
 

 

CITY OF ANTIGO 

FINANCE, PERSONNEL, AND LEGISLATIVE COMMITTEE 

MEETING 

MULTI-PURPOSE ROOM 

CITY HALL, 700 EDISON STREET 

Wednesday, October 18, 2023 

6:00 PM 

Call to Order 

Discussion and Action May Occur on Any of the Following Agenda Items: 

1. Minutes from the September 20, 2023 Meeting  

2. Purchase and Installation of Six Squad Radios and One Portable Radio in the Amount of $20,321.29 with Capital 
Equipment/Improvement Funds  

3. Request to Pay-Out 3 weeks of Unused 2022/23 Vacation Time & Extend 2 weeks of the 2022/2023 Remaining 
Balance into 2023/2024 for the Clerk-Treasurer/Finance Director based upon a October 21st Hiring Anniversary 
Date  

Any Other Matters Authorized by Law to be Considered 

Adjournment 

 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact Cheryl Barta, 700 Edison Street, Antigo, Wisconsin 54409.  (715) 623-
3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be in 
attendance to gather information. Any governmental body other than that specifically referred to above will take no 
action. 

 
DATE MAILED: October 12,2023  TERENCE BRAND 

 



 

 

To: Mayor and City Council 

From: Dan Duley, Chief of Police 

Date: October 18, 2023 

Re: 
Purchase and Installation of Six Squad Radios and One Portable Radio in the 

Amount of $20,321.29 with Capital Equipment/Improvement Funds 

 

The Antigo Police Department is looking to purchase and install six new squad radios and one 

new portable radio.   

The new radios being purchased would replace older radios that are currently in service.   The 

replacement has become necessary due to a countywide radio system upgrade to a Simulcast 

system.  The Simulcast system upgrade was done to improve the public safety issues in the 

radio system that have been identified in recent years.  The radios being replaced have been 

identified as having problems with the new system by missing radio communications from the 

dispatch center, due to older hardware/software configurations that are not upgradable.  This 

purchase is necessary for the safety of our officers as our lifeline to communicate with dispatch.    

The purchase of the radios would be through GenComm at the state bid price.  The installation 

would be done by Belco at the safety building.   

The cost of the project is as follows:  

Purchase of six squad radios total cost:  $14,973.40 

Installation of six squad radios total cost: $2,900.00 

Purchase of one portable radio total cost: $2,447.89  

Total project cost: $20,321.29 

The funding for the project would come from Capital Improvements Funds (CIP).    

I am looking for approval to purchase the six-squad radios, one portable radio and installations 

costs for the radio upgrade project.    

If you have any questions, please feel free to contact me. 

 

Respectfully Submitted,  

Daniel J. Duley 

Chief of Police 
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To: Mayor and City Council 

From: Mark Desotell, Director of Administrative Services 

Date: October 18, 2023 

Re: 

Request to Pay-Out 3 weeks of Unused 2022/23 Vacation Time & Extend 2 weeks of 

the 2022/2023 Remaining Balance into 2023/2024 for the Clerk-Treasurer/Finance 

Director based upon a October 21st Hiring Anniversary Date 

 

Workloads within the Clerk-Treasurer’s office (i.e. unexpected vacancy in the HR Specialist 

position and support for a newly appointed Department Head) routinely created situations 

this year where excessive overtime hours were required of the Clerk-Treasurer/Finance 

Director (CT/FD) and her staff. The CT/FD’s weekly commitment as an exempt status 

employee often resulted in 50+ hour weeks not allowing for the utilization of her vacation 

balance.  

As the Director of Administrative Services (DOAS) I am allowed to grant the conversion of 

up to one-week of unutilized vacation time for those Department Heads that have reached 

the maximum annual vacation allotment of 6-weeks based upon 22 years of service to the 

City. I am requesting the following of the FP&L Committee members: 

 Concurrence in an additional 2-weeks of vacation “buy-out” for the Clerk-

Treasurer/Finance Director position added to the 1 week authorized by the DOAS for 

a total of 3-weeks of vacation “buy-out” converted at an hourly rate based upon the 

CT/FD’s annual salary divided by 2080 hours      

 Extension of 2 weeks of unutilized 2022/2023 vacation balance of the CT/FD into the 

2023/2024 calendar year based upon the anniversary hiring date of October 21st 

Discussions with the CT/FD, the Mayor and myself explored potential means to reduce the  

weekly workload in the coming year for the Clerk-Treasurer’s office in an effort to help  

assure that the much needed time away from the office for taking vacation is available. 
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