
City of Antigo 

 

Common Council Meeting 
 

To view livestream of this meeting go 
to: https://antigowi.portal.civicclerk.com/event/13/overview and 

click Meeting Media 

 

 
Council Chambers 
City Hall, 700 Edison Street 

Wednesday, July 8, 2026 
6:00 PM  

Call to Order by Presiding Officer 

Roll Call 

Pledge of Allegiance 

Moment of Silent Meditation 

Approval of Minutes 

1. Approve Minutes from the June 10, 2026 Meeting 

Presentation 

2. Recognition of Adam Darr for Lifesaving Measures Taken During a Family Emergency 

3. Scott Sternhagen, CliftonLarsenAllen, presentation of the 2025 Audited Financial 
Statement 

Citizen Comment 
Individuals not listed below and wishing to address Common Council must sign in prior to the 
meeting. A time limit of 5 minutes will apply unless otherwise approved by Common Council. 
Any ruling by the presiding officer relative to Citizen Comments may be overruled by a majority 
vote of members present. 

4. Subjects on the Current Agenda - The presiding officer will call each speaker to the floor 
during this portion of the meeting. The presiding officer may determine the order of 
speakers so testimony is heard in the most logical groupings 

5. Subjects Not on the Current Agenda - The presiding officer will identify the 
appropriateness of public comments at this time and may place the matter on a future 
agenda, or could refer the matter to staff or committee for investigation and report. 

Update on Citizen's Referrals from Previous Council Agenda 

Committee Reports 

Consent Agenda 

Consent Agenda Resolutions 
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49-26 New Automated License Plate Reader (ALPR) Policy for the Police Department 

50-26 Budget Transfer from Severance Reserve Account to Police Department for a 
Retirement Payout 

Consent Agenda Communications 

6. Department Manager Reports 

New Business 

Resolutions 

51-26 Opportunity Zone Application 

Licenses 

7. "Class B" Beer/Fermented Malt Beverage and Intoxicating Liquor License for HomeField, 
LLC, Jaime K. Hitz, Agent, Located at 527 Field Street (Contingent Upon Completion of 
Inspections) 

Miscellaneous Business 

Payment of Bills 

8. Direct Deposits for June 5 and June 19, 2026 Payrolls 

9. BMO Bank Accounts Payable Check Nos. 86465-86644 

10. Self-Funding Health Insurance Check Nos. 2198-2199 

Committee Referrals 
Referral of any matters to committees. No discussion or action may be taken on the referral. 

Adjournment 
  

Upon reasonable notice, efforts will be made to accommodate disabled individuals through 
appropriate aids and services. For additional information, contact clerk treasurer’s office, 700 
Edison Street, Antigo, Wisconsin 54409. (715) 623-3633 extension 100. Members of and 
possibly a quorum of members of other governmental bodies may be in attendance to gather 
information. Any governmental body other than that specifically referred to above will take no 
action. 

Date Mailed:  July 2, 2026 Thomas C. Bauknecht 
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Corey Smith 
Fire Chief 
csmith@antigo-
city.org 
 
 
 

 
 

PROFESSIONALISM 
INTEGRITY 

COURAGE 
COMPASSION 

 

700 Edison Street 
Antigo, Wisconsin 54409 
715-350-7350 
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July 8th, 2026 
 
In Recognition of Adam Darr 
 
 
 
On May 6th, 2026 at approximately 7:00 PM, Dawn Darr was in the Walmart Parking lot with 
her son, Adam when she began to suffer stroke-like symptoms. Adam called 911 to request an 
ambulance for her. 
 
Upon arrival, the EMS crew discovered that Dawn was displaying weakness in her extremities 
and developed some difficulty speaking during transport. She was quickly transported to Aspirus 
Langlade Hospital, where she experienced a seizure as well as a cardiac arrest prior to being 
transferred to Aspirus Wausau Hospital via helicopter.  
 
