
 

 

CITY OF ANTIGO 

HOTEL MOTEL COMMISSION MEETING 

COUNCIL CHAMBERS 

CITY HALL, 700 EDISON STREET 

Wednesday, January 06, 2021 

8:30 AM 

Call to Order 

Discussion and Action May Occur on Any of the Following Agenda Items: 

1. Update on Antigo/Langlade County Chamber of Commerce Building/Property Improvements from the $65,000 
Contribution  

2. Antigo/Langlade County Chamber of Commerce 2020 Marketing and Proposed 2021 Budget  

3. Langlade County Economic Development 2020 Marketing and Proposed 2021 Budget  

Any Other Matters Authorized by Law to be Considered 

Adjournment 

The Public is Invited to Participate by Phone.  Please Call 715-623-3633 ext 100 During Normal Business 

Hours for Dial-In Instructions. 

 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact Jaime Horswill, 700 Edison Street, Antigo, Wisconsin 54409.  (715) 623-
3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be in 
attendance to gather information. Any governmental body other than that specifically referred to above will take no 
action. 

 
DATE MAILED: December 28,2020  TOM BAUKNECHT 
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Destination Marketing

Langlade County Economic Development

2020 Review

2021 Proposal
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Tourism Website – www.langladecounty.org

There were 28,700 users that visited 
www.langladecounty.org website in 2020.

• There were 65,775 pageviews

• 85.1% of these users are new visitors.

• Facebook Pixel and Google Report tracking was added to the 

website in 2020.

• Electronic Discovery Guide is viewable and linked to 

advertiser’s websites.

REVIEW 2020
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Discover Wisconsin Digital Short Video & 
Digital Media Campaign

• Promoted the 7 minute video “A True Wisconsin 
Hidden Gem: Langlade County”

• Digital Media Campaign ran July through 
September

• The Bobber blogged about additional mountain 
bike trails, ATV/UTV Trails, and unique road trip 
stops.
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http://bobber.discoverwisconsin.com/a-top-wisconsin-destination-for-outdoor-enthusiasts/
http://bobber.discoverwisconsin.com/a-top-wisconsin-destination-for-outdoor-enthusiasts/


Nicolet Wolf River Scenic Byway 

This is a 4 county partnership 
promoting the scenic byway that 
starts at the intersection of Hwy 
64 and 55 in Langlade and head 
north to Forest, Oneida, and 
Vilas Counties.

Finishing the 3rd Year 

Department of Tourism JEM 

Grant.

• Used to promote the byway in 

social media campaigns, 

business videos, Midwest 

Living print ad, and website.
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Other Paid Website Presents

ATVTracks.com

SnowTracks.com

Lake-Link.com

Wisconsin Agriculture Tourism Association
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Langlade County Community Calendar

Paid for 2021 renewal subscription of the Antigo/Langlade County 
Community Calendar.

The Community Events & Parades category is linked to our tourism 
website calendar.
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Travel Wisconsin Print Ad in the 2020-2021 
Wisconsin Travel Guide
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Silent Sport Magazine Print Advertising

November 2020 September/October 2020

1/6 Page Ad 1/6 Page Ad
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Silent Sport Magazine Print Advertising (cont.)

August 2020 July 2020

1/3 

Page

Print 

Ads
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Silent Sports Online Advertising

November 2020 September/October 2020
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Silent Sport Online Advertising (cont.)

August 2020

July 2020

May/June 2020
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Travel Wisconsin SEM Co-Opportunity

Search Engine Marketing 
(SEM) Campaign from July 
through December 2020

SEM is a form of Internet marketing 
that involves the promotion of 
websites by increasing their visibility 
in search engine results pages (SERPs) 
primarily through paid advertising.
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2020 Travel & Camping Shows

Distributed 750 Discovery Guides at 
• Green Bay RV and Camping Show

• Tinley Park Outdoor & Fishing Show (Chicago Area)

• Rockford Boat, Vacation & Fishing Show

• Wisconsin State Fair – Canceled due to COVID

5 Star Marketing Distributed at
• Northern Illinois Sport Show in Lake County, IL

• Chicagoland Sport Fishing & Travel Show

• Tinley Park Sport & Travel Show

• Wisconsin Fishing Expo in Madison

• Milwaukee Journal Sentinel Sport Show

• Wisconsin Sport Show in Eau Claire
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Langlade County Inquires

• LCEDC has mailed Langlade County information to 462 
households from January 1, 2020 through November 30, 2020.
• Of these inquires, 347 requests were from households outside a 100 

mile drive from our office.

