
 

 

CITY OF ANTIGO 

FINANCE, PERSONNEL, AND LEGISLATIVE COMMITTEE 

MEETING 

MULTI-PURPOSE ROOM 

CITY HALL, 700 EDISON STREET 

Wednesday, August 16, 2023 

6:00 PM 

Call to Order 

Discussion and Action May Occur on Any of the Following Agenda Items: 

1. Minutes from July 19 and August 2, 2023 Meetings  

2. Approve Transferring Funds Between Accounts at Banner Banks Via Internet Banking  

3. Reimbursement Resolution Approving Interim Financing for Lead Service Line Replacement Until Such Time as 
the Bond Proceeds are Received  

4. Operating Fund Financial Report for Budget to Actual Comparing June 30, 2023 to June 30, 2022  

5. Increase "Class A" Intoxicating Liquor and Fermented Malt Beverage License Quota to Nine and Allow a License 
for Tienda Tres Hermanos Antigo, LLC at 820 Fifth Avenue (if they qualify after an application is submitted)  

6. Approval for City Hall Heating, Ventilation, and Air Conditioning (HVAC) Control Upgrades Quote for $65,774.26 
from Refrigeration Control and Design, Inc., Waive the Bidding Process, and Transfer Capital 
Equipment/Improvement Funds  

7. Extend Tax Increment Finance District (TIF) 3 for One Year to Capture the Increment to be Utilized to Benefit 
Low-To-Moderate Income Housing  

8. Terminate Tax Increment Finance District No. 3  

9. Amend Tax Incremental Finance District No. 6 to Allocate the Increment Generated to Tax Incremental Finance 
District No. 5  

10. Antigo Block Co. Inc. Lease for the Property at 213 Superior Street for $100 Per Month  

11. MSA Professional Services Contract to Assist with Reallocating TIF #6 Funds to TIF #5  

12. Correct Ordinance Section 2-581 Membership and Terms for Library Board to Reflect the Joint Library Agreement  

13. Discussion on Timely Removal of Political Signs After An Election (referred by Alderperson Bauknecht)  

Any Other Matters Authorized by Law to be Considered 

Adjournment 

 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact Cheryl Barta, 700 Edison Street, Antigo, Wisconsin 54409.  (715) 623-
3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be in 
attendance to gather information. Any governmental body other than that specifically referred to above will take no 
action. 
 
DATE MAILED: August 10,2023  TERENCE BRAND 

 



 

 

To: Mayor and City Council 

From: Kaye Matucheski, Clerk-Treasurer/Finance Director 

Date: August 16, 2023 

Re: 
Approve Transferring Funds Between Accounts at Banner Banks Via Internet 

Banking 

 

We now have the capability for online banking with Banner Banks.  We can look up accounts, 

balances, etc. but we cannot transfer funds between accounts.  For example, the health 

insurance accounts are at Banner Banks and if we need to transfer money from the investment 

account to the checking account for claims, we would still have to call the bank to do this.  

Because our accounts require two signatures for withdrawals, Banner Banks will not allow the 

transfers unless they have a resolution from Council approving one person being able to 

transfer between accounts.  Because the funds are staying in a City account, we are asking for 

the capability to do these transfers online. 

If approved, a resolution would need to be forwarded to Council allowing us to transfer funds 

between accounts at Banner Banks via Internet banking. 

Should you have any questions, please feel free to contact me. 
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To: Mayor and City Council 

From: Kaye Matucheski, Clerk-Treasurer/Finance Director 

Date: August 16, 2023 

Re: 
Reimbursement Resolution Approving Interim Financing for Lead Service Line 

Replacement Until Such Time as the Bond Proceeds are Received 

 

The City of Antigo is again applying for Lead Service Line funding through the Wisconsin 

Department of Natural Resources (DNR).  This allows the City to pay the cost of property 

owners’ replacement of lead service lines leading to their homes.  We have had these in the last 

few years and always received 100% principal forgiveness which means the City does not pay 

back the loan.  This year, the DNR is requiring a resolution be approved by Council stating that 

we are using our funds to pay the costs until we are reimbursed through the bonds.  This is 

common when the City pays the costs up front and then receives reimbursement. 

