
City of Antigo 

 
Common Council Meeting 

 

 
Council Chambers 
City Hall, 700 Edison Street 

Wednesday, February 11, 2026 
6:00 PM  

Call to Order by Presiding Officer 

Roll Call 

Pledge of Allegiance 

Moment of Silent Meditation 

Approval of Minutes 

1. Approve Minutes from the January 14 and January 21, 2026 Meetings 

Presentations 

2. Swearing in and Badge Pinning of Firefighter/EMT Sam Vanden Langenberg 

Citizen Comment 
Individuals not listed below and wishing to address Common Council must sign in prior to the 
meeting. A time limit of 5 minutes will apply unless otherwise approved by Common Council. 
Any ruling by the presiding officer relative to Citizen Comments may be overruled by a majority 
vote of members present. 

3. Subjects on the Current Agenda - The presiding officer will call each speaker to the floor 
during this portion of the meeting. The presiding officer may determine the order of 
speakers so testimony is heard in the most logical groupings 

4. Subjects Not on the Current Agenda - The presiding officer will identify the 
appropriateness of public comments at this time and may place the matter on a future 
agenda, or could refer the matter to staff or committee for investigation and report. 

Update on Citizen's Referrals from Previous Council Agenda 

Committee Reports 

Consent Agenda 

Consent Agenda Resolutions 

8-26 Nexgen 911 Addressing Grant through Langlade County 

9-26 Wastewater Treatment Plant Full Facilities Review 
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Consent Agenda Communications 

7. Department Manager Reports 

Consent Agenda Proclamation(s) 

New Business 

Resolutions 

10-26 Gasoline and Fuel Bids for 2026, 2027 and 2028 (Contingent Upon Approval by the 
Finance, Personnel, and Legislative Committee at a Meeting held on February 11, 
2026)  

11-26 Budget Transfers and Adjustments for Fiscal Year 2025 

Miscellaneous Business 

Payment of Bills 

8. Direct Deposits for January 2, January 16, and January 30, 2026 Payrolls 

9. BMO Bank Accounts Payable Check Nos. 85556-85735 

10. Self-Funding Health Insurance Check Nos. 2186-2187 

Committee Referrals 
Referral of any matters to committees. No discussion or action may be taken on the referral. 

Adjournment 
  

Upon reasonable notice, efforts will be made to accommodate disabled individuals through 
appropriate aids and services. For additional information, contact clerk treasurer’s office, 700 
Edison Street, Antigo, Wisconsin 54409. (715) 623-3633 extension 100. Members of and 
possibly a quorum of members of other governmental bodies may be in attendance to gather 
information. Any governmental body other than that specifically referred to above will take no 
action. 

Date Mailed:  February 6, 2026 Thomas C. Bauknecht 
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Corey Smith 
Fire Chief 
csmith@antigo-
city.org 
 
 
 

 
 

PROFESSIONALISM 
INTEGRITY 

COURAGE 
COMPASSION 

 

700 Edison Street 
Antigo, Wisconsin 54409 
715-350-7350 
www.antigo-city.org 

                                                       

 

February 11, 2026 
 

Firefighter/EMT Sam Vanden Langenberg has completed the 18-month probationary period.  
 
Sam was hired in August of 2024 and was previously a member of the Fox Crossing Fire 
Department as well as service with the Marine Corps Reserve.  
 
Sam completed his fire and EMS training at Fox Valley Technical College in Appleton and is 
currently enrolled in the Paramedic class at North Central Technical College.  
 