I was informed that Dawn was at home and recovering as of May 11th. She is continuing to 
receive treatment for a neurological condition.   
 
Strokes are an extremely time sensitive emergency. Whether caused by an occlusion in a vessel 
or a bleed, strokes disrupt the flow of oxygen to the brain, which can result in tissue death. 
Treatments for stroke must be administered within strict time frames and any delays in treatment 
can greatly affect the outcome of the stroke. Time truly is brain matter when it comes to strokes.  
 
When Adam called 911 to activate an emergency response, he performed an heroic action, which 
resulted in his mother being at the exact place she needed to be when her condition worsened.  
 
I commend Adam for his life saving actions that night. 
 
Sincerely, 
 
 
 
Corey Smith 
Fire Chief 
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Origin:   Finance, Personnel, and Legislative Committee 

  

          July 8, 2026 

     Resolution No. 49-26 

Whereas, the City of Antigo utilizes Automated License Plate Readers (ALPR) in efforts to fight 
crime and apprehend persons of interest; and, 

 
Whereas, the Chief of Police for the City of Antigo has deemed it in the interest of the public to 

implement a policy around the access and use of data obtained by these ALPR’s by 
Antigo law enforcement officers; and, 

 
Whereas, City Administration has also reviewed the policy to ensure equity and transparency for 

City residents. 
 
Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, the Antigo Police   

Department’s Automated License Plate Reader Policy dated July 15, 2026 is approved. 
 
Be It Further Resolved, that the effective date for this policy is July 15, 2026. 

 

                                                                                                    

                                                                 Mayor 

Attest: 

 

Clerk – Treasurer 
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PURPOSE: The purpose of this Policy & Procedure is to provide members of the Antigo Police 
Department with guidelines on the proper capture, use, and retention of digital data obtained 
using Automated License Plate Readers (ALPR) (Flock cameras) that is consistent with 
respect for individuals’ privacy and civil liberties. 
 
This Policy & Procedure consists of the following numbered sections: 
 
I.      INTRODUCTION 
 
II. DEFINITIONS 
 
III. POLICY 
 
IV. PROCEDURE 
 
 
I.  INTRODUCTION 
 
 A. An Automated License Plate Reader (ALPR) system is a computer–based system that 
utilizes special cameras attached to police squad cars or deployed at fixed locations to capture 
license plate information on public roadways and public property.  
 
     The ALPR system passively captures an infrared image of the license plates of moving or 
parked vehicles and converts them to a text file using Optical Character Recognition (“OCR”) 
technology.  
 
     The text is compared to various hot lists generated by various law enforcement agencies, 
including the National Crime Information Center (“NCIC”), Crime Information Bureau (CIB), 
Wisconsin Department of Transportation (WisDot), and the local agency, and generates an 
alert when there is a hit.  
 
     The ALPR system also transmits and stores the digital images of license plates and 
vehicles and associated metadata (e.g., date, time, and geographic coordinates associated 
with the vehicle image capture) that are captured to a shared server.    
 
     The stored ALPR data can be queried by license plate number, time frame, vehicle 
descriptions and location and will return the reads (images of license plates and vehicles, date, 
time, and geographic coordinates) matching the search criteria. (Access and authorization to 
run queries is restricted.) Stored ALPR data is not associated with and will not identify any 
person who is operating a vehicle.  It only identifies a license plate number. 

Page 5 of 50



ANTIGO POLICE  
DEPARTMENT POLICY 

 
 
SUBJECT:       LICENSE PLATE READERS 
DATE ISSUED 

07.15.26 
EFFECTIVE 

07.15.26 
LAST UPDATE 

06.01.26 
REVIEWED BY 

CHIEF 
HUSNICK 

PAGE # 
 

 
 

 

2 

 
     The ALPR system is restricted to legitimate law enforcement uses for the purpose of 
furthering legitimate law enforcement goals and enhancing public safety. Such uses and goals 
include but are not limited to: 
 
Providing information to officers that will assist in on-going criminal investigations, crime 
prevention, crime detection, the apprehension of wanted persons, identification of individuals 
who pose a potential public safety risk to the community, ensuring the safety of vulnerable 
individuals through the recovery of missing and endangered persons, and improving the quality 
of life in the community through the identification and removal of stolen, and unregistered 
motor vehicles, the collection of overdue fines from parking violators, and enforcement of 
certain regulations.  In summary the ALPR system will aid officers in ensuring the safety of the 
community. 
 
