2 CITY OF ANTIGO
COMMON COUNCIL MEETING

COUNCIL CHAMBERS Wednesday, October 11, 2023
CITY HALL, 700 EDISON STREET 6:00 PM

CALL TO ORDER BY PRESIDING OFFICER
ROLL CALL

PLEDGE OF ALLEGIANCE

MOMENT OF SILENT MEDITATION

APPROVAL OF MINUTES
1. Minutes from September 13 and 20, 2023 Committee of the Whole Meetings and September 5, 13 and 30, 2023
Common Council Meetings
PRESENTATION

1. Fire Chief Smith - Swearing In of New Fire Department Chaplain, Pastor Dustin Deike

PUBLIC HEARING

1. Public Hearing for Zoning Amendment Application for the North 48 ft of Lots 15 and 16 of Block 54 of the
Original Plat of the City of Antigo at 722 Seventh Avenue (Parcel #201-0764) to Classify Property as B-4, Central
Business District instead of R-4, General Residence District to Allow Combination with Adjoining Property for
Expansion of the Covantage Credit Union Lot for a Generator Location with the Rest of the Lot Remaining
Residential with the Consideration that Covantage Credit Union Maintain a Privacy Fence Around the Generator

CITIZEN COMMENT

Individuals not listed below and wishing to address Council must sign in prior to the meeting. A time limit of 5 minutes
will apply unless otherwise approved by Council. Any ruling by the presiding officer relative to Citizen Comments
may be overruled by a majority vote of members present.

1. Subjects on the Current Agenda - The presiding officer will call each speaker to the floor during this portion of the
meeting. The presiding officer may determine the order of speakers so testimony is heard in the most logical groupings

2. Subjects Not on the Current Agenda - The presiding officer will identify the appropriateness of public comments at this
time and may place the matter on a future agenda, or could refer the matter to staff or committee for investigation and report,

UPDATE ON CITIZEN'S REFERRALS FROM PREVIOUS COUNCIL AGENDA

COMMITTEE REPORTS

CONSENT AGENDA

CONSENT AGENDA RESOLUTIONS

95-23 Approve Sale of Vacant Lot Located at 711 Watson Street Through a Sealed Bidding Process with the
Minimum Bid of $6,000
96-23 Write Off Block Grant Loans for 402 Eighth Avenue $5,257.54, 1616 North Superior Street $14,995.00,

314 Eighth Avenue $1,881.54, and 202 Lincoln Street-two loans $3,535.83 and $6,562.00 for a Total of
$32,231.91




97-23 Authorize Credit Card for Kiel Korzinek, Park, Recreation, and Cemetery Department Lead Person

98-23 Associated Appraisal Five-Year Renewal Contract for Appraisal Services and to Conduct an Interim
Market Update at a Cost of $37,000 Per Year

99-23 Community Development Block Grant Administration Agreement with the Langlade County Economic
Development Corporation for $15,000

100-23 Authorize Budget Transfer for Labor Attorney Fees in an Amount up to $100,000

101-23 Accept Tactical Emergency Medical Services (TEMS) Donations from Community Association of Retirees

(C.A.R.) and CoVantage Cares in the Amounts of $8,608 and $1,250 Respectively.

102-23 Contracted Hauling of Dispensed Lime Slurry from the Water Plant Holding Pond by Ron Zalewski
Farms, LLC at a Bid Amount of $0.031 per Gallon for an Estimated 600,000 Gallons plus Equipment
Rental Costs of $1,100 per day over a 4-Day Projected Schedule

103-23 Selection of a Construction Contractor based upon Competitive Bids Received for a Ground-Mounted
Solar Array Installation at the Wastewater Treatment Plant as Coordinated with the Legacy Solar
Cooperative

CONSENT AGENDA COMMUNICATIONS
1. Department Manager Reports

NEW BUSINESS

LICENSES

1. Approve Agent Change for Walgreen Co (Walgreens #06153) "Class A" Fermented Malt Beverage & Intoxicating
Liquor and Cigarette Licenses ~ New Agent Chrislyn Kappell

2. Approve Retail License Transfer - Person to Person Due to Death of Licensee from Jacqueline Hipke dba
Heartbreakers Bar N Grill, LLC to Brent Hipke dba Heartbreakers Bar N Grill, LLC at 950 Forrest Avenue for "Class
B" Fermented Malt Beverage and Intoxicating Liquor, Dance Hall, and Electronic Amusement Device (Video)
Licenses

ORDINANCES

1354B Ordinance Amending Section No. 1095B of the Municipal Code of the City of Antigo so as to Classify a
Certain Portion of a Property in the City of Antigo as B-4, Central Business District

1355B Correct Ordinance Amending Section 38-408(c), of the Municipal Code, as Ordinance No. 1349B
approved on August 9, 2023, Incorrectly Listed the Title as Garbage and Trash Receptacles and Should
be "Junked Vehicles and Appliances on Private Property"

1356B Ordinance Amending Chapter 2 Article III Division 2-111 through 2-115 of the Municipal Code, the Title
of Chapter 2 Article III is Amended from Director of Administrative Services to Read "DIVISION 2 City
Administrator"

CLOSED SESSION

1. Closed Session: Pursuant to Section 19.85(1)(c), Wisconsin Statutes, and Upon Proper Motion, the Council will
Convene into Closed Session for the Purpose of Hiring a City Administrator and Discussing the Employment
Agreement. Upon Completion of the Discussion in Closed Session, the Council will Reconvene into Open Session,
and Proceed with the Regular Order of Business.

2. Act on Any Matters Discussed in Closed Session

MISCELLANEOUS BUSINESS

PAYMENT OF BILLS




1. Direct Deposits for September 1, 15 and 29, 2023 Payrolls
2. BMO Bank Accounts Payable Check Nos. 80348 - 80510
3. Self-Funding Health Insurance Check Nos. 2123 - 2125

COMMITTEE REFERRALS

Referral of any matters to committees. No discussion or action may be taken on the referral.

ADJOURNMENT

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and
services. For additional information, contact Cheryl Barta, 700 Edison Street, Antigo, Wisconsin 54409. (715) 623-
3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be in
attendance to gather information. Any governmental body other than that specifically referred to above will take no
action.

DATE MAILED: October 06,2023 TERENCE BRAND



“Ant:gc Area on the go”

NOTICE

NOTICE IS HEREBY GIVEN, that it has been proposed to amend
Ordinance No. 1095B, the Municipal Code of the City of Antigo, so as to classify
the following described property as B-4, Central Business District instead of R-4,
General Residence District:

“The North 48 ft of Lots 15 and 16 of Block 54 of the Original Plat of the
City of Antigo” Parcel #201-0764 (722 Seventh Avenue)

to rezone a portion of Parcel #201-0764 to allow combination with adjoining
property for expansion of the Covantage Credit Union lot for a generator location
with the rest of the lot remaining residential.

FURTHER, that a public hearing will be held on the proposed amendment
before the Common Council of the City of Antigo on Wednesday, October 11,
2023, at 6:00 p.m. in the Council Chambers, City Hall, 700 Edison Street, at which
time opportunity to be heard will be given all interested persons.

Kaye M. Matucheski
City Clerk-Treasurer/Finance Director

City of Antigo, 700 Edison Street, Antigo, Wisconsin 54409-1955
The City of Antigo is an Equal Opportunity Provider
Phone (715) 623-3633 Fax (715) 627-7099
www.antigo-city.org

7.1.a
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7.1.a

” Application for Zoning Amendment
(8] CITY OF ANTIGO BUILDING INSPECTOR AND ZONING ADMINISTRATOR
ntigo Area on the go 700 EDISON STREET, ANTIGO, WISCONSIN 54409

PHONE: 715.623.3633 x134 Fax 715.627.7099
rmusolff@antigo-city.org

ALL INFORMATION MUST BE PRINTED AND LEGIBLE

If you are requesting a zoning amendment, please provide the following information. Note that a
different application is required if you are requesting a conditional use. Should you have any
questions about this form or the City’s rezoning process, please call 715-623-3633 x134.

Petitioner's Name: /u Ufu/\ ke Ca,,Q, Cﬂ—& \\“ b A Cw’\
Petitioner's Address: (33 (;HL A‘u& AA %’lC,«/u L)\/ ( Qﬁ"" HOT
Petitioner's Phone Number: 7 IS =9 50 7 @GO

Property Owner's Name: CD k/cdb(‘@&& ( fQ‘u + UA(()/Q / [ RO /(/("(&ﬂlc)/B
Property Owner’s Address: 123~ I (o™ M\VL—L Anbse i SYUOQ
Property Owner's Phone Number: __7(5 - 350 =960

Property Informatlon "
Address: /2o 11 \\/( :
Parcel ID Number: ___ 20 | .

Legal Description: Th, n@('%é\ ‘7’@ Tt o€ |5 and (6 of b/m;\ sS4 of dhe

(The legal description may be obtained from the City Zoning Adminijsstrator)
(J((m;p\c [ p [ a+ of +he QnL\. oFf /l’b ;q

Existing zoning district classification(s) of the land included within the petition: /< "/

j ; / p
Emstn;g land use on Iand included in this appllcatlon s \ Doction o+ a
( ‘ R |
feA{Sen-tye | [ o

Proposed zoning district classification(s) of the land included within the petition: /.';3” . _,/"

Propsed land use(s) following rezoning: Fy =AY Sm ) ,(‘)’F CO\/ar\"/C( q f’ S
[ot+ Foc a generetoc [oca finn

Please provide a brief narrative justifying the rezoning of this property. (Attach an additional sheet if

necessary.): _The rezone will allous CoVandcae Jo com bing

'{”/\fs sectian od lenal it Jhe Maln properdy (whyel,
(S alSe 2opedd [B-4, The rest o€ fhd [+ Wl ceman
cesid end-ral

Please attach a map of the area showing the parcel(s) proposed to be rezoned, adjacent streets, existing
zoning on the parcels, and other information you feel might be helpful in evaluating your proposal.
(City Zoning Administrator may provide this information)

Please attach a list of Names and Addresses of all abutting and opposite property owners within 300 feet of
the property to be altered

Attachment: Public Hearing Notice for 722 7th Ave Zoning Amendment Application for Oct 11 2023 Council (23-52 : Public Hearing for Zoning

(City Zoning Administrator will provide this information)
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7.1.a

If petitioner is NOT the property owner, a letter with the owner’s signature shall need to be provided. The letter
shall state that the owner is in agreement with the proposed zoning change contingent upon the sale of the
property to the applicant.

o VMACW* ?/ /23
natyre of Petitioner Date

IF ADDITIONAL PAGES ARE NEEDED, PLEASE ATTACH HERETO

Pot &/9/22 ce
Please return this completed form with the information indicated above and the fee of $200 to the
Building Inspector/Zoning Administrator Office located in Antigo City Hall, 700 Edison Street, Antigo WI.
54409.

Checks should be made payable to “City of Antigo”.

The entire zoning ordinance is available on the City’s website at: http://www.antigo-city.org/

Should you have any questions regarding this form or the City’s rezoning process, please
phone 715-623-3633 x134.

For City Use Only

Received by: Date:

City Planning Commission / Public hearing:

Date: Se,ptéa‘nbd,x” 5,002 > X Approved ¢ o Denied

Common Council / Public hearing:

Date: October 1|, Q2022 g Approved o Denied

Ordinance number:

Notes:

** Approved by the City Plan Commission on September 5, 2023 with the consideration

of Covantage Credit Union maintaining a privacy fence around the generator.

