MA(nngo
ntigo Area on the go

CITY OF ANTIGO
ECONOMIC DEVELOPMENT COMMITTEE MEETING

MULTI-PURPOSE ROOM Monday, November 05, 2018
CITY HALL, 700 EDISON STREET 6:00 PM
Call to Order

Discussion and Action May Occur on Any of the Following Agenda Items:
1. Approval of the Minutes from the October 1, 2018 Meeting

2. Request from Missy Spray for Partial Payment of Entrepreneur Grant based on the Opening of Missy's Inspiring
Images for Items Completed to Date or to be Finished in 2018 - Remainder of the Work to be Suspended Until
the Spring of 2019

3. Super Nicks Facade Grant Request

4. Super Monster Downtown Entrepreneur's Grant Request
Any Other Matters Authorized by Law to be Considered

Adjournment

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and
services. For additional information, contact Jaime Horswill, 700 Edison Street, Antigo, Wisconsin 54409. (715) 623-
3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be in

attendance to gather information. Any governmental body other than that specifically referred to above will take no
action.

DATE MAILED: November 01,2018 BILL BRANDT
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“Antigo Area on the go”

To: Mayor and City Council
From: Mark Desotell, Director of Administrative Services
Date: November 05, 2018
Request from Missy Spray for Partial Payment of Entrepreneur Grant based on the
Re: Opening of Missy's Inspiring Images for Items Completed to Date or to be Finished

in 2018 - Remainder of the Work to be Suspended Until the Spring of 2019

Missy Spray is requesting a partial payment for the completed work previously approved under
her Entrepreneur Grant. She has opened Missy’s Inspiring Images for business and has done a
great job in renovating this downtown location. Some additional plumbing work is scheduled to
be completed in the coming week and will be included in her request for partial grant
reimbursement. Documentation of paid invoices for all work completed to-date would need to be
provided to Angie Close of LCEDC prior to any partial payments being made.

The reason that full reimbursement is not being recommended at this time is that some of the
external work is being suspended until the spring of 2019 due to current weather conditions. We
have not previously been presented with a situation where the project is split over two
construction seasons but under these circumstances (due to the business being opened for
operations) | am recommending that the partial payment of the grant be made. If necessary,
adjustments to the grant program guidelines will be developed and recommended for your
consideration at a future date.

Additional information (i.e. copies of invoices for any completed work) should be available for
your review during the meeting night. As always, if you have any questions please feel free to
contact me.
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312 FORREST AVENUE « ANTIGO WI 54409

Angie Close e Director
aclose@co.langlade.wi.us » (715) 623-5123

Economic Development Corporation

CITY OF ANTIGO DOWNTOWN FACADE GRANT

PROGRAM OBIJECTIVES AND CRITERA

Attractive building facades support and encourage local businesses. They have a large effect on the
attractiveness and marketability of the surrounding area. The Downtown Antigo Facade Improvement Grant
Program is designed to provide financial assistance to property owners or tenants looking to improve or restore
the original historic features of the physical external appearance exclusively of the front and rear of commercial
businesses ultimately enhancing Downtown Antigo. Grant funds are made available through Tax Incremental
Financing District Four (see attached map).

PROGRAM OBIECTIVE
Restoring, or substantially beautifying, or enhancing the entire fagade or elevation of a downtown Antigo
commercial building.

Applicant Eligibility Requirements

Property owners or tenants of service or commercial/mixed-use structures located within the downtown Central
Business District are eligible to apply. In the case where the leaseholder is the applicant, the permission of the
property owner is required.

All existing commercial, service or mixed —use buildings within the district (see map) are eligible to receive
funding. Property taxes and other City accounts must be current.

Eligible Improvements

All grant funded improvements are for the external front and rear fagade and must be permanent and fixed in
type and/or nature. Improvements must meet all City of Antigo code requirements including zoning, building
and safety codes. The applicant must obtain all necessary permits and pay any corresponding fees.

The City of Antigo’s Economic Development Committee reserves the right to determine the eligibility of all items
in a project’s scope of work. Eligible items include, but may not be limited to:

e Facade Rehabilitation

e Door and window repair and replacement

e Exterior painting

e Masonry cleaning and /or repair

e  Awnings
e Lighting
e Shutters
e Gutters

e Hardscape services: decks, fountains, patios, etc.

Attachment: Draeger Facade Grant (2418 : Draeger Facade)

Packet Pg. 3




2.3.a

Ineligible Improvements

e Cost of new construction, repair or replacement of a new roof unless it is a significant architectural element
of the building and is visible from street level in the immediate vicinity of the building.

