MA(nngo
ntigo Area on the go

CITY OF ANTIGO

FINANCE, PERSONNEL, AND LEGISLATIVE COMMITTEL
MEETING

MULTI-PURPOSE ROOM Wednesday, January 19, 2022
CITY HALL, 700 EDISON STREET 6:00 PM

Call to Order

Discussion and Action May Occur on Any of the Following Agenda Items:
1. Approval of the Minutes from the December 8 and 15, 2021 Meetings

2. Consideration of a Vacation Balance Carry Over Request of up to 40 hours from Fire Chief Petroskey to be
Utilized within 90 Days of His Hiring Anniversary Date

2021 Budget Transfers & Adjustments to be Approved at the February Council Meeting
Accept Stryker Ambulance Cot Bid of $15,495 from Pomasl Fire Equipment which Includes Trade-In

Purchase Voice Recognition Software for Police Officers from Baycom at a Cost of Approximately $11,800

o u H W

Purchase Three 2022 Police Department Vehicles through Langlade Ford with a Purchase Price of $108,758 Plus
the Fees and Police Equipment

N

Refill a Vacant Police Department Officer Position

8. Consider Policy Authorizing the Director of Administrative Services and Mayor to Approve Filling Vacant Positions

Any Other Matters Authorized by Law to be Considered

Adjournment

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and
services. For additional information, contact Cheryl Barta, 700 Edison Street, Antigo, Wisconsin 54409. (715) 623-
3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be in

attendance to gather information. Any governmental body other than that specifically referred to above will take no
action.

DATE MAILED: January 14,2022 BILL BRANDT
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“Antigo Area on the go”

To: Mayor and City Council
From: Mark Desotell, Director of Administrative Services
Date: January 19, 2022

Consideration of a Vacation Balance Carry Over Request of up to 40 hours from Fire

Re: Chief Petroskey to be Utilized within 90 Days of His Hiring Anniversary Date

Jon Petroskey, Fire Chief, has willingly taken on additional responsibilities in an effort to assist
the Fire Department throughout the COVID-19 pandemic and due to staff shortages in order to
help assure that the services expected by the citizens of Antigo and Langlade County were met.
In doing so, allotted vacation time away from his regular duties was either interrupted or
postponed in order to deliver necessary services.

It is anticipated that Jon will have 40 or fewer hours of vacation leave remaining at the time of
his anniversary date on January 31, 2022. It is my recommendation to extend up to 40 hours of
unused vacation time for a period of 90 days beyond Jon’s anniversary date of January 31,
2022. Your consideration of this recommendation is greatly appreciated; if you have any
guestions, please feel free to contact me accordingly.
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“Antigo Area on the go”

To: Mayor and City Council

From: Kaye Matucheski, Clerk-Treasurer/Finance Director

Date: January 19, 2022

Re: i/loezeltir?;dget Transfers & Adjustments to be Approved at the February Council

As in previous years, | am requesting authorization to take any clean-up 2021 budget transfers
and/or adjustments to the February Council for approval. Department managers have until the
first week in February to submit any final invoices for 2021 so | cannot complete the resolution
until all of those are processed. That is why | do not have the report for this Committee
meeting.

If you approve this, the resolution will not be on the Consent Agenda so that you can vote on
this item. This is clean-up work before the auditors come to finish the audit so there is not
enough time to wait until March.

If you have any questions, please feel free to contact me. Thank you for your consideration.
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“Antigo Area on the go”

To: Mayor and City Council

From: Jon Petroskey, Fire Chief

Date: January 19, 2022

Re: Accept Stryker Ambulance Cot Bid of $15,495 from Pomasl Fire Equipment which

Includes Trade-In

| am requesting to purchase a new Stryker Power Ambulance Cot with Capital Equipment/
Improvement Program Fund. | have requested bids and received only one which Alderman
Henricks assisted in opening. The bid request also includes trade-in values of our 2013 Stryker
cot.

The quote is from Pomasl Fire Equipment for $17,995 with a credit for the trade-in of $2,500 for
a balance of $15,495. | have attached the bid sheet for information.

I am looking for approval to accept the bid from Pomasl Fire Equipment for $15,495 and to
include trading in the 2013 ambulance cot with the funds coming from the ambulance CIP. Feel
free to contact me if you have any questions.
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ERIC ROLLER
CHIEF OF POLICE & DIRECTOR OF PUBLIC SAFETY

Z22 ANTIGO eI
POLICE DEPARTMENT

January 12, 2022

Finance, Personnel, Legislative Committee

Dear Committee Members;

Officer Bruce Brown has given his notice of retirement from the Antigo Police Department after 29 years

of service effective March 12, 2022.

5 officers.

This would leave the Antigo Police Department short one full time officer from our sworn 1

tigo Police Department be able to fill this position and maintain staffihg at 15

| am requesting that the An
riment is currently budgeted for 15 full time officers through 2022.

sworn members. The depa

| would immediately begin the hiring process and anticipate re-filling the position sometime after the

March 12, 2022 retirement date.

Sincerely;

% Dp

Eric J. Roller
Director of Public Safety

Attachment: brown rehire (5355 : Rehire Position)

840 CLERMONT STREET, ANTIGO WI 54409 PHONE: (715)627-6411 FAX: (715)627-6433
WWW.ANTIGO-CITY.ORG

R ]
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“Antigo Area on the go”

To: Mayor and City Council
From: Kaye Matucheski, Clerk-Treasurer/Finance Director
Date: January 19, 2022

Consider Policy Authorizing the Director of Administrative Services and Mayor to

Re: Approve Filling Vacant Positions

Sometime ago a policy was instituted that required any position that would become vacant due
to retirement or resignation be brought to the Committee for approval to refill the position. This
requirement delays the process of rehiring while waiting for the approval. After speaking with
Mark Desotell, Director of Administrative Services (DOAS), and Bill Brandt, Mayor, we are
asking to change the procedure on refilling positions but at the same time protecting the
interests of the elected officials if there are any developing issues (i.e. mid-year budget cuts or
statute changes).

The new process would be the requirement that the Department Manager seek authorization
from the DOAS to fill any vacancy which would be based on existing staffing numbers utilized in
the current year budget projections. The DOAS would be required to notify the Mayor in
advance of filling the vacancy to determine if any mitigating reasons exist for Committee/Council
consideration which would be prior to the department manager being authorized to proceed.

With the difficulty in hiring employees, speeding up our process will assist in being able to
compete for the best candidates.

If the Committee approves the request it will need to be forwarded to Council. Should you have
any questions, please feel free to contact me.
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