Attachment: Public Hearing Notice for 722 7th Ave Zoning Amendment Application for Oct 11 2023 Council (23-52 : Public Hearing for Zoning
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7.1.a

BUILDING INSPECTOR/ZONING ADMINISTRATOR
715-623-3633 ext134
FAX 715-627-7099

Memo

To: City Plan Commission
From: Beth McCarthy Building Inspector/Zoning Administrator
Date: 8/10/23

RE: Rezone a portion of parcel 2010764, (722 7t Avenue) from R-4 General
Residence District to B-4 Central Business District to allow combination with adjoining
property.

For your information:
1. The above parcel is in the process of being surveyed.
2. To change the zoning one of the following must be met
a. 200 feet of frontage
b. contains 25,000 square feet of area
c. adjoins a lot or parcel of land which bears the same zoning

district classification as the proposed zoning district

3. This property meet the criteria of the above subsection “c”.

Attachment: Public Hearing Notice for 722 7th Ave Zoning Amendment Application for Oct 11 2023 Council (23-52 : Public Hearing for Zoning
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ORIGIN: Finance, Personnel and Legislative Committee
October 11, 2023

RESOLUTION NO. 95-23
WHEREAS, through the tax lien process, the City recently acquired the vacant lot located at 711

Watson Street (Parcel 201-0337); and,

WHEREAS, this property is zoned R-3 Residential and remains a buildable lot with an assessed
value of $7,100 and a fair market value of $8,065; and,

WHEREAS, the Finance, Personnel & Legislative Committee set a minimum bid at $6,000; and,

WHEREAS, the City requests bids on this property “as is” with the bids due by December 5,
2023; and,

WHEREAS, the City will only accept bids for the entire parcel and the bidders must state
intended use and the bid most advantageous to the City will be chosen.

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to
authorize the sale of the vacant lot located at 711 Watson Street (Parcel 201-0337)
with a sealed bid process with a minimum bid of $6,000.

BE IT FURTHER RESOLVED, the entire parcel will be sold as one bid in an “as is” condition
and the bidder must state the intended use of the parcel with the City accepting the
bid most advantageous to the City.

Mayor

Attest:

Clerk — Treasurer

11.A1
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11.A.2

ORIGIN: Finance, Personnel and Legislative Committee
October 11, 2023
RESOLUTION NO. 96-23

WHEREAS, the City of Antigo has a Block Grant program that offers loans to low income
households for repairs to the house or purchasing a house and no payments are
made on the loan if it is owner-occupied; and,

WHEREAS, in some cases, the City does not receive payment on the loan or not the full
balance especially in the case of a foreclosure as there is not enough equity in the
house; and,

WHEREAS, the City will not have the ability to collect these loans so the loan balances need to
be written off as uncollectible.

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to
authorize the Clerk-Treasurer/Finance Director to write off the following Block
Grant loans totaling $32,231.91:

Eldred Ambuehl (deceased) 402 Eighth Ave $ 5,257.54

Nancy Ayala 1616 N Superior St $14,995.00

Heather Delarme-Baker 314 Eighth Ave $ 1,881.54

Bruce & Dianne Hoffman 202 Lincoln St (Loan 1) $ 3,535.83

Bruce & Dianne Hoffman 202 Lincoln St (Loan 2) $ 6,562.00
Mayor

Attest:

Clerk — Treasurer

Packet Pg. 11




11.A3

ORIGIN: Finance, Personnel and Legislative Committee
October 11, 2023
RESOLUTION NO. 97-23

WHEREAS, department managers and in some cases, the second person in command, have
credit cards issued to them to make purchases at vendors that the City does not
have a store charge for; and,

WHEREAS, the Park, Recreation, and Cemetery (PRC) Department currently only has one
credit card which the department manager has and the lead person must get when
he is making purchases in the field; and,

WHEREAS, to assist in the efficiency of making purchases it would be beneficial for the lead
person to have his own credit card.

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to
authorize a credit card with a limit of $5,000 for the PRC Lead Person, Kiel
Korzinek, with the requirements for turning in receipts to follow the City policy.

Mayor

Attest:

Clerk — Treasurer

Packet Pg. 12
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ORIGIN: Finance, Personnel and Legislative Committee

October 11, 2023
RESOLUTION NO. 98-23

WHEREAS, Associated Appraisal has been the City’s contracted assessor since 2015 and the
agreement with them is renewing for the 2024 assessment year; and,

WHEREAS, in addition to assessing services, the City needs to have an Interim Market Update
(IMU) completed to bring the City’s assessed values back in line with the State of
Wisconsin; and,

WHEREAS, the City’s values must be within 10% either way of the State’s values and cannot
be out of compliance for five years or the State will step in and assess so it is in the
City’s best interest to complete this IMU in 2024; and,

WHEREAS, the IMU is a book review of the assessed values and does not entail doing a
complete reassessment by visiting properties; and

WHEREAS, Associated Appraisal has quoted a price of $37,000 per year of the five-year
agreement, which includes annual assessing services, the IMU and the elimination
of the personal property tax in 2024.

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to
approve the Associated Appraisal agreement at $37,000 per year for five years
with the funds budgeted in the operating budget.

BE IT FURTHER RESOLVED, the Interim Market Update will be completed in 2024.

Mayor

Attest:

Clerk — Treasurer

Packet Pg. 13




11.A4.a

Phone (920) 749-1995 /Fax (920) 731-4158

Lake Geneva Office
Walworth County
Lake Geneva, WI 53147

CONTRACT FOR
MAINTENANCE
ASSESSMENT SERVICES

Prepared for the

City of Antigo

Langlade County

By

AAL

ASSOCIATED APPRAISAL
CONSULTANTS

Appleton Office
W6237 Neubert Rd. | P.O. Box 291
Greenville, WI 54942-0291

Ironwood, Michigan Office
Ironwood, MI 49938

Attachment: Associated Appraisal Contract 2024-2028 (98-23 : Associated Appraisal Contract CONSENT)

Hurley Office
Iron County
Hurley, WI 54534
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CONTRACT FOR MAINTENANCE ASSESSMENT SERVICES

This Contract is by and between the City of Antigo, Langlade County, State of Wisconsin,
a municipal corporation (hereafter referred to as “Municipality”) and Associated Appraisal
Consultants, Inc., with its principal office at W6237 Neubert Road, Appleton, WI 54913 (hereafter
referred to as “Assessor”).

IN CONSIDERATION of the mutual promises contained herein, the parties hereto do agree as follows:

L. SCOPE OF SERVICES. All services rendered shall be completed in full accordance and
compliance with Wisconsin Statutes, the Wisconsin Property Assessment Manual and all rules and
regulations officially adopted and promulgated by the Wisconsin Department of Revenue as of the
date of this Contract. Additional scope of services performed by the Assessor are further described
in Appendix A that is attached hereto and incorporated herein by reference.

A. INSPECTIONS. The following inspection cycle is to be completed by the Assessor
annually:

1) New construction, annexed properties, and properties with a change in exemption
status shall be physically inspected, and the property record card prepared or
updated as needed.

2) Properties affected by building removal, fire, significant remodeling (those
requiring a building permit), or other major condition changes shall be physically
inspected.

3) Improved properties under construction over the term of the contract years shall
be re-inspected.

4) All sales properties, legal description changes, and zoning changes shall be
reviewed and inspected if deemed necessary to ensure an accurate and fair
assessment.

5) Requests for review by property owners, made after the close of the municipal
Board of Review, and prior to signing the affidavit for the next assessment roll,
shall be physically inspected during the current assessment cycle.

6) A classification review shall be conducted annually to determine eligibility for
agricultural use value assessment and the assessment of agricultural forestland
and undeveloped land.

B. PARCEL IDENTIFICATION. The legal description and size of each land parcel shall
be contained in the existing property records. The drawings and measurements of each primary
improvement shall be contained in the existing property records. For all new records, the Assessor
shall provide digital drawings and digital photographs of each primary improvement. In the event
of a discrepancy found in existing records, the Assessor shall investigate and correct the record.

C. PREPARATION OF RECORDS. Appropriate records shall be used in the evaluation
and collection of data for residential improvements, commercial improvements, and agricultural
improvements. All information relating to the improvements shall be obtained and shown as
provided on the respective forms. The Assessor shall supply to the Municipality a complete set of
property records in a computer readable format compatible with the Municipality’s computer
system and update records within fourteen (14) days of final adjournment of the Board of Review.
Records shall be updated prior to open book and again to reflect any changes made at Board of
Review.

11.A4.a
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D.  APPROACH TO VALUE. Assessor shall assess all taxable real estate according to
market value, as established by professionally acceptable appraisal practices, except where
otherwise provided by law. Assessor shall consider the sales comparison approach, the cost
approach, and the income approach in the valuation of all property.

1) Sales Comparison Approach. Assessor will collect, compile and analyze all
available sales data for the Municipality in order to become familiar with the
prevailing market conditions and activity. A detailed analysis of sales data will be
prepared, including pictures of recent residential and agricultural sales. Vacant land
sales will also be compiled and analyzed. In valuing property by the sales
comparison approach, subject properties will be appraised through a detailed
comparison to similar properties that have recently sold, making careful
consideration of similarities and differences between the subject and comparable
sale properties.

2) Cost Approach. The cost approach to value will be considered for all taxable
improved property. Replacement costs for residential and agricultural
improvements will be calculated per Volume II of the Wisconsin Property Assessment
Manual or similar cost manual. Replacement costs for commercial improvements
will be calculated using Marshall & Swift valuation service or similar cost manual.
All accrued depreciation, including physical deterioration, functional obsolescence,
and economic obsolescence will be accurately documented and deducted from
current replacement costs.

3) Income Approach. Consideration of the income approach to value will be made
when the income or potential income generated by the real estate is deemed likely
to affect the property’s resale value. Data to be analyzed will include economic
rents, typical vacancy rates and typical operation expense ratios. In the valuation of
property by the income approach, adequate records will be prepared, showing a
reconstruction of income and expenses, as well as all calculations used to arrive at
market value, including formulas and capitalization rates as appropriate to the type
of property being appraised.

E. ASSESSMENT NOTICES. A notice of changed assessment as prescribed under
§70.365, Wis. Stats., shall be mailed for each applicable taxable parcel or property whose assessed
value has changed from the previous year. The notice form used shall be that prescribed and or
approved for use by the Department of Revenue and include the time and place of when the open
book conference(s) and board of review meeting(s) will be held. Assessor shall be responsible for
the preparation and timely mailing of all assessment notices by First Class Mail.

F. OPEN BOOK. Upon completion of the Assessor’s review of assessments and prior to
completion of the assessment roll, the Assessor shall hold open book conferences for the purpose of
enabling property owners or their agents to review and compare the assessed values. The Assessor
shall take the phone calls to schedule appointments for the open book conference as needed. The
Assessor shall be present at the open book conference for a time sufficient to meet with the
property owners or their agents and shall be present at least two (2) hours or as needed. Assessor
shall provide necessary staff to handle projected attendance.

G. COMPLETION OF ASSESSMENT ROLL AND REPORTS. The Assessor shall be
responsible for the proper completion of the assessment roll in accordance with current statutes
and the Wisconsin Property Assessment Manual. The Assessor shall provide final assessment
figures for each property to the Municipality, and the roll shall be totaled to exact balance. Assessor
shall arrange and provide the Personal Property and Real Estate Assessment Roll for viewing by the
public as prescribed in Chapter 5 of the Wisconsin Property Assessment Manual, as amended each

11.A4.a
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year, and adhere to any county or Municipality business requirements as prescribed under §70.09
(3) (c), Wis. Stats. Assessor shall prepare and submit all reports required of the Assessor by the
Wisconsin Department of Revenue.

