
 

 

CITY OF ANTIGO 

HOTEL MOTEL COMMISSION MEETING 

MULTI-PURPOSE ROOM 

CITY HALL, 700 EDISON STREET 

Wednesday, February 02, 2022 

8:00 AM 

Call to Order 

Discussion and Action May Occur on Any of the Following Agenda Items: 

1. December 31, 2021 Unaudited Financial Recap  

2. Update on Status of 2022 Visitors Guide  

3. Update on Antigo/Langlade County Chamber of Commerce Building/Property Improvements from the $65,000 
Contribution  

4. Antigo/Langlade County Chamber of Commerce 2021 Marketing and Proposed 2022 Budget  

5. Langlade County Economic Development Corporation 2021 Marketing and Proposed 2022 Budget  

Any Other Matters Authorized by Law to be Considered 

Adjournment 

 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact Cheryl Barta, 700 Edison Street, Antigo, Wisconsin 54409.  (715) 623-
3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be in 
attendance to gather information. Any governmental body other than that specifically referred to above will take no 
action. 

 
DATE MAILED: January 28,2022  TOM BAUKNECHT 

 



HOTEL/MOTEL TAX
FINANCIAL RECAP 
December 31, 2021

Beginning Balance  January 1

Cash (less accts payable) $16,763.27

Investment $74,147.12
Reserve for Welcome Center $97,500.00
Accounts Payable $0.00

Total Beginning Balance $188,410.39

Revenue

Motel Taxes $124,196.49
Interest $81.00

Penalties & Late Payment Interest $800.00

Grant Income $0.00
Donations $0.00
Miscellaneous Revenue $0.00

Admission Fees $0.00
Total Revenue $125,077.49

Expenditures

Transfer to General Fund  (10% of tax) ($12,419.65)

Transfer to Economic Dev  (20% of tax) ($24,839.30)
Contributions to Date ($81,636.95)

Encumbered for Contributions ($23,329.48)
Miscellaneous Expenses $0.00

Total Expenditures ($142,225.38)

Balance  August 31, 2021

Cash (incl. accts pay) $77,863.86

Investment $52,057.60
Reserve for Welcome Center** $64,670.52

Ending Cash/Investment Balance $129,921.46

Plus Reserves $64,670.52
Total Balance $194,591.98

Worksheet Balance (Cross Check) $194,591.98

12/31/21:kmm
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Budget Title  Budget Amount Break Down Of Total Paid Expenses Paid Invoice Date Committed $

WATA (Wisconsin Agriculture Tourism Association) 125.00$                 1/5/2021

WATVA Membership 50.00$                   9/28/2021

85.00$                   1/15/2021

40.00$                   2/16/2021

5.50$                     2/18/2021

130.00$                 3/26/2021

240.00$                 3/31/2021

9.55$                     6/7/2021

150.00$                 6/8/2021

130.00$                 8/23/2021

136.00$                 10/19/2021

58.36$                   12/13/2021

3.16$                     12/13/2021

Guide Envelopes & mailing lables

Welcome Center Hand Sanitizer 5.28$                     3/16/2021

100 9x12 envelopes = $20.99 (Project to use 600 in 2020) = $126 45.98$                   1/16/2021 (for 2)

