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CITY OF ANTIGO
FINANCE, PERSONNEL, AND LEGISLATIVE COMMITTELE

MEETING
COUNCIL CHAMBERS Wednesday, April 16, 2025
CITY HALL, 700 EDISON STREET 6:00 PM
Call to Order
Minutes Approval

1. Approve Minutes from the February 19, 2025 Meeting

Discussion and Action May Occur on Any of the Following Agenda Items:
1. Sale by auction of 2021 Out-of-Service Squad

2. Review and Approve the Proposal Submitted by Waldner & Sons Construction Inc, for the Housing Development
Located at 1936 Charlotte Street, Lots 2 and 3

3. Discuss Possiblity of Contracting with Mark Desotell for Grants (Referred by Alderperson Brandt)

Any Other Matters Authorized by Law to be Considered

Adjournment

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and
services. For additional information, contact clerk treasurer’s office, 700 Edison Street, Antigo, Wisconsin 54409.
(715) 623-3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be
in attendance to gather information. Any governmental body other than that specifically referred to above will take no
action.

DATE MAILED: April 10,2025 THOMAS BAUKNECHT



3.1

“Antigo Area on the go”

To: Mayor and City Council

From: Dan Duley, Chief of Police

Date: April 16, 2025

Re: Sale by auction of 2021 Out-of-Service Squad

The Antigo Police Department has a 2021 Ford Interceptor squad car that has been taken out of
service and replaced with a new squad. None of the other city departments have expressed an
interest in the squad and it is ready to be sold.

| am requesting approval to sell the 2021 Ford Interceptor at auction using North Central Sales
Auctions LLC.

If you have any questions, feel free to contact me by email at dduley@antigo-city.org
<mailto:dduley@antigo-city.org> or by phone at 715-627-6472.

Respectfully submitted,
Daniel J. Duley
Chief of Police
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This is for your information:

On March 3, 2022, the City accepted parcels #201-2863.073, #201-2863.077, and
#201-2863.076 from the previous property owner in exchange for any deferred
special assessment costs on these three parcels plus parcel #201-2863.069.

1936 Charlotte Street, (2012863.073), Lots 2 and 3, consists of two parcels,
combining for a total area of 2.03 acres, with a R-3 zoning.

The City of Antigo will retain Lot 1 for a future well site.

R-3 zoning allows one- and two-family dwellings only, multi-family, such as
apartment complexes are not permitted.

The City Plan approved moving forward with drafting and advertising a Request for
Proposals (RFP), to develop the property into one or two-family dwellings and to
follow current zoning regulations.

The city originally requested a purchase price of $28,000.
Waldner & Sons Construction LLC’s is offering to purchase the property for $20,000.

ATC is retaining a 100’ wide utility easement along the northern property line of Lot 2

Waldner & Sons Construction LLC has agreed to include a 5-year reversionary
clause in the purchase agreement. If construction on the site does not begin within
five years from the date of purchase, the City of Antigo will retain the $20,000
payment and ownership of the property.

Waldner & Sons Construction LLC will be prohibited from selling the property as
vacant land.

A copy of the original RFP and a copy of the proposal are attached for your review.

Waldner & Sons Construction have an excellent track record of building quality
housing, and they maintain a great reputation throughout the community.

Recommendation to Finance, Personnel, and Legislative Committee is to approve the proposal
submitted by Waldner & Sons Construction LLC, to purchase 1936 Charlotte Street, Lots 2 and
3, for $20,000 with a reversionary clause of 5 years and to include a stipulation that Waldner
Properties LLC cannot resell the property as vacant land.

3.2.a

Attachment: Property Summary for FPL (7432 : Review and Approve Proposal for Housing Development at 1936 Charlotte Street)

Packet Pg. 3




CITY of ANTIGO
REQUEST FOR PROPOSALS
to
IDENTIFY HOUSING DEVELOPER INTEREST
on
CITY- OWNED PROPERTY LOCATED
At

1936 Charlotte St Property
+/- 2.03 Acres of Parcel 2012863.073

3.2b

Attachment: RFP for Interested Developer Land Use - 1936 Charlotte St Property (7432 : Review and Approve Proposal for Housing
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CERTIFIED SURVEY MAP

OF PART OF LOT 3 OF THE BEEMER FARM PLAT
LOCATED IN PART OF THE SOUTHWEST 1/4 OF THE
NORTHEAST 1/4 OF SECTION 20, TOWNSHIP 31 NORTH,
RANGE 11 EAST, CITY OF ANTIGO, LANGLADE COUNTY
WISCONSIN
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Attachment: RFP for Interested Developer Land Use - 1936 Charlotte St Property (7432 : Review and Approve Proposal for Housing
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3.2b