II. POLICY 
 
A. It shall be the policy of the Antigo Police Department that all members abide by the 
guidelines set forth herein when using ALPR’s and the software to capture, use, and retain 
data captured from ALPR’s, thereby increasing the efficiency and effectiveness of its public 
safety efforts in a manner that safeguard the privacy concerns of law-abiding citizens. 
   
III. DEFINITIONS 
 
A. ALERT means visual and/or auditory notice that is triggered when the ALPR system 
receives a potential “hit” on a license plate. 
 
B.  ALPR means Automated License Plate Reader  
C.  FOUO means For Official Use Only. 
 
D.  HIT means a read matched to a plate that has previously been registered on a “hot list” of 
vehicle plates related to stolen vehicles, wanted vehicles, or other factors supporting 
investigation. 
 
E. HOT LIST means license plate numbers of stolen cars, vehicles owned by persons of 
interest, and vehicles associated with AMBER Alerts that are regularly added to “hot lists” 
circulated among law enforcement agencies. Hot list information can come from a variety of 
sources, including stolen vehicle information from the National Insurance Crime Bureau and 
the National Crime Information Center (NCIC), as well as national AMBER Alerts and 
Department of Homeland Security watch lists. The Department of Transportation can provide 
lists of expired registration plates, and law enforcement agencies can interface their own, 
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locally compiled hot lists to the ALPR system. These lists serve an officer safety function as 
well as an investigatory purpose. 
 
F.  OCR means Optical Character Recognition 
 
G. READ means a digital image of license plates and vehicles and associated metadata (e.g., 
date, time, and geographic coordinates associated with the vehicle image capture) that are 
captured by the ALPR system. 
 
H. STORED ALPR DATA or SCANNED FILE means data obtained by an ALPR of license 
plates that were read by the device, including potential images of the plate and vehicle on 
which it was displayed, and information regarding the location of the police squad car or fixed 
location at the time of the ALPR read. 
 
IV. PROCEDURE 
 
A.  Management 
 
1. The chief of police shall designate an ALPR Administrator and is responsible for the 
functionality of all equipment, user access control including on which machines the ALPR 
software is installed, authorized users, passwords, user rights, and maintenance of hot lists, 
manually entered license plate numbers, ALPR Stored Data Access Log, and Secondary 
Dissemination Log.   
 
     The ALPR administrator must periodically, at least annually, compile statistics of ALPR 
uses and provide an update to the chief of police. 
 
2. Flock Safety is the provider of the ALPR server and system software. The ALPR 
Administrator, along with Flock Safety will be responsible for maintenance of the server, data 
storage and security, system software, automatic system upload of scanned data files to the 
shared server and causing the regular updating of the WisDot ALPR Hot Lists. The ALPR 
Administrator will at least annually provide ALPR system status and usage information to the 
chief.   
     
3. The ALPR Administrator is responsible for procurement, installation and maintenance of 
cameras, hardware, loading software on to local machines, and system access and security.   
 
4. ALPR data is confidential, for official use only (FOUO), and can be shared only for legitimate 
law enforcement purposes, or when required by a subpoena or court order, or unless such 
disclosure is required by the Rules of Court governing discovery in criminal matters.  
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Dissemination to a non-law enforcement agency shall be approved by the chief of police.  The 
department is responsible for making reproductions of stored scanned files and for placing a 
copy in the local evidence system. When ALPR data is shared outside of the Department, it 
should be documented in a Department Secondary Dissemination Log.  
 