If approved, a resolution will need to be forwarded to the September Council meeting. 

If you have any questions, please contact Charley Brinkmeier or myself. 
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To: Mayor and City Council 

From: Kaye Matucheski, Clerk-Treasurer/Finance Director 

Date: August 16, 2023 

Re: 
Operating Fund Financial Report for Budget to Actual Comparing June 30, 2023 to 

June 30, 2022 

 

Attached is a comparison expenditure budget to actual for June 30, 2023 to June 30, 2022 for 

the operating fund.  This is in the same format as what is included in the budget booklet each 

year. There is no action needed on this report.  You will receive these periodically to update you 

on where our budget stands.   

If you have any questions on this report, please feel free to contact me.  
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FUNCTION AREA 2022 2022 2022 2023 2023 2023

BUDGET ACTUAL PERCENT % BUDGET EXPENDED PERCENT %
incl. Carry 

Forwards EXPENDED

incl. Carry 

Forwards EXPENDED

COUNCIL
Council 44,825 26,451 59.01% 46,825 29,548 63.10%
Legal 126,305 62,529 49.51% 135,633 84,865 62.57%
Donations 53,300 18,400 34.52% 80,800 45,900 56.81%
TOTAL COUNCIL 224,430 107,381 47.85% 263,258 160,313 60.90%

ADMINISTRATION
Codification of Ordinances 13,679 1,301 9.51% 11,177 2,033 18.19%
Labor Negotiations 21,000 1,197 5.70% 22,751 29,055 127.71%
Bank Charges/Cash Short/Over 26,500 13,285 50.13% 26,500 18,702 70.57%
Mayor 30,648 11,883 38.77% 29,527 13,693 46.37%
Administrative Services 167,820 81,003 48.27% 178,750 86,368 48.32%
Clerk-Treasurer 429,147 188,858 44.01% 421,425 196,967 46.74%
Elections 36,927 9,720 26.32% 26,939 14,059 52.19%
Information Services 276,974 128,866 46.53% 319,304 174,922 54.78%
Safety Coordinator 15,232 6,306 41.40% 12,576 6,845 54.43%
Accounting and Auditing 21,747 23,572 108.39% 20,887 19,241 92.12%
Cable Television 0 0 0.00% 0 0 0.00%
Contractual Assessing Services 33,000 14,239 43.15% 33,000 14,235 43.14%
General Buildings/City Hall 107,700 37,933 35.22% 99,320 43,324 43.62%
Taxes 5,401 867 16.06% 4,500 588 13.07%
General Insurance 15,613 12,668 81.14% 15,571 13,115 84.23%
Bldg Inspector/Zoning Admin 243,965 118,574 48.60% 222,444 100,543 45.20%
Director of Public Works 305,011 79,914 26.20% 179,135 178,747 99.78%
Economic Development 122,685 85,014 69.29% 73,700 36,934 50.11%
WelFit Participation Fee 3,400 1,630 47.94% 2,000 3,341 167.06%

EXPENDITURE BUDGET THROUGH 6-30-23

Page 1 of 3
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FUNCTION AREA 2022 2022 2022 2023 2023 2023

BUDGET ACTUAL PERCENT % BUDGET EXPENDED PERCENT %

Employment Practices Liability 6,248 5,171 82.76% 6,447 4,933 76.52%
Unemployment Comp Assessmn 0 0 0.00% 0 0 0.00%
125 Plan 0 0 0.00% 0 0 0.00%
Severance Reserve 194,360 110,326 56.76% 160,325 64,213 40.05%
TOTAL ADMINISTRATION 2,077,057 932,327 44.89% 1,866,277 1,021,858 54.75%