Congratulations, Sam! 
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Origin:   Finance, Personnel, and Legislative Committee 

  

          February 11, 2026 

     Resolution No. 8-26  

Whereas, Langlade County Dispatch will be purchasing a new 911 software, Next Generation 
911(NG911) with the anticipated costs to acquire required infrastructure and remediate, 
gather and/or create  the required NG911 data layers to meet the NG911 i3 standard 
with in Langlade County is estimated at $320,012.12 ; and,  

 
Whereas, the City of Antigo has been made aware of errors in addressing; and, 
 
Whereas, Langlade County Land Records has been made aware of an Office of Emergency 

Communications (OEC) Grant to help offset the cost of correcting addressing errors 
within the City; and, 

 
Whereas, it was estimated to complete addressing corrections within the City, to be $40,000 - 

$60,000; and, 
 
Whereas, the OEC Grant would cover 95% of the cost requiring the City to pay for $2,000 - 

$3,000 of the remaining cost. 
 
 
Now, Therefore, Be It Resolved, by the Common Council, City of Antigo, to request Langlade 

County Land Records apply for the OEC Grant to help correct addressing issues within 
the City.  

 
Be It Further Resolved,  the City will be financially responsible for $2,000 - $3,000 of the 

remaining matching funds with the funds to be derived from the Geographic 
Information System account within the general operating budget . 

 

                                                                                                    

                                                                 Mayor 

Attest: 

 

Clerk – Treasurer 
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Origin:   Finance, Personnel, and Legislative Committee 

  

          February 11, 2026 

     Resolution No.  9-26 

Whereas, the City has been informed of the need for a full facility review of the Wastewater 
Treatment Plant; and, 

 
Whereas, a request for proposals were taken from consultants and reviewed by a panel; and,  
 
Whereas, the panel has recommended entering into a contract with Strand & Associates for the 

cost not to exceed $98,000. 
 
Now, Therefore, Be It Resolved, by the Common Council, City of Antigo, would like to enter 

into a contract with Strand & Associates to complete a full facility review of the 
Wastewater Treatment Plant, 

 
Be It Further Resolved,  the City will be financially responsible for the cost of $98,000 with the 

funds to be derived from the Wastewater Treatment Plant full facility review account. 

 

                                                                                                    

                                                                 Mayor 

Attest: 

 

Clerk – Treasurer 
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 City of Antigo 
Street Department 

Memo 
To: Mayor and City Alderpersons 

From: Kirk Packard, Street Commissioner 

Date: February 11, 2026 

Re: January Report 

As many of you are well aware, the Street Department Employees have been working 
numerous hours dealing with snow removal and sand/salt for icy roads.  I do appreciate each 
and every one of my employees and their dedication to the City and its residents.  

We have had 3 payrolls so far in 2026.  The first payroll had a total of 36.5 hours of overtime, 
the second consisted of an additional 115.75 hours and the third consisted of another 128.50 
hours.  This amount is for a total of 17 employees and is on top of their 40 hour work week. 

We assisted the Optimist Club by collecting Christmas Trees for the annual tree burn that was 
held January 13th.  This is always a fun event! 

The Water Department has decided to have a limited number of residents run their water in 
hopes to avoid any freezing pipes and keep the water moving within the system.  Frost levels 
are approximately 4 feet deep.  We will continue to monitor temperatures in the towers and 
flushing hydrants. 
 
We have also encountered a few sanitary sewer freeze ups.  We have been monitoring these 
situations as well. 

 

 

Page 6 of 53



 
 
 
 
 
  
 
 
 
  
 
 
 
 
 

 

 

 

 
KYLE RUSTICK 

CAPTAIN 
KRUSTICK@ ANTIGO-CITY .ORG  

840 CLERMONT STREET, ANTIGO WI  54409  PHONE: (715)627-6411  FAX:  (715)627-6433 
WWW.ANTIGO-CITY.ORG 

  DANIEL DULEY
CHIEF OF POLICE

DDULEY@ANTIGO-CITY.ORG

 
February 3, 2026 
 
February 2026, Council Report 
 
January 2026 Antigo Police Department Activities 
 
From January 1, 2026, to January 31, 2026, the Antigo Police Department had 563 calls for service, 
98 investigative reports initiated, and 28 arrests.   Officers issued 22 traffic citations, 73 non-traffic 
citations.  Numerous other verbal warnings were given for various offenses.  Officers completed 15 
crash investigations. 
 