5. ALPR data files will be retained for no longer than 36 months (unless a longer period is 
required by court order or the law), after which the data shall be purged from the data storage 
device or system. 
 
B.  Authorized User Access  
 
1. The use of the ALPR system, equipment, or data is restricted to authorized Department 
members for official and legitimate law enforcement purposes. Unofficial, improper, or 
otherwise unauthorized use of the ALPR system or equipment, or the unauthorized access, 
use, release and/or dissemination ALPR data will be considered a significant infraction of 
Department policy and subject to disciplinary action. 
 
2. If a civilian person(s) is authorized, a background investigation, including CIB and FBI 
record checks by fingerprint identification, must be conducted before that person(s) is 
authorized by the chief to use or access the ALPR system, equipment, or data. 
 
3. Only authorized department members who have been trained in its use and this policy may 
operate the ALPR system or access stored ALPR data. 
 
4. Authorized Department members must use their designated user identification and 
password when using the system. 
 
C.  Access to Stored ALPR Data 
 
1. Access to stored ALPR data shall be limited to department members designated by the 
chief.  These members will be issued a unique individual log-in ID and passwords by the ALPR 
Administrator.  
 
2. Members needing to query stored ALPR data, but who are not authorized, may request that 
an authorized member make the query. For example, a dispatcher(s) may be authorized to 
access stored data. 
  
3. Authorized members may access stored ALPR data with a reasonable belief that the data 
may be related to or useful as part of a specific official action or investigation. Members 
accessing stored ALPR data will document each access in the ALPR Stored Data Access Log, 
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including the date, time, purpose, reference number, and requesting employee name, 
comparable to what is done for criminal history checks.  Similarly, dissemination of stored 
ALPR data outside the Department shall be documented in the ALPR Secondary 
Dissemination Log.  ALPR data is for official law enforcement use only and any other 
dissemination shall be approved by the chief.  
 
 D.  ALPR Usage 
 
1. At the start of each shift, users must log in using their designated user ID and password, 
enter their name or employee number in the location field, and ensure that the ALPR system 
has been updated with the most current hot lists available.  ALPR operators may deselect hot 
lists to be monitored during their shift.  Users must log out of the system at the end of their 
shift. 
 
2. Trained and authorized officers operating ALPR equipped squads should have the system in 
operation to maximize the opportunity to scan vehicles, compare them to the hot lists, and 
collect ALPR data. 
 
3. ALPRs shall only be utilized to record license plates that are exposed to public view (visible 
from public streets or from private property held open to the public), absent a court order. 
 
4. ALPR’s or ALPR data shall not be used to harass or intimidate any individual or group. It is a 
violation of this policy to use the ALPR system or data because of a person’s or group’s 
protected characteristic, for personal use, or for the purpose or known effect of infringing upon 
First Amendment rights. 
 
5. Employees should notify their supervisor of successful use of the ALPR system. 
 
6. Any employee becoming aware of a possible violation of this policy, including but not limited 
to the unauthorized access, use, release and/or dissemination of ALPR data, shall refer the 
matter to his or her supervisor as soon as possible.   
 
E.  Steps Preliminary to Police Action 
  
Upon receiving a hit or alert, prior to initiation of a stop, the officer must: 
 
1. Verify that the vehicle plate number matches the plate number run by the ALPR system.  
 
2. Verify the current status of the plate through dispatch or query. 
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a)   If the alert is valid, the officer should take appropriate action based on the type of alert.  
Officers are reminded that in some cases, the driver or occupant of the vehicle may not be the 
person with whom the license plate is associated.  Officers shall develop a reasonable belief 
that the operator or occupant is the person of interest (compare observed physical appearance 
with the physical description provided). If the officer remains unaware of any facts that would 
suggest that the owner is not driving, there is a reasonable assumption that the owner of a 
vehicle is the driver (State v. Newer). 
 
