
City of Antigo
Finance, Personnel & Legislative Committee

Wednesduy, February 11, 2026

Finance, Personnel & Legislative Committee of the City of Antigo met in Regular Session on
the above date at 5:45 PM in the Council Chambers, City Hall, Thomas C. Bauknecht presiding

CaIl to Order

Department Managers in attendance were: Kaye Matucheski, Clerk-Treasurer/Finance Director;
Daniel Duley, Police Chief; Corey Smith, Fire Chief; Charley Brinkmeier, Land
Surveyor/Project Manager; Sarah R.pp, Parks, Recreation, and Cemetery Director;
Shannon Smith, Deputy Clerk-Treasurer; and for a portion of meeting Barb Rebstock,
Alderperson Ward l; Mark Edwards, Alderperson Ward 5; Scott Henricks, Alderperson Ward 9;
and Michael Winter, City Attorney.

Discussion and Action May Occur on Any of the Following Agenda Items

1. Review and Recommendation for Gasoline and Fuel Bids for the City of Antigo for 2026,
2027,2028

Mayor Bauknecht noted there were two bids for gasoline and fuel for the City for 2026,2027,
2028 with a recommendation.

Alderperson Bugni stated he looked at the bid information provided, noting Wagner Shell was
the higher bid, but they are local and they do contribute a lot to the community. He noted that
Kwik Trip is a good company but feels the City should stay local. Alderperson Dieck agreed
with Alderperson Bugni about staying local.

Sarah Repp, Park, Cemetery and Recreation Director, noted that one of the positives about Kwik
Trip is with 900 locations in the state, when staff needs to go to trainings and on transports out
of town, the City will still receive a discount on fuel.

Ms. Repp noted when staff looked at the two bids, the billing was similar and noted there was a

difference with blended fuel. She noted Kirk Packard, Street Commissioner, spoke with Kwik
Trip and he is not aware of any issues with their blending.

Alderperson Bugni stated based upon what Wagner Oil does for the community, he feels the

City should support them.

Alderperson Kassis questioned if it was normal for the City to seek a three-year bid. Ms' Repp

stated the City had previously put the bids out for two years, however she wanted to get the fuel

bid on a three-year schedule.
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Upon inquiry from Alderperson Kassis, Ms. Repp noted that Wagner Shell blends diesel fuel at
a higher ratio and noted that Mr. Packard did speak with Kwik Trip about their diesel blend and
he did not have any concerns.

Alderperson Kassis agrees with Alderperson Bugni but it is difficult to go local with such a

difference in price and opportunities. He questioned what the recommendation was based on.
Ms. Repp stated based on price, two locations and availability of discount at any store in the
state.

There was a discussion about the number of locations owned by Wagner Shell. Alderperson
Bugni restated he is concerned about price however, he feels because Wagner Shell does
support the City he is voting for Wagner Shell.

Mayor Bauknecht discussed cost savings by accepting the most advantageous bid. Alderperson
Hayes questioned if the in-store discount offered by Kwik Trip would be utilized and Ms. Repp
and Corey Smith, Fire Chief, shared that in cases of trainings or fire emergencies where food
and beverages need to be provided, the discount would be very helpful.

Kaye Matucheski, Clerk-Treasurer/Finance Director, stated just because they are local is not a
good enough reason to take a high bid, it has to meet the requirement of being most
advantageous to the City. Alderperson Bugni stated the contributions they provide to the
community helps Wagner Shell meet that requirement.

Motion to Approve Wagner Shell for Gasoline and Fuel Bids for the City of Antigo for 2026,
2027 and 2028

Any Other Matters Authorized by Law to be Considered

Adjournment
Motion to ourn at 5:59 .nl.
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