GENERAL SUMMARY:

e RFP Response Title: Housing Development 1936 Charlotte St Property

e Deadline for Submission: Wednesday, March 12th, 2025, at 10:00 a.m.

e Submit to: City of Antigo, 700 Edison Street — Antigo, WI 54409
e Labeling: All sealed submissions to include the description on

the envelope stating, “Housing RFP”’ and should
include the Developer's name/address/contact info

INTRODUCTION:

The Antigo City Council seeks proposals (please submit two (2) copies of your full proposal) from
qualified housing developers for the improvement of a +/- 0.1.31 acre parcel and a +/- 0.72 acre
parcel, totaling +/- 2.03 acres, located along the west side of Charlotte Street north of Center Street.
The development may cover the entire +/- 2.03 acres or any part thereof. The project should
complement the surrounding environment while meeting the community’s needs.

DISCLOSURE:

This Request for Proposals (RFP) is being furnished by the City of Antigo (City) for the recipient’s
convenience. Any action taken by the City in response to submissions made pursuant to this RFP, or
in making an award or failure or refusal to make any award pursuant to such submissions, or in any
cancellation of awards, shall be without any liability or obligation on the part of the City and its
employees, officers or members of Council and/or its Committees.

At its discretion, the City may at any time withdraw this RFP, may accept, or decline any submissions,
and may waive any abnormality if the City deems appropriate by determining it is in the City’s best
interest. The city has the ability to determine the responsiveness and acceptability of any submitted
proposal.

It is the responsibility of the Developer to fully understand and interpret all applicable City of Antigo
ordinances and building codes when preparing and submitting the proposal. Prospective Developers
should be aware of the City’s review and approval process for development within the applicable
zoning districts. The City is not liable for the Developer’s misinterpretation of any City policies or
ordinances. The City makes no guarantees that any submission which conforms to the requirements
of this RFP will be selected for consideration or approval.

The City and the selected Developer will be bound only if and when a submission, as same may be
modified, and any applicable definitive agreements and budgetary authorizations pertaining thereto,
are approved by the City of Antigo Common Council and then only pursuant to the terms of the
definitive agreements executed among the parties. The document typically utilized between the
parties will be defined as a Developer’'s Agreement.

Attachment: RFP for Interested Developer Land Use - 1936 Charlotte St Property (7432 : Review and Approve Proposal for Housing
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SITE DESCRIPTION:

3.2b

The +2.03 acres is currently zoned R-3 (Two Family Residence District) allowing for one- or two-

family dwellings. Please refer to the City of Antigo’s GIS mapping and zoning ordinances (including
Chapter 14 — Land Use Regulations) regarding setbacks, land uses, permitting, conditional uses,
parking, landscaping, storm-water management and etc. which can be accessed on the City’s

website www.antigo-city.org

DEVELOPMENT GOALS:

As indicated in the City’s Comprehensive Plan, certain style housing shortages exist. This site offers
the potential for single-family housing or two-family housing (duplexes). The development needs to be
well-planned to allow for the separation of housing to allow for the required green space.

The development needs to be focused on creating a vibrant neighborhood. Houses shall include

attached garages.

PURCHASE PRICE for the LAND:

The city is proposing a minimum purchase price by the Developer of $28,000 for the south +/- 2.03
acres, Lot 2 and Lot 3, of parcel 2012863.073. Developers are required to identify their actual
proposed purchase price within their proposal. The City reserves the right to further negotiate the
purchase price after the submission of proposals with the prospective Developer as part of an overall

Developer’'s Agreement.

THE CITY WILL NOT BASE ITS DECISION SOLELY ON THE PROJECT VALUE OR THE

PURCHASE PRICE. OTHER FACTORS INCLUDE BUT ARE NOT LIMITED TO:
e Similar development(s) completed by the Developer including references.
e Projected marketing for the proposed development
e Housing type, design, site layout and materials utilized.
e Timeline for completion
e Tax base/assessment projections & overall economic impact of the project.
e Expertise of the project team and demonstrated success in other municipalities.
e Proposed utilization of local workforce/trades during construction
e Management plan for the facility
e Additional factors listed in the RFP.

