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City of Antigo
Common Council
Tuesday, April 21, 2026

Common Council of the City of Antigo met in Organizational Meeting on the above date at 6:03
PM in the Council Chambers, City Hall, Mayor Thomas C. Bauknecht presiding.

Remote

Present

Present
 Present

Mark Edwards ' ~ Present

Joel Wagner - -  Present
Glenn Bugni ) Remote
Kevin Smith - Present.
Scott Henricks ' Present ,
Thomas C. Bauknecht Present

Department Managers in attendance were: Kaye Matucheski, Clerk-Treasurer/Finance Director;
Kirk Packard, Street Commissioner; and for a portion of the meeting Corey Smith, Fire Chief
and Sarah Repp, Parks, Recreation, and Cemetery Director.

Oaths of Office

1. Oath of Offices for Officials Elected April 7, 2026: Ward 3- DeAnna Sorano, Ward 4-
Mary Hayes, Ward 6- Joel Wagner and Ward 8- Kevin Smith

Kaye Matucheski, Clerk-Treasurer/Finance Director, administered the oaths of office to Ward 3-
DeAnna Sorano, Ward 4- Mary Hayes, Ward 6- Joel Wagner and Ward 8- Kevin Smith.

Election of Council President
Alderperson Hayes nominated Glenn Bugni for Council President.

Alderperson Wagner nominated Mark Edwards for Council President.

Ms. Matucheski collected the votes and announced that Alderperson Bugni is Council President.

Election of Alderperson to Serve on City Plan Commission
Alderperson Hayes nominated Kevin Smith to serve on the City Plan Commission. Alderperson
Smith denied nomination.

Alderperson Wagner nominated Roy Dieck to serve on the City Plan Commission.
Alderperson Smith nominated Scott Henricks to serve on the City Plan Commission.

Ms. Matucheski collected the votes and announced Scott Henricks to serve on the City Plan
Commission.

Organizational Meeting Communications
2. Proposed Council Rules for the 2026-2027 Term

Alderperson Bugni moved, Alderperson Wagner seconded, to adopt the Council Rules as
presented. Also Referred to Finance, Personnel, and Legislative Committee for review and
updates.

Carried - Voice Vote

3. Mayoral Appointments for Various Committees, Commissions and Boards for the 2026-
2027 Term

Mayor Bauknecht noted a correction to the Finance, Personnel and Legislative Committee,
Kevin Smith should be listed instead of Reinhardt Balcerzak. Alderperson Wagner questioned
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being appointed to a committee other than the Public Works Committee. After some discussion,
he stated he would stay on the Public Works Committee.

Alderperson Bugni moved, Alderperson Hayes seconded, to approve the committee
ap omtments as udated

4. Allow Fire Chief to Bid on a Used Fire Truck and Set a Not to Exceed Amount

Corey Smith, Fire Chief, stated this item is at this meeting due to the timing of a 2021 fire truck
being up for auction that ends tomorrow. Upon inquiry from Alderperson Smith, Chief Smith
noted the National Fire Protection Association (NFPA) recommends a fire truck be refurbished
at 15 years and retired completely at 25 years old, noting the City's current fire truck is 28 years
old. Chief Smith stated a new fire truck is close to one million dollars.

Motion to Approve Allowing Fire Chief to Bid on a Used Fire Truck with Bid not to Exceed
$300,000.00

Carried (9 to 0)

Joel Wagner
Kevin Smith

Barb Rebstock, Roy Dieck, Dee Sorano, Mary Hayes, Mark Edwa‘rds,
Joel Wagner, Glenn Bugni, Kevin Smith, Scott Henricks
None

Organizational Resolutions

Resolution No. 28-26 Designate the Antigo Daily Journal as the City's Official Newspaper

Be It Resolved, By the Common Council, City of Antigo, that the Antigo Daily Journal be, and
hereby designated as the official newspaper for the ensuing year.

Alderperson Wagner moved, Alderperson Smith seconded, to approve Resolutlon No. 28-26
Su  Carried - Voice Vote -

Resolution No. 29-26 Designation of Public Depositories for 2026-2027 to: American Deposit
Management, Associated Bank, Bank of Wisconsin (formerly Banner Banks), BMO Harris
Bank, Chase Bank, CoVantage Credit Union, and Local Government Investment Pool

Be It Resolved, By the Common Council, City of Antigo, that American Deposit Management,
Associated Bank, Bank of Wisconsin (formerly Banner Banks), BMO Harris Bank,
Chase Bank, CoVantage Credit Union, and Local Government Investment Pool be
authorized as the designated public depositories for the City of Antigo, and the
attached resolution (or an updated version) designating public depositories will be
completed for each financial institution.

Carried - Voice Vote

Alderperson Bugni moved, Alderperson Wag

ner seconded, to approve Resolutlon No. 29 26

Adjournment
Alde person Henricks moved, Alderperson Wagner seconded, to 'ad'oum at 6:24 p.m.

Carried - Voice Vote
o
“Dmer /4%

“ Thomas C. Bauknecht, Mayor

Attest:

Clerk-Treasurer



