MA(nngo
ntigo Area on the go

CITY OF ANTIGO

FINANCE, PERSONNEL, AND LEGISLATIVE COMMITTEL
MEETING

MULTI-PURPOSE ROOM Wednesday, October 16, 2019
CITY HALL, 700 EDISON STREET 6:00 PM

Call to Order

Discussion and Action May Occur on Any of the Following Agenda Items:
1. Approval of the Minutes from the September 18, 2019 Meeting

2. Approval to Re-Hire Vacant Police Clerical Resource Assistant Position

3. Purchase of Computer for Squad Car

4. Information to Provide Ambulance Service to the Town of Elcho

5

. Consider the Ratification of the Tentative Collective Bargaining Agreement with the Antigo Firefighters, Local
1000

6. Accepting Sealed Electronic Bids Through Vendor Registry or a Consultant Hired to Manage the Bidding Process
(information only)

7. Proposed Revision to Employee Manual Allowing for 1 week (40 Hours) of Vacation Time to be Converted as
Salaried Payroll for Exempt Employee's that have Reached the Maximum Allowable Vacation Benefit Allotment

Any Other Matters Authorized by Law to be Considered

Adjournment

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and
services. For additional information, contact Jaime Horswill, 700 Edison Street, Antigo, Wisconsin 54409. (715) 623-
3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be in
attendance to gather information. Any governmental body other than that specifically referred to above will take no
action.

DATE MAILED: October 10,2019 BILL BRANDT
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“Antigo Area on the go”

To: Mayor and City Council

From: Eric Roller, Public Safety Director/Police Chief

Date: October 16, 2019

Re: Approval to Re-Hire Vacant Police Clerical Resource Assistant Position

Our front office staff employee, Brooklyn Planasch gave her two week notice and is officially
done with the Antigo Police Department as of October 7, 2019. Brooklyn took a job with
Langlade County as a dispatcher. | am looking to rehire for the position as we continue to have
a need to provide customer service for the front window and support to the officers and
management. | am currently taking applications for the position until October 16th and hope to
refill the position as soon as possible.
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“Antigo Area on the go”

To: Mayor and City Council

From: Eric Roller, Public Safety Director/Police Chief
Date: October 16, 2019

Re: Purchase of Computer for Squad Car

I am looking to purchase one squad computer to replace a computer that has been regularly
causing problems. The computer is approximately seven years old and has exhausted the
useful existence. | have budgeted in CIP for replacement of all the squad computers, though |
am looking to replace them only when they go bad. Baycom of Green Bay can provide the
Panasonic Toughbook CF-31 at the state contract price of $3,452.00. | am seeking approval to
purchase the squad computer as a replacement.
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serious mobility
when it matters most

TIM COONEY ANTIGO POLICE DEPT.
2040 RADISSON ST. DAN DULEY
GREEN BAY, WI 54302 840 CLERMONT ST.
PHONE: 920-544-4282 ANTIGO, WI 54409
FAX: 920-468-8615 10/7/2019
tcooney@baycoming.com 715-627-6472

dduley@antigo-city.or

QUOTE NO. TC20191007G

PRICING AND FINANCIAL OPTIONS SPECIFIC TO THIS OFFERING:
EQUIPMENT DETAILS AND PRICING

QTY MODEL AND DESCRIPTION UNIT PRICE TOTAL PRICE
“ R I _—
State Contract# S05ENT-O16-NASPOCOMPUT-02
1 Panasonic Toughbook CF-31 $3,452.00 /$3,452.00

Intel Core i5-7300U 2.60GHz vPro Processor
13.1" XGA Touchscreen Display
16GB SDRAM
256GB SSD

Intel Dual Band WiFi-AC7260 802.11a/b/g/n/ac
Ethernet NIC 10/100/1000

Bluetooth v4.0

Win 10 Pro

Emissive Backlit Keyboard

Standard Battery and AC Power Adapter

3 Year Parts & Labor Warranty - Preferred

1 Year Extended Warranty: $198.00 each

2 Year Extended Warranty: $321.00 each

3 Year No Fault Warranty Upgrade: $248.00 each

1 Year Warranty Extension with No Fault: $479.00 each
2 Year Warranty Extension with No Fault: $719.00 each
Add 4G LTE Multi-Carrier WWAN: $225.00 each

Add Dedicated GPS and 4G LTE: $523.00 each

EQUIPMENT COST: 3,452.00
Payment With Order: Net 30 Days SHIPPING: Included
Quotation Good for 90 Days TAX: Exempt
We impose a surcharge of 2% on credit card purchases over TOTAL: $3,452.00

$1,000.00 which is not greater than our cost of acceptance.
Your signature is an agreement to purchase and an acceptance of Baycom's Terms & Conditions
(http://terms.baycominc.com)

Approved By: /
AUTHORIZED CUSTOMER SIGNATURE DATE

All of the information listed on this proposal is confidential and proprietary information.
If You Have Any Questions, Please Contact Tim Cooney at 920-544-4282

WwWW.DRYCOMING. com i 820 .468.5426 ' 800.728.6428
@ worornoca soruions TOUGHBOO)
et St e P TRBOonegion BAYCOMWNL ESS
VESTA -1 iSQUAD AT R am
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Attachment: squad computer (3046 : Purchase of squad computer)
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“Antigo Area on the go”

To: Mayor and City Council

From: Jon Petroskey, Fire Chief

Date: October 16, 2019

Re: Information to Provide Ambulance Service to the Town of Elcho

| have been approached by the Town of Elcho to provide ambulance coverage starting on
January 1, 2020. They continue to have staffing concerns similar to Troutland. Mark Desotell,
Eric Roller and I met with Gary Johnson, Elcho Town Chairman early September and had a good
discussion.

I have put a budget together similar to the process we did with Troutland last year. The numbers
look favorable and | have a meeting with Elcho on October 17" to discuss which direction they
would like to go.

| have included an agreement that Mike Winter put together for Evergreen, White Lake and Wolf
River. The base of the contract is the same as we currently have with the 10 townships with
some modification to include a five year agreement.

Mayor, Mark and I attended a Town/City Ambulance Committee meeting with several for the
townships present. Everyone present had positive feedback about moving forward with this
process.

Feel free to contact me if you have questions.
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INTERGOVERNMENTAL AGREEMENT FOR THE PROVISION OF
EMERGENCY AMBULANCE SERVICES

The undersigned, do hereby enter into the Intergovernmental Agreement for the
Provision of Emergency Ambulance Services, pursuant to Section 66.0301, Wis. Stats.,
By and between the CITY OF ANTIGO, a Wisconsin Municipality, hereinafter referred
to as (“CITY”), and the TOWN OF ELCHO, Langlade County, Wisconsin,
hereinafter referred to as (“TOWN™).

1. The CITY agrees to make its ambulance service available to the TOWN for
consideration hereinafter specified.

2. The TOWN agrees to enter into a five-year contract for said services, beginning
January 1, 2020 and concluding December 31, 2024 The TOWN agrees to remit annual
payments to the CITY based on the fee structure listed below.

2020- %

This agreement shall automatically renew for an additional one year on the same terms and
conditions unless one party gives the other written notice by January 1, 2024 of its desire not to
renew.

3. The Annual payment for the TOWN will be calculated off the average per-capita cost to the
initial 10 towns listed below in (11).

4. Annual payments shall be made in two (2) equal installments, with the first
payment due not later than January 31 of each year and the second payment shall be due
not later than July 31 of each respective year, or as negotiated otherwise.

