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CITY OF ANTIGO
ECONOMIC DEVELOPMENT COMMITTEE MEETING

MULTI-PURPOSE ROOM Monday, May 02, 2022
CITY HALL, 700 EDISON STREET 6:00 PM
Call to Order

Discussion and Action May Occur on Any of the Following Agenda Items:
1. Approval of the Minutes from the April 20, 2022 Meeting
2. Final Summary of the Entrepreneur & Facade Grant Programs Including any Remaining Fund Balances

3. Discuss the Utilization of Remaining Entrepreneur & Facade Grants Funds to Match a Suick Foundation Grant
Received by LCEDC for the Downtown Business Corridor

4. Summary from the Langlade County Economic Development Corporation Regarding the Local Recipients of
$10,000 Badger Bounce-Back Grants provided through Federal Rescue Plan/ ARPA Funding

Any Other Matters Authorized by Law to be Considered

Adjournment

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and
services. For additional information, contact Cheryl Barta, 700 Edison Street, Antigo, Wisconsin 54409. (715) 623-
3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be in

attendance to gather information. Any governmental body other than that specifically referred to above will take no
action.

DATE MAILED: April 28,2022 BILL BRANDT
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“Antigo Area on the go”

To: Mayor and City Council
From: Mark Desotell, Director of Administrative Services
Date: May 02, 2022

Final Summary of the Entrepreneur & Facade Grant Programs Including any

Re: Remaining Fund Balances

Angie Close of LCEDC will provide a final summary of the achievements/expenditures
associated with the completion of the City’s Entrepreneur and Facade Grant programs within
the Downtown corridor. These programs have achieved many quality projects supplemented by
the investment of local business owners in order to maximize the program effectiveness. Antigo
Visual Arts (AVA) continues to work on the mural program with the portions of funding ($5,000)
provided by these programs.

We would like to thank our partners that joined the City through the various stages of these
programs as originally envisioned by Mayor Bill Brandt. Partners included Langlade County,
Langlade County EDC, CoVantage Credit Union, Antigo Visual Arts and the various Downtown
business owners that provided the required matching dollars needed to achieve the full potential
of the effort.

A special thank you goes out to the Antigo Daily Journal for helping tell the story of the various
successes of the program throughout the years.
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DOWNTOWN BUSINESS ENTRCFRENEU RS GRANT PROGRAM

Date Busi e Praject Description Project Cost  |Grant S tans Balanc=
7J1/2015 | per Remahution: 575,000.00 57500000
8/11/2015 | Bl bew Smizkshause Business Eligibls Start up o, 51358048 53,395 12 | reimbursad 57160488
/82016 Bre max I isurance 57574245 51500000 r simburs.ed 556,604.83

11,/7/2017 |Martal and Pesthe

53,454.80

555,741.18

8,6/2018 | Norta: Sales
86,2018 I S6tch & Print Antigo Remmowvation of Building 56379410 515,368 41 |resimibursed 53808173 |extended to 12/31/19
10/ 10,2018 [per Resolution: 1046-18 525,000.00 525, 000.00
Partneship deceased; will
ot submit for grant:
S18, 275 credited badk to
balance
- - . . reimbursed N
10y 02018 | Missy's | s piring Images Rennovation of Building : 628 Dorr Street 2056331 55,140 83 | resimibarsesd 457840490 5 4333 26 for tst 51733303 spent Firsir ek
. Rennowvation of Buikfing : 816 Fifth . resirmibearsed P
10, 10,2018 Wil Epitome, LLC Avenoe 580,530:05 515, 350,00 | r esimibursed 54253080 4 4.Ta2 5] for fst 5 1913005 spent Firstre
10/23,/2018 |per email: 10-23-2013 525,0:00.00 S57,590.90
11/13,/2018 | County Exscutve Mesting 2018 Funding Approwed 525,000.00 492,500 .90
New Busines Rennowation-Day Care- -
11,/5,/2018 | Super Monster LIC e + ok 7 Buikding] £134,000,00 52500000 | reimbursed 567.590:90 i
A1 ,2013 |Farmeers I surace-805 Sth awe Starwp mests and nennova o £17. 432104 54373 012 |reimbursed 563, 21783
56,2019 | Thriwe nt Finanda HD: 711 Sth | R ion of Building & Start Up Costs. 56003385 S15,008 57 |r simibursed SA8, 207 81
Spent more than
56,2019 Antigo Times & Shoppers-725 Sth Ave |Rennovation of Building E Start Up Cose. 5312,040:02 56,500.00 | reimbursed 441,707 91 |approwved: projected
26,000 spent 32 040,02
5/6/2019 | Savers Foad Mart LLC-735 Sth fwe Rennowvation of Buikfing E Start Up Ceets. 5294823 5737106 | r simibursed £40,970 85
86,2015 |Funding Approved by County/City/CoVantag e-Resolu tion 81-19 575,000.00 5115 970 85
8/5/2019/ g‘" F"’:s'ﬂ" ":wm tommendial | e novation of Buiking & Start UpCests | 510000000 $26,969.52 ¢ simiburse 49150133
#/5/2019 | KBV Enterprieses LIC Roaf Repair and Startup 5000 S0.00|approed 481,501 33 |timefine expired-no motact; approved for $13,625; estimate 54,500
20 Renowvation of outsde building wind ows. -
11/4/2018|CR Reaity LUC-723 Sth Swenue Antge | =] P 545,054.40 57,625 00| r simibursed 483,876 33 Ao OL/A1/2022 for 2 total up o $7625 reimbur serment
23,2020 | Floweers from the Heart-817 Fifth Ave |Renovation and opening of Floral Shop £26,57483 56,643 71 |reimbursed L7, 2a2 62
12/2/2020|B= U Nutrition-715 Sth Avenue fuiding Rems and Business Start Lp $12,06582 $3.000.00|r simibursed Sram e
12/9/2020|Man Cave-1023 Fifth Avenve T R BT 51399220 54,999 55 | simbursed $69,233 07
4F14/2021 |Lormant Investments 902 5th Ave | novation of Buikding and Start up 50009168 52477292 |requestsem $44,460.15
a Renowation of Building and Start up
4/14/202] |Escape & Smash it-500 Superiar St 528,068.83 ST07 M [approved §37,442 94 - e 16:10,000
47142021 |Flowee rs fromthe Heart-817 Fifth Ave |Re i new 541 423532 510,355 88| request sent £27,087 106
4/14,/2021 |Hoffman House-1015 Filth Ave =t % and Start up 51382181 53,455 45 |request sent 523,631 61
Total completed projects to dotw | §745,088.44] 520136830
Total Program Grant Dollars 4225 00000
Availabl e 523 63LEL