POLICE 2,018,795 991,350 49.11% 2,121,806 999,961 47.13%
TOTAL POLICE 2,018,795 991,350 49.11% 2,121,806 999,961 47.13%

FIRE/AMBULANCE
Fire Protection 533,934 323,734 60.63% 631,418 356,911 56.53%
Ambulance  ** 2,050,527 668,763 32.61% 2,147,780 684,193 31.86%
TOTAL FIRE/AMBULANCE 2,584,461 992,497 38.40% 2,779,198 1,041,104 37.46%

STREET DEPARTMENT
Flood Control 27,069 840 3.10% 28,888 471 1.63%
Street Commissioner 154,148 75,596 49.04% 163,908 82,420 50.28%
Street Shop Operations 224,448 139,844 62.31% 223,186 108,743 48.72%
Street Machinery Operations 296,139 136,816 46.20% 303,698 152,074 50.07%
Street Maintenance 374,282 108,183 28.90% 378,411 101,085 26.71%
Street Construction 14,393 0 0.00% 13,271 0 0.00%
Snow & Ice Control 251,469 113,082 44.97% 242,067 179,922 74.33%
Tree & Brush Control 46,721 16,253 34.79% 52,106 22,708 43.58%
Weed Control 27,751 2,061 7.43% 31,220 739 2.37%
Street Signs & Markings 129,404 48,179 37.23% 124,118 47,438 38.22%
Bridges 12,456 2,136 17.15% 13,345 436 3.26%
Alleys & Boulevards 50,389 2,009 3.99% 47,745 10,286 21.54%
Parking Lots 34,084 15,525 45.55% 34,619 24,085 69.57%
Street Dept. Outside Labor 28,417 8,462 29.78% 15,865 9,465 59.66%
Street Dept. Other Dept Labor 11,055 3,112 28.15% 16,420 6,075 37.00%
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FUNCTION AREA 2022 2022 2022 2023 2023 2023

BUDGET ACTUAL PERCENT % BUDGET EXPENDED PERCENT %

Spring Clean Up 28,950 11,436 39.50% 32,790 19,005 57.96%
Celebrations 33,287 15,212 45.70% 29,134 11,314 38.84%
TOTAL STREET DEPARTMENT 1,744,462 698,746 40.06% 1,750,791 776,266 44.34%

PARK/REC/CEMETERY DEPT
Cemeteries 45,026 26,299 58.41% 48,381 14,242 29.44%
Parks & Playgrounds 282,626 107,377 37.99% 290,994 89,355 30.71%
Ball Parks 36,599 220,877 603.51% 37,753 37,760 100.02%
Park & Rec Administration 142,713 67,650 47.40% 147,286 72,831 49.45%
Recreation Programs 16,512 12,805 77.55% 17,200 8,732 50.77%
Office & Shop 57,428 31,290 54.49% 35,427 32,440 91.57%
Machinery Operations 59,637 31,511 52.84% 46,483 28,993 62.37%
PRC Dept Other Dept Labor 1,055 0 0.00% 0 0 0.00%
Swimming/Wading Pools 9,188 2,323 25.28% 13,406 652 4.87%
Parks Snow & Ice 27,615 20,344 73.67% 26,526 35,817 135.02%
Ice Skating Rinks 12,519 4,668 37.29% 17,971 4,622 25.72%
Skate Park 0 0 0.00% 2,000 0 0.00%
Campground 20,745 5,094 24.55% 9,848 4,842 49.17%
Forestry 23,590 14,208 60.23% 22,383 25,884 115.64%
TOTAL PARK/REC/CEMETERY 735,253 544,447 74.05% 715,658 356,170 49.77%