PROPOSAL REQUIREMENTS (Please submit two (2) copies of your full proposal):

1. Summary of the Developer’s Background

2. Summary of the Proposed Development

3. Projected use of local contractors and professional trades
4. Proposed Development

a.
b. Conceptual elevation and floor plan views
C.

d. Total value of project

Conceptual site plan

Land use & housing types

Attachment: RFP for Interested Developer Land Use - 1936 Charlotte St Property (7432 : Review and Approve Proposal for Housing
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http://www.antigo-city.org/

3.2b

5. Project Timeline
a. Developer to describe any phased development projections.
b. Initial phase to identify number/type of units.
I. Future Phase(s) to be identified for number/type of units/schedule.
c. Detailed project schedule for Phase 1 construction/occupancy
d. Timeline for any projected additional phase(s)
6. Financials
a. Explain the Developer’s financial strategy (including sources and utilization of funds)
and demonstrate project feasibility. Explain any grants, loans or financial assistance
programs being sought. Describe the Developer’s overall experience with such
programs, grants, and loans.
b. Describe any financial or infrastructure assistance needed from the City.
7. Additional Information
a. Provide examples of similar development projects and municipal contacts
b. Summary of the overall economic impact and tangible benefits for the city including tax
base generation
c. Discuss any workforce housing benefits.
d. Describe how seniors might be served in the proposed development.

In addition to the evaluation of the proposals, the Common Council, its committees and/or City staff
may conduct interviews with Developers. It is anticipated that a summary presentation will be made
by the Developer to the City at the appropriate time.

Attachment: RFP for Interested Developer Land Use - 1936 Charlotte St Property (7432 : Review and Approve Proposal for Housing
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3.2.c

PROPOSAL FOR HOUSING DEVELOPMENT AT1936 lots 2 and 3 CHARLOTTE
STREET

Developer: Waldner & Sons Construction Inc.
Jacob Waldner 715-610-2482
N888 Dahlke Road, Antigo, WI 54409

1) Waldner & Sons Construction has been building multiple family dwellings for over 30 years. We have
worked with developers on their projects, running some job sites to completion.

2) Our proposal is build 3 bedroom home 2 bathrooms 1447 sq ft and laundry w/t attach 3 stall garage

3) Or Senior housing 2 bedroom 2 baths 1285 sq ft w/t ease of access w/t attach 1 stall garages
Same as Charlotta St dupiexes

4) We use some local contractors whenever possible depending on cost and availability, In the past
we have used locals on our projects including Heinzen Plumbing & Heating, Neve’s Flooring To Go,
Frazza Overhead Doors and Antigo Menards for supplies.

5} The financing will be with a local lender, Co Vantage Credit Union. We are requesting
assistance from the City of Antigo with the land purchase of 10,000 per lot total of 20,000

7} Since 2016 we have built 10 duplexes with 20 senior living units in the City of Antigo.
There are 2 Units 1305-1307 Edison Street
There are 6 Units 727 to 711 Center Street
We have 4 Units 122/124/128/130 Berner Street
The newest are 8 Units 218 Fifth Avenue Units AB/CD/EF/GH

The project is to serve our community seniors and bring seniors into the community.
It allows seniors to stay in the area. In addition to attracting people who left Antigo to
move back and live in these conmfortable, ease of access, private units,

Attachment: Waldner Proposal for FPL (7432 : Review and Approve Proposal for Housing Development at 1936 Charlotte Street)
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3.2.c

PROPOSAL FOR HOUSING DEVELOPMENT AT1936 lots 2 and 3 CHARLOTTE

STREET

Developer: Waldner & Sons Construction Inc.
Jacob Waldner 715-610-2482
N888 Dahlke Road, Antigo, WI 54409

122/124 Berner Street

1305/1307 Edison Street

Attachment: Waldner Proposal for FPL (7432 : Review and Approve Proposal for Housing Development at 1936 Charlotte Street)
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3.2.c

PROPOSAL FOR HOUSING DEVELOPMENT AT 1936 CHARLOTTE ST

Waldner & Sonsg Construction has been building single family dwellings for 40 years.

Our proposal is to build family housing. The houses will have 3 bedrooms, 2 bathrooms, a
laundry room and an attached 2 stall garage.

The floor plan will be the same as 123 Berner Street in Antigo.
The approximate value of $350,000 to $400,000

Developer: Waldner & Sons Construction Inc.
Jacob Waldner 715-610-2482
888 Dahlke Road, Antigo, WI 54409

Attachment: Waldner Proposal for FPL (7432 : Review and Approve Proposal for Housing Development at 1936 Charlotte Street)
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