H. BOARD OF REVIEW. Assessor shall attend all hearings of the Municipal Board of
Review to explain and defend the assessed value and be prepared to testify under oath regarding
the values determined. In the event of appeal to the Wisconsin Department of Revenue or Circuit
Court, Assessor shall be available upon request of Municipality to furnish testimony in defense of
the values determined for up to eight employee hours per parcel. Testimony in excess of eight
employee hours will require an addendum to this Contract. If deemed necessary and mutually
agreed upon by both parties, any outside counsel services requested by the Assessor shall be
provided and paid for by the Municipality as agreed upon by both parties.

L. OPEN RECORD REQUESTS. The Assessor shall timely respond to all open records
requests received by the Assessor. In so doing, the Assessor shall comply with the confidentiality
provisions of the Wisconsin Statutes, including §70.35(3), Wis. Stats., regarding the personal
property return, §70.47(7)(af), Wis. Stats., regarding income and expense information provided to
the assessor and board of review; and §77.265, Wis. Stats., regarding the real estate transfer return.

J. AVAILABLITY. The Assessor shall maintain telephone service to receive calls from the
Municipality or property owners five days a week from 8:00 a.m. to 4:30 p.m. excluding holidays
and Assessor time off. Internet and voicemail communication are available twenty-four hours per
day. The Assessor shall timely respond to all telephone inquiries within four business days or
sooner. The Assessor shall copy the municipal clerk on those issues that have been raised to the
clerk or board and subsequently passed on to the Assessor. Assessor shall be available to attend
City meetings at the request of the Municipality for up to two (2) hours annually not including
annual assessment required meetings. Any additional meetings the Assessor shall be asked to
attend beyond two (2) hours shall be compensated at the customary rates charged by the Assessor.
The Municipality and the Assessor shall discuss the cost prior to attendance.

K.  MUNICIPALITY RECORDS. The Municipality shall allow access and make available to
the Assessor municipal records such as, but not limited to, previous assessment rolls and property
assessment records, sewer, and water layouts, permits, tax records, records of special assessments,
plats, condominium documents, maps, and any other pertinent documents currently in the
possession of the Municipality at no cost. If such records necessary for our work are not in the
possession of the Municipality, Assessor shall obtain them from the County Surveyor, Register of
Deeds, or other sources at the Municipality’s expense.

L.  MAPS. Municipality shall provide at no cost to Assessor any plat maps, zoning maps,
cadastral maps, GIS related maps, or any other maps currently in the possession of the Municipality.
If such maps necessary for our work are not in the possession of the Municipality, Assessor shall
obtain them from the County surveyor, Register of Deeds, or other sources at the Municipality’s
expense.

M. MAILING SERVICES. Assessor shall be responsible for the cost of all postage and
mailing services. This cost includes, but is not limited to, personal property forms, notices of
changed assessment, written requests to view property, questionnaires, and mailing of documents
such as maps and assessment rolls. If Municipality requires Assessor to send any letters by certified
mail, Municipality shall be responsible for the postage and mailing services costs of all certified
mail.

IL GENERAL REQUIREMENTS

A. OATH OF OFFICE. As Assessor is a corporation, the person designated as
responsible for the assessment shall take and subscribe to an oath or affirmation supporting the

11.A4.a
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Constitution of the United States and to the State of Wisconsin and to faithfully perform the duties
of Assessor. The oath shall conform to §19.01, Wis. Stats., and be filed with the Municipal Clerk
prior to commencing duties. Assessor shall assume the appointed office of City Assessor as per
§62.09 (1)(c), and §70.05(1), Wis. Stats., for the duration of this Contract and shall perform all
statutory duties appertaining to such office. The Assessor shall be considered a public officer and
afforded the protection from civil liability under §895.46(1), Wis. Stats., for carrying out duties
while acting within the scope of the Assessor’s employment as an officer of the Municipality. As
such, and except for those claims and liabilities based upon intentional acts of Assessor,
Municipality shall hold harmless Assessor from all claims and liabilities relating to the assessment
or taxation of property, including but not limited to claims made under §74.35, and §74.37, Wis.
Stats., and circuit court claims, unless otherwise specified in this Contract.

B. QUALIFICATIONS AND CONDUCT OF PERSONNEL. The Assessor shall provide at its
own expense any personnel necessary and shall comply with the following:

1)  All personnel providing services shall be currently certified in compliance with
§70.05 and §73.09, Wis. Stats., and the administrative rules prescribed by the
Wisconsin Department of Revenue.

2)  Assessor’s field representatives shall carry photo identification cards.

3) All employees, agents, or representatives of the Assessor shall conduct
themselves in a safe, sober, and courteous manner while performing services
within the Municipality.

4)  The Assessor shall review any complaint relative to the conduct of the
Assessor’s employees and take appropriate corrective action. If the Municipality
deems the performance of any of Assessor’s employees unsatisfactory, the
Assessor shall, for good cause, remove such employees from work upon written
request by Municipality, such request stating reasons for removal.

C. INSURANCE. The Assessor agrees as follows:
1)  The Assessor shall obtain and maintain during the term of this Contract full
coverage insurance to protect and hold harmless the Municipality which

insurance is to include:

(a) Workers Compensation State of Wisconsin requirements

(b) General Liability

General Aggregate $ 2,000,000
Products/Completed Operations $1,000,000
Each Occurrence $1,000,000
Personal & Advertising $1,000,000
Fire Damage $100,000
Medical Expense $10,000
(© Comprehensive Auto Liability
Combined Single Limit $ 1,000,000

2)  The Assessor shall provide the Municipality with certificates for all required
insurance, with the Municipality as a named insured. All insurance coverage

11.A4.a
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shall contain a 10-day advance notice of cancellation to the Municipality. The
Assessor shall timely pay all insurance premiums.

3) Liability for bodily injury, disability, and/or death of employees or any person or
for damage to property caused in any way, directly or indirectly, by the
operations of the Assessor within the Municipality shall be assumed by that
Assessor.

D. OWNERSHIP OF RECORD. All records prepared or maintained in connection with
assessments in the Municipality shall at all times be and remain the sole property of the
Municipality, including (a) all records prepared in connection with assessments in the Municipality
including, but not limited to property records, personal property forms, maps, and any other
schedules or forms, (b) all records and materials obtained from the municipality and not previously
returned to include maps, and Assessor’s records, and (c) materials specifically obtained and/or
used for performance of assessment work for the Municipality, to include aerial photos, maps,
depth factor tables, copies of leases, correspondence with property owners, sales data, copies of
real estate transfer returns, and operating statements of income property, and (d) if the record
system is computerized, at a minimum, provide that the software be able to create an exportable
text file of data (e) if the Municipality requires a conversion of the electronic assessment records to
a neutral file format, such as but not limited to a text file format or a tab delimited format, the
Municipality shall pay the actual cost of such conversion.

III. TERM AND TERMINATION

A. TERM. The term of this Contract is for the 2024, 2025, 2026,2027, and 2028
assessment year(s). The assessor shall have completed all work under this Contract on or before
July 1 of each year, excluding appearances beyond the Board of Review. The date of completion may
be extended, if necessary, under the terms of this Contract and by mutual consent.

B.  TERMINATION. Either party may terminate this Contract only with cause, cause
being defined as default of the other party of terms of this Contract upon sixty (60) days written
notice to the other party. Upon termination by either party, Assessor shall deliver to the
Municipality all records and materials in Assessor’s possession used or created during this
Contract. During the 60-day wind down period, both Assessor and the Municipality shall act in
good faith with each other and cooperate in the orderly transfer of records. If termination occurs
during the course of ongoing assessment work, the Assessor shall be paid for work completed as of
the date of termination on a percentage basis in light of all work to be performed during the year of
termination.

C. ENTIRE CONTRACT. This Contract contains the complete and entire Contract
between the parties and may not be altered or amended except in writing, executed, making
specific references to this Contract, by a duly authorized officer of the Assessor and by a duly
authorized official of the Municipality.

D. AUTOMATIC RENEWAL. This Contract will automatically renew for successive
annual assessment years upon the expiration of the original term unless either party, on or before
July 1 of the preceding year, notifies the other party by certified mail of their desire to non-renew.

IV. COMPENSATION
A.  The Municipality shall pay the Assessor Thirty-Seven Thousand Dollars

($37,000.00) for each of the 2024, 2025, 2026, 2027, and 2028 assessment year(s)
for maintenance assessment services.
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B.  The compensation due to the Assessor shall be paid in monthly or quarterly
installments throughout the 2024, 2025, 2026, 2027, and 2028 assessment year(s).

C. Renewal Adjustments: An increase of not more than five percent (5.0%) may be
applied on an annual basis for each year of automatic renewal after 2028.

D.  Additional compensation that may be due to the Assessor as a result of services that
are beyond the scope of this Contract will be invoiced in the month subsequent to the
month in which the services were provided.

E.  Optional Website Posting: The Municipality shall have the option to post
assessment data on our website for no additional cost.
*** Please initial yes or no to post data to the website. ***
Yes No____

SIGNATURES

%WC A — 08/10/2023

“Mark Brown Date
President
Associated Appraisal Consultants, Inc.

Authorized Signature Date
City of Antigo
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APPENDIX A
ADDITIONAL SCOPE OF SERVICES

This Appendix A is attached to and incorporated into the Contract for Maintenance
Assessment Services made by and between the City of Antigo, Langlade County, State of
Wisconsin, a municipal corporation (hereafter referred to as “Municipality”) and Associated
Appraisal Consultants, Inc., with its principal office at W6237 Neubert Road, Appleton, WI 54913
(hereafter referred to as “Assessor”).

IN CONSIDERATION of the promises and agreements hereinafter set forth, and in consideration of
the execution of those promises, both parties agree to the following:

INTERIM MARKET UPDATE REVALUATION

I.  SCOPE OF SERVICES. Assessor shall perform an interim market update revaluation for the
2024 assessment year of all taxable real estate during this additional scope of services
agreement. All taxable parcels would be updated to reflect recent market value sales
utilizing mass appraisal methods. Only those parcels with “Maintenance” related reasons to
visit would be inspected onsite.

II. DURATION. Assessor shall complete all work on or before October 30t of the year in which
the interim market revaluation service is conducted. If unforeseen circumstances delay the
completion of work, an extension will be granted upon mutual agreement.

[II. COMPENSATION
This additional scope of services agreement runs simultaneously with the 2024-2028
Contract for Maintenance Assessment Services. The Municipality shall pay the Assessor an
additional Thirty-Two Thousand Five Hundred Dollars ($32,500.00) for the interim
market update revaluation. The Municipality shall have the option to pay the Assessor
Forty-Three Thousand Five Hundred Dollars ($43,500.00) for each of the 2024, 2025,
2026, 2027, and 2028 assessment year(s) for the combined maintenance and revaluation
services through December 31, 2028.

A. The compensation due to the Assessor shall be paid in monthly or quarterly
installments throughout the 2024, 2025, 2026, 2027, and 2028 assessment

year(s).

SIGNATURES

%/wﬁ L —— 08/10/2023

/Mark Brown Date
President
Associated Appraisal Consultants, Inc.

Authorized Signature Date
City of Antigo
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ORIGIN: Finance, Personnel and Legislative Committee

October 11, 2023
RESOLUTION NO. 99-23

WHEREAS, the City was recently awarded a $1,000,000 Community Development Block Grant
Public Facilities (CDBG PF) grant for the Edison Street project which will require
grant administration; and,

WHEREAS, the grant administration regulations requires meeting the State’s rules for the grant
including such items as tracking wages paid, site visits to the project to interview
employees, quarterly paperwork, draws for the funds, etc; and,

WHEREAS, with the amount of paperwork that is required, the City has contracted out the
administration of these grants with the past several agreements with the Langlade
County Economic Development Corporation (LCEDC) as they have been very
successful in meeting the requirements and the cost remains at $15,000 which can
be used as matching funds for the grant; and,

WHEREAS, the LCEDC already works with the City and receives funding for assisting with the
daily economic development activities of the City along with Langlade County but
this agreement is over and above the type of work that is included in that contract.