MISCELLANEOUS
Demolition of Buildings 213,502 912 0.43% 248,900 27,059 10.87%
Street Lighting 153,786 61,250 39.83% 163,936 61,461 37.49%
Animal Pound 3,000 0 0.00% 3,000 0 0.00%
Contingency Fund 37,400 74,525 199.26% 29,875 0 0.00%
TOTAL MISCELLANEOUS 407,688 136,687 33.53% 445,711 88,520 19.86%

TOTAL OPERATING BUDGET $9,792,146 $4,403,435 44.97% $9,942,699 $4,444,192 44.70%
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To: Mayor and City Council 

From: Kaye Matucheski, Clerk-Treasurer/Finance Director 

Date: August 16, 2023 

Re: 

Increase "Class A" Intoxicating Liquor and Fermented Malt Beverage License Quota 

to Nine and Allow a License for Tienda Tres Hermanos Antigo, LLC at 820 Fifth 

Avenue (if they qualify after an application is submitted) 

 

The City currently has a quota of 8 “Class A” Intoxicating Liquor and Fermented Malt Beverage 

licenses approved for issuance.  All 8 of these licenses are filled by current businesses.  This 

type of license is for alcohol sales to be consumed off-premises (such as a grocery store) and 

the Common Council has the authority to increase the quota if they choose to do so.   

 

We have received a request (attached) from Tienda Tres Hermanos Antigo, LLC, to allow a 

“Class A” license at a premises, 820 Fifth Avenue, that has not held a license previously. They 

are opening a Mexican grocery store. In order to consider this request, the quota for the 

intoxicating liquor license would need to be increased by 1 (to 9).  If the quota increase is 

acceptable, there would also need to be approval to allow a previously unlicensed premises to 

obtain a license (if they qualify after an application is submitted). 

 

There are two things to consider with this item that go together because if you do not approve 

the increase in the quota, there would be no need to take action on the unlicensed premises.  

Also if you do not approve the unlicensed premises to become licensed, there is no need to 

increase the quota.  

 

If approved, a resolution would need to be forwarded to Council along with the license 

applications for the store. 

 

Should you have any questions, please feel free to contact me. 
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To: Mayor and City Council 

From: Charley Brinkmeier, Land Surveyor/Project Manager 

Date: August 16, 2023 

Re: 

Approval for City Hall Heating, Ventilation, and Air Conditioning (HVAC) Control 

Upgrades Quote for $65,774.26 from Refrigeration Control and Design, Inc., Waive 

the Bidding Process, and Transfer Capital Equipment/Improvement Funds 

 

The controls for City Hall HVAC system have been failing over the last year or more.  We 

requested multiple firms to come review the system and make recommendations for change.  

Refrigeration Control And Design Inc. (RCAD) was the only firm that responded to our request.  

Other firms stated they did not have time for a system of our size.  We have used RCAD in the 

past at the wastewater treatment plant and the street shop.  This company has come highly 

recommended and has proven more than competent.  We are asking the committee to waive 

the bidding process and approve the quote from RCAD with installation of a new HVAC control 

system for the amount of $65,774.26.  

As this is not budgeted, the funds would come from the following Capital Equipment/ 

Improvement Account with funds replenished in future budgets for the deferred items: 

$14,000 - Remainder of the City Hall Flooring Fund 

$14,000 - Remainder of the Fire Department Flooring Fund 

$20,000 - Council Chambers Sound System 

$30,000 - City Hall Windows 

The total is $78,000, which would give us a contingency if something were to be discovered 

to need replacement during time of installation. 

If approved a resolution will need to be forwarded to Council. 
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REFRIGERATION * HEATING * VENTILATING * AIR CONDITIONING * ENGINEERING * CONTROLS

Commercial & Industrial 

rcad@rcadhvac.com - Emailwww.rcadrefrigeration.com - Website

R Refrigeration 

C Control 

A And

D Design, Inc.