Work that principally involves minor repairs, painting or maintenance

Billboards

Landscaping

Removal of architecturally significant features

Paving

Sandblasting

Purchase of property

Inventory and operating capital

Any activity completed prior to receiving final approval of grant funds

New construction or additions that would increase space.

Work performed 30 days or more prior to approval of the application will not be eligible for reimbursement
of fagade grant funds

* Signage

Buy Local

Whenever possible, Applicants are strongly encouraged to use local contractors to complete all tasks associated
with their renovation. This will not only help garner suppart to continue this program, but more importantly
help boost our local economy.

Application review process

In order to qualify, applicants cannot start on their project until after receiving the necessary approvals. If
work begins before application or approval, the City cannot fund the project with Fagade Improvement Grant
funds.

1. Applications must be submitted to the Economic Development Corporation. An application from a
tenant must include a copy of the lease and written approval from the owner.

2. The applicant must submit photographs of the facades to be improved.

3. A Team may vislt the site to discuss the proposed improvements. If the proposal meets the
requirements of the Facade Grant Program, a Conditional Letter of Approval will be sent to the
owner/tenant. This letter may require modifications or changes to the original proposal.

4. if the application is conditionally approved, the owner/tenant may be required to prepare and submit
cost estimates and drawings of the proposed work, in order to obtain final approval.

5. The applicant must obtain permits for the required work.

6. Applicant must provide proof of matching documentation before drawing out grant funds.

Evaluation Criteria

The City of Antigo’s Economic Development Committee’s decision to accept an application will be based on
available funds, the merits of the proposed project, and the support it provides to the general beautification of
Downtown Antigo. All approved projects will meet the criteria presented in this document.

« Appropriateness to the original, historic facade of the building

e Significant improvement of the visual appearance of the building and surrounding area

e The level of investment being made to the property

e Collective participation of adjacent property owners, if applicable

s How it relates to the overall existing architecture

Grant Award

Grants will be awarded on a first-come, first-serve basis; and will be awarded based on the Evaluation Criteria.
This is a reimbursable program. For every $3 that the applicant spends, they can be reimbursed $1 of grant
funding to a maximum of $3000 per applicant. The applicant must use private, non-City, funds to match the
City’s grant. If funding is not approved, applicants are encouraged to reapply during a future grant cycle.

Attachment: Draeger Facade Grant (2418 : Draeger Facade)
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CITY OF ANTIGO
FACADE IMPROVEMENT GRANT PROGRAM APPLICATION
/ £
Applicant: —_— O @72‘&4&6-6&, Phone: /S & 216 ~ogod
Business Name: Somer Kl Email: jowdia eqer Yo ¢ solarui v Y oy
Business Address: L?_,loJ SYo A {\\'(:' o ~
Property Owner:
Address:
Definition of Project Scope: TTURN Yaeaad  Rukniue- indn cger f«h{/C«éér'd
_c__}\,\op

PROJECT BUDGET
List Individual Project Elements (Awning, painting of trim, etc.)

;&[1\.4) ?qj /) SO0
f\-{ . "_{,--3/. 4 Z 0o
e “Thev 2<00
a [o'{mrw\'(‘ L oe0
C')‘i\fﬁ-'\)(‘t‘ﬂd(_.f W |[L-up 250
‘4\(;‘—'(’ ) S OO
W\ﬂéyauis 2oy

Total: R3,5T0 M(/ﬁ’ ’w()/ , ec‘,‘m,.aQ
~ay 4.7/ - /‘")w:---/w--«Q
7//‘"5 o es

REQUIRED ATTACHMENTS
Photographs of fagade to be improved

Copy of lease, land contract, deed, or current tax bill
Written authorization from landowner if tenant is the applicant

Bids, estimates, contracts, design drawings, if appropriate

APPLICANT’S CERTIFICATION
The Applicant certifies that all information in this application and all information furnished in support of
this application is given for the purpose of obtaining a grant under the City of Antigo Facade Grant Program

and is true and compleﬁﬁeﬁst of the applicant’s knowledge and belief.
SErESaIe: : awg/,l Date: /0 3971F
Signature: \/_/77/ Date:

Please send this completed application and accompanying materials to:
The Economic Development Corporation
Attn: Angie Close
312 Forrest Avenue, Antigo W1 54409
715-623-5123 (p)
aclose@co.langlade.wi.us langladecountyedc.org

Attachment: Draeger Facade Grant (2418 : Draeger Facade)
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DOWNTOWN ANTIGO

2.4.a

The purpose of the program is to encourage

entrepreneurs to open their business in the

City of Antigo Downtown Business District

DOWNTOWN ENTREPRENEUR’S GRANT PROGRAM

PROJECT GUIDELINES

PROGRAM OBIJECTIVE

The Downtown Entrepreneur’s Grant Program
is designed to assist with the following:

e Enhancement of the overall economic
vitality and character of downtown
Antigo by attracting tenants to fill
vacant commercial spaces.