5. In addition to the retainer fee, those TOWN residents using the ambulance service
shall receive an invoice for services rendered from the CITY. Said billing shall be
comprised of the base ambulance rate (Basic Life Support or Advanced Life Support),
transport mileage, and miscellaneous supplies used to provide necessary patient care to
the user.

6. It is understood by both parties that the CITY does not, by this agreement, make
any representations as to the effectiveness of its equipment or personnel in performing
the service hereby contracted for and that the service has been offered at the request of
the TOWN as a substitute for the TOWN furnishing its own service.

7. The CITY agrees to transport the sick and injured to a hospital based upon the
decision of an Emergency Medical Technician (EMT) as determined by the patient’s

condition, or as directed by a licensed physician under emergency conditions.

10/10/2019 lof3
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Information to Provide Ambulance Service to the Town of Elcho)

Attachment: Elcho - Ambulance Service 2020 - 1 (3047 :

Packet Pg. 6




8. The Town agrees to respond with extrication equipment to the scene of an automobile
accident.

9. All areas within the TOWN shall be adequately signed (addressed) and maps shall

be provided to the Antigo Fire Department at the expense of the TOWN.

10. The CITY shall at all times during the term of this agreement carry and maintain

insurance as follows:

(a)

(b)

(©)

(d)

(€)

()

A Worker’s Compensation insurance policy protecting the parties hereto for loss or
damage because of liability that may be incurred by the CITY, it’s agents or liabilities
shall be imposed under the Wisconsin Worker’s Compensation Act with a limit of
liability as provided by law.
A comprehensive general liability insurance policy protecting the parties hereto and
their agents and assigns from loss or damage of liability that may be incurred by the
parties hereto or either of them in the performance of this Agreement when such
liability is imposed as a result of premises/operations, products and completed
operations, employees as additional insured, personal injury, fire, legal liability,
blanket contractual liability, broad from damage, and professional liability
(malpractice) injury to or death of a person or persons. Such policy shall provide for a
combined single limit of liability of not less than $2,000,000.
A comprehensive automobile insurance policy on all vehicles used in the process of
complying with this Agreement with liability limits of not less than $1,000,000 as a
combined single limit;
Certificates evidencing that such insurance contracts have been issued and that the
premiums due thereon have been paid shall be deposited with the TOWN at the time
of the execution of this Agreement. All of said policies shall be so issued that they
will inure to the benefit of the TOWN and its agents and CITY and its agents and that
coverage shall be included for individuals who are licensed EMT’s or certified First
Responders and who act in concert and with the approval of CITY in the course of
rendering services under this Agreement as such interests may appear, and shall be
issued by a company or companies licensed to do business in Wisconsin. The TOWN
shall be named as an additional insured on each Certificate, except Worker’s
Compensation, with CITY to provide proof of Worker’s Compensation to the TOWN.
Each Certificate shall provide that the insurer will endeavor to mail written notice of
cancellation to the TOWN within ten (10) days.
CITY agrees to indemnify the TOWN against and save it harmless from any and all
claims, demands, lawsuits or liability, loss, damage, injury, or death costs and
expenses however arising from or in connection with the existence, maintenance,
operation or use of said ambulance or ambulance service or the negligence of the
operation thereof.
The following is a summary of the insurance coverage CITY shall maintain:
Worker’s Compensation: $100,000 Liability
$100,000 Per/Accident
$100,000 Per Employee Disease

Liability Insurance: $2,000,000 Aggregate

Vehicle Liability (Auto): $1,000,000 Liability

11. The initial startup TOWN(s) (i.e. Ackley, Antigo, Neva, Peck, Polar, Price,

Rolling, Summit, Upham and Vilas) shall be covered by the terms of this Agreement. Any additional
TOWN wishing to be considered for entering into this Agreement, shall

10/10/2019
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Information to Provide Ambulance Service to the Town of Elcho)

Attachment: Elcho - Ambulance Service 2020 - 1 (3047 :
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24.a

have their request for service reviewed by the CITY/TOWN Ambulance Committee.
12. This Agreement contains all the promises and covenants by and between the
parties.

Dated this day of ,20

CITY OF ANTIGO
BY:

Bill Brandt, Mayor
BY:

Kaye Matucheski, Clerk

Dated this day of ,20

TOWN OF ELCHO

Information to Provide Ambulance Service to the Town of Elcho)

BY:

(Print) , Chairman

BY:

(Print) , Clerk T
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“Antigo Area on the go”

To: Mayor and City Council
From: Mark Desotell, Director of Administrative Services
Date: October 16, 2019

Consider the Ratification of the Tentative Collective Bargaining Agreement with the

Re: Antigo Firefighters, Local 1000

Negotiations with the Antigo Firefighters, Local 1000 took place in September and a Tentative
Agreement was reached between the negotiating teams. A copy of the Tentative Agreement is
attached for your consideration and will be passed along to Council for their November meeting
following Committee action.
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AGREEMENT

BETWEEN

CITY OF ANTIGO

AND

ANTIGO FIREFIGHTERS UNION, LOCAL 1000

202047 - 201922

January 1, 202047 — December 31, 202219

2.5.a
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PREAMBLE
This Agreement is made on the date hereinafter stated by and between the City of Antigo,

Wisconsin, hereinafter referred to as the "City" or "Employer", and the Antigo Firefighters Union,
hereinafter referred to as the "Union".

ARTICLE 1 - RECOGNITION

The City recognizes the Union as the sole and exclusive bargaining agent for all full-time
Firefighters and Lieutenants in the Fire Department for the purpose of engaging in conferences and
negotiations establishing wages, hours and conditions of employment.

Expressly excluded from the bargaining unit are the Fire Chief, clerical, seasonal, temporary, and all
supervisory, managerial and confidential employees.

ARTICLE 2 - MANAGEMENT RIGHTS

The City possesses the sole right to operate City government and all management rights repose in it,
subject only to the provisions of this contract and applicable law. These rights include, but are not
limited to the following:

A To direct all operations of City government;
B. To establish reasonable work rules;

C. To hire, promote, transfer, schedule and assign employees to any Fire Department positions
with the City which the employee is trained to perform;

D. To suspend, demote, discharge and take other reasonable disciplinary action with just cause,
against employees and to relieve employees from their duties because of lack of work or any
other legitimate reason pursuant to Wisconsin Statutes 62.13;

E. To maintain efficiency of City government operations;

F. To take whatever action is necessary to comply with State or Federal law;

G. To introduce new or improved methods or facilities, or to change existing methods or
facilities;

H. To determine the kinds and amounts of services to be performed as pertains to City

government operations and the number and kinds of positions and job classifications to
perform such services;

I To contract out for goods or services;

January 1, 202047 — December 31, 202219
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J. To determine the methods, means and personnel by which City operations are to be
conducted,;
K. To take whatever action is necessary to carry out the functions of City government in

situations of emergency.

The Union and the employees agree that they will not attempt to abridge these management rights
and the City agrees it will not use these management rights to interfere with rights established under
this Agreement. Nothing in this Agreement shall be construed as imposing an obligation upon the
City to consult or negotiate with the Union concerning the above areas of discretion and policy.

ARTICLE 3 - PROBATIONARY PERIOD

A Probationary Employees: Employees on initial hire shall be classified as probationary
employees and shall have no seniority until such time as they have successfully completed
one-(1)-yeareighteen months of continuous employment with the City as an employee of the
Fire Department at which time seniority shall revert back to the date of hire. Any
probationary employee who leaves the department during their ene-{1)-yeareighteen month
probationary period shall be responsible for reimbursing the City for expenses incurred (i.e.
health physical, psychological test) as part of the hiring process. At the sole discretion of the
City, this period may be extended for not more than three (3) months. During the
probationary period, the employee shall be subject to dismissal without recourse to the
grievance procedure for any reason, which is not arbitrary or capricious.