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to
approve the agreement for administration of the Community Development Block
Grant Public Facilities (CDBG PF23-01) grant with Langlade County Economic
Development Corporation at a fee of $15,000 with funds being derived from project
funds.

Mayor

Attest:

Clerk — Treasurer
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PURCHASE OF SERVICE AGREEMENT FOR
MANAGEMENT AND ADMINISTRATIVE SERVICES BETWEEN
LANGLADE COUNTY ECONOMIC DEVELOPMENT CORPORATION
AND
CITY OF ANTIGO

STATE OF WISCONSIN DEPARTMENT OF ADMINISTRATION
2023 AGREEMENT CDBG-PF 23-01

This agreement is made and entered into by and between the City of Antigo Community Development Block
Grant-Public Facilities Economic Development (“Grantee”) and the Langlade County Economic Development
Corporation (“The Management Agent”). This contract is effective as of , and after signature of all
parties.

1. Appointment and Acceptance. The Grantee appoints the Management Agent as consulting agent for
the management of the grant described in this Agreement, and the Management Agent accepts the
appointment, subject to the terms and conditions set forth in this Agreement.

2. Description of Project. The Project to be managed by the Management Agent under this Agreement
(the “Project”) is a Community Development Block Grant —Public Facilities for Economic Development
(Grant Number — CDBG-PF 23-01) awarded by the Wisconsin Department of Administration.

The Project further described as follows:
Name: 2023 - Funded State of Wisconsin — Community Development Block Grant for Public Facilities
Location: City of Antigo, Langlade County, Wisconsin

3. Definitions.  As used in this Agreement:

A. “HUD” means the U.S. Department of Housing and Urban Development including any successor
agencies.

B. “DOA” means the State of Wisconsin Department of Administration, including any successor
agencies.

C. “Grantee” means the City of Antigo, Wisconsin.
D. “Management Agent” means the Langlade County Economic Development Corporation.

E. “Principal Parties” means the Grantee, Department of Administration and the Management
Agent.

4. DOA Requirements. In performing its duties under this Agreement, the Management Agent will comply
with pertinent requirements of the DOA.

Attachment: Service Agreement City and EDC 2023 (99-23 : CDBG Administration with LCEDC CONSENT)
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5. Employees. The Management Agent prescribes the number, qualifications, and duties of the personnel
to be regularly employed in conjunction with this management Agreement, including the Economic
Development Corporation Director and the Assistant Director. All such personnel will be employees of
the Management Agent and will be hired, paid, supervised, and discharged by the Agent in accordance
with Management Agent policies and procedures.

6. Legal, Insurance, Accounting and Auditing. The Grantee will provide such legal, accounting and
insurance services as may be required by the Project and such auditing service as the grantee and/or
DOA may require.

7. Compliance with Government Orders. The Management Agent will take such action as may be
necessary to comply on a timely basis with any and all governmental orders or other requirements
affecting the Grant, whether imposed by Federal, State, or Municipal authority, subject, however, to the
limitations stated in this Agreement. Nevertheless, the Management Agent shall take no such action so
long as the Grantee is contesting, or has affirmed its intention to contest, any such order or
requirement. The Management Agent will notify the Grantee in writing of all notices of such orders or
other requirements.

8. Nondiscrimination. In connection with the performance of work under this contract, the Management
Agent agrees not to discriminate against any employee or applicant for employment because of age,
race, religion, color, handicap, sex, physical condition, or developmental disability as defined in s.
51.0(5), sexual orientation, or national origin. This provision shall include, but not be limited to, the
following: employment, upgrading demotion, or transfer; recruitment or recruitment advertising; layoff
or termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. Except with respect to sexual orientation, the Management Agent further agrees to
take affirmative action to insure equal employment opportunities. The Management Agent agrees to
post in a conspicuous place, available for employees and applicants for employment, notices to be
provided by the contracting officer setting forth the provisions of the nondiscrimination clause.

9. Management Agent’s Compensation. The Management Agent will be compensated for services
provided under this Agreement by management fees. Any other administrative or management costs
attributable to the Project are not part of this contract and will be billed directly to the Grantee. The
Grantee shall be billed by written invoice at and fees shall not be prorated. The total amount billed shall
not exceed $15,000.00 for this contract. In the event that the contract is not completed within twelve
months, the Management Agent will continue to manage the grant until completed.

10. Term of Agreement. This Agreement shall be in effect for the period, beginning ,
through the “close-out” of the grant, subject, however, to the following conditions:

A. This Agreement will not be binding upon Principal Parties until approved by the
Mayor of the City of Antigo, President of the Economic Development Corporation,
Clerk/Treasurer of the City of Antigo and the Director of the Economic Development
Corporation.

B. Any and all amendments made to the DOA Contract CDBG-PF 23-01 shall apply to this
Agreement as appropriate.
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11. Interpretive Provisions.

A. This Agreement constitutes the entire Agreement between the Grantee and the Management
Agent with respect to the management and the operation of the Project.

12. Termination. In the event of unsatisfactory work by the Management Agent, as judged by the Grantee,
the Grantee shall give written notice to the Management Agent identifying the deficiencies. If
unsatisfactory work continues, the Grantee upon second written notice, may declare this agreement
null and void. The Grantee may also terminate this agreement for any reason upon a 90-day written
notice.

IN WITNESS WHEREOF, the Principal Parties (by their duly authorized officers) have executed this Agreement on
the date first written above.

GRANTEE SIGNATURE GRANTEE SIGNATURE

By: Terence V. Brand By: Kaye Matucheski
Mayor Clerk/Treasurer

MANAGEMENT AGENT MANAGEMENT AGENT

By: Thomas Baucknecht By: Angela Close
President Director
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ORIGIN: Finance, Personnel and Legislative Committee
October 11, 2023
RESOLUTION NO. 100-23

WHEREAS, the City contracts with a law firm, vonBriesenRoper, to handle any personnel
issues that occur during the year and the budget is $10,000 with an additional carry
forward this last year of $12,751 for a total budget of $22,751; and,

WHEREAS, for 2023 there have been a few personnel issues that have required extensive
investigative time for the attorneys which has caused the budget to go over by
about $45,000 to date; and,

WHEREAS, the issues are not yet settled so there will be additional invoices for the remainder
of the year, which will also need to have a budget transfer in order to be paid; and,

WHEREAS, contract mediation with the Fire Department Union will be starting and the funds for
these invoices are from the same account.

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to
authorize the Clerk-Treasurer/Finance Director to transfer up to $100,000 for the
Labor Attorney fees from the undesignated fund balance.

Mayor

Attest:

Clerk — Treasurer
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ORIGIN: Finance, Personnel and Legislative Committee
October 11, 2023
RESOLUTION NO. 101-23

WHEREAS, the City of Antigo Fire Department provides Tactical EMS (TEMS) to the Langlade
County Special Response Team (SRT); and,

WHEREAS, the Fire Department solicited grants to replace expired body armor plates; and,

WHEREAS, the Fire Department received grants from the Community Association of Retirees
(C.A.R.) in the amount of $8,608, and from CoVantage Cares in the amount of
$1,250.

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to
accept the grants from C.A.R. and CoVantage Cares for a total of $9,858 to
replace expired body armor plates and other TEMS equipment.

Mayor

Attest:

Clerk — Treasurer
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ORIGIN: Public Works Committee

October 11, 2023
RESOLUTION NO. 102-23

WHEREAS, the lime-slurry material created as a by-product of the Water Treatment Plant
operations is discharged to a seepage pond adjacent to the plant for eventual
removal and placement on to select farm fields each fall; and,

WHEREAS, the City initially sought bids for the 2023 hauling of the lime-slurry through the use
of private contractors in July and rejected a single contractor bid amount as not
being in the City’s best interest due to the high cost as compared to the costs in
previous years; and,

WHEREAS, additional bids were sought through re-advertisement and the City received a sole
response from Ron Zalewski Farms, LLC in the amount of $0.031 per gallon at an
estimated 600,000 gallons for a projected cost of $18,600 (final amount will be
based on actual total gallons hauled by load counts) as recommended by Tommy
Horswill of Infrastructure Alternatives, Inc. as the City’s Water Plant operation
consultant; and,

WHEREAS, the bid included an additional cost of $1,100 per day for the costs of a pump and
tractor by Ron Zalewski Farms, LLC for a projected 4-day period ($4,400) bringing
the total estimated costs to $18,600 + $4,400 = $23,000 with $25,000 budgeted for
2023.

NOW, THERFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, that the
bid for contract hauling lime-slurry from the City’s Water Treatment Plant be
awarded to Ron Zalewski Farms, LLC in the amount of $0.031 per gallon plus
$1,100 per day for equipment utilization for an estimated total cost of $23,000 for
the 2023 season.

BE IT FURTHER RESOLVED, that the accounting of funds be part of the 2023 Water Plant
operating budget.

Mayor

Attest:

Clerk — Treasurer
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ORIGIN: Public Works Committee
October 11, 2023
RESOLUTION NO. 103-23

WHEREAS, the City through the assistance of the Legacy Solar Cooperative evaluated its
municipal buildings for solar power energy saving opportunities at a competitive
cost through the application of solar grants and incentives; and,

WHEREAS, Legacy Solar Cooperative assisted the City in securing a $490,000 grant for a
ground-mounted solar array with battery back-up through the Office of Energy
Innovation (OEI) for the City’s Wastewater Treatment Plant as the strongest
candidate project; and,

WHEREAS, bids were solicited for a ground-mounted system at the Wastewater Treatment
Plant with responses being received from 5 separate companies; and,

WHEREAS, Northwind Solar upon review by staff and the Legacy Solar Cooperative was
determined to be the low responsible bidder in an amount of $1,070,990; and,

WHEREAS, additional grants and incentives include a projected $321,297 in the 30% Solar
Direct Pay program and $38,210 in Focus-on-Energy base incentives to be added
to the $490,000 OEI grant leaving a projected $221,483 in local matching funds
leading to a projected 4.5 to 6-year payback period depending on the range of
projected energy savings with an overall projected 30 plus year life expectancy of
the investment; and,

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to
award the construction of the ground-mounted solar array system to Northwind
Solar in the amount of $1,070,990.

BE IT FURTHER RESOLVED, that because the grant funding is only available to the City as a
post-construction reimbursement that staff be allowed to utilize the City’s
undesignated fund balance as construction invoice are received with the City’s final
share of project matching dollars (projected at $221,483) to come from the
Wastewater’s plant replacement fund account.

Mayor

Attest:

Clerk — Treasurer
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Building Inspection/

Zoning Administration
Department

Memo

To: City of Antigo Common Council

From: Beth McCarthy, Building Inspector/Zoning Administrator

Date: October 2023

Re: Building Inspection and Zoning Administration Department General Updates

Zoning and Code Enforcement: 11 commercial dumpsters were located on
residentially zoned property, which is in violation of Ordinance 6-151. By contacting the
waste haulers and the property owners we got the number of dumpsters remaining
down to 5. 4 of the 5 owners have made contact with our office and are working on the
removal of the dumpsters. Final notices in regards to this issue went out last week for
those still out of compliance. Private property clean ups by the Street Department are
continuing on a weekly to bi-weekly basis. 29 letters were sent out last month in
regards to code violations.

Building Permits: 42 building, plumbing, electrical, HVYAC, and other various permits
were issued in September. All related inspections were performed as required.