100 9x12 envelopes @ $20.99 each 45.98$                   5/10/2021

Shouldn't need labels in 2021 as 600 were purchased end of 2020

40.00$                   Parking - Conferences

12.00$                   Parking - Shows

490.00$                 Mileage/Car Rental - Conferences

440.76$                 Mileage/Car Rental - Shows No Shows Scheduled

380.00$                 Lodging - Conferences

375.00$                 Lodging - Shows

240.00$                 Meal Expense

150.00$                 Booth Rental

535.00$                 Registration Fee

Internet Advertising

1,200.00$              Lake Link

500.00$                 ATV Tracks 500.00$                 10/13/2020 Pre-Paid

500.00$                 Snow Tracks 500.00$                 10/13/2020 Pre-Paid

Print

1,937.00$              
Travel Wisconsin Half Page ad in Spring/Summer 2021 

Event Guide
-$                       Not Available in 2021

250.00$                 Community Calendar 250.00$                 10/27/2021

7 Half Page Ad in Up North Action Magazine with Visitor 

Guide Distribution @ Shows

Dec/January 2021 Issue paid with 2020 H/M $

Feb/Mar/Apr Issue 300.00$                 3/16/2021

May Issue 300.00$                 5/10/2021

June Issue 300.00$                 6/8/2021

July Issue 300.00$                 7/6/2021

Aug/Sept Issue 300.00$                 8/16/2021

Oct/Nov Issue 300.00$                 10/11/2021

Dec/January 2022 Issue 300.00$                 12/21/2021

1,850.00$              5 Star Marketing Distribution of 10,000 Guides 1,850.00$             12/16/2020 Pre-Paid

Tourism Website
Web Positioning (Reduced to $750.00 for 2 Reports), Hosting, & 

Maintenance
750.00$                 8/31/2021

Website Hosting 627.28$                 2/16/2021

Domain Renewals

countyoftrails.net, .org, .info domain renewal 68.51$                   1/22/2021

countyoftrails.co domain renewal 34.99$                   1/21/2021

langladecounty.org domain renewal 21.17$                   10/29/2021

Miscellaneous Small Projects

CMT access to Contact Us Page 500.00$                 3/16/2021

Add Video Home Page CMT Access-changed YouTube Link 150.00$                 8/31/2021

Directory Layout Changes to shorten discriptions & Web 

Page Content Management Tool (CMT) Modifications
1,445.00$             10/25/2021

Web Page Content Management Tool (CMT) Modifications 

to add Lat/Long for Mapping
450.00$                 12/6/2021

60.00$                   Tourism App  -  App Statistics ($5 per month)

1,000.00$              Nicolet-Wolf River Scenic Byway Promotional Parnership 1,200.00$             11/18/2021

Destination Tourism Marketing

2,130.00$              

750.00$                 

100.00$                 

2,100.00$              

LCEDC 2021 Hotel/Motel Fund Expenses

WIGCOT Conference 

was virtual in 2021

125.00$                 

Green Bay RV 

Show Cancelled in 

2021

Tourism Postage/Printing

2,500.00$              postage increase/Visitor Guide mailings

Destination Tourism Marketing

Tourism Office Supplies

170.00$                 

Travel Expense - See Conference 

& Show Sheet for breakdown

Green Bay RV & Camping Show 

and Wisconsin State Fair

Membership Dues
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Welcome Center Plastic Bags 500 count 318.60$                 9/10/2021

Travel Wisconsin Co-Op Programs

Event (10 @$350)

Antigo Off-Road Races Traveler Email Co-Op Program 350.00$                 5/10/2021

Mk Triathlon Traveler Email Co-Op Program 350.00$                 7/6/2021

Northwood Obstical Course 350.00$                 8/31/2021

Social in Summer, Fall, Winter

Summer Social Media Co-Op Program 400.00$                 5/10/2021

Fall Co-Op 400.00$                 9/14/2021

Winter Co-Op Paid in Jan 2022

5,000.00$              Data Co-Op 5,000.00$             2/16/2021

Madden Media December 2020 SEM 700.00$                 1/18/2021

Google Ad Campaign with Kim Swisher Communication

February 2021 SEM $700.00 PD 700.00$                 2/16/2021

March 2021 SEM $700.00 PD 700.00$                 3/1/2021

April 2021 SEM $700.00 PD 700.00$                 4/12/2021

May 2021 SEM $700.00 PD 700.00$                 4/26/2021

June 2021 SEM $700.00 PD 700.00$                 7/6/2021

July 2021 SEM $700.00 PD 700.00$                 8/31/2021

August 2021 SEM $700.00 PD 700.00$                 8/31/2021

September 2021 SEM $700.00 PD 700.00$                 10/11/2021

October 2021 SEM $700 Credit Used

November 2021 SEM $700 Credit Used

December 2021 SEM $700 Credit Used

Facebook Campaign in addition to Travel Wisconsin

April Northwoods 15 sec Snackable Video Pd FB Promotion 49.76$                   4/30/2021