3. Police actions or stops precipitated by an ALPR alert should be documented using an 
incident or call number. 
 
4. In any case, the officer may stop a vehicle where he/she has an independent reason for 
doing so, such as an unrelated traffic violation. 
  
5. Nothing in this policy shall restrict or prohibit an officer from taking appropriate police action 
based on facts or reason obtained independently from ALPR operation. 
 
F. Hot Lists 
 
1. The Department shall utilize hot lists that further the goals of the ALPR system where there 
is a legitimate and specific law enforcement reason for identifying a vehicle or a person 
reasonably believed to be associated with that vehicle, such as:  
 
     Persons who are subject to an outstanding arrest warrant; missing persons; AMBER Alerts; 
stolen vehicles; vehicles that are reasonably believed to be involved in the commission of a 
crime; vehicles that are registered to or are reasonably believed to be operated by persons 
who do not have a valid operator’s license or who are on the revoked or suspended list.   
 
     Also, vehicles with expired registrations; persons who are subject to a restraining order 
issued by a court, or who are subject to any other duly issued order restricting their 
movements; persons wanted by a law enforcement agency who are of interest in a specific 
investigation, whether or not such persons are themselves suspected of criminal activity; and 
when information has been received concerning a specific individual or individuals who pose a 
potential public safety risk to the community.  
 
2. The Department will utilize the following WisDot supplied hot lists. 
 
Hot Lists 
Articles (Stolen) License Plate (Stolen) 
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Boat (Stolen) Local Agency Hot Lists 
Canadian Stolen Vehicle Missing Person 
DOT Cancelled National Sex Offender 
DOT Expired Probation 
DOT History Protection Order 
DOT Restricted Sex Offender 
Foreign Fugitive USSS Protected 
Gun (Stolen) Vehicles (Stolen) 
Identity Theft Violent Gang Member 
Immigration Violator Wanted Person 
 
3. The department created hot lists and license plate numbers manually entered into the ALPR 
system must, consistent with this policy, be for a legitimate and specific law enforcement 
purpose.  
 
G.  Public Records Analysis Considerations 
 
1. Requests for records are analyzed on a case-by-case basis to determine whether the record 
is exempt from disclosure under applicable law, or the public interest served by not making the 
record public clearly outweighed the public interest served by disclosure. Also refer to 11: 
Open Records. 
 
2. Disclosure of ALPR data that would infringe on the personal privacy of individuals. 
 
3. Disclosure that could affect the perceived character and reputation of an individual. 
 
4. Aggregated ALPR data in uncorroborated and there may be errors in ALPR reads of license 
plates. 
 
5. Disclosure of a person’s location or pattern of travel could heighten the person’s vulnerability 
to theft or physical harm. 
 
6. Disclosure would chill First Amendment rights by diminishing anonymity as the person 
travels to and from protected activities (protests, religious services, AA meetings, etc.). 
 
7. Disclosure of aggregated data could result in unsolicited contact between individuals by 
commercial enterprises. 
 
8. A record subject often has an enhanced right of access, however, in this instance this data 
is not associated with persons.  Often a vehicle displaying a license plate is not used 
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exclusively by one person or is registered to more than one person. 
 
9. ALPR System statistical information, secondary dissemination logs, stored file access logs, 
audits, and reports to oversight bodies, Commissions, or Committees may be subject to 
disclosure or partial disclosure. 
 
 H.  TRAINING  
 
1. Only persons trained in the use of the department ALPR system, including its privacy and 
civil liberties protections and this policy, shall be allowed access to Department ALPR Data.  
All training shall be determined by the Chief and administered and recorded by the ALPR 
Administrator.  
 
2. Training shall be updated as technological, legal, and other changes that affect the use of 
the Department ALPR system occur at the discretion of the chief.  In no case shall a person 
utilize the department ALPR system if he/she has not completed training in more than a year. 
 
This policy is effective commencing on July 15th, 2026. 
 