New Construction and Demolitions: The City is the new owner of DDs bar located at
1000 5" Ave. Demo of the building will take place yet this fall. We are also planning to
raze the structures located at 310 Field St, 237 Weed St, and 146 Berner St. Those
properties are privately owned and will go through the condemnation process prior to
razing. One new house permit was issued

City Owned Facility Maintenance: The City Hall/Fire Department flooring project has
started. It will be completed this month. The installer, Neve’s Furniture & Flooring, is
working weekends to accommodate City Hall's schedule. The Public Works Committee
approved staff’'s recommendation to accept Northwind’s bid for the Waste Water
Treatment Facility Solar Project.

Community Projects: Throughout the past month, we have met with a few different
commercial property owners. We are working with them to get their buildings cleaned
out and fixed up, while assisting them in making a plan to move forward with their
buildings.

11.B.1.a
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City of Antigo

Street Department

Memo

To: Mayor and City Alderpersons
From: Kirk Packard, Street Commissioner
Date: October 11, 2023

Re: September Report

There is a slight chill in the air, which means fall is here. Leaves are changing and starting to
fall. One season leaving and another upon us.

The Brush and Mulch pit continues its operations on Wednesdays and Saturdays through
November 11, 2023. We have scheduled the fall residential curbside pick-up for the week of
October 30™". Materials can be placed on the curb one week early, but not before October
23,

We had our early fill of approximately 400 tons of salt delivered recently. Plow routes have
been checked this past week and it appears we are all ready to go! (Hopefully not for awhile

yet)

The street crew has been busy patching as well as working on Sunset Drive.

The water department is responsible for final reads. The employees go to homes/apartments
and take a meter reading when someone moves in or out. On Monday, October 2™ there
were over 24 final reads needed.

Employees have also been working on getting machinery ready for winter use and wrapping
up any summer projects they had going.

If you have any questions or comments, please do not hesitate to contact me. Enjoy the nice
days, | have a feeling they are limited!!!
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DANIEL DULEY
CHIEF OF POLI(
DDULEY@ANTIGO-CITY.OF

KYLE RUSTI

CAPT

KRUSTICK@ ANTIGO-CITY .C

October 4, 2023
October 2023 Council Report

September 2023 Antigo Police Department Activities

From September 1, 2023 to September 30, 2023, the Antigo Police Department had
1067 calls for service, 136 investigative reports initiated, and 57 arrests. Officers
issued 42 traffic citations, 37 non-traffic citations. Numerous other verbal warnings
were given for various offenses. Officers completed 12 crash reports.

Training for the month of September included a three-day K9 scent specific trailing
training for Officer Treleven and K9 Riggs. This training was provided free of charge
through a scholarship we were awarded from Canine Search Solutions. Antigo PD
members of the Langlade County Special Response Team took part in a two-day
training with members of the Langlade County, Oneida County, Forest County, and
Vilas County Sheriff’s Offices focusing on barricaded subjects and hostage rescues.

Antigo Police Department is participating in a Wisconsin Speed Enforcement Grant,
which was extended into September due to our computer issues in July.

See the below report for a CAD event history with details of officers utilized and
personnel time committed.

Chief of Police
Antigo Police Department

Attachment: Police Dept October 2023 (23-53 : Department Manager Reports)
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POLICE DEPARTMENT

11.B.1.c

DANIEL DULEY

CHIEF OF POLI(

DDULEY@ANTIGO-CITY.OF

KYLE RUSTI
CAPT

KRUSTICK@ ANTIGO-CITY .C

COMMUNICATIONS

Committed Hours by Nature
Agency: ANPD, Event date/Time range: 09/01/2023 00:00:00 - 09/30/2023 23:59:59

Total Calls where a # of

Agency Unit Personnel Personnel Avg Personnel

Code Nature Code Dispatched/Cleared Utilized Time Committed Time Committed

ANPD 911 HANG UP CALL 28 36 0006:40:15 0000:11:07
ABUSE OR NEGLECT 4 5 0004:29:54 0000:53:59
QCR:(%EIEFIQ\I'ITY DAMAGE 11 18 0005:05:03 0000:16:57
ALARM BREAK IN 7 14 0001:59:30 0000:08:32
ALARM HOLD UP OR 1 1
PANIC
ANIMAL BITE 4 4 0001:22:19 0000:20:35
ANIMAL CARCASS 0000:04:15 0000:04:15
ANIMAL COMPLAINT 19 21 0001:36:06 0000:04:35
g‘iiﬁ?‘g;-& AND 1 3 0001:59:00 0000:39:40
ASSIST CITIZEN 21 25 0004:49:16 0000:11:34
bt 37 65  0032:35:23 0000:30:05
ATTEMPT TO LOCATE 1 1
OR BOLO
BAIL JUMPING 1 3 0002:26:56 0000:48:59
BANK DEPOSIT 21 23 0000:02:34 0000:00:07
BEAT 32 49 0025:20:18 0000:31:02
D oy OLEN OR 4 4 0000:50:46 0000:12:41
BURGLARY 1 3 0001:09:22 0000:23:07
BUSINESS CHECK 10 13 0001:33:39 0000:07:12
CHECK WELFARE 13 18 0004:55:33 0000:16:25

Attachment: Police Dept October 2023 (23-53 : Department Manager Reports)
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ANTIGO

POLICE DEPARTMENT

11.B.1.c

DANIEL DULEY

CHIEF OF POLI(
DDULEY@ANTIGO-CITY.OF

KYLE RUSTI
CAPT
KRUSTICK@ ANTIGO-CITY .C

CIVIL COMPLAINTS
CIVIL PROCESS
CRIMINAL DAMAGE

DEATH
INVESTIGATION

DISORDERLY
CONDUCT

DNR MATTERS
DOMESTIC

DRUGS

ESCORT

FIGHT IN PROGRESS

FOLLOW UP
INVESTIGATION

FRAUD OR ID THEFT

FUNERAL OR
SCHOOL CROSSING

GAMBLING
COMPLAINT

GARBAGE
COMPLAINT

GUN OR SHOOTING
CALL

HARASSMENT
COMPLAINT

INFORMATION

INTOXICATED
DRIVER/PEDISTRIAN

JAIL LAW
REQUESTED

JUVENILE OFFENSE

LIQUOR LAW
VIOLATIONS

LOCKOUT CARS AND
HOME

LOST FOUND OR
DAMAGED

MENTAL HEALTH

12 16
1 1
7 7
2 6

15 29
1 1

13 33
6 9
7 9
3 8

106 114
8 8

14 16
1 1
1 2
1 1

24 31
7 7
3 5
1 2

28 43
1 2
1 1

12 12
8 15

0006:04:18
0000:00:10
0002:05:17

0009:13:15
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0000:00:10
0000:17:54

0001:32:13

0000:24:46

0000:16:56
0000:31:01
0000:04:45
0000:18:51
0000:15:54

0000:12:40
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0000:13:42
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0000:15:01

0000:20:14

0000:02:43

0000:25:08

0000:13:20

0000:25:32
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0000:05:25

0000:51:26
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MISSING PERSON OR
RUNAWAY

MOTOR DEVICE
VIOLATION/ATV

MOTORIST ASSIST
NCIC CHECK

NOISE COMPLAINT

OPEN DOOR OR
WINDOW

PARKING COMPLAINT

POWER PHONE
CABLE WIRE DOWN

PRISONER
TRANSPORT

PROBATION HOLD
PUBLIC RELATIONS

RESTRAINING
ORDER/INJUNCTION

RETAIL THEFT

ROAD BLOCKED
OBSTRUCTED

SEARCH WARRANT

SEX OFFENDER
VIOLATION

SEXUAL ASSAULT

SUSPICIOUS
PERSON
CIRCUMSTANCE

SUSPICIOUS
VEHICLE

THEFT
THEFT IN PROGRESS

TRAFFIC
COMPLAINTS

TRAFFIC STOP

TRESPASS TO
PROPERTY

4 5
4 6
8 11
45 45
8 12
6 16
3 3
2 2
1 1
7 9
2 9
1 1
3 5
1 1
1 5
1 1
4 7
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33 50
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1 2
12 15
170 244
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0003:25:46
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0000:12:46
0000:06:26
0000:01:44
0000:08:4é
0000:14:11
0000:02:26

0000:10:37

0000:38:43
0001:29:42

0000:34:46
0000:00:11
0001:30:25
0000:00:28

0000:49:21

0000:16:03

0000:06:08

0000:11:39
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VEHICLE THEFT
WARRANT ATTEMPT

WEAPON OTHER
THAN GUNS

WRECKER NEEDED

Sub-Totals for No Summary
Code

ACCIDENT ANIMAL
ACCIDENT INJURIES
HIT AND RUN

Sub-Totals for ACCI

Sub-Totals for ANPD

1 1

2 5

1 2

1 3
893 1271

1 1

2 5

2 5

5 11
898 1282

0001:03:14

0001:04:10

0003:36:52

0368:10:35

0000:06:19
0002:22:52
0004:04:23

0006:33:35

0374:44:10

0000:12:39

0000:32:05

0001:12:17

0000:17:23

0000:06:19
0000:28:34
0000:48:53
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INFRASTRUCTURE
.................................................. ALTERNATIVES, INC.

10-11-2023

Mark Desotell, Mayor, & City Council Members
700 Edison Street

Antigo, W1 54409

Water and Wastewater Reports for Aug 2023.

Routine and preventative maintenance was performed as required on the
equipment at the facilities. Other maintenance activities during the month are as
followed. The wastewater and water treatment plants are operated and maintained per
EPA & DNR requirements.

Wastewater Plant Events:

8-5-23: New potable water system online, bacteriological tests passed

8-6-23: Cleaned and inspected final clarifier #1, ordered replacement upper skimmer
arms

8-7-23:Removed old pressure tank from old boiler, capped off fuel line from
underground storage tanks, which need to be removed.

8-8-23: Replaced drain lines in the lab.

8-11-23: B & M Technical services called in to diagnose grit wash machine, parts
ordered

8-12-23: MTI finished sheet metal work for boiler exhaust

8-15-23: Ordered replacement water softener from Heinzen Plumbing

8-18-23: Pumped down and cleaned primary clarifer 2, replaced rubber skimmers,
replaced 4 exit signs, and broken conduit covers

8-28-23: Working on new pipe for truck loadout, August Winter & Sons completing
painting for potable water piping and tanks.

Wish List:

Replace 2 bypass gates on UV disinfection system

New SCADA computer

Replace digester membranes

Move lift station controls above ground to eliminate alarm callouts with 2 people
New gate actuator on bypass system

Rusty and rotting electrical conduit slowly being replaced

New main gate

Update 40 year old motor control centers, replacement parts not available
#2 sludge storage pump need rebuilding

Update roofs on all buildings

New water pump in gravity belt thickener room

New valves on sludge storage

Furnace in sand filter needs updating

Replace bubbler system on Hudson St lift station with transducer

Bring backwash waste pumps and motors above grade.

Replace Carter piston pump in basement

7888 Childsdale Ave Phone: (616) 866-1600
Rockford, M1 49341 Fax: (616) 866-1611

www.infralt.com
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Additional lockout/tagout stations

Operating Data Summary:

Monthly Flow 43.927
Average Daily Flow 1.417
Average Influent BOD 195
Average Influent Total Suspended Solids 173
Average Effluent BOD (Permit: 15 mg/L) 2.9
Average Effluent Total Suspended Solids 5.0
Average Effluent Ammonia Nitrogen 0.10
Average Effluent Phosphorus 0.551

MG

MGD
mg/L
mg/L
mg/L
mg/L
mg/L
mg/L

The water plant is operated and maintained per EPA & DNR requirements

Water Plant:

Routine Maintenance continues.