B. Trial Period In New Position: Employees promoted to a higher classification shall be
subject to a one (1) year trial period. During the trial period, the employee may be reduced
to the prior rank at the discretion of the Fire Chief. The employee also has the right to
request a reduction to his/her prior rank. However, a reduction may not be for arbitrary,
capricious, or discriminatory reasons. Other employees affected by a reduction shall also be
reduced or shifted to their previous positions.

Prior to a reduction in rank, the Fire Chief and employee shall meet and discuss the
reduction. The employee may have a union representative present if he or she so desires.
At the meeting, the employee and his or her union representative shall be given an
opportunity to present their viewpoints with respect to the proposed reduction. If a
reduction occurs, the employee may not utilize the grievance procedure to challenge the Fire
Chief's decision under the above standard. The promotional trial period may be extended
for an additional six months by mutual agreement of the Chief and the union.

January 1, 202047 — December 31, 202219
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2.5.a

ARTICLE 4 - UNION ACTIVITY

A Union Business: Union business, where possible, shall be transacted outside the normal
working hours. All employees, when acting in an official capacity for the Union, shall keep
time records when this activity occurs during working hours and shall furnish the
department head with a monthly summary of said time records. Union officers shall not be
precluded from the proper conduct of the grievance procedure, in accordance with the terms
of this Agreement. The department head reserves the right to designate where meetings on
grievances shall occur and reserves the right to exclude such meetings from any and all
work areas on City property. Any such meetings shall not seriously interrupt the normal
efficient operations of the Department or the City.

B. Bargaining Committee: The Union bargaining committee shall be limited to three (3)
employees unless the City's bargaining committee exceeds three representatives. If the
City's bargaining committee exceeds three representatives, both sides may remain equally
represented. The limitation on the size of the Union's bargaining committee does not apply
to mediation or arbitration proceedings. The Union and the City may each determine the
number of representatives on their bargaining committees for purposes of mediation and
arbitration proceedings.

C. Bulletin Board: A bulletin board will be provided by the City for notices of Union business,
job vacancies, or social events. All postings/notices shall be dated and initialed by the
person placing document(s) onto the bulletin board. The Union, upon notice from the City,
shall promptly remove from such bulletin board any material that is libelous, political, or
controversial in matter, or in any way detrimental to the labor-management relationship.
The City retains ownership of the bulletin board, and in the event the Union fails to remove
materials in violation of this Article, the City reserves the right to remove such bulletin
board.

D. Union Officials: The Union agrees to provide written notification to the department head
with copies to the Finance, Personnel & Legislative Committee and the City Clerk within
seven (7) days following election or selection of officials, including officials assigned to
handle various aspects of the grievance procedure. The City agrees to advise the
Association of the proper City officials assigned to handle personnel matters involving the
Association.

ARTICLE 5 - NO STRIKE AGREEMENT

A Strike Prohibited: Neither the Union nor any of its officers, agents, or employees will
instigate, promote, encourage, sponsor, engage in or condone any strike, picketing,
slowdown, concerted work stoppage, sympathy strike, or any other intentional interruption
of work during the term of this Agreement.

January 1, 202047 — December 31, 202219
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2.5.a

B. Union Action: Upon notification by the City to the Union that certain of its members are
engaged in a violation of this provision, the Union shall immediately, in writing, order such
members to return to work, provide the City with a copy of such an order, and a responsible
official of the Union shall publicly order them to return to work. In the event that a strike or
other violation not authorized by the Union occurs, the Union agrees to take all reasonable
effective and affirmative action to secure the members return to work as promptly as
possible. Failure of the Union to issue the orders and take the action required herein shall be
considered in determining whether or not the Union caused or authorized the strike.

C. Penalties: Any and all of the employees who violated any of the provisions of this section
may be discharged or disciplined by the City including loss of compensation, vacation
benefits and holiday pay. In any arbitration proceeding involving breach of this provision,
the sole question for the arbitrator to determine is whether the employee engaged in the
prohibited activity.

If the Union has either directly or indirectly authorized or sanctioned any strike, acts of work
stoppage, slowdown or other breach of this provision, the Union shall be liable to the City
for liquidated damages in the amount of twenty-five dollars ($25.00) per day for each
employee who refused to perform his regular duties. If other employees are made idle as a
result of such prohibited action, the Union shall be liable to the City for liquidated damages
in the amount of fifty dollars ($50.00) per day for each day of the strike.

The City and Union agree that the City, at its election, may seek payment of any liquidated
damages owed under this provision either in a state suit proceeding or though the arbitration
procedure set forth herein.

In addition to the penalties provided herein, the City may enforce any other legal rights and
remedies to which by law it is entitled.

ARTICLE 6 - PUBLIC SAFETY TRAINING

A Training: The City agrees that it will assume prime responsibility for training employees
under the guidelines of qualified personnel in the duties and responsibilities assigned to
employees by the City. Each employee assumes full responsibility for learning and
knowing the material presented in training sessions and further agrees to maintain a level of
professional competence and reasonable physical and mental fitness necessary to perform
the work assigned. In the event any type of retesting is required the employee will be
allowed one retest. If a subsequent retest(s) is/are needed all expenses shall be borne by the
affected employee (i.e. retest fees, travel expenses, lodging etc.)

B. Cooperation:  The Union agrees to cooperate fully with the City in studying and
investigating the feasibility of cross-training Union members in law enforcement work and
said program will not be implemented until a study is completed. The employer agrees to
open negotiations on the wages for cross-trained personnel upon implementation of the
decision to cross-train such personnel.
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C. FTO. A Fire Fighter assigned as the Field Training Officer by the Chief shall receive one
(1) hour of Compensatory Time per twenty-four (24) hour shift the FTO is assigned to a
Probationary Fire Fighter for training purposes. The FTO shall not receive Compensatory
Time if they are not engaged in training the full twenty-four (24) hours, nor shall they
receive additional Compensatory Time for hours worked in excess of the scheduled
shift. The FTO must work the entire shift with the probationary employee to receive the one
(1) hour of Compensatory Time. Fire Fighters that are not assigned as the FTO shall not be
eligible for Compensatory Time under this section even though they may serve as the FTO
to a firefighter. FTOs that have one-hundred-eighty (180) hours of Compensatory time are
not eligible for the one (1) hour of compensatory time incentive. FTO incentive
compensation is only available for step 1, step 2 and step 3 of the FTO process.

ARTICLE 7 - GRIEVANCE PROCEDURE

A Definition of Grievance: A grievance shall be defined as a dispute concerning the
interpretation or application of a specific provision of this Agreement. This definition of a
grievance does not preclude the filing of a grievance based on an alleged past practice. A
grievance shall not include any disciplinary matters involving suspension, reduction in
rank (demotion), suspension and reduction in rank, or removal as such matters shall be
processed in accordance with the applicable State Statutes and not under this grievance
procedure.

B. Time Limitations: If it is impossible to comply with the time limits specified in the
procedure because of work schedules, illness, vacations, etc., these limits may be extended
upon mutual consent in writing.

C. Settlement of Grievance: Any grievance shall be considered settled at the completion of any
step in the procedure, if all parties are mutually satisfied. Dissatisfaction is implied in
recourse from one step to the next.