Refrigeration Control And Design, Inc … d/b/a R/CAD 

751 Washington Street

PO Box 1052

Rhinelander WI 54501

(715) 365-2009 Main Office

(715) 365-3282 Fax

7/26/2023 

City of Antigo City Hall 

Update Building HVAC controls to ProLon Controls  

To include: 
Install new Modbus Communication Network throughout entire facility  
Remove and replace existing HVAC controller with listed ProLon Controls.  

(1) PL-PN2-NC-HMI-M2-XXX MASTER CONTROL W DISPLAY 
(4) PL-M2000-RTU RTU ZONE CONTROL 
(38) PL-VC2000-PI VAV CONTROLLERS 
(2) PL-M2000-RTUS SINGLE ZONE ROOFTOP CONTROLS 
(40) PL-T500-WGL COMMUNICATING WALL SENSORS 
(1) PL-M2000-BLR BOILER CONTROL 
(2) PL-M2000-FLX FLEX I/O 
(13) PL-T1100-WGL SINGLE ZONE THERMOSTAT CONTROLS 
(9) 10K TYPE 3 ODA SENSORS 
(26) PL-DS 10K TYPE 3 DUCT SENSORS 
(1) PL-M2000-MUA MAKE UP AIR UNIT CONTROL 
2000’ 24/2 STRANDED, SHIELDED, LOW CAP, PLENUM ORANGE JACKET Comm Bus Wire  
Misc. FASTENERS, CONNECTORS AND MOUNTING HARDWARE 

Total Controllers and Installation Materials Only  $ 45,112.89 
Total Installation and Start Up Labor   $ 18,800.00 
Total Applicable Tax  $   1,861.37  

Total System Installed and Started Estimate  $ 65,774.26  

Stanley A Grys Jr. D.E.S. 
President / Engineer 
Refrigeration Control And Design, Inc.  
d/b/a/ R/CAD 
751 Washington Street  
PO Box 1052 
Rhinelander WI 54501 
715-365-2009 Main Office 
715-550-0923 Cell 
rcad@rcadhvac.com
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To: Mayor and City Council 

From: Kaye Matucheski, Clerk-Treasurer/Finance Director 

Date: August 16, 2023 

Re: 
Extend Tax Increment Finance District (TIF) 3 for One Year to Capture the 

Increment to be Utilized to Benefit Low-To-Moderate Income Housing 

 

Tax Incremental Finance District (TIF) No. 3 will have all of the debt paid in 2023 because of the 

allocation from TIF No. 6.  Normally the TIF would then be closed and the value of the TIF 

would be returned to the taxing entities value.  In the case of TIF 3, the City can approve an 

extension to keep TIF 3 open one more year to capture the increment and use it for the benefit 

of low-to-moderate income housing. 

Usually anything relating to a TIF would have to be approved by the TIF Joint Review Board 

(JRB) but this extension only requires the Common Council approval.  The JRB did meet a few 

weeks ago and I did discuss this extension with them.  There was no one opposed to extending 

this one year. 

Before the meeting, staff will discuss a few ideas on where these funds, estimated to be about 

$83,000, could be utilized.  We will present these ideas at the meeting. 

If approved, a resolution will need to be forwarded to Council.   
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To: Mayor and City Council 

From: Kaye Matucheski, Clerk-Treasurer/Finance Director 

Date: August 16, 2023 

Re: Terminate Tax Increment Finance District No. 3 

 

There was an action item tonight to extend Tax Incremental Finance District (TIF) No. 3 for an 

additional year to benefit low-to-moderate income housing.  After this extension, TIF 3 will no 

longer have any expenditures and can be terminated. The Council needs to approve this 

termination so a resolution will need to be sent to the next meeting. 
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To: Mayor and City Council 

From: Kaye Matucheski, Clerk-Treasurer/Finance Director 

Date: August 16, 2023 

Re: 
Antigo Block Co. Inc. Lease for the Property at 213 Superior Street for $100 Per 

Month 

 

Antigo Block Co, Inc. has been leasing the vacant property at 213 Superior Street from the City 

for several years.  Currently there is not an agreement in place for this lease.  Mark Desotell, 

Director of Administrative Services, discussed the need to formalize this arrangement at the 

April Finance, Personnel & Legislative (FPL) meeting.  Attached is the lease, drafted by City 

Attorney, Mike Winter, for your review. 