® Be a catalyst for larger scale building
improvements and developments.

e Promoting the continued success of
downtown Antigo through the
improvement and repair of vacant
downtown buildings that require
maintenance and building/fire code
updates.

APPLICATION PROCESS

1. Applications must be submitted and approved prior
to the start of the project. Applications must be
submitted to the Langlade County Economic

Development Director.

2. Applications are available at the Langlade County

Economic Development Office or
www.langladecountyedc.org.

online

e  Business must be located within the
Downtown Business District (defined as
along Fifth Avenue from Field Street to
Lincoln Street to include the side streets in
the area from Fourth Avenue to Sixth
Avenue).

e Type of business must be compatible with
what the City Council deems appropriate
for the downtown area.

e The program is based on a reimbursement
system at a rate of 25% of eligible expenses
up to a grant maximum of $25,000 for
those purchasing a vacant building and up
to a grant maximum of $10,000 for those
renting/leasing a retail space.

e Reimbursements will not be made until the
business is open to the public.

Applicant must show paid receipts for
eligible expenses.

ELIGIBLE EXPENSES

Eligible expenses to the business owner are

expenses incurred while making the property fit

for the business to open such as start-up costs
including improvements to the property.

INELIGIBLE EXPENSES

Businesses relocating from within the district

The applications will be reviewed by Langlade
County Economic Development and the City of
Antigo Finance, Personnel & Legislative Committee
for final approval to be forward to the Antigo City
Council.

Qualified costs will be reimbursed after the business
is open to the public and project is completed.

are not eligible!

Ineligible expenses include, but are not limited

to:
®
®
[ ]

Rent/lease payments
Security Deposits
Inventory Costs

Property Acquisition Costs

Labor costs will only be reimbursed if performed
by a qualified third party contractor. Labor

Attachment: Draeger Entreprenuer Grant (2415 : Draeger)

Packet Pg. 8




hours by the property owner are not eligible for Buy Local
reimbursement.
Whenever possible, Applicants are strongly encouraged to use local contractors to complete all tasks associated

with their renovation. This will not only help garner support to continue this program, but more importantly help

boost our local economy.

ENTREPRENEUR’S GRANT PROGRAM APPLICATION

g

2.4.a

Applicant: ol L DORAEGE T
Phone: - i oFoy
Business Name: %u’,)m" /1//@., <Y
Email: joe dfraeeeyr 340 & Selorvs.net
v o — —
Business Address: S ‘f Collican S
Property Owner: e E D n s £
Property Owner Address: oy SYo | Avrree ol SSY0S

PROVIDE THE FOLLOWING DOCUMENTATION
e BUSINESS PLAN: See Attached Business Plan Outline
e PROJECT BUDGET: See Attached Example

THE FOLLOWING EXHIBITS MUST BE COMPLETED WHERE APPLICABLE. ALL QUESTIONS
ANSWERED ARE MADE A PART OF THE APPLICATION.

1. Do you or your spouse or any member of your household work for the Community or
hold an official position within the Community?
Yes  No L/
if so, please provide that person’s name and address of and what department
employed.
Employee Name & Address:

Date:

2. Does your business, its owners or majority stockholders own or have a controlled
interest in other businesses? Yes _¥~_No if yes, please provide their names and
relationship with your company.

Name of
Business: [ DITAESEL Paapic
Relationship to Applicant: ('f,)aa‘,»;\f £r]

Attachment: Draeger Entreprenuer Grant (2415 : Draeger)
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ACKNOWLEDGEMENT

1. I/We acknowledge that the following supporting documents must accompany this
application for consideration and that I/We must supply the following:
REQUIRED ATTACHMENTS

i. Photographs of project to be improved
ii. Project Budget
iii. Copy of lease, land contract, deed, or current tax bill or proof of entering
into an agreement
iv. Written authorization from landowner if tenant is the applicant
Photographs required once project is completed.

Further documentations such as bids, estimates, contracts and design drawings may be requested

2. I/We hereby acknowledge that the Langlade County Economic Development
Corporation is hereby authorized to verify and discuss all matters pertaining to this
application with all, including those providing assistance in the preparation of this
application or supporting documents and exhibits accompanying the same. Including,
but not limited to, applicant’s legal, accounting or other consultants.