• 135 of these inquires were from the Nicolet-Wolf River Scenic Byway ad 
in the Midwest Living Magazine.
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2021 Destination 
Marketing Efforts

“Come for the Trails, Stay the Night”
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Continued Destination Marketing Efforts

• www.langladecounty.org website hosting/domain & webpositioning

• Two additional Discover Wisconsin videos with digital campaigns.
• Winter episode

• Antigo episode

• Website presence on Nicolet-Wolf River Scenic Byway, ATVTracks, 
SnowTracks, Lake-Link, and WATA.

• Distribution of Visitor Guides with 5 Star Marketing racks and at travel 
shows

• Search Engine Marketing
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Collaborative Marketing Efforts

• Working with the Antigo/Langlade County Chamber of Commerce & 
Visitor Center on developing the 2021 Langlade County Visitor Guide.

• Working with the Antigo/Langlade County Chamber of Commerce & 
Visitor Center on Joint Advertising Efforts with the Department of 
Tourism.

• Working with the Wolf River Scenic Byway Committee on Joint 
Advertising

• Working with the City of Antigo on alcinfo.com portal website.

• Working with the City of Antigo, Antigo/Langlade County Chamber of 
Commerce & Visitor Center, and Langlade County Emergency 
Management on marketing alcinfo.com and Everbridge.
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2021 Travel Show Schedule

• Guide will be distributed at the 
• Green Bay RV & Camping Show 

• Wisconsin State Fair

• 5 Star Marketing will distribution Visitor Guides at
• Chicagoland Sport Fishing & Travel Show

• Tinley Park Sport & Travel Show

• Madison Fishing Expo

• Milwaukee Sport & Travel Show

• Eau Claire Sport Expo

More shows will be added if available.
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New Destination Marketing Efforts

• 7 half page ads in the Up North Action 
Magazine

• Travel Wisconsin Co-Op Programs
• Event Program – 10 events

• Social Program for winter, spring/summer, 
fall. 

• Data Program

• Half page ad in the Spring/Summer 
2021 Travel Wisconsin Event Guide

• Google Ads

• Additional Short Videos

• Photography
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The Welcome Center: On the Go in The 
County of Trails

• Logo Created

• Outdoor Sign

• Kiosk

• Brochure Racks/systems

• Field Signs

• Re-Branding Marketing Opportunities

• Welcome Center Furnished

• 24-Hour Vestibule Opening Jan 2021

• Welcome Center Opening May 2021 
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2021 Goals

• Increase knowledge of Welcome Center staff/volunteers on recreational opportunities in Langlade County

Action: Develop informational binder for Welcome Center volunteer/staff

Measured: Success measured by binder created by Grand Opening of the Welcome Center.

• Work with one township to get room tax implemented

Action 1:  Identify eligible lodging entities

Action 2:  Hold a discussion on creating a designated room tax area

Action 3:  Go to town board for approval

Measured: Success of implementation of room tax in one town.

• Placement of Go To Spot Field Signs

Action 1:  Develop the Go To Spot logo for specific recreational activities

Action 2:  Identify recreational spots/locations

Action 3:  Identify key partners for placing of signage.

Measured:  Success measure by placement of signage by October 1, 2021.
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THANK YOU!

THE STAFF OF LCEDC WOULD LIKE TO THANK THE CITY OF ANTIGO 
AND THE ROOM COMMISSION FOR THEIR CONTINUED SUPPORT AND 
FORWARD THINKING. WE ALSO WOULD LIKE TO THANK THE CHAMBER 
AND LOOK FORWARD TO CONTINUE TO PARTNER ON OTHER 
MARKETING EFFORTS.  WE ARE EXCITED FOR THE OPENING OF THE 
NEW WELCOME CENTER, THE NEW BRANDING OF ON THE GO IN THE 
COUNTY OF TRAILS, LOGO AND THE SIGN THAT WE ALL CAN BE PART 
OF AND HAVE A SUCCESSFUL 2021!