Signed: 

 
 
Antigo Police Department 
Chief of Police 
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Origin:   Finance, Personnel and Legislative Committee 

  

          July 8, 2026 

     Resolution No. 50-26 

Whereas, when City employees retire, they are able to receive payout for sick leave and vacation 
time, but it is hard to budget in specific departments for these payouts as retirements 
are not always known at budget time; and, 

 
Whereas, a severance reserve account was established to build a reserve for these unknown 

payouts which allows the costs to be spread across several budget years; and, 
 
Whereas, a Police Department employee has retired so the transfer needed from the severance 

reserve is $42,044.92. 
 
Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to authorize the 

Clerk-Treasurer/Finance Director to transfer $49,044.92 from the Severance Reserve 
Account to the Police Department Severance Account. 

 
 
 
 
 

                                                                                                    

                                                                 Mayor 

Attest: 

 

Clerk – Treasurer 
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 City of Antigo 
Street Department 

Memo 
To: Mayor and City Alderpersons 

From: Kirk Packard, Street Commissioner 

Date: July 8, 2026 

Re: June Report 

The Water Department was flushing hydrants the week of June 29th.  They have also been 
busy with locates from Diggers Hotline.  Non-payment disconnections with regard to water 
bills are done in conjunction with the billing department at City Hall. 

The delinquent lawn mowing season is upon us.  Our summer employee, Finley stays busy 
maintaining City properties, such as the Street Shop, old feed mill, well houses, and the 
property by the water tower.  Currently, he checks 75 delinquent lawns and mows as 
necessary. 

Street crews have been busy with patching, street sweeping and Pine Street. 

The Sewer Department has been cleaning, repairing catch basins and installing storm pipe. 

Brush and Mulch pit continues to be a busy place.  As a reminder, it is open on Wednesdays 
from noon – 7 pm and Saturdays from 8 am – 4 pm.   
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Kaye M. Matucheski 
City of Antigo 
700 Edison Street 
Antigo, WI  54409 
(715)623-3633, ext. 102 
kmatucheski@antigo-city.org 

Clerk-Treasurer 

Memo 
To: Mayor Bauknecht and Common Council   

From:  Kaye M. Matucheski, City Clerk-Treasurer 

Date:  July 1, 2026 

Re:  July Council Report   

There were several July 1st deadlines for different State paperwork.  All of the required 
documents were filed before the deadline.  Among these reports is the one for the status of 
the Tax Increment Finance Districts (TIFs).  We are required to hold an annual Joint TIF 
Review Board meeting each year to update the other taxing entities on the status of each 
TIF.  This meeting will be held on July 7th.  With the allowable extensions, donor TIF, and 
direct legislation, the TIFs are all projected to pay the existing debt before required closure. 
 
The auditor, Scott Sternhagen, CliftonLarsenAllen (CLA), will be presenting the 2025 audited 
financial statement at the July Council meeting.  He will be attending by Zoom.   
 
Our office continues to see many walk-in customers and many phone calls from citizens.  
These interactions all take time throughout the day.  While I would never call these 
interactions “interruptions” as we are here to serve the residents, they are time consuming for 
the staff.  My staff does a great job assisting the residents, even if the people are not always 
the most pleasant.  I appreciate the professionalism they display every day. 
 
We were able to clean out older records at the Irving Street storage facility.  The shredding 
company picked up 150 boxes of old records.  We are still working on the files in the vault 
which will be an ongoing process. 
 
We are also working on getting a new version of Laserfiche and spending the time to set up a 
consistent filing strategy.  This will allow older paper records to be electronically stored.  This 
will make it easier for employees to find documents that may be needed. 
 
Our new version of Springbrook that is cloud-based is being implemented.  We are in the 
testing stage before we go live.  The go live date is August 3rd so we will not have access to 
process any work on July 31st as the data is moved to the new system.    
 
There are always many day-to-day job duties that do not stop even if we have special 
projects happening.  Everyone continues to work very hard to keep up with the paperwork 
that gets processed from our office and the customer interactions that happen.   
 