May Northwoods 15 sec Snackable Video Pd FB Promotion 90.04$                   5/31/2021

June Northwoods 15 sec Snackable Video Pd FB Promotion 6/30/2021

June Northwoods 6 sec Snackable Video Pd FB Promotion 6/30/2021

July Northwoods 6 sec Snackable Video Pd FB Promotion 430.97$                 7/31/2021

August Northwoods 6 sec Snackable Video Pd FB Promotion 60.64$                   8/31/2021

September Fall Colors FB Promotion 290.89$                 9/30/2021

October Fall Colors FB Promotion 69.09$                   10/31/2021

Kim Swischer Communciation Fall Video Production $425 Credit Used

December Snowmobiling Snackable Video Pd FB Promotion Doing in Jan 2022

Discover Mediaworks

17,000.00$           Digital Campaign Not planning to do in 2021

17,750.00$           Video Production 17,750.00$           2/2/2021

Antigo Filming Springbrook food props

Green Hen 18.40$                   6/3/2021

Butch's 25.41$                   6/3/2021

Grandview Orchard 13.00$                   6/3/2021

Antigo Optimist Cheese Curds 7.00$                     6/5/2021

Charcuterie Tray by Pattie Androsko 40.00$                   6/3/2021

Rolling Scones 26.00$                   6/3/2021

Social Media Videos

Payment 1 of 2 2,600.00$             10/25/2021

Payment 2 of 2 Will be paid in 2022

1,000.00$              Photography

Unallocated Tourism Marketing 

highlight parks and recreation

73,184.76$           Destination Total 46,684.14$           -$              

2021 Hotel/Motel $ Received+2020 carry over $ + KSC Refund 54,118.85$           

TOTAL (spent+committed in blue) 46,684.14$           

Amount left to spend in 2021 7,434.71$             

Total Expenses to Date on Spreadsheet 46,684.14$           

1st Quarter transfer 29,537.54$           

2nd Quarter Transfer 3,502.91$             

3rd Quarter Expenses 5,409.19$             

4th Quarter Expenses 8,234.50$             

-$                       

Added $129.81 for Antigo Episode props from petty cash & $316.80 for Welcome Center Bags on 

Credit Card & subtracted $37.58 for double transfer for June FB Campaign

37.58$                   

3,500.00$              

1,500.00$              

1,200.00$              

8,400.00$              
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Budget Description Budget Number

2022 Tourism Budget 

Amount

2022 EDC 

Budget 

Amount

2022 

Additional 

Budget 

Items

Tourism Website 511.01 2,255.00$                     -$                -$              

Tourism Member Dues 513.02 175.00$                         -$                -$              

Tourism Postage 516.01 1,500.00$                     -$                -$              

Tourism Office Supplies 514.031 220.00$                         -$                -$              

Parking 521.02 20.00$                           40.00$            -$              

Mileage 521.03 -$                               410.00$          -$              

Destination Tourism Print Adv 522.01a 5,815.00$                     -$                5,515.00$    11,330.00$ 

Local Print Advertising 522.01b -$                               9,045.00$      -$              

Destination Tourism Internet Ad 522.01e 5,700.00$                     -$                15,085.00$  

Destination Tourism Internet Adv Unallocated 1,129.00$                     

Lodging Expense 524.00 -$                               890.00$          615.00$        80,984.48$ 

Meal Expense 525.00 -$                               300.00$          -$              

Registration Fees & Tuition 527.00 -$                               300.00$          -$              

Payroll Expenses 530.00 10,916.00$                   -$                -$              

Welcome Center Grant Expense - Rent 594.01 12,000.00$                   -$                -$              

Welcome Center Grant Expense - Insurance 500.00$                         

40,230.00$                   10,985.00$    21,215.00$  

Total Tourism Budget (Destination and Local) without additional funding 51,215.00$    

Total Tourism Budget (Destination and Local) with additional funding 72,430.00$    

Total of Destingation and Additional Funding 61,445.00$    

Amount left unallocated for Destination Marketing 47,605.48$    

Destination 

Marketing 

Total

2022 Tourism Budget Break Down - Amended 1/10/22 with DMO Grant $

69,654.48$ 
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