2.3.a

Packet Pg. 56

A
tt

ac
h

m
en

t:
 2

02
0 

- 
20

21
 D

es
ti

n
at

io
n

 M
ar

ke
ti

n
g

  (
37

27
 :

 L
C

E
D

C
 P

ro
p

o
sa

l)



Marketing Attraction Plan Approved Expense Description
Approved 

Amount
Expense Description

Expenses
Total Cost 

for Line Item
Acct # Acct Name Acct # Acct Name Amount Spent

Tinley Park Outdoor & Fishing Show (Chicago Area) Lodging and Mileage

worked February 7-9, 2020 Mileage 410.82$       410.82$       521.03 Mileage 521.03 Mileage 515.47$                    

Lodging 361.57$       361.57$       524.00 Lodging 524.00 Lodging 361.57$                    

Green Bay RV and Camping Show Lodging and Mileage 522.01a Destination Tourism Print Ads 4,027.00$                 

worked on Friday, January 24, 2020 Mileage 104.65$       104.65$       521.03 Mileage 522.01e Destination Tourism Internet Ad 35,500.00$              

Lodging -$             -$             524.00 Lodging 514.03 Office Supplies Exp 103.56$                    

Rockford Boat, Vacation, & Fishing Show Lodging and Mileage 516.00 Postage 165.31$                    

Mileage -$             -$             521.03 Mileage 511.00 Website Hosting 3,021.95$                 

Lodging -$             -$             524.00 Lodging TOTAL 43,694.86$              

Material Shipping Cost Shipping 3 cases of guides to Green Bay RV & Camping Show 40.10$         40.10$         

Shipping 3 cases of guides to Rockford Boat, Vacation, & Fishing Show 45.64$         45.64$         

Wisconsin State Fair Booth Rental with Lodging and Mileage Booth Rental

Mileage 521.03 Mileage

Lodging 524.00 Lodging

5 Star Marketing Sports Shows 6 Sport, Travel & Fishing Shows 6 Shows 600.00$       600.00$       522.01a Destination Tourism Print Ads

2020 Discovery Guide Back Cover Purchase back cover of the guide 500.00$       500.00$       522.01a Destination Tourism Print Ads

Tourism Mailing Postage

Inquiry Postage & Materials 2020 Postage for Inquiries 516.00 Postage

9x12 Envelopes to Mail Inquiry Information 62.97$         

Postage to Wisconsin Visitor Centers Shipping Labels 40.59$         

1 case of guides to La Crosse Visitor Center 13.89$         

3 cases of guides to Kenosha Visitor Center in Pleasant Prairie 43.68$         

35 guides to Rusk County Visitor Center in Ladysmith 12.80$         

12 guides and 12 Snowmobile Maps to Platteville Regional Chamber 9.20$           

ATV Tracks - Web and Banner Presents ATVTracks.com 500.00$       

Snow Tracks - Web and Banner Presents SnowTracks.com 500.00$       

Lake-Link - Web and Banner Presents Lake Link

Destination Print Advertising Silent Sports Magazine Print Ads Silent Sports July 2020 Print Ad 366.00$       

Silent Sports August 2020 Print Ad 366.00$       

Silent Sports September 2020 Print Ad 165.00$       

Silent Sports October 2020 Print Ad 165.00$       

Silent Sports November 2020 Print Ad

Travel Wisconsin Travel Guide for 2020-2021 - Print 2020-2021 Travel Guide 1,865.00$    1,865.00$    522.01a Destination Tourism Print Ads

Wisconsin Department of Tourism Co-Opportunities Travel Wisconsin Co-Op Opportunities Madden Media July 2020 SEM 700.00$       

Madden Media August 2020 SEM 700.00$       

Madden Media September 2020 SEM 700.00$       

Madden Media October 2020 SEM 700.00$       

Madden Media November 2020 SEM 700.00$       

Madden Media December 2020 SEM

Social Media Campaigns Nicolet Wolf River Scenic Byway Partnership 2020 Scenic Byway Partnership 1,000.00$    1,000.00$    522.01e Destination Tourism Internet Ad

Community Calendar Community Calendar Annual Renewal 250.00$       250.00$       522.01e Destination Tourism Internet Ad