22a

Attachment: Entrepreneur Grant - Copy of Drawdown Register April 2022 (5506 : Final Summary of the
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Attachment: Facade Grant - Copy of Drawdown Register April 2022.xIsx (5506 : Final Summary of the Entrepreneur & Facade Grant Programs

Packet Pg. 4




2.3

“Antigo Area on the go”

To: Mayor and City Council
From: Mark Desotell, Director of Administrative Services
Date: May 02, 2022

Discuss the Utilization of Remaining Entrepreneur & Facade Grants Funds to Match

Re: a Suick Foundation Grant Received by LCEDC for the Downtown Business Corridor

Angie Close of the Langlade County Economic Development Corporation was able to
secure $25,000 in funding from the Suick Family Foundation Program to establish $2,500
(maximum) grants for Downtown business owners subsequent to the COVID-19 pandemic.

In order to assure that the Suick Family funds can be expanded to further accomplish the
program goals, | am requesting that $25,000 from the unutilized portions of the City’s
Downtown grant programs (+/- $22,000 from Entrepreneur & +/- $3,000 from the Fagade)
be added to the effort. Downtown business owners would then be asked to make an equal
contribution on a 50/50 basis bringing the total funding to the program as follows:

e $25,000 Suick Family Foundation Grant + $25,000 City = $50,000 available
o Individual grants up to $5,000 requiring 50% match from applicants

The criteria for expenditures are listed within attached program sheet as prepared by Angie
Close of LCEDC in consultation with the City and the donor. Based upon the 50/50
matching requirement along with the Suick Foundation and City’s commitment this effort will
achieve a minimum $100,000 investment within the Downtown corridor.
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LANGLADE COUNTY
i } 312 FORREST AVENUE « ANTIGO WI 54409
WL
Economic.Development corporation Angie Close e Director

aclose@co.langlade.wi.us ¢ (715) 623-5123

CITY OF ANTIGO DOWNTOWN ‘SEARCH’ GRANT PROGRAM

PROGRAM OBIJECTIVES AND CRITERA

The Suick Economic Assistance Rewards Creating Hope (SEARCH) grant program is designed to enhance the
overall economic vitality and character of Downtown Antigo. Funding is used for businesses
significantly impacted by the pandemic. It is designed to provide financial assistance to property
owners/tenants looking to improve/restore/rehabilitate their commercial businesses; ultimately enhancing
Downtown Antigo. Grant funds were made possible through the Suick Family Foundation, the City of Antigo and
the Langlade County Economic Development Corporation.

Applicant Eligibility Requirements

Property owners or tenants of commercial/mixed-use buildings located within the Downtown corridor are
eligible to apply. In the case where the tenant is the applicant, the permission of the property owner is
required.

All existing commercial, service or mixed —use buildings within the corridor (see map) are eligible to receive
funding. Property taxes and other City accounts must be currently paid to remain qualified.