D. Subject Matter: Only one subject matter shall be covered in any one grievance. A written
grievance shall contain a clear and concise statement of the grievance, the signature of the
grievant, indicate the issue involved, the relief sought, the date the incident or violation took
place, and the section of the Agreement which has been alleged to have been violated.

E. Names of Bargaining Unit Officials: The bargaining unit shall provide the Fire Chief with a
list of the bargaining unit officers and officials assigned to various aspects of the grievance
process. This list shall be provided no later than ten (10) days after the bargaining unit has
held its election of officers.

F. Forms: The grievance forms will be provided by the City.

G. Time and Motion Limit: During all steps of the grievance procedure and all bargaining unit
business, bargaining unit officials shall maintain records of their on-duty time and provide
them to the Fire Chief within ten (10) days following the close of each month. Such records
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shall indicate the total time expended, location, and employee. Permission must be received
from the Fire Chief before a bargaining unit official or member may leave his work to
conduct bargaining unit business.

H. Place of Hearing: The City consents to provide facilities for any grievance meetings.
I Procedure: All grievances shall be processed in the following manner.

Step 1: The employee, alone or with his/her representative, shall prepare a written grievance
on forms provided by the City to the Fire Chief no later than ten (10) calendar days after
he/she knew or should have known of the cause of such grievance. In the event of a
grievance, the employee shall perform his/her assigned work task and grieve his complaint
later. The Fire Chief shall confer with the employee in relation to the grievance, after the
Union representative is given the opportunity to be present at said conference. The Fire
Chief shall within ten (10) calendar days, inform the employee and, where applicable, the
representative, in writing of his decision.

Step 2: If the grievance is not settled in Step 1, the employee shall prepare a written appeal
on forms provided by the City within five (5) calendar days of the answer at Step 1 and
submit the grievance to the Director of Administrative Services. The Director of
Administrative Services shall meet with the grievant at a mutually agreeable time and
discuss the grievance with the employee. Following said conference, the Director of
Administrative Services shall respond in writing to the employee within five (5) calendar
days of the conference.

Step 3: If the grievance is not settled in Step 2, the employee shall prepare a written appeal
on forms provided by the City within five (5) calendar days of the answer at Step 2. The
Finance, Personnel & Legislative Committee shall meet with the grievant at a mutually
agreeable time and discuss the grievance with the employee. Following said conference, the
Finance, Personnel & Legislative Committee shall respond in writing to the employee
within five (5) calendar days of the conference.

ARTICLE 8 - ARBITRATION PROCEDURE

A Time Limit: If a satisfactory settlement is not reached in Step 3, the Union must notify the
Finance, Personnel & Legislative Committee in writing within five (5) calendar days that
they intend to process the grievance to arbitration.

B. Avrbitrator: Any grievance, which cannot be settled through the above procedures, may be
submitted to an Arbitrator to be selected as follows:

The Association shall make a written request to the Wisconsin Employment Relations
Commission to provide a list of 5 potential arbitrators from its staff to hear the case within
fifteen (15) calendar days of notifying the Finance, Personnel & Legislative Committee in
Section A of the Union’s desire to seek arbitration.

10
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The Association agrees to “strike” the first name for the initial arbitration case
subsequent to the adoption of this language (effective as of 1/1/17) and the parties shall
alternate this “first-strike” privilege for any subsequent arbitration cases.

C. Arbitration Hearing: The arbitrator appointed shall meet with the parties at a mutually
agreeable date to review the evidence and hear testimony relating to the grievance. Upon
completion of this review and hearing, the Arbitrator shall render a written decision to both
the City and the Association, which shall be binding upon both parties. In the event that
arbitrability is an issue, the Arbitrator shall first decide the issue of arbitrability before
conducting a hearing on the merits of the dispute.

D. Costs: Both parties shall share equally the costs and expenses of the arbitration proceedings,
including transcript fees and fees of the Arbitrator. Each party, however, shall bear its own
costs for witnesses and all other out-of-pocket expenses including possible attorney's fees.
Testimony or other participation of employees shall not be paid by the City. The arbitration
hearing shall be conducted at a mutually agreeable location.

E. Decision of the Arbitrator: The decision of the Arbitrator shall be limited to the subject
matter of the grievance and shall be restricted solely to interpretation of the contract in the
area where the alleged breach occurred. The Arbitrator shall not modify, add to or delete
from the express terms of the Agreement, and it is agreed by the parties that any such action
shall constitute a violation of Section 788.10, Wisconsin Statutes.

F. Past Grievances: Past grievances may not be filed under the provisions of this procedure
and all grievances filed which bear a filing date which precedes or is the same as the
expiration date of this Agreement must be processed to conclusion under the terms of this
procedure.

G. Special Notice for New Facts: If the grievance has been processed beyond Step 1, and the
grievant wishes to add new facts or information into the file, he/she shall immediately
transmit notice to the Fire Chief and shall indicate in said notice the nature and details of the
new facts. When such notice has been transmitted by the grievant, the grievance cannot
progress through the arbitration procedures until the Fire Chief has had an opportunity to
respond.

Within five (5) days of receipt of such special notice, the Fire Chief shall exercise one of the
following options:

1. He/she may reopen the proceedings at Step 1 for the purpose of reconsidering the
Step 1 decision.

2. He/she may acknowledge receipt of the facts and stipulate that the grievance
proceeds.
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ARTICLE 9 - HOURS OF WORK

A Work Week: The normal scheduled workweek for all employees shall be an average of not
more than fifty-six (56) hours. The normal schedule shall be as follows:

On duty one (1) twenty-four (24) hour period, have one (1) twenty-four (24) hour period
off; on duty one (1) twenty-four (24) hour period, have one twenty-four (24) hour period
off; on duty one (1) twenty-four (24) hour period and have four (4) twenty-four hour
periods off.

B. Reduced Schedule:

a) The Fire Chief may assign an employee to work 40 hours or less per week for
training purposes. This provision will not result in the reduction of FLSA when
employees are working a 40-hour work week for training purposes, nor will this
provision reduce the employees' biweekly salary. This provision does not limit the
City's contractual right to change the work schedule, nor does this provision limit the
Union's rights to bargain the impact of a change in the work schedule.

b) If an employee is assigned by the Fire Chief to light duty because of a work-related
injury or illness, then the employee will work their assigned twenty-four (24) hour
shift unless the employee requests to work eight (8) hour shifts which are worked
Monday through Friday and the Fire Chief determines the work is available. Any
training assigned while on a work-related light duty injury or illness will be mutually
agreed upon between the parties or a continuation of training already scheduled as
long as the light duty assignment does not create overtime pay for the individual.

ARTICLE 10 - PAY PERIOD

The City shall pay each employee on a biweekly basis.

ARTICLE 11 — PAY INFORMATION

A Acting Officer Pay — A firefighter assigned to replace an officer for a minimum period of
two (2) hours shall be paid at the Lieutenant rate of pay for that time period. The firefighter
assigned to replace an officer shall be compensated at the Lieutenant rate of pay, based on
the number of years they have been providing the acting officer assignment. (e.g. a
firefighter assigned to replace the Lieutenant has been providing these services for four
years, would be compensated at the Lieutenant rate of pay for a four year Lieutenant). All
wage increases for acting officers would be based on the anniversary date of their
appointment for providing replacement services.
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ARTICLE 12 - OVERTIME

A. Overtime: Overtime earned as a result of the work schedule identified in Article 9, under
applicable federal laws, shall be paid at the rate of time and one-half.