Tourism Video Production highlight parks and recreation

langladecounty.org Tourism Website

Web Positioning & Hosting
hosting, maintenance, & Web 

Positioning

 Website Hosting, DNS 

Hosting, SSL Certification, 

Shared Hosting, & Web 

Positioning Campaign 

2,127.28$    

domain renewals and other 

miscellaneous small projects

 Electronic Discovery Guide 

Added to website and 

changed Contract Us page to 

reflect Discovery Guide 

250.00$       

 Facebook Pixel/Google Report 
525.00$       

Domain Renewal for countyoftrails.co 34.99$         

Domain Renewal for countyoftrails.net, .org, and .info 63.51$         

Domain Renewal for langladecounty.org 21.17$         

3 Part Discover Wisconsin Digital Short Video Series (Payment 1 of 2) 17,750.00$  

3 Part Discover Wisconsin Digital Short Video Series (Payment 2 of 2)

Digital Media Campaign (Payment 1 of 3) 4,000.00$    

Digital Media Campaign (Payment 2 of 3) 4,000.00$    
Digital Media Campaign (Payment 3 of 3) 4,000.00$    

TOURISM GRAND TOTAL 43,694.86$ 

Wisconsin State Fair

CANCELED due to COVID

3,021.95$    511.00 Website Hosting

516.00 Postage

1,000.00$    522.01e Destination Tourism Internet Ad

1,062.00$    522.01a Destination Tourism Print Ads

3,500.00$    522.01e Destination Tourism Internet Ad

Discover Mediaworks 29,750.00$ 522.01e
Advertising Destination Tourism 

Internet Ad

2020 LCEDC Destination Tourism Expenses

79.57$         516.00 Postage

LCEDC did not attend in 2020 as the show was on the same day as 

the Tinley Park Show.  Shipped Discovery Guides to the show.

Tinley Park

Green Bay RV & Camping Show

Rockford Fishing & Outdoor 

514.03 Office Supplies Exp103.56$       

Miscellaneous Small Projects
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Budget Title Break Down Of Total Budget 
Amount Budget Total

Community Tourism Marketing Local Highway Signs

Hwy 45 North Billboard 1 new vinyl sign, artwork & installed 750.00$                        

Hwy 45 North Billboard Monthly fee ($350 per month) 4,200.00$                     

County of Trails Sign 400.00$                        
Community Sponsorships

Music In The Park 600.00$                        

Boys & Girls Club 250.00$                        

Pickerel-Pearson Business Association 25.00$                          

Splash N Dash 250.00$                        

Alcinfo.com/Everbridge Marketing 500.00$                        500.00$                 

Local Print Ads

Antigo Shoppers
Langlade County Resourse Guide 175.00$                        

Summers in the Northwood 175.00$                        

Winters in the Northwoods 310.00$                        

Antigo Daily Journal

Health & Fitness Edition 108.15$                        

Northwoods Recreation Edition 62.10$                          

Let's Go Fishing 62.10$                          

Volunteer Thank You Ads (winter/spring) 250.00$                        

Total Community 8,117.35$              

Budget Title Break Down Of Total Budget 
Amount Budget Total

Membership Dues WATA (Wisconsin Agriculture Tourism Association) 100.00$                        100.00$                 

Tourism Postage/Printing postage increase/Visitor Guide mailings 2,500.00$                     2,500.00$              

Guide Envelopes & mailing lables

100 9x12 envelopes = $20.99 (Project to use 600 in 2020) = $126

Shouldn't need labels in 2021 as 600 were purchased end of 2020

Parking - Conferences 40.00$                          40.00$                    

Parking - Shows 12.00$                          12.00$                    

Mileage/Car Rental - Conferences 490.00$                        490.00$                 

Mileage/Car Rental - Shows 440.76$                        440.76$                 

Lodging - Conferences 380.00$                        380.00$                 

Lodging - Shows 375.00$                        375.00$                 
Meal Expense 240.00$                        240.00$                 

Registration Fee 535.00$                        535.00$                 

Booth Rental 150.00$                        150.00$                 

67,252.00$                                                                                                                                              

Internet Advertising

Lake Link 1,200.00$                     

ATV Tracks 500.00$                        

Snow Tracks 500.00$                        

Social Media on Facebook & Google 1,500.00$                     1,500.00$              

Print

Travel Wisconsin Half Page ad in Spring/Summer 2021 Event Guide 1,937.00$                     1,937.00$              