Eligible Improvements
e Equipment and software upgrades in order to improve competitive stance of the business
e Funding infrastructure and building renovations to enhance the attractiveness and
marketability of the corridor

All grant funded improvements must be permanent and fixed in type and/or nature. Improvements must meet
all City of Antigo code requirements including zoning, building and safety codes. The applicant must obtain all
necessary permits and pay any corresponding fees.

The City of Antigo’s Economic Development Committee reserves the right to determine the eligibility of all items
in a project’s scope of work. Eligible items include, but may not be limited to:

e Point-of-Sale and e-Commerce systems

e 2nd story exterior painting/renovations

e Qutdoor wall lighting to match streetscape design

e Door, awning and window repair or replacement

e Other exterior repairs/maintenance subject to review

e Interior renovations subject to review

e Hardscape services: decks, fountains, patios, etc.

Ineligible Improvements

e Purchase of lease payments towards property

e Signing or advertisement

e Purchase of inventory, consumables or other operating investments

Attachment: Downtown Business District Improvement and Support Grant Program - DRAFT Version (5507 : Utilize Remaining Entrepreneuer

Buy Local
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Whenever possible, Applicants are strongly encouraged to use local contractors to complete all tasks associated

with their renovation. This will not only help garner support to continue this program, but more importantly
helps to sustain our local economy. Owners/tenants will not be compensated for personal time, use of existing
materials or construction tool purchases.

Application review process

Evaluation Criteria

The City of Antigo’s Economic Development Committee’s decision to accept an application will be based upon
available funds, the merits of the proposed project and the support it provides to the general improvement of
Downtown Antigo. All approved projects will meet the criteria presented in this document.

Grant Award

Grants will be awarded on a first-come, first-serve basis; and will be awarded based on the Evaluation Criteria.
This is a reimbursable program. For every $1 that the applicant spends, they can be reimbursed S1 of grant
funding to a maximum of $5000 per applicant ($10,000 total project cost). The applicant must use private
funding sources to match the grant. If funding is not initially approved, applicants are encouraged to alter the
scope of the project and reapply for any remaining funds.

1. Applications must be submitted to the Economic Development Corporation. An application from a
tenant must include a copy of the lease and written approval from the owner.

2. The applicant must submit photographs of the project features to be improved.

3. A Team may visit the site to discuss the proposed improvements. If the proposal meets the
requirements of the Grant Program, a Conditional Letter of Approval will be sent to the owner/tenant.
This letter may require modifications or changes to the original proposal.

4. If the application is conditionally approved, the owner/tenant may be required to prepare and submit
cost estimates and drawings of the proposed work, in order to obtain final approval.

5. The applicant must obtain permits for the required work.

6. Applicant must provide proof (paid invoices) of investments before requesting matching grant funds.

Significant improvements to the visual appearance or the overall renovations of the building
The level of investment being made to the property

Collective participation of adjacent property owners, if applicable

How it relates to the overall existing architecture/history of the building

How it relates to the overall recovery from COVID 19 impacts to the business

Attachment: Downtown Business District Improvement and Support Grant Program - DRAFT Version (5507 : Utilize Remaining Entrepreneuer

CITY OF ANTIGO
‘SEARCH’ GRANT PROGRAM APPLICATION
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Applicant: Phone:

Business Name: Email:

Business Address:

Property Owner:

Address:

Definition of Project Scope:

PROJECT BUDGET
List Individual Project Elements (Awning, painting of trim, POS system, etc.)

Total:

REQUIRED ATTACHMENTS
Photographs of project to be improved

Copy of lease, land contract, deed, or current tax bill
Written authorization from landowner if tenant is the applicant

Bids, estimates, contracts, design drawings, if appropriate

APPLICANT’S CERTIFICATION

The Applicant certifies that all information in this application and all information furnished in support of
this application is given for the purpose of obtaining a grant under the City of Antigo Facade Grant Program

and is true and complete to the best of the applicant’s knowledge and belief.

Signature: Date:

Signature: Date:

Please send this completed application and accompanying materials to:
The Economic Development Corporation
Attn: Angie Close
312 Forrest Avenue, Antigo WI 54409
715-623-5123 (p)

aclose@co.langlade.wi.us www.langladecountyedc.org

2.3.a

Attachment: Downtown Business District Improvement and Support Grant Program - DRAFT Version (5507 : Utilize Remaining Entrepreneuer
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“Antigo Area on the go”

To: Mayor and City Council
From: Mark Desotell, Director of Administrative Services
Date: May 02, 2022
Summary from the Langlade County Economic Development Corporation Regarding
Re: the Local Recipients of $10,000 Badger Bounce-Back Grants provided through

Federal Rescue Plan/ ARPA Funding

Angie Close of LCEDC will provide a summary of the local business owners having successfully
received $10,000 individual Badger Bounceback Grants resulting from the Federal Rescue Plan
Act (ARPA) funding applications.
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