B. Training Time: Training sessions outside of the normal work schedule, if required and
approved by the Fire Chief, shall be compensated with compensatory time off at the rate of
time and one-half (1%2) during an employee’s probation period and double time for all
employees beyond their probationary period. Compensatory time may be accrued to a
maximum of 180 hours. Employees with an accumulated balance of compensatory time
greater than or equal to one hundred eighty (180) hours shall be paid at the rate of time and
one-half their regular rate of pay for training time, until their compensatory time off accrual
is equal to or less than 180 hours. Payout of accrued compensatory time off is at the
employee’s straight time (1x) rate of pay. Employees shall be permitted to utilize
compensatory time off when authorized by the Fire Chief.

C. Call In: An employee shall be paid two (2) hours pay at the straight time rate if he or she is
called back to work (Not to be paid for sick leave coverage). The call-in pay shall be in
addition to time and one-half (1 %) the employee’s regular rate of pay for all hours worked.

ARTICLE 13 - SENIORITY RIGHTS

A Definition: Seniority shall commence upon the employee's most recent date of hire, subject
to the provisions of Article 3 hereof, and shall be based upon the actual length of continuous
service for which payment has been received by the employee.

B. Termination of Seniority: Seniority and the employment relationship shall be deemed to
have been terminated when:

1. An employee who is able to work fails to do so for three (3) days or more unless due
to circumstances beyond his control or on authorized leave;

2. A laid off employee fails to notify the employer of his intention of reporting for
work within three (3) days of being notified to do so or fails to report for work
within one (1) week of receipt of notification;

3. An employee states that he is quitting and actually leaves the job;

4. An employee is not employed for one (1) year after having been laid off;

5. An employee is discharged,;

6. An employee, on leave of absence for personal or health reasons, accepts other
employment without permission from the employer;
7. An employee retires.
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C. Seniority List: The employer shall keep a current seniority list of all employees. This list
shall be kept up to date by the Employer and shall be kept on file in the Employer's office. It
shall be available for inspection by the individual employees upon request.

ARTICLE 14— JOB POSTING

Before any bargaining unit vacancy is filled a notice shall be posted at all fire stations and
remain posted for a period of not less than two (2) weeks. The notice shall provide the
application requirements, the job description and pay classifications applicable to the
position. Application forms shall be made available by the City. The Union will be
furnished a copy of such notice.

ARTICLE 15- HEALTH CARE BENEFITS

A Group Coverage: The City agrees to pay ninety percent (90%) of the cost of the premium of
the group hospital and medical insurance program for those employees participating in the
program after they have completed ninety (90) calendar days of full-time work._As long as
the City continues with the self-insured health insurance plan design (as of April 30, 2018),
the employees agree to pay 10% of the Stop Loss and Administrative Fee coverage. If the
City makes the decision to switch to a different plan, the employees payment would revert
back to a premium only payment (meaning the Association and City would only revert back
from this additional premium contribution if the City changes the deductibles and
coinsurance of the self-insured health insurance plan).

Disability Insurance: The disability plan to be chosen by the Union provides coverage for
eligible full-time employees. The covered employee will pay 100 percent of the cost of the
monthly premium. The City agrees to establish a biweekly payroll deduction for the

premiums.

B. Waiver: No employee shall make any claim against the City for additional compensation in
lieu of or in addition to his or her cost of coverage because he or she does not qualify for the
family plan.

C. Probationary Employees: Medical insurance shall be provided to all full-time employees

when they are eligible to participate as determined by the insurance carrier. During the first
ninety (90) calendar days of employment, the employee shall pay the total cost of the
premium of the group hospital and medical insurance program.

D. Retirement: Upon retirement, after having completed more than fifteen (15) years of service
in the City, any full-time employee will be allowed to continue to participate in the Group
Hospital and Medical Insurance Program until he/she is age 65, or until eligible for
Medicare. Retired employees shall pay the full premiums including the portion normally
contributed by the City. Employees hired after January 1, 1990, who retire under the
conditions specified above, will be allowed to participate in the group health hospital and
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medical insurance program until he/she is age 65, until they are covered or become eligible
for group hospital and medical insurance from another source, or until eligible for Medicare.

ARTICLE 16 - SICK LEAVE

A.  Each full-time employee hired as a regular full-time firefighter before 01/01/2014 shall earn
twenty-four (24) hours of sick leave each month and all unused sick leave shall be
accumulative to a maximum of one thousand six hundred twenty (1620) hours. Sick leave
used shall be subtracted as used. Employees with an accrual greater than one thousand six
hundred twenty (1620) hours as of 10/01/2014 shall retain those hours above one thousand
six hundred twenty (1620) and place those excess hours in a special sick leave accrual bank.
Those excess hours may be used for sick leave purposes if all other hours in the sick leave
accrual bank have been utilized. If the banked hours in excess of the one thousand six
hundred twenty (1620) are not utilized during the course of employment and an employee
retirees in the manner described in Article 15.D., this special bank of hours will be added to
the accumulated sick leave for determining the appropriate amount to be rolled over in an
approved Post Employment Health Plan.

B.  Each full-time employee hired as or who becomes a full-time firefighter after 01/01/2014
shall earn twelve (12) hours of sick leave each month and all unused sick leave shall be
accumulative to a maximum of one thousand six hundred twenty (1620) hours. Sick leave
used shall be subtracted as used.

C. Probationary employees shall be credited seventy-two (72) hours and be allowed to utilize
sick leave after completion of 6 months of service during the probationary period.
Thereafter, sick leave shall accrue in accord with Paragraph B

D. Employees who are absent from work may be required to submit a physician's certificate to
the Fire Chief specifying their illness or fitness to return to work.

E. In the event of death of an employee while still employed by the City, all unused
accumulated sick leave remaining in his account shall be converted to cash at the hourly rate
then in effect and paid to the employee's spouse or if none to the surviving children or estate.
When a full-time employee retires with the required 30 calendar day notice or is forced to
retire due to disability from the City 75(%) percent of accumulated sick leave shall be rolled
over into an approved Post Employment Health Plan (PEHP) for the purpose of paying for
qualified medical expenses.

F. In the event of death in an employee's immediate family, such employee shall be paid for the
day lost from scheduled work to attend the funeral. Either two (2) days before the funeral,
or one (1) day before the funeral and (1) day after the funeral shall be paid if such days fall
on scheduled work days. The funeral leave shall be deducted from Accumulated Sick
Leave. Immediate family shall include spouse, children, mother, father, sister, brother, step
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parents, and grandparents of the employee and mother, father, sister, brother, step parents or
grandparents of the spouse, niece or nephew under the age of 18 of the employee or spouse.

Employees of the City may be eligible for medical expenses and loss of income resulting
from a work-related injury or illness, in accordance with the Wisconsin Worker’s
Compensation Law. The City’s insurance carrier determines what, if any, benefits the
employee will receive. The determination of benefits is subject to the requirements and
limits of applicable Wisconsin Worker’s Compensation Law. The City will not pay the
difference between the worker’s compensation check and the employee’s normal salary.

ARTICLE 17 - VACATIONS

Vacation Benefit: A full-time employee hired as or who becomes a regular full-time
firefighter before 01/01/2014 shall receive the following vacation benefits:

Vacation Benefit Completed Years of Service
48 hours Start of hire
120 hours 1 year
192 hours 3 years
288 hours 7 years
360 hours 15 years
372 hours 20 years
plus 12 hours per year after 20 years until
432 hours (max) 25 years of service

A full-time employee hired as or who becomes a full-time firefighter on or after 01/01/ 2014
or thereafter shall receive the following vacation benefits:

Vacation Benefit Completed Years of Service
24 hours Start of hire*

72 hours 1 year

120 hours 3 years

240 hours 7 years

288 hours 15 years

360 hours 20 years

*Probationary employees shall have their twenty-four hours pro-rated based upon their
starting date of hire.