3. I/We shall not discriminate upon the basis of sex, race, creed, color, class, national origin
or ancestry in any employment or construction activity.

4. At the completion of the project, we agree to cooperate with Economic Development
Corporation in preparation of a press release detailing non-confidential information.

APPLICANT’S CERTIFICATION
The Applicant certifies that all information in this application and all information furnished in
support of this application is given for the purpose of obtaining a grant under the City of Antigo

Entrepreneur Grant Program and is true and complete to the best of the applicant’s knowledge and
belief.

Signature: @f""’""@”“‘“ pate: /O -4-/ &
Signature: f' /:// Date:

Please send this completéd application and accompanying materials to:

The Economic Development Corporation
Attn: Angie Close
312 Forrest Avenue, Antigo WI 54409
715-623-5123 (p)

aclose@co.langlade.wi.us www.langladecountyedc.org

2.4.a

Attachment: Draeger Entreprenuer Grant (2415 : Draeger)
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Business Plan Outline
I. EXECUTIVE SUMMARY

1-3 page overview of the entire plan (typically written last)

II. PERSONAL BACKGROUND INFORMATION

Personal Profile of Skills and Experience

[Il. BUSEINESS CONCEPT

General Description of the Business

Business Goals and Objectives

Industry Information: Industry Backgrounde Current and Future Trends = Business “Fit” in the
Industry

IV. BUSINESS ORGANIZATION

Ownership, Regulations and Taxes

Managemenlt Issues: Managing People < Managing Risk = Technology
Managing the Books and Records

V. THE MARKETING PLAN

Products/Services:  Description « Features/Benefits

The Market Analysis: Customer Analysis » Competitive Analysis = Market Potential

Marketing Strategies: Product or Service Lines «Positioning « Packaging » Pricing Structure »
Distribution » Promotional Strategies « Customer Service and Sales

VI. THE FINANCIAL PLAN:

[nvestment Required for Start-Up: Start-up Costs/Needs » Investment Required—Bank Loan/Self
Cash Flow Projections: One year projections and explanations
Additional Financial Information:
e 3 years profit & loss projections
e 3 years balance sheet projections
¢ Explanations and assumptions Historical financial statements [for an
existing business)
Personal Financial Statement
Who will be responsible for implementing financial plan?

VII. ATTACHMENTS

Résumé

Credit references

Letters of intent to purchase {or copies of cantracts)

Copies of legal documents

Photos, maps, fleor plans, samples, prometional materials, etc.
Organization chart, job descriptions

Other...

2.4.a

Attachment: Draeger Entreprenuer Grant (2415 : Draeger)
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PROGRAM OBJECTIVE

The Downtown Entrepreneur’s Grant Program
is designed to assist with the following:

e Enhancement of the overall economic
vitality and character of downtown
Antigo by attracting tenants to fill
vacant commercial spaces.

Be a catalyst for larger scale building
improvements and developments.
Promoting the continued success of
downtown Antigo through the
improvement and repair of vacant
downtown buildings that require
maintenance and building/fire code
updates.

Attachment: Draeger Entreprenuer Grant (2415 : Draeger)
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The objective of this project is to convert an
existing, older structure located in downtown
Antigo to an updated day care facility. | have a
tenant who will, prior to start of this project, give
me a letter of commitment for a 10 year renewable
lease for the property once it is updated and
completed.

All of the building, excluding the new offices,
will be remodeled and 60% of the existing parking
lot will be turned into a fenced playground with sod
and pea gravel.

[ have been in the commercial building lease
business for 15 years with buildings in Antigo,
Rhinelander and Merrill, with the USDA, Volm Bag,
Children’s Hospital and currently nine other
commercial tenants. | own and have operated
Draeger Propane and Regard Trucking here in
Antigo for the past 25 years. | am financing the
project personally, without any bank.

2.4.a

Attachment: Draeger Entreprenuer Grant (2415 : Draeger)
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Attachment: Draeger Entreprenuer Grant (2415 : Draeger)
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BUDGET
524 Edison, Antigo, WI

Windows S 7,000.00
Plumbing S 17,000.00
Electrical S 14,000.00
Flooring S 6,000.00
Siding $  5,000.00
HVAC S 12,000.00
Drywall S 9,000.00
Roof S 8,000.00
Playground S 5,000.00
Ceiling S 6,000.00
Doors/lights/trim S 5,000.00
Labor S 40,000.00

Attachment: Draeger Entreprenuer Grant (2415 : Draeger)

GRAND TOTAL S 134,000.00
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CITY OF ANTIGO
KAYE M. MATUCHESKI
700 EDISON STREET
ANTIGO,WI 54409

DRAEGER
JOSEPH
PC BOX 340
ANTIGO WI

54409

2.4.a

STATE OF WISCONSIN - LANGLADE COUNTY
PROPERTY TAXBILLFOR 2017
REAL ESTATE

DRAEGER
Parcel No. 201-0511
Bill No. 201-00424

important: Be sure this description covers your
propenty. Note that this description is for tax bill
only ang may not be a full legal description,

See reverse side for important information.