Switched out filters on lime silo

Shocking Solutions made repairs to lime silo
Ordered replacement actuator for lime silo #2
Installed new polymer pump

Cleaned chlorine injector at well 15

ogakrwdE

Wish List

Replace existing lime feeder

Upgrade mechanics on lime silos

Add redundant blower for backwash

Add redundant backwash waste pump

New siding on well 18 wellhouse

Upgrades needed to accelator softening tank
Add redundant blower for lime transfer system

Operating Data Summary:

Average Fluoride 0.88
Total Gallons of Water Softened 28.753
Average Daily Treated Flow 0.994
Total Lime Used 38,012
Total Sodium Hypochlorite Used 2,796.5
Fluoride Used 979.5

7888 Childsdale Ave
Rockford, M1 49341

P.P.M.
M.G.
MGD
Lbs.
Lbs.
Lbs.

IAI 11.B.1.d

INFRASTRUCTURE
ALTERNATIVES, INC.

Phone: (616) 866-1600
Fax: (616) 866-1611
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Total Sodium Aluminate Used

Aqgua Hawk 307 (Conditioner)

Average Iron for Finished Water

Average Hardness (CaCOs) for Finished Water
Well 15 Pumpage (Country Well)

Well 18 Pumpage (Country Well)

Well 19 Pumpage (Country Well)

Well 20 Pumpage (Country Well)

145.5

41.5

0.01

123.4

5.022

4.974

9.782

10.050

Lbs.
Lbs.
mg/L
mg/L
MG
MG
MG
MG

If you have any questions, please feel free to call me at 627-2710.

Sincerely,

TOMMY HORSWILL

IAl | Clean Water Solutions

Mobile 715.216.6243
www.iaiwater.com | thorswill@iaiwater.com

7888 Childsdale Ave
Rockford, M1 49341

IAI 11.B.1.d

INFRASTRUCTURE
ALTERNATIVES, INC.
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Antigo Public Library
617 Clermont Street

I Antigo, WI 54409

The Antigo Public Library
September 2023 Library Director’s Report

City/County Report: The City/County Report for September (August Stats) is attached as Exhibit A.
The Director’s Financial Narrative is attached as Exhibit B.

To: The Antigo Public Library Board
From: Ada Demlow, Library Director
Cc: Antigo City Council, Langlade County Board of Supervisors

From the Director

It isn’t always working on statistics that brings the joyful moments around here, but when | discovered
that our August foot traffic was the highest it has been since October 2019, | did give a whoop of joy!
Part of the increase was likely due to increased hours that began in August BUT in October of 2019 the
library was open 3 more hours a week than it is now, so there are likely other factors as well.

Last Friday | spent the day with the other Wisconsin Valley Library Directors at our one-day director’s
retreat held every other year. It was a wonderful time of connection and learning. It was especially good
to connect with three nearby directors from Marathon County, Rhinelander, and Merrill. There are so
many ideas, resources, and experiences we can share with each other for support as we navigate
through the challenges of directing a library.

| was appointed to the hospital board this month and will begin attending their regular meetings in
October. Throughout the selection process | was able to meet various board members and staff and |
had an orientation and tour on August 30. All of this has been helpful in getting to know the team | will
be working with on the board.

We have made some progress in moving towards a process for board appointments. | will be creating an
online form as well as a description of what being on the board entails. There are still conversations to
be had with our partners at the city and county about how this form, etc. will be used as part of the
process on their end.

Staff

We were happy to welcome Geri back from her medical leave resulting from the fall in July in the library
parking lot. She has been working light duty and recently had her cast removed and is slowly regaining
her hand strength. She has been able to help us get some inventory and other needed projects done
that were easier to accomplish with a cast.

Our Dare to Lead Book Club will have its third meeting on September 27. Samantha, Kristie, Elizabeth
and | are really having a wonderful experience of connecting and learning more about each other and
our styles of leading and learning. We will be having a Full-Staff Training day on October 9 and we look
forward to a time of further growth and re-energizing for our library team.
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Partnerships (White Lake School) and Programs

We have a meeting scheduled with the White Lake school library committee on September 25 at 10 a.m.
to take the next steps in our partnership with White Lake School. Kristie has already begun her weekly
visits to the school, and | have created the first video to send out to the teachers. | will create videos
monthly throughout the year to connect teachers to resources at the library.

When we meet on the 25™, | will get the information needed to begin weeding and purchasing for their
collection. We will also be selecting some décor to brighten the space.

Our fall programs launched between September 6 and 11 and now most things are rolling along well.
There are several new things in the mix including the Ukulele Club, Tunes and Tales for Toddlers, the
Sort-of-Silent Book Club, and Writer’s Group. We are excited that starting in October we are going to
have a community read to help us with the celebration of and education about our solar project. We will
be reading a book called “The Boy Who Harnessed the Wind.” Here is a synopsis from Amazon: When a
terrible drought struck William Kamkwamba's tiny village in Malawi, his family lost all of the season's
crops, leaving them with nothing to eat and nothing to sell. William began to explore science books in
his village library, looking for a solution. There, he came up with the idea that would change his family's
life forever: he could build a windmill. Made out of scrap metal and old bicycle parts, William's windmill
brought electricity to his home and helped his family pump the water they needed to farm the land.

The cool thing about this book is that it comes in three levels: adult, middle grade reader and a picture
book for young readers. This is allowing us to involve the whole community in this program that will
include hands-on family activities, adult documentaries, book discussions, and a visit from the Wisconsin
Water Library.

Channel 12 from Rhinelander came last week to do a story. They came on a Wednesday during story
time and had the chance to really see a lot of the library in action. We shared the broadcast on our
facebook page if you would like to check it out.

Collections and Library Flow

We are still moving along well with this project. The nonfiction is all weeded and the westerns, science
fiction and fantasy have been re-cataloged as fiction. We will have to finish the paperbacks and
mysteries and then we will be ready for the big shift. We have already been able to move the adult
books on CD that were in the back wall of the children’s area over to the adult side of the library so they
are easier to access for our patrons.

Volunteers/Friends of the Library

We said goodbye to a long-time volunteer this past month. James Engmann and his wife Connie have
moved to the Stevens Point area. James has been taking care of our ongoing book sale for a number of
years and we will miss his faithful service to the library. Our summer volunteer, Gail, has also returned
to Florida but will be back to join us again next May. She already has ideas for more projects and tasks
she would like to help with as needed. It was sure great to have her help shelving this summer,
especially since we were so short-staffed. Our youth volunteer, McKenna is still coming weekly to help
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us in the children’s area. We are still seeking someone to fill in with coordinating the chess club until our
regular volunteer returns on a permanent basis next spring.

We have launched a form for prospective Friends of the library members and will be doing some big
promotion of this in the coming weeks and months.

Facilities

We have ordered the book drops for our branch locations that were approved in the July meeting. They
are slated to arrive in November. We will request the funds from the Foundation at our October
meeting.

The solar project work is complete on the outside. The inside work can not resume until the rest of the
materials they need come in. There have been some supply chain issues with certain solar materials.

We had some new fiber installed as part of the state’s project with Badger Net. This is happening at
libraries and schools all over the state due to changes in the contracts for this service. WVLS has been
providing most of the support and guidance through this process as this is part of the services we get
through them. This has been very helpful.

From Library Services Manager: Samantha Ryan

August was a busy month for us. Emily, our newest team member, is doing wonderful up at the front.
Her first day was August 8™, training is going well as she continues to ask questions when needed, is
willing to help with moving and pulling books as we continue our goal of reorganizing the library. Emily is
excited about the idea of potentially helping in a program for baby sign language. Cassidy has been an
amazing help with her marketing background, giving us ideas on how to organize posts for the library,
helping with the writers’ group, and giving one on one help to patrons needing tech support.

We have had several meetings about new fall and winter programs. We are excited to start some more
teen/adult programs and events that will be more age inclusive so that all can come and enjoy the
library. These include a family take-and-make (snow globe), a games day, and wreath making class. We
have tech days starting at the senior center in October, where Elizabith Simek will be giving a
class/presentation, giving basic assistance to seniors regarding their electronics. Chair Yoga, coffee/tea
tasting, a dehydrating class, and Police K9 presentation are all on the agenda for coming events.

Teen activities are low, but we continue to explore options to get them more involved with the library.
We are thinking of teen take-and-makes and events including rock painting, magazine collages, and a
teen writer’s group/book club. They are also welcome and encouraged to came to wreath making, game
day etc.

The library staff, idea pitched by Kristie, is very excited to be participating in the Christmas parade and
chili cook off! Half of the staff has signed up for making chili and the other half will be making a float for
the parade where we will hand out bookmarks and free book coupons from the library.

Full-time staff members had our second leadership meeting together while reading the book “Dare to
Lead” by Brene Brown. So far it has been wonderful for us to learn more about each other, our
leadership styles and communicating better between staff. Our regular staff meeting was efficient and
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informative, allowing staff to remain updated on upcoming events and give feedback. We welcomed
Elizabith Merry back from her Euro Vacation. Her presence was greatly missed these last few weeks.
Our new Displays are tied into the big news this month of the solar project that is up and running. We
have a wonder display about renewable energy and another about canning, preserving and dehydrating
food. We also have a rock and gemstone display out in the hallway put together by several library staff
members.

We are making headway in reorganizing the YA section, moving graphic novels, non-fiction, and soon
fiction as well to condense, refine, and streamline finding items. We are continuing to weed adult non-
fiction so we can integrate our mystery section and create a paperback section while making room for
more updated books, a Spanish section, moving DVDs exc.

| hope everyone is just as excited as the rest of the library staff to see all the wonderful, positive
community impact that we have, and will continue to have, as we bring our new ideas and changes to
the library this coming fall and winter.

From Community Engagement Specialist: Elizabeth Simek

One of our patrons who has been using our services for three years now has been put on Hospice in her
home. She is still reading a little more than before due to her immobility. She is in good spirits though
and is enjoying her time with family who take turns staying with her. | had a request from a patron to
get some short stories in large print for people with dementia a couple of months ago. After talking with
Ada, we ordered a handful of books of short stories from Amazon.com. After getting some advice from
Rachel from WVLS on the best way to catalog them | got them processed and the patron who requested
them for her mother checked them out earlier this week. She said she will let us know how her mother
likes them.

| have started to change the paperback romance, mystery, fantasy and science fiction call numbers to PB
FIC and they will all be in the same area for easier patron browsing.

From Community Engagement Specialist: Kristie Heistad

The first part of the month was our Magic show. Everyone in the room was very interested and
intrigued by their performance. | also enjoyed the show. The next week was the paint ball art. Again, it
was a hot summer day and other events were happening that week but the children that did participate
really enjoyed the event. Earth friendly paint ball supplies were available for the children and teens to
throw onto their canvas and create their own art. It was fascinating! Our final week of the summer
programs was the Cards with the community for here in Antigo. We only had seven attend, again it was
another hot day and a lot happening before school.

Overall, our Summer Reading Program was a success. | have heard a lot of great feedback from parents
that enjoyed what we offered and that they were excited to receive the books from the book bucks. It is
so pleasing to know that we have new books in the homes and that kids are reading them. There were
approximately 849 book bucks earned this summer. The category with the most was for reading and the
second was for being creative.

Let Us Guide You in Choosing Your Adventure
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For our hallway display for August, Samantha Ryan and | put together a nostalgic | Spy here at the
library, similar to the one at the Senior Center but we added more items and in the other showcase we
put on a game | Spy. Games and their pieces and parts from the past to the current day. We did | Spy
sheets for them to find the items and for the game one we even went to hard and extreme | spy sheets,
making things a little challenging for those who wanted it. They loved it!