No Accumulation: Vacations shall not accumulate from year to year.

Severance: Employees who retire with a minimum 30 calendar day notice, who resign from
City service and give a 2-week notice of such retirement or the beneficiaries of such
employees who die in City employment, will be compensated at their regular rate for earned
and unused vacation accumulated to their credit.
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D. Scheduling: Choice of vacation time shall be by seniority. The Employee shall give the Fire
Chief his choice of vacation by March 1 of each year except in cases of emergency where
the employee needs vacation due to unusual circumstances. The Fire Chief also has the
right to reschedule due to emergency.

E. No Waiver: An employee may not waive a vacation and take vacation pay in lieu of
vacation.
ARTICLE 18 - RETIREMENT

The Employer agrees to pay up to seven percent (7%) of the employee's total earnings for the
employee's contribution to the Wisconsin Retirement Fund Plan.

ARTICLE 19 - HOLIDAYS

A Holidays: Each full-time employee shall receive nine (9) additional days each year as
holiday pay in accordance with the following schedule:

New Year’s Day The day after Thanksgiving
Memorial Day Christmas Eve Day
Independence Day Christmas Day

Labor Day New Year's Eve Day
Thanksgiving Day

Pay for each holiday shall be determined by dividing the employee's base annual salary by
243. Personnel required to work on the above holidays shall be granted an additional four
(4) hours pay computed at the straight hourly base rate.

The holiday pay shall be paid once per year, and shall be added to the base pay on the
payday immediately before Thanksgiving.

ARTICLE 20 - UNIFORM ALLOWANCE

All employees shall receive a five hundred doIIar ($500) allowance annually WhICh shaII be
prorated in the Iast year of employment.- 5

m e ment. Unlon personnel shaII be
allowed to carry over any unused balance of unlform allowance to the following calendar year not
to exceed two hundred fifty dollars ($250) dollars for a maximum of seven hundred fifty dollars
($750) at any one time. Uniforms torn or damaged in the line of duty shall be replaced or repaired
by the City.

Firefighter/ EMT personnel will be required to submit a department uniform order form to the Fire
Chief. Uniforms shall be ordered through the City. Only uniform items listed on the department
uniform/ equipment inventory list and/or approved by the Fire Chief shall be allowable for
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purchase. Each employee shall have an individual voucher form for accounting purposes.

All firefighters shall purchase and maintain their department uniforms in accordance with Standard
Operating Guideline 1-8, Uniforms for Work. New firefighters shall be issued the following
garment: (1) EMS Jacket.

All firefighters shall be required to purchase and maintain a Class "A" formal dress uniform
effective 7-1-98. All recruit firefighters shall be required to purchase and maintain a Class "A"
dress uniform within six (6) months of completing their probationary period. The City shall provide
a one-time subsidy equal to one-half (1/2) the cost of a new Class “A” uniform (i.e. jacket/slacks) to
any new personnel for the initial purchase of an approved fire department new Class “A” uniform.

ARTICLE 21 - SHIFT TRADING

Employees may trade shifts among their unit with approval of the Officer in charge. Firefighters
who voluntarily exchange duty or shift assignments with another firefighter shall repay those
exchanges within the 12-month period following the exchange.

ARTICLE 22 - L EAVE OF ABSENCE

A Written Leave: Written leave of absence, without pay, for period not in excess of twelve
(12) months may be granted by the Employer to any full-time employee providing said
employee does not accept employment elsewhere or become self-employed.

B. Iliness or Disability: A period of not in excess of one (1) year shall be granted as leave of
absence due to personal illness or disability due to accident provided a physician's certificate
is furnished every two (2) months to substantiate the need for continuing leave.

C. Seniority: Seniority shall continue to accrue during leaves of absence for personal illness
and disability due to accident. Seniority shall not continue to accrue during leaves of
absence for personal reasons except that seniority shall accrue for leaves of absence for
thirty (30) calendar days or less. During such approved unpaid leave, no other benefits
herein provided shall continue to accumulate, accrue or otherwise be available to an
employee. For such personal leaves of 3 months or less, the employee may participate in
the group hospital and medical insurance program, provided that the City is reimbursed in
advance by the employee for the total amount of the premium.

D. Military Leave: All employees who volunteer or who are selected for service in any of the
armed forces of the government of the United States of America, shall be considered to be
on leave of absence, and shall retain all seniority rights cumulatively and without
interruption. Any such employee shall, upon his request, be reinstated to the position he
held before entering the service provided such request is made to the Department Head
within 90 days after such employee is discharged and physically able to return to work and
if such position has been discontinued, or eliminated, he/she shall be given such other
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employment in accordance with his seniority rights as he/she is suited and qualified for.

ARTICLE 23 - HAZMAT TRAINING

A management and union committee shall be established for reviewing HAZMAT issues and
training. The parties recognize the City's interest in the involvement in the Langlade County
HAZMAT Team and the training of firefighters for that team. The City agrees to provide
HAZMAT training to all firefighters. This provision does not limit any legal right the Union may
possess under Wisconsin law to negotiate with the City as part of the negotiations for successor
Labor Agreements with respect to the impact of HAZMAT involvement on firefighter wages,
hours, and working conditions, should the workload needed to maintain the HAZMAT Team
become greater than is expected.

ARTICLE 24 - DUES DEDUCTION

Authorized Deduction: The City agrees to deduct from the salaries of employees who are members
of the Union the dues as said employees individually and voluntarily authorize the City to deduct
and transmit the monies to the Union. The individual authorizations shall be in writing in the form
set forth below and shall be effective for the employment year during which the authorization was
given.

A.
Antigo Fire Department, IAFF Local 1000

I, the undersigned, hereby authorize the Employer to deduct Association Dues from my
wages every pay date and direct that such amount so deducted be sent to or deposited for
the Treasurer of the Association for and on my behalf. The authorization shall be
irrevocable and shall automatically renew itself for successive years unless | give thirty
(30) days written notice to the Employer and the Association of my desire to change the
amount or revoke the dues deduction at the end of such thirty (30) days period or at the
end of such year.

NAME: DATE:

WITNESS: DATE:

B. Authorization Date: Authorization cards must be filed with the Human Resource Specialist
not later than thirty (30) calendar days before the deduction authorization is to be effective.
Nothing herein shall obligate the City to do anything other than deduct the authorized
amount from any paychecks, and forward the said deductions to the Treasurer of the Union.
Any employee may elect to cancel participation in dues deduction by filing written notice
with the Human Resource Specialist at least thirty (30) days prior to the first paycheck from
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which deduction will not be made.
C. Indemnification: The union shall indemnify and save the City harmless against any and all

claims, demands, suits, orders, judgments or other forms of liability against the City which
arise out of the Employer's compliance with this Dues Deduction Agreement.

ARTICLE 25 - SEVERABILITY

If any article or section of this Agreement or any addendums thereto shall be held invalid by
operation of law or by any tribunal of competent jurisdiction, or if compliance with or enforcement
of any article or section should be restrained by such tribunal, the remainder of this Agreement and
addendums shall not be affected thereby, and the parties shall enter into immediate collective
bargaining negotiations for the purpose of arriving at a mutually satisfactory replacement for such
article or section.

ARTICLE 26 - ENTIRE MEMORANDUM OF AGREEMENT

A Amendments: This Agreement constitutes the entire Agreement between the parties. Any
amendment or agreement supplemental hereto shall not be binding upon either party unless
executed in writing by the parties hereto.