 

Should you have any questions, please feel free to contact me ahead of the meeting as Mark is 

out and I will get answers. 

 

 If approved a resolution will need to be forwarded to Council. 
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To: Mayor and City Council 

From: Kaye Matucheski, Clerk-Treasurer/Finance Director 

Date: August 16, 2023 

Re: 
MSA Professional Services Contract to Assist with Reallocating TIF #6 Funds to TIF 

#5 

 

Tax Increment Finance District (TIF) #6 was allocated to TIF #3 for many years as TIF #3 was 

not cash flowing.  TIF #3 will now have the debt to the City paid with no other expenses so it is 

no longer in need of the increment from TIF #6.   

 

Instead of closing TIF #6, we can start the process of requesting the TIF Joint Review Board to 

approve allocating TIF #6 funds to TIF #5 as that TIF is also not cash flowing and owes the City 

approximately $1,000,000.  By allocating these funds, the debt to the City can be paid back.   

 

In order to assist with the process to change the allocation, there are several steps and 

deadlines that have to be met for the State.  In order to assist with this, a quote was received 

from MSA Professional Services (MSA) for $14,000.  MSA has assisted with all of the City’s TIF 

Districts and is very familiar with our TIFs so we are suggesting continuing with them.  The 

funds would be derived from the TIF district funds for this process. 

 

If approved, a resolution would need to be forwarded to Council.  Should you have any 

questions, please feel free to contact me.   
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To: Mayor and City Council 

From: Kaye Matucheski, Clerk-Treasurer/Finance Director 

Date: August 16, 2023 

Re: 
Correct Ordinance Section 2-581 Membership and Terms for Library Board to 

Reflect the Joint Library Agreement 

 

The City has an agreement with Langlade County for a Joint Library.  In this agreement is the 

breakdown of appointment of Library Board members.  It states: 

 

The City ordinances have never been updated to reflect this.  Therefore, I am asking for 

approval to change Ordinance Section 2-581 Membership and Terms to the above as it 

currently reads:Sec. 2-581. - Membership and terms. 

Pursuant to Wis. Stats. § 43.54, the library board shall consist of seven members appointed 

by the mayor, subject to confirmation by the council, to serve three-year terms. One member 

shall be a school district administrator or his/her representative, one member shall be a 

member of the county board or his/her representative, and not more than one member of the 

council shall serve on the library board at any one time. Up to two members may be 

residents of towns adjacent to the city. 

If approved, a correcting ordinance will be forwarded to Council.  Should you have any 

questions, please feel free to contact me. 
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To: Mayor and City Council 

From: Kaye Matucheski, Clerk-Treasurer/Finance Director 

Date: August 16, 2023 

Re: 
Discussion on Timely Removal of Political Signs After An Election (referred by 

Alderperson Bauknecht) 

 

There was a referral at the last Council meeting for a discussion on timely removal of political 

signs after an election.  The City Attorney has opined that the City cannot do this based on a 

League of Wisconsin Municipalities opinion.  See his e-mail below and the attached legal 

opinion. 

 

At last week's council meeting someone made a referral regarding a possible ordinance 

for the removal of political signs after an election.  I do not believe that we can do that.  I 

have attached a legal opinion, Elections #606, which discusses this, and I have 

underlined some of the pertinent language.  If there are any questions, please let me 

know.  Thank you. 

 

Yours truly, 

Attorney Michael Winter 

Winter Law Office 

835 5th Avenue 

Antigo, WI 54409 

715-623-2905 

715-623-7682 (FAX) 
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