As always if there are any questions or concerns, please feel free to contact me at any time. 
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To: Mayor Bauknecht and Common Council 

From: Corey Smith, Fire Chief 

Date: July 1, 2026 

Re: July Council Meeting Fire Department Report 

 

STAFFING 
We will be welcoming three new employees after the 4th of July holiday. Josh Cather will start on 
July 6th while Aiden Hoppe and Chris Mann will begin on July 13th. We look forward to welcoming 
Josh, Chris, and Aiden to the City of Antigo! 
 
CALLS & EQUIPMENT 
We responded to 184 calls in the month of 
June. You can see the various response types in 
the image to the right.  
 
We have one of our ambulances out of service for 
an engine rebuild. This comes at a cost of 
approximately $35,000, which will have to 
come from the CIP ambulance replacement 
fund. I ask that you understand the urgency to 
complete this repair and get that ambulance 
back in service for our busy summer months 
necessitated foregoing the usual committee 
approval prior to authorizing the repair.  
 
TRAINING & COMMUNITY EVENTS 
Our Paramedic students are finishing their 
summer break and will resume regular classes 
next week. During the “break” Sam and 
Bryce continued to work diligently on 
completing their required field skills with the 
cooperation of our preceptors. I am happy to report the FF/AEMT Dan Jao completed his 
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certification and is now licensed at the AEMT level, allowing him to deliver a wider range of 
medications and perform some advanced skills. Congratulations, Dan!  
 
Community Events that we were a part of included a variety of fire truck tours along with safety 
talks for visiting groups.  
We also supported several races at the Go For It track again this month.  
 
FF/AEMT Trent Geurts attended the International Association of Arson Investigators conference 
in June, while our entire staff completed in-person training to deploy our new Zoll Monitors. The 
new monitors have been working well.  
 
Chief Smith attended the League of Municipalities Local Government Summit in Stevens Point as 
well as the Wisconsin State Fire Chiefs Association’s WI-TF 1 Advisory Committee meeting.  
 
Thank you for taking time to read this report. As always, my door is open and we would love to 
have you ride along with us! 
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July 8, 2026 
Michael Wetzel, Mayor Bauknecht, & City Council Members 
700 Edison Street 
Antigo, WI 54409                           
 
Water and Wastewater Reports for July 2026 
 
 The water plant is back online after an extended issue with the lime the plant was 
using prior to the annual shutdown. In early April, we discovered that our lime slurry 
tank had a thick gray clay-like substance in the bottom of the tank. It had mixed in with 
the lime and settled at the bottom, it was about 6-8” thick. It had clogged the pipe coming 
from this tank to the accelator (our softening tank). We found the situation similar 
(although exponentially larger) in the bottom of the accelator. With assistance from the 
Sewer Dept, we were able to clean it up, though it took 4 days instead of 2.  
 
 We notified Graymont (our lime supplier) about the issue, they were unsure what 
had happened. We also sent a sample of lime to Northern Lake Service laboratory in 
Crandon to have them analyze it. Trace amounts of metals were found, which should not 
have been present in the lime. We believe the issue was from a delivery truck that wasn’t 
cleaned well enough. We removed the existing lime from our exterior storage silos as 
well as what was still within the interior silo, ordered fresh lime and requested a more 
meticulous delivery company. The plant came back online Thursday, June 25th. It will 
take time for the hardness readings of the drinking water to come down to expected 
levels, but we are on our way there. 
 
 Sludge hauling continues this spring with crop and hay fields. We were able to  
recently gain an additional 10 acres on an existing farm field that was approved for 
application of biosolids. We suspect that the difficulties in finding acceptable land as well 
as concerns over PFAS chemicals will continue in the future. As part of the facility 
review conducted by Stand and Associates, we will continue to advocate for class A 
sludge. The facility currently produced class B sludge, which can only be applied to farm 
fields for livestock. Class A sludge can be applied to crops for human consumption as 
well as be used in home gardens and so much more.  
 