Abreille Tiffany, our county 4-H coordinator, did another book reading and project for August. The
weather was not cooperating with us that day, so we did rock painting in the kitchen.

For our first full Saturday, starting this last month, we held Chess and the Writers group in the McGinley
room and did Kindness Jars and puzzles in the library. The participation was good being the first
Saturday we were open longer hours.

The Take and Makes for the month were “I love you “signed in sign language. Our Magic Show was
performed by two people who were deaf. They had a translator for the show, otherwise,
communicated by signing. In coordination with this we did the | love you sign in sign language. The
other project was a seed art project.

The reading dogs will improve in September, August is a hard month to getting parents to commit to
bring in their children to read. Everyone was gone on Fridays or Saturdays and doing a lot of
vacationing. | worked hard on asking families, most everyone was leaving town or heading to the lake
but | have some bookings already for September so it will get better. Next year we may take August off
with having the dogs come because of this reason. We will just have to see how it’s going at that time.

Our first visit to White Lake for this year was the last week of August. Ada and | went to the Open House
and did a meet and greet with the students and parents at the school library. We gave away free books
and handed out library applications, talked about the branch library and filled out a few 1000 Books
Before Kindergarten applications. Ada and | discussed a few of the options we thought might be some
good improvements for the library décor and to make the space more inviting and more organized.

From Elcho Branch: Library Assistant Julie Taylor

The Elcho Branch Library had 73 patrons for the month of August. | issued two library cards to new
patrons. | did two curbside pickups to the same patron who broke her ankle. A family who had just
moved to Elcho came in and wanted information about the school and the public library. | ordered
Young Adult books and a matching Book on CD for a student who wanted to improve his reading skills.

From White Lake Branch: Library Assistant John Listle
It was a little busier this month than last month with people coming back to get ready for school. We will
be working next month on switching out some books to freshen our collection.
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Pictures of the Month

Top: We celebrated volunteer James Engmann with a pizza party before he moved to Stevens Point.
Jerry Holland and the Ukulele Club are having fun each Wednesday at the library. Bottom: Our solar
panels are installed on the roof, now there is inside work to be done. We have two new book drops

on the way. THEY WILL BE SILVER/GRAY.
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City/County Library Report- Exhibit A
September 2023 (Stats from August)

Details on any portion of the following report are available upon request.

N Circulation Statistics
User Residence 2022 August 2023 August Change?
City of Antigo 3115 3074 -41
Langlade County | 3497 3687 +190
Out of County 1113 1009 -104
V-Cat 1111 1025 -86
Total 7725 7770 +45

V-Cat represents items we borrow from other libraries that our patrons check out here. Out of County
are people who live in other counties who come to our library to check out materials. V-Cat circulation
is part of the totals for City/Langlade/Out of County.

Branch Circulation

Included in the above numbers is the circulation of materials from our branch libraries as follows:

2022 August 2023 August
Elcho 175 212
White Lake 88 96
. ILL (Interlibrary Loan) Things borrowed outside our VCAT libraries
2022 August 2023 August
Lent 59 14
Borrowed 59 33

Elizabeth Merry was out for most of August and we had ILL partially shut down.

Iv. Wireless Usage
2022 August 2023 August
Antigo 1684 1535
Branches combined 162 173

Let Us Guide You in Choosing Your Adventure
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V. Patron Activity Statistics
2022 August | 2023 August
Patron Count 4702 5139
Children’s Computers 25 61
Children self-directed Activities 271 322

Internet

This is our first time to break 5000 since October 2019!

VI. Program Statistics
2023 August

Children’s Outreach Attendance 65
Children’s Program Attendance 205

Adult Program Attendance 38

Outreach Patrons Visited 99
Intergenerational Program 27
Attendance

Take and Make 230

August was partially a hiatus month to get ready for our fall programming that started in

September.

Two highlights from the Director’s Report

Attachment: APL 2023-09 City-County Report (23-53 : Department Manager Reports)

Left: James Engmann, our long time book sale volunteer, recently moved to Stevens Point. We will
miss him! Right: The solar panels are on the roof, just waiting on materials needed to complete the

indoor work. We are closer than ever to going solar.

Respectfully submitted,

Ada E. Demlow
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ECONOMIC DEVELOPMENT CORPORATION
Activity Report: Month Ending September 2023

ECONOMIC DEVELOPMENT REVOLVING LOAN FUND (EDRLF)
Total Balance to Loan $91,159 Accounts Receivable: $489,752 Amount Leveraged: $3.260 Million

Economic Development Information:

Implementation Efforts from the Strategic Summit: Continuation

e Reviewing empty buildings with owners, real estate professionals, and potential uses in Langlade County
e Marketed empty buildings on Locate In Wisconsin and potential developers and interested buyers
e Roundtable discussion with WEDC on new programs for enhancements of buildings

Business Development/Retention and Expansion Activities

Eleven (11) New Business Inquires/Mtgs
One (1) Business Industrial Park Mtgs

Two (2) Existing Business Visits/Mtgs
Approved one (1) Revolving Loan Application

Toured new businesses
Closed on one revolving loan fund loan

Workforce Development

Working with two potential entrepreneurs in obtaining a WWBIC loan for purchase of existing businesses

e Dream Up Childcare Taskforce meetings were held. SMART goals were submitted and approved
e Langlade County Human Resource Meeting Held to share Workforce Challenges
e Continuing to work with Inspire Grow North, Regional Economic Development on Talent Cultivation: New Liaso

for Antigo School District
Entrepreneurship

Submitted WEDC Partners Grant for Entrepreneurial Hub

Working with Navigator Grant to enhance Entrepreneurship Trainings and Partnerships

Working with NTC, WWBIC and SBDC for fall business education courses

Held ETP Orientation on September 12 for the 2023 Fall ETP class. The class started September 19 and run

weekly on Tuesdays from 5:30 to 8:30 pm through November 14.

Broadband

e Mapping in Progress to be prepared for the BEAD Funding
e Updates given at Langlade County Board; Town of Neva presentation

¢ Neva Broadband Project submitted to Neva and County Board with approval process still in place
¢ Broadband Committee meets monthly; 3 Tuesday of Month @ 5:00 PM

Meetings/Trainings attended

1. Dream Up/Child Care Task Force
Town of Neva Board
CWED Strategic Plan
Langlade County Administration
CDBG Public Facility Grant Training
NCRP Workforce Development Board
Town Association
Grow North Board
FarOut App
10. Langlade County Broadband Commission

Tourism Development
- Tourism Website: 5,994 Users in the months of September

Top referral site: Facebook
- App Downloads: 12 downloads in September 2023

oo N WD

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

CWED Board

Travel Wisconsin Coop Webinar

Antigo Finance and Personnel

Building a Healthier Langlade County

Human Resource Group

Langlade County Board

ITBEC Marketing

ITBEC Board

WEDA Fall Economic Development Conference
WEDA Board

- Recreation Information Requests: 33 Recreation Requests in September 2023

Top Request: Visitor Guide and ATV Map

Attachment: September 2023 EDC Report (23-53 : Department Manager Reports)
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September 2023 Info Requests out of 33
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Visitor Guides Rec Map ATV Map Snowmobile  Other Inquires
Map

11.B.1.g

- Distributed: 3,411 of the 2023 Langlade County Visitor Guide have been distributed from the Economic Development

Corporation

Office since January 23, 2023.

- Facebook: 14,002 “Followers” The top post in September was about getting out to see the fall colors. This post reached
26,950 people with 1,134 post reactions and comments and 31 shares.

- Instagram:

465 “Followers” as of September 2023.

- Everbridge: There have been 1,385 people that have registered since June 1, 2016. Training Senior Center Director to
send out Stockbox notification. The Everbridge system was used for the second month to send out reminders to the
registered Stockbox recipients.

- Northcentralwisconsin.com: This is the portal website through ITBEC and we received 9 visits to Langlade County Page ir
the month of September.

- alcinfo.com: 423 users in the month of September: langladecounty.org: 5 referrals langladecountyedc.org: 2 referrals

Other Touris

m Information:

e Continued sending out Everbridge mass notifications and marketing Everbridge and alcinfo.com webpage.
Everbridge sign up brochure and alcinfo.com business cards were available at the Langlade County Fair.

e Continue refining the Langlade County Tourism Information binder for staff and volunteers for answers to visitor’s
questions.

e Continued Social Siren Marketing social and digital marketing campaigns.
e Travel Wisconsin’s Hiking and Biking Report are updating reports for Langlade County on a weekly basis.

e Travel Wisconsin’s Fall Color Report started September 5. LCEDC has been updating the report with photos.

o Langlade County received fall color report mentioned in Milwaukee Journal Sentinel’s September 14

Life Story article.

o Worked with a member of the Langlade Chapter of the Ice Age Trail Alliance to get the Mammoth Hike Challenge
posters up and talk to businesses about Trail Magic participation. There are 4 Antigo businesses that signed up for
Trail Magic.

e Touris

m information table set up at NTC for the Cemetery Tour.

e Virtually attended the Ice Age Trail Alliance Lunch & Learn to get updates on Mammoth Hike Challenge and Trail

Magic.

e Antigo was features as an Ice Age Trail Community on the Ice Age Trail Alliance’s Facebook page September 12.
The post had 17 comments, 30 shares, and 127 likes.

e Submitted Perch Lake Campground and James & Mary Draeger Family Splash Pad to Travel Wisconsin for new
tourism offerings.

e Added

Perch Lake Campground to Travel Wisconsin’s listings.

e Langlade County Tourism commercials are being promoted on WAOW Channel 9. A fall commercial ran in
September.

e Was on Breakfast Club promoting fall color report, Mammoth Hike Challenge, businesses signing up for Trail Magic,
and view the fall colors on the scenic byway.

e Attended a FarOut app webinar which is used by the Ice Age Trail hikers.

e Virtual

ly attended Travel Wisconsin’s 2024 Co-op Offerings Webinar

Attachment: September 2023 EDC Report (23-53 : Department Manager Reports)
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Kaye M. Matucheski

City of Anti
7(I)())/ (I;disg:]ggtreet CIerk'Treasurerl
Antigo, W1 54409 Finance Director

(715)623-3633, ext. 102
kmatucheski@antigo-city.org

Memo

To: Mayor Brand and Common Council

From: Kaye M. Matucheski, City Clerk-Treasurer/Finance Director
Date: October 5, 2023

Re: October Council Report

This month | am going to highlight two areas, which are Tax Incremental Finance Districts (TIF) and the
cost of publications for the City. | am highlighting these as | brought both of these topics to the
attention of Senator Felzkowski and Representative Callahan when they had their listening session
here at City Hall.

The first topic, TIFs, is specifically for TIF 4. TIF 4 covers the area by Sartori Cheese, and continues
down Superior Street and picks up Fifth/Sixth Avenues in the downtown. This TIF has not been cash
flowing enough to cover the debt service payments for the work done around Sartori and on Sixth
Avenue. Other TIFs that have not cash flowed have been able to have TIF 6 be a donor TIF, which is
taking care of most of those payments. TIF 4 is not eligible to have TIF 6 be a donor TIF because of
the type of TIF it is.

| drafted a letter (with Mark’s wordsmithing help) and gave it to the two legislators requesting direct
legislation to extend the life of TIF 4 so the City can recoup our debt service advances to the TIF. If
you look at statutes, there have been other times where municipalities have received direct legislation
so | figured the worst that could happen is they would say no. However, if they say yes, we will be able
to recoup some of our costs. Right now TIF 4 owes the City about $1,300,000. | will be following up
with their offices on a regular basis to try getting this introduced.