Legal Description /Location of Property
427768 424088 332702
.206
ORIGINAL PLAT
ALL LOT 5 & LOT 6 EXC S36°'
OF E60' THEREQOF & N24' OF
LOT 7 BXC E&0' THEREQOF
BLOCK 42 AKA LOT 1 (CSM V8
P7 EXC BCL DOCH#3I30822

Please inform the treasurer of any address change 524 EDISON ST =

Q

ABSESSED ASSESSED TOTAL AVERAGE NET NET PROPERTY TAX o

VALUE LAND VALUE 1MFROVEMENTS ASSESSED VALUE ASSMT.RATIO VALUE RATE Q

{Boes HOT rehect Loltry Credi $ 1,285.66 a

9,200 49,500 58,760 1.026776 22.810126 (a)

T RBRER: | | Aanhan | s 0

i Priot year taxes. <t

9,000 48,200 57,200 Biazse contacthe County Treasueet $94 .36 N

2016 2017 2016 2017 =

ESTIMATED STATE ESTIMATED STATE ©

AlDS ALLOGATED AIDS ALLOCATED % TAX =

TAXING JURISDICTION TO TAX DISTRICT TO TAX DISTRICT NET TAX NET TAX CHANGE )

STATE OF WISCONSIN 10.10 .00 -100.0% =

LANGLADE COUNTY 278,536 281,671 341 .41 329.67 -3.4% %

ANTIGO LAKE REHAB 10.18 9.42 -7.5% %

CITY OF ANTIGO 3,358,285 3,397,001 580.63 576,91 -2.3% =

ANTIGC 5,801,434 5,700,227 382.01 350,89 -10.5% )

NORTHE CENTRAL 459,277 480,491 75,32 72.06 -4.3% E

L

5

Totals9 , 897,532 9,859,390 1415.65 1338.95 -5.7% Total Due: | FOR FULL PAYMENT %

First Doltar Credit 54.17 53.29  -l.e% 1,285.66 5

Lottery :j;n;i:aﬂ;r::: 1365 2 g 1285 gg -5 g ; FOR FLILL PAYMENT, PAY 7O LOCAL TREASURER 8Y E

JANUARY 31, 2018 )

FOR INFORMATIONAL PURPOSES ONLY - Voter Approved Temperary Tax Increases stallmeant E
Total Total Additional Taxes Yoar Warning: If not paid by due datas, installments

Taxing Jurisdiction Additional Taxes  Applisd to Property  Increase Ends ﬂf:g,";ﬁ,'::',‘;ﬂgéf;' tax is dolinquent subjact o %

@

<

Mnclude This Stub With Full Payment or 1st Instaliment

Pay Full Payment of:
Or First Installment of:
Due on or Before:

3
$

1,285.66
642.83

January 31,2018

Amount Enclosed:

Make Check Payable to:
CITY OF ANTIGO

KAYE M. MATUCEESKI
700 EDISON STREET

ANTIGO,WI 54408%

Bill No. 201-00424
Parcel No. 201 -0511

DRAEGER
JOSEPH

*Include This Stub With 2nd Instaliment

2nd Instaliment: g
(if not paid in fui)

Due on or Before:

642.83

July 31,2018

Amount Enclosed:

Make Check Payable fo:
LANGLADE COUNTY TREASURER
800 CLERMONT STREET

ANTIGO WI

Bill Ne.

201-

00424

Parcel No. 201-0511

54409-1947

DRAEGER
JOSEPH
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CLRETIFIED SURVEY MAF

OF ALL OF LOTS 5 AND 6, ALSO.PART OF LOT 7 OF BLOCK 42
OF THE ORIGINAL PLAT OF THE CITY OF ANTIGO, LOCATED INTHE
NORTHWEST 1/4 OF THE SOUTHEAST 1/4 OF SECTION 29
TOWNSHIP 31 NORTH RANGE 11 EAST CITY OF ANTIGO
LANGLADE COUNTY WISCONSIN

Attachment: Draeger Entreprenuer Grant (2415 : Draeger)
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SURVEY PROVIDED BY: :
PLOVER RIVER LAND CO. P42R5 PINEVIEYW RD BIRNAMWOOD WI 54414 (715)440-2228
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