Department Personnel Changes 
 
Officer Jesse Mullins has been sworn in as patrolman and started riding with field training officer Levi 
Barske during the afternoon shift. He will start the police academy early next month at the Nicolet 
Area Technical College. 
 
Sergeant Joe Husnick and Chief Duley have been working closely together as part of an 
onboarding/transition into the chief’s position. The promotion was approved by the Police and Fire 
Commission on January 5th.  
 
Training 
 
Sergeant Husnick attended a virtual New Chief’s and Sheriff’s training, hosted by the Wisconsin 
Department of Justice.  
 
 
Community Engagement 
 
Officer Treleven has started the DARE classes for the year at the Antigo Middle School.  
  
 
  
 
 
Daniel J. Duley 
Chief of Police 
Antigo Police Department 
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CAPTAIN 
KRUSTICK@ ANTIGO-CITY .ORG  
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Park, Cemetery & Recreation Department 

Memo 

To: City of Antigo Park, Cemetery & Recreation Commission 

From: Sarah Repp; Park, Cemetery & Recreation Director 

Date: January / February Updates 

Re: Park, Recreation and Cemetery Department General Updates 

 
STAFFING: We currently have 4 full-time staff with Chris 
Hagerty filling the LTE role until Ryan Higgins returns from 
deployment. Crews have been busy with ice rinks, clearing 
snow, grooming the Springbrook x-country ski trail and 
completing various repairs on equipment, and other items. 
Crews also continue to prep for burials, which occur year-
round. 
 

HANGING BASKETS: The Hanging Basket Plaque Program 
continues to be successful with renewals and new plaques, 
generating  just under $4,000 the 2026 program. 
 

ACTIVITY GUIDES: Brinna completed the annual Park & Rec 
Activity Guide that is sent home with the youngest of each 
family through the schools and daycares. The Activity Guide is 
also available online, and on social media. Registrations for 
2026 opened on January 1.  

 

YOUTH NORDIC SKI PROGRAM: Youth Nordic Ski Program 
registrations have opened for 2026. The first class was held in 
January, and the second class is scheduled for February 13 (no 
school day). Equipment for the program can be checked-out at 
City Hall during normal business hours. There is no cost to 
participate in the program, which is run by volunteers of the 
Antigo Bike & Ski Club. There are 15 registered participants. 
 

CEMETERIES: Crews have continued to work to maintain the 3 
City of Antigo cemeteries, and coordinate space sales and 
burials.  Burials take place year-round; due to frost we now require 2 business day notice for grave 
openings. 

 
 

SHELTERS & FACILITIES:   

• SHELTERS:  All Shelters are now closed except for the Warming House. The Heinzen Pavilion has 
been flooded for ice skating.  We accept reservations at the Warming House year-round.  
Revenues to Date: $532.27 

• SINGLE TRACK TRAIL: Enjoy just under 4 miles of trail at N1985 Dump Road.  You can enjoy 
Fat-Tire Biking and hiking.  Trail volunteers Mike Heiny and John Ebel have worked diligently all 
year to ensure the trail is in excellent condition. 

• DOG PARK: Get out and let your dog run at the free off-leash 17-acre dog park; open year-round. 

• DISC GOLF: Enjoy 18-holes year-round.  Disc Golf volunteers work with our crews to ensure that 
the course is picked up and maintained; we greatly appreciate the support Disc Golf has provided.  
Following disc golf tournaments hosted by HookUp Disc Golf, HookUp provides the Park & 
Recreation Department with a donation for continued course maintenance and improvements.  The 
Street Department has developed additional parking for users off Byrne. 

• BALL FIELDS: Closed for the season. We are currently working with city staff, the School District, 
and the various leagues regarding updates to field prep and maintenance for future years. 

• CAMPGROUNDS