 As part of the facility review, our gravity belt thickener (GBT for short) (the 
process for dewatering sludge) was inspected by Komline Sanderson on Tuesday, June 
30. They found the GBT to be in excellent shape and were impressed at the maintenance 
schedule and the worn parts that we’ve replaced over the last few years.  
 
 I’ve been supplying Stand and Associates with flow and lab data for the plant, 
they’re sorting through a variety of more recent capital improvement projects that we 
supplied information for. They were given lab data we’ve analyzed for Sartori Cheese, 
high peak flow rates, information regarding our lift stations. I still have a few electrical 
based information points to collect for them. 
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 I recently gave Michael Wetzel a tour of both facilities, explaining how the 
processes work as well as pointing out any concerns we may have going forward. I do 
hope that the smell of the wastewater plant hasn’t scared him away! 
 
 Routine and preventative maintenance was performed as required on the 
equipment at the facilities. Other maintenance activities during the month are as 
followed. The wastewater and water treatment plants are operated and maintained per 
EPA & DNR requirements. 
 
Wastewater Plant: 

1. Maintenance on equipment and buildings continues. 
 
Operating Data Summary: May Data 
Monthly Flow     MG 
Average Daily Flow     MGD 
Average Influent BOD    mg/L 
Average Influent Total Suspended Solids   mg/L 
Average Effluent BOD (Permit: 15 mg/L)   mg/L 
Average Effluent Total Suspended Solids   mg/L 
Average Effluent Ammonia Nitrogen   mg/L 
Average Effluent Phosphorus    mg/L 
Average KWH/Day of Electricity   KWH 

 
 
The water plant is operated and maintained per EPA & DNR requirements 
 
Water Plant: 

1. Routine Maintenance continues. 
 
Operating Data Summary: June Data 
Average Fluoride    0.18 P.P.M. 
Total Gallons of Water Softened  5.250 M.G. 
Average Daily Treated Flow   1.135 MGD 
Total Lime Used    8,189 Lbs. 
Total Sodium Hypochlorite Used  3,131 Lbs. 
Fluoride Used    165 Lbs. 
Total Sodium Aluminate Used   27 Lbs. 
Aqua Hawk 307 (Conditioner)   9 Lbs. 
Average Iron for Finished Water  0.01 mg/L 
Average Hardness (CaCO₃) for Finished Water  137.5 mg/L 
Well 15 Pumpage (Country Well)  5.709 MG 

Page 19 of 50



 
  
 
………………………………………….. 

7888 Childsdale Ave  Phone: (616) 866-1600 
Rockford, MI 49341     Fax:  (616) 866-1611 

                                                                                               www.infralt.com  

Well 18 Pumpage (Country Well)  5.659 MG 
Well 19 Pumpage (Country Well)  10.668 MG 
Well 20 Pumpage (Country Well)  11.094 MG 

 
If you have any questions, please feel free to call me at 627-2710. 
 
Sincerely,  

 
 

TOMMY HORSWILL 
PROJECT MANAGER 
 
IAI | Clean Water Solutions 
 
Mobile 715.216.6243 
www.iaiwater.com | thorswill@iaiwater.com 
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Origin:   City Administration 

  

          July 8, 2026 

     Resolution No. 51-26 

Whereas, most of the City of Antigo, along with some outlying township land, have met the 
qualifications of a low-income community; and, 

 
Whereas, low-income community census tracts are eligible to be designated as Opportunity 

Zones by the Governor; and, 
 
Whereas, being designated an Opportunity Zone allows for incentives for private development. 
 
 
Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, authorizes City 

Administration to apply to be designated an Opportunity Zone for a ten-year period 
beginning on January 1, 2027. 

 
Be It Further Resolved, that City Administration may work with another local government entity 

to jointly apply. 

                                                                                                    

                                                                 Mayor 

Attest: 

 

Clerk – Treasurer 
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