The other topic that | brought up to them is the requirement that cities have to publish the minutes of
the Council in the paper. As you know, the publications in the Antigo Daily Journal (ADJ) are extremely
hard to read due to size. The cost of the minutes that were published in the September 30" ADJ was
$1,059 for just that meeting. There has been action in the Senate to allow cities to post instead of
publish which the counties and towns are already able to do but it has not passed. | urged the two
legislators to do what they can to get this requirement before the Senate and Assembly to assist in
keeping our advertising costs from skyrocketing. They both were very supportive so | hope this is
discussed again. They did say they supported it when it came up previously but they did receive many
calls from newspapers and their organizations opposing the action. | will be monitoring this issue to
see if it goes anywhere.

Those were the two things | wanted to bring to your attention today. As always, if there are any
guestions or concerns, please feel free to contact me.

Attachment: Clerk-Treasurer October 2023 (23-53 : Department Manager Reports)
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F = _ n u
°rmAT_200 Appointment of Successor Agent — Retail Licenses

Submit this form to your licensing authority with a $10 processing fee.

If there is a change in agent, each club, corporation, or limited liability company that holds a retail license to sell fermented malit
beverages and/or intoxicating liquor must appoint a successor agent and have the appointment approved by the licensing authority pursuant
to sec. 125.04(6), Wis. Stats. The following questions must be answered by the agent, and the appointment must be signed by an officer
of the corporation/organization or one member of the limited liability company (only one signature is required).

Section 1: Licensee Information and Acknowledgement
Licensee Name

Chrislyn Kappell
Reason for Cancellation of Appointed Agent

New agent for Walgreen Co dba Walgreens #06153

The undersigned appoints _Chrislyn Kappell -
agent in accordance with sec. 125.04(6), Wis. Stats.

7 Yaif23

Signature of President / Member Date [

Section 2: Agent Information and Acknowledgement

Agent Name

Chrislyn Kappell
Mailing Address City or Post Office State |Zip Code
2025 Texas Ave Stevens Point Wi 54481
Agent Questions Yes No
1. Are you of legal drinking @07 . ... .. ..o vl
2. Have you been a resident of Wisconsin for at least 90 continuous days prior to the date of appointment as agent?. . . . . Z] I:I
3. Have you ever been convicted of a federal law violation? . ........... .. . .. . . . . L] W]
4. Have you ever been convicted of a state law violation? . . .. ... .. ... D [Z]
5. Have you ever been convicted of a local ordinance violation? . . ......... .. .. .. .. .. .. .. ... [:] [Z]
6. Have you completed the required responsible beverage server training course per sec. 125.04(5)(a)5, Wis. Stats.? . .. [Z] D

UNDER PENALTY OF LAW, | declare that my answers above are true and correct to the best of my knowledge and belief.

| hereby accept appointment as agent for Walgreens Co dba #06153 and
assunae full responsibility of the conduct of the business relative to fermented malt beverages and intoxicating liquors.

. 9/15/2023
Signature of Agent Date

Section 3: Licensing Authority Approval

Municipality Name

C'.‘a-l-\); of f\n'b q0

%/Mhﬂ:? 01/71(23

Signature of Officidl / Date

Chiel of Police

Title of Official

Attachment: Appointment of Agent for Walgreens 2023 (DOC-2023-37 : Agent Change for Walgreens)

AT-200 (N. 8-20) BECEIVED Wisconsin Department of Revenue
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Schedule for Appointment of Agent by Corporation / Nonprofit
Organization or Limited Liability Company

Submit to municipal clerk.

All corporations/organizations or limited liability companies applying for a license to sell fermented malt beverages and/or intoxicating liquor
must appoint an agent. The following questions must be answered by the agent. The appointment must be signed by an officer of the
corporation/organization or one member/manager of a limited liability company and the recommendation made by the proper local official.

‘é@ Town

To the governing body of: [ | Village of WISCONSIN County of LANGLADE
X city

The undersigned duly authorized officer/member/manager of WALGREEN CO.
(Registered Name of Corporation / Organization or Limited Liability Company)

a corporation/organization or limited liability company making application for an alcchol beverage license for a premises known as
WALGREENS #06153

(Trade Name)
located at 2204 NEVA RD ANTIGO , WI 544009

appoints CHRISLYN KAPPELL

(Name of Appointed Agent)

2025 TEXAS AVE STEVEN POINT WI 54481
(Home Address of Appointed Agent)

to act for the corporation/organization/limited liability company with full authority and control of the premises and of all business relative
to alcohol beverages conducted therein. Is applicant agent presently acting in that capacity or requesting approval for any corporation/
organization/limited liability company having or applying for a beer and/or liquor license for any other location in Wisconsin?

L] Yes 1 No If so, indicate the corporate name(s)/limited liability company(ies) and municipality(ies).

Is applicant agent subject to completion of the responsible beverage server training course? [Z Yes [ ]No

How long immediately prior to making this application has the applicant agent resided continuously in Wisconsin? _42 YEARS

Place of residence lastyear 2025 TEXAS AVE STEVEN POINT WI 54481

For: WALGREEN CO.

/ / / (Name of Corporation / Organization / Limited Liability Company)
By: A ! (/ { ’I’(M

(Signature of Officer / Member / Manager)

Any person who knowingly provides materially false information in an application for a license may be required to forfeit not more than
$1,000.

ACCEPTANCE BY AGENT

I, CHRISLYN KAPPELL , hereby accept this appointment as agent for the
(Print / Type Agent's Name)

corporation/organization/limited liability company and assume full responsibility for the conduct of all business relative to alcohol
beverages conducted on the premises for the, corporation/organization/limited liability company.

4/i5]13
' (Date)
2025 TEXAS AVE SYEVEN POINT WI 54481

(Home Address of Agent)

APPROVAL OF AGENT BY MUNICIPAL AUTHORITY
(Clerk cannot sign on behalf of Municipal Official)

| hereby certify that | have checked municipal and state criminal records. To the best of my knowledge, with the available information,
the character, record and reputation are satijzactory and | I@e no objection to the agent appointed.

Approved on Sc._a“ 27,2093 by w } Tite_ Chief of Po hee

(Date) (Signatlre of Proglgf Local Official) (Town Chair, Village Fresident, Police Chief)

AT-104 (R. 4-18) Wisconsin Department of Revenue

Attachment: Appointment of Agent for Walgreens 2023 (DOC-2023-37 : Agent Change for Walgreens)
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Retail License Transfer — Person to Person

Application for transfer of license under Section 125.04(12)(b), Wis. Stats., for the sale of fermented mait
beverages or intoxicating liquor or both from one person to another during the license year only, under the
following circumstances:

Death of licensee

Formal bankruptcy (Chapter 7)
Assignment for the benefit of creditors
Foreclosure

LN -

Any person who knowingly provides materially false information in an application for a license may be required
to forfeit not more than $1,000.

[74-City Council ‘
Tothe [] Village Board of /4/\) T)0 County of AAL LLA DE , Wisconsin.
(] Town Board \

A request is being filed applying for the transfer of the Class B license from

//é*ARTﬁ'QGAMg/QS Bap And Gipice LLE = JAChHo il € fipiee

(Name of Licensee)

To the: 1. BQENT H IPKL:

(Personal Representative or Surviving Spouse)

2.
(Trustee in Bankruplcy)
3.
(Receiver — Benefit of Creditors)
4,
(Receiver — Court Appointed — Foreclosure)
on or about /A’Q’Qs

(Date)

a. Address of premises G50 FoRREXT AVE

b. Trade name of establishment H CART BREAKERS

The municipal clerk must amend the license or issue a new one to reflect the transfer. The municipality may
require completion of Forms AT-106 and AT-103 by the transferee.

SALE OR ASSIGNMENT BY TRANSFEREE:

If the business is sold or assigned, the license may be transferred to the successor owner or assignee at no
charge if the person is qualified to hold a license and is acceptable to the governing body. In this case, an
original alcohol beverage license application should be completed.

/,
4/3 7 é,\, /0-2 -23

AT-108 (R. 7-18) ~ ~_/ Alcohol & Tobacco Enforcement / Wisconsin Department of Revenue

Attachment: Retail License Transfer for Heartbreakers (DOC-2023-38 : Retail License Transfer for Heartbreakers)
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ORDINANCE NO.: 1354B

12.B.1.a

An Ordinance amending Section No. 1095B of the Municipal Code of the City of Antigo so as to

classify a certain portion of a property in the City of Antigo as B-4, Central Business District.

The Common Council of the City of Antigo does ordain as follows:

Section 1. Ordinance No. 1095B is hereby amended so as to classify a portion of
the following described property as B-4 Central Business District
instead of R-4 General Residence District to rezone to allow
combination with adjoining property:

The North Forty-eight (48) feet of Lots Fifteen (15) and Sixteen
(16) of Block Fifty-four (54) of the Original Plat of the City of
Antigo, Langlade County, Wisconsin.

Parcel No.: 201-0764 (722 7™ Avenue)

Section 2. This Ordinance shall be in force and effect from and after its passage
and publication.

ADOPTED: ,2023.

APPROVED: ,2023.

Terence V. Brand, Mayor

ATTEST:

Kaye Matucheski, City Clerk

Attachment: 1354B (1354B : Ordinance Amending Section No. 1095B of the Municipal Code)
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ORDINANCE NO. : 1355B

An Ordinance Amending Section 38-408 (c) of the Municipal Code of the City of Antigo
regarding junked vehicles and appliances on private property.

The Common Council of the City of Antigo does ordain as follows:

Section 1. Section 38-408 (c) is amended to read as follows:
Sec. 38-408. Junked vehicles and appliances on private property.

(c) Exceptions. This section shall not apply to any motor vehicle or motor
vehicle accessories stored within an enclosed building, or on the
premises of a business enterprise operated in a lawful place and manner
in a properly zoned area when necessary to the operation of such
business enterprise, in a storage place or depository maintained in a
lawful place and manner; or seasonal vehicles such as snowmobiles,
motorcycles, motor scooters, all-terrain vehicles and nonmotorized
campers, provided such vehicles are stored in compliance with
ordinances. Also excepted are motor vehicles registered pursuant to Wis.
Stats. §§ 341.265 and 341.266. In other situations, the common council
may issue temporary permits permitting an extension of not to exceed an
additional 30 days’ time to comply with this section where exceptional
facts and circumstances warrant such extension.

Section 2. This Ordinance shall be in force and effect from and after its passage
and publication.

ADOPTED: ,2023.

APPROVED: ,2023.

Terence V. Brand, Mayor

ATTEST:

Kaye Matucheski, City Clerk

Attachment: 1355B (1355B : Correct Ordinance Amending Section 38-408(c) of the Municipal Code)
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ORDINANCE NO. : 1356B

An Ordinance Amending Chapter 2 Article III Division 2 Sections 2-111 through 2-115 of the
Municipal Code of the City of Antigo.

The Common Council of the City of Antigo does ordain as follows:

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

ADOPTED:

APPROVED:

ATTEST:

The title of Chapter 2 Article III Division 2 is amended to read as
follows:

DIVISION 2. City Administrator

Section 2-114 shall be deleted in its entirety and Section 2-115 shall be
renumbered as 2-114.

Any reference in Chapter 2 Article III Division 2 Section 2-111 through
2-114 shall be amended to use the term “City Administrator” instead of
“director of administrative services.”

Additionally, any other references in the code of ordinances to Director
of Administrative Services shall instead be City Administrator.

This Ordinance shall be in force and effect from and after its passage
and publication.

, 2023.

,2023.

Terence V. Brand, Mayor

Kaye Matucheski, City Clerk

12.B.3.a

Attachment: 1356B (1356B : Ordinance Amending Chapter 2 Article Il Division 2-111 through 2-115 of the Municipal Code)
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