Community Calendar 250.00$                        250.00$                 

Tourism Website

Web Positioning, Hosting, & Maintenance 2,130.00$                     

Domain Renewals 125.00$                        

Miscellaneous Small Projects 750.00$                        

Tourism App  -  App Statistics ($5 per month) 60.00$                          60.00$                   

7 Half Page Ad in Up North Action Magazine with Visitor Guide Distribution @ Shows
2,100.00$                     2,100.00$              

5 Star Marketing Distribution of 10,000 Guides 1,850.00$                     1,850.00$              

Nicolet-Wolf River Scenic Byway Promotional Parnership 1,000.00$                     1,000.00$              

Travel Wisconsin Co-Op Programs

Event (10 @$350) 3,500.00$                     

Social in Summer, Fall, Winter 1,200.00$                     

SEM Program 8,400.00$                     

Data Co-Op 5,000.00$                     

Discover Mediaworks

Digital Campaign 17,000.00$                   

Video Production 17,500.00$                   

Photography 1,000.00$                     1,000.00$              

Unallocated Tourism Marketing 
highlight parks and recreation

Destination Total 72,934.76$            

34,500.00$            

Destination Tourism Marketing

170.00$                 

3,005.00$              

Travel Expense - See Conference 

& Show Sheet for breakdown

Green Bay RV & Camping Show 

and Wisconsin State Fair

Langlade County Economic Development 2021 TOURISM Budget Break Down

2,200.00$              

18,100.00$            

Community Tourism Marketing

Destination Tourism Marketing

5,350.00$              

1,142.35$              

170.00$                        
Tourism Office Supplies

1,125.00$              
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Budget Title Break Down Of Total Budget 
Amount Budget Total
Welcome Center Rent Rent to Langlade County Historical Society ($1,000 per month) 12,000.00$                   12,000.00$            

Welcome Center Outdoor Sign

Outdoor Mock Up 130.95$                        

One 10 Graphic (Logo Design & Kiosk Map Design) 2,500.00$                     

Outdoor Sign and Insulation 11,635.00

Welcome Center Indoor Kiosk

Kiosk 8,000.00$                     

Kiosk Maps 1,500.00$                     

Televisions 500.00$                        

Brochure Racks 1,500.00$                     

Cleaning Supplies 500.00$                        

PPE Supplies 500.00$                        1,300.00$              

Appareal for Welcome Center Staff 300.00$                        

Marketing for Welcome Center 5,000.00$                     

Go To Signs for County/City Properties $3,000.00

Welcome Center 46,065.95$            

Total Tourism Marketing Campaign & Welcome Center Expense 127,118.06$      

Welcome Center Promotional 

Marketing

9,500.00$              

Welcome Center Supplies

2021 Welcome Center Budget

Welcome Center Buildout

14,265.95$            

7,000.00$              

2,000.00$              

2.3.c

Packet Pg. 59

A
tt

ac
h

m
en

t:
 C

o
p

y 
o

f 
20

21
 T

o
u

ri
sm

 B
u

d
g

et
  (

37
27

 :
 L

C
E

D
C

 P
ro

p
o

sa
l)


	Agenda Packet
	I. Call to Order
	1. Roll Call

	II. Discussion and Action May Occur on Any of the Following Agenda Items:
	1. 3725 : CC Property Improvements
	2. 3726 : Chamber Plan
	a. Chamber 2021 Marketing

	3. 3727 : LCEDC Proposal
	a. 2020 - 2021 Destination Marketing
	b. Copy of 2020 Hotel Motel Expense Breakdown
	c. Copy of 2021 Tourism Budget


	III. Any Other Matters Authorized by Law to be Considered
	IV. Adjournment
	V. The Public is Invited to Participate by Phone.  Please Call 715-623-3633 ext 100 During Normal Business Hours for Dial-In Instructions.

	Appendix
	2.2.a · Chamber 2021 Marketing
	2.3.a · 2020 - 2021 Destination Marketing
	2.3.b · Copy of 2020 Hotel Motel Expense Breakdown
	2.3.c · Copy of 2021 Tourism Budget