B. Waiver: The parties further acknowledge that, during the negotiations which resulted in this
Agreement, each had the unlimited right and opportunity to make demands and proposals
with respect to any subject or matter not removed by law from the areas of collective
bargaining and that the understanding and agreements arrived at by the parties after the
exercise of that right and the opportunities as set forth in this Agreement, each voluntarily
and unqualifiedly waives the right and each agrees that the other shall not be obligated to
bargain collectively with respect to any subject or matter not specifically referred to in this
Agreement, even though such subject may not have been within the knowledge and
contemplation of either or both the parties at the time that they negotiated or signed this
Agreement. Waiver of any breach of this Agreement by either party shall not constitute a
waiver of any future breach of this Agreement.

ARTICLE 27 - RESIDENCY

All employees are required to reside, live, and maintain residency, within fifteen (15) air miles of
City of Antigo limits.

ARTICLE 28 - JURY DUTY

An employee called for jury duty shall receive the difference between jury pay and the regular daily
wage for each day which would have been worked but for such jury participation minus any travel
expenses received. Employees shall report to work for all scheduled hours outside of the actual jury
duty hours worked.
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ARTICLE 29 - DURATION

A Current Agreement - Renewal: The provisions of this Agreement shall become effective as
of January 1, 202017, and shall continue in full force and effect through December 31,
202219.

B. Negotiation Timetable: In the year that this Agreement is to expire, the parties shall meet

for negotiation of a successor labor agreement if either party so requests. Negotiations will
commence not later than August 1, of the last year of the Agreement, unless the parties
mutually agree otherwise. The parties' negotiation proposals, if any, shall be exchanged at
the first bargaining session.

CITY OF ANTIGO ANTIGO FIREFIGHTERS UNION

Mayor Date President Date

Director of Administrative Services Date Vice President Date

Director or Public Safety Date Secretary/Treasurer Date
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GRIEVANCE FORM

Grievance No.

NAME OF EMPLOYEE:

POSITION: DEPARTMENT

CONTRACT PROVISION(S) ALLEGED TO BE VIOLATED:

STATE IN DETAIL THE FACTS OF THE ALLEGED VIOLATION INCLUDING THE TIMES
AND PLACES AND DESCRIPTION OF THE PARTICULAR INCIDENTS AND THE NAMES
OF PERSONS INVOLVED:

REQUEST FOR SETTLEMENT OR CORRECTIVE ACTION DESIRED

HAS THIS GRIEVANCE BEEN DISCUSSED WITH YOUR IMMEDIATE SUPERVISOR?

NAME YOUR IMMEDIATE SUPERVISOR

TITLE

Employee's Signature Employee Representative's Signature
Date: Date:

Distribution:
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GRIEVANCE ANSWER FORM
(Supplemental Material May Be Attached)

REGARDING GRIEVANCE NO.

STEP NUMBER: 1 2 3 4

NAME OF EMPLOYEE:

POSITION: DEPARTMENT:

1. FACTS AND ISSUES INVOLVED:

2. DECISION:

3. REASONS FOR DECISION: (use separate sheet if necessary)

Signature

Position:

Department:

Distribution:
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GRIEVANCE APPEAL FORM

REGARDING GRIEVANCE NO.

NAME OF EMPLOYEE:

POSITION: DEPARTMENT:

1. I WISH TO APPEAL THE GRIEVANCE ANSWER SIGNED BY (see answer form)
Name: Title:
Date:

THIS GRIEVANCE IS THEREFORE APPEALED TO STEP NUMBER:

2 Arbitration

2. CONTRACT PROVISION(S) ALLEGED TO HAVE BEEN VIOLATED:

3. REASON FOR APPEAL:

Employee's Signature Employee Representative's Signature
Date: Date:
Distribution:
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APPENDIX A: WAGES*
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*Employees are paid the corresponding hourly wage. Employees are paid for 112 hrs for a full biweekly pay period.
All other given wages are approximations due to rounding.

Annual wages are included as an estimation only
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Tifle Start S years

Hourly 1541 $1650
Firefight=r EMTB Biwasdy 1,725
Annual $44 862 548,32

Hourly
Firsfizht=r EMTI Biwesldy
Annual

Hourly
Firsfishter EMTP Biwssldy
Annual

Hourly
Fifight=r EMTCCP Biwaeldy
Annual

Tifle

Hourly
FiraLisutenant Biwesldy
Annual

Hourly
Fire Lisutenant/FENMTP Biwaeldy
Annual

Hourly
Fira LisutenantEMT CCP Biwaeldy

*Emploves: are paid the corresponding howrly wage. Emplovess are paid for 112 hrs for a full biw sslly pawperod.
All other given wages are approximations due to rovnding.  Annval wages are included as an sstimation only

*HENT-B classification =ams 0% of the FF/EMTI wage schadule

#3%* An existing emploves who has less than five years of service shall be ed-cireled at his orher corrent 2019 rate until such time that the newly negotiatad
2020 pay grade/step incraase changes (along with any across-theboard COLA increaszes to those changes) exceed the rad circled amount based on the
employes’s wears of service.  The emploves doss not movealong the old wage structure steps. The emploves then movas to the fiveayear step after five vears

£ s=rvice.
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2.5.a

Title 5 years
Hourly 51693
Firefightee EMT B Biwealdy $1.8%6.16
Annual 348,300
Hourly $1BR1
Firefighter EMTI Biweskly 5210656
Annual 334,770
Hourly $1920
Firsfishter EMTP Biweskly 5214588
Annual
Hourly 31930
Firefightet EMTCCP Biweeldy 3216159
Annual $56,201
Title Start 1 2 years
Hourly 51933 $1 519.53
Fire Lisutenant Biwesldy 32,165.11 52, 3218735
Annual 3 $36,871
Hourly 519384 51993
Fire Lisutenant/EMT P Biweskly 5222248 3223185
Annual 538,028
Hourly 518594 520,02
Firs Lizuterant EMT CCP Biweeldy 223302 3224239
Annual 538,059 538,302

*Employess are paid the corresponding hourly wage. Employees are paid for 112 hrs for a full biw eslly pay peniod.

All other given wagss arz approxmations dus to ounding.  Annval wages ars included as an sstimation only

HENT-B classification zams 90% of the FF/EMTI wage schedule

#%* An existing emploves who has less than five years of service shall be red-circled at his or her current 2019 rate until such time that the newly negotiated
2020 pay gradaistep ineraasa changes (along with any across-the-board COLA incfeasas to those changas) axpsed the rad cireled amount basad on the
emploves's vears of service.  The emplove= do=s not move along the old wage structurs steps. The employes then moves to the five-year step after five y=ars
of s=rvice.

28

Attachment: 2020-2022 Antigo Fire Contract Redline, Revised 10-7-19 (3049 : Consider a Tentative Collective Bargaining Agreement with the

Packet Pg. 37




Tifle Syears
Hourly 81727
Firsfishter EMTB Biwesldy 5153408
Annual 530,286
Hourly $17.81 51918
Firsfisht=r EMTI Biwesldy 51,554 61 5214865
Annual 531,860 $35,866
Hourly 51828 51938
Firsfishter EMTP Biwesldy 52,048.36 52152388
Annual §33,257 $57.015
Hourly £1959
Firfisht=r EMTCCP Biwesldy 52204382
Annual 337325
Tifle Start 1 year 2 years 3 years 4 years £ years
Hourly 1972 519381 $19.92 $20.03 52011 $20.26
FirsLisutenant Biwaeldy 32,208.41 3221916 3223110 5224304 5225260 5226032
Annual 537418 337,608 338,009 338319 538,368 335,002
Houwrly 2018 52024 52044 32053 32069
Fire Lisutenant EMT P Biwesldy 32,2559 3226693 3228862 3229918 3231710
Annual 538,630 338,540 358,530 338,779 3602
Houwrly 32024 52034 32042 52054 32064 2079
Fire Lisutenant EMT CCP Biwesldy 32,266.93 3227768 32,2872 3230037 3231112 8232904
Annual 538,540 338,220 339 468 338,810 560,089 360,335
*Employess are paid the corn ding hovrly wage. Emgployess are paid for 112 hrs for a full biw sekly pay perdod.

