ANTIGO INLAND LAKE PROTECTION AND REHABILITATION DISTRICT
ANNUAL MEETING NOTICE

Tuesday, September 8, 2026 at 6:00 p.m.
Council Chambers, City Hall, 700 Edison Street, Antigo

Call to Order — Mary Hayes, Vice Chairperson
Roll Call of Commissioners (Alderpersons are Commissioners)
Chairperson to Review Voting Eligibility Guidelines
Election of Officers
o Chairperson —was Tim Kassis
o Vice Chairperson — Mary Hayes
o Secretary-Treasurer — Barb Rebstock
Discussion and Action Items

1. Budget/Capital Improvement Plan and Expenditures

a. Spring Clean Up Expense — Summary by Sarah Repp, Park, Recreation &
Cemetery (PRC) Director
e Levy $0
e Fund Balance Applied up to $750

b. Improvement of Water Quality Flow (Milfoil, Run-off Fertilizer Pollution)
Summary by Sarah Repp, PRC Director, Onterra is completing a Lake Study and
once completed will provide information on how to proceed.

e Levy $0
e Fund Balance Reserve $19,780 Lake Treatment (Water Quality)

c. Restoration of Native Species
Summary by Sarah Repp, PRC Director, work with DNR to remove cattails and
clean-up shoreline
e Levy $15,000
e Fund Balance $0

d. Upper Antigo Dam Sedimentation Trap
Summary by Michael Wetzel, City Administrator
e Levy $100,000
e Fund Balance Reserve $230,678 (after levy)

e. Restoration of Springbrook Flowage from Faust Dam to Seventh Avenue —
including walls)
No update at this time
e Levy $0
e Fund Balance Reserve $110,000



f. Trail Maintenance/Improvements and Future Expansion
Presented by Sarah Repp, PRC Director — funds to be used to repair blacktop, widen

bridge off Virginia Street, and remove pavers and install concrete at Fourth Avenue
Dam.

e Levy $15,000
e Fund Balance Applied $15,000

g. Lake Planning
Presented by Sarah Repp, PRC Director — Onterra is currently in the process of
completing the Lake Management Plan
e Levy$0
e Fund Balance Applied $25,000

2. Any Other Budgetary Items — Arising from Discussion (No action may be taken on these
items.)

3. Adopt Budget and Tax Levy as shown below or as amended during discussion.
4. Any Other Business Authorized by Law to be Considered

5. Adjournment

Members of and possibly a quorum of members of other governmental bodies may be in attendance at the
above-stated meeting. No action will be taken by any governmental body other than that body referred to above.

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and

services. For additional information or to request this service, contact Shannon Smith, 700 Edison Street, Antigo, Wisconsin,
54409-1955. Telephone 715-623-3633 ext. 100.

Date: August 17, 2026 Mary Hayes, Vice-Chairperson