All other given wages ars approximations due to rouvnding.  Annval wages are includad 2s an sstimation only

#HENT-B classification sams 90% of the FF/EMTI wage schedule

haatt e

2020 pay gra

g employes who has less than five years of service shall be r=d-circled at his or her current 2019 rat= sntil such time that the newly negotiated
2/stepincraase changss (along with any across-theboard COLA increases to those changas) emceed the rad circled amount baszed on the
s years of service.  The emploves doss not movealong the old wage stmweture steps. The employes then moves to the fivesyear step after five years
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AGREEMENT REGARDING LANGUAGE

The use of the biweekly and hourly rate within the Labor Agreement is to clarify the
computation of an employee’s wage entitlement when, in every 10-year period, the number of
pay periods increases from 26 to 27. Inclusion of the biweekly and hourly rate does not impact
upon the current computation of overtime pay under the Fair Labor Standards Act and is not
intended to provide additional compensation.

*Any employee upgrading their skill level shall remain in the same year-level within the
wage scale*

30

2.5.a

Attachment: 2020-2022 Antigo Fire Contract Redline, Revised 10-7-19 (3049 : Consider a Tentative Collective Bargaining Agreement with the

Packet Pg. 39




2.6

“Antigo Area on the go”

To: Mayor and City Council
From: Kaye Matucheski, Clerk/Treasurer
Date: October 16, 2019

Accepting Sealed Electronic Bids Through Vendor Registry or a Consultant Hired to

Re: Manage the Bidding Process (information only)

The City has a new vendor software that will be used to manage vendors, the bidding process,
certificates of insurance, W-9’s, etc. called Vendor Registry. This software will assist in making
the bidding (or quoting) process more standard. One capability of the software is the ability to
accept sealed bids electronically. The software keeps the bid sealed and releases it at the bid
opening time. This will allow greater flexibility to bidders as they would not have to drive here to
drop off a bid or mail it and hope that we get it in time.

After reading the Purchasing Policy, it is does specifically state paper bids so | do not believe
action is needed on this item. It is just informational to make you aware that we will be
accepting bids electronically only through Vendor Registry or through a consultant that is
handling the bidding process. We will not be accepting sealed bids by e-mail.

Should you have any questions, please feel free to contact me.
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2.7

“Antigo Area on the go”

To: Mayor and City Council
From: Mark Desotell, Director of Administrative Services
Date: October 16, 2019
Proposed Revision to Employee Manual Allowing for 1 week (40 Hours) of Vacation
Re: Time to be Converted as Salaried Payroll for Exempt Employee's that have Reached

the Maximum Allowable Vacation Benefit Allotment

In an effort to address the sometimes difficult utilization of earned vacation time for those
exempt employees that have reached the maximum allowable weeks allotted for this benefit
it is my recommendation that the Director of Administrative Services be allowed to convert
up to one week (40 hours) annually as salaried payroll at the time of the employee’s
anniversary date.

The revised Employee Manual language necessary to accomplish this recommendation is
included as an attachment to your agenda packet. The financial impact of this
recommendation will be attributed to the Department budget from which the exempt
employee serves in their capacity.

| am requesting that the proposed revisions to the Employee Manual become effective
immediately upon Committee action contingent on Council approval.

Please feel free to contact me with any of your questions.
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2.7.a

VACATION

Vacation time is earned on an employee’s anniversary date and must be used before the next
anniversary date. Vacation is a time for employees to rest, relax, and pursue special interests.
Only regular full-time employees are eligible for paid vacation. Employees are not eligible for
paid vacation during their introductory period.

Vacation time must be requested by the employee with notice to the department head, and the
department head will schedule vacation time when such time can be offered in the interests of
the City. The number of employees on vacation at any one time shall be at the department
head's discretion. Vacation may be taken at a minimum of a one-half (¥2) hour increment or
more; however, the City encourages vacation use in full week increments. If a City paid holiday
falls during an employee’s scheduled vacation period, then eligible employees will receive
holiday pay.

Vacation time may not be carried over and accumulated in subsequent calendar years.
Exceptions to this policy may be made in unusual circumstances, each will be considered
separately by the Finance, Personnel & Legislative Committee.

The purpose of a vacation is to provide employees with a time to rest and relax; therefore, no
additional wages or salary will be paid in lieu of vacation net-used for represented, non-exempt
or for exempt employees that have not reached the maximum vacation allotment schedule.
Unused vacation will not be paid out_for these groups of employees unless otherwise
authorized by FP&L Committee/Council action upon the request of the Director of
Administrative Services-

An employee terminating his or her employment with the City may receive all unused earned
vacation pay for the previous year and all earned vacation for the current year, except in the
case of an employee who quits or retires and fails to give the minimum required notice as
indicated previously. Upon resignation, retirement, termination or any circumstance earning an
employee vacation for a portion of a year, the following formula will be used for computing
vacation and prorating the portion earned:

Example: Employee leaves employment on Sept 3 with an anniversary date of July 5
July 5 through September 3 = 61 days
61 days /365 days = 0.1671 of year worked
0.1671 X 80 hours (10 days of vacation earned that year) = 13.368 or 13.5 hours of
vacation earned

Vacation Schedule for Non-Exempt Employees

Year of Employment Weeks Earned 1820 hours/year 2080 hours/year
1 year 1 week 35 hours 40 hours

2 years 2 weeks 70 hours 80 hours

7 years 3 weeks 105 hours 120 hours

14 years 4 weeks 140 hours 160 hours

20 years 5 weeks 175 hours 200 hours
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The only regular part-time employees who may be eligible to receive vacation accrual are
regular part-time general laborers within the Department of Public Works who may receive
vacation accrual in the above-referenced weekly amounts on a pro-rated basis.

Vacation Schedule for Exempt Employees

After 1 year but less than 5 years = 2 weeks

At least 5 years but less than 10 years = 3 weeks
At least 10 years but less than 20 years = 4 weeks
At least 20 years but less than 22 years =5 weeks
At least 22 years = 6 weeks

For exempt employees having reached the maximum allowable vacation schedule of 6 weeks
(240 hours) the City recognizes that it may be difficult to utilize the entire amount of allotted
time away from work due to the challenges of their work assignments. Upon authorization of the
Director of Administrative Services, those exempt employees (earning the maximum allotted
vacation time of 6 weeks) who are unable to utilize their remaining balance by their anniversary
date of hire may be granted the maximum of 1 week (40 hours) of their vacation balance
converted to an hourly rate based upon their current annual salary divided by 2080 hours. Any
request, beyond the authority provided to the Director of Administrative Services within this
section, requires the approval of both the FP&L Committee and Council.

Exempt employees seeking the conversion of any of their unused vacation time into equivalent
hourly salary compensation under this language will not be eligible to extend any remaining
unutilized balance of vacation benefits in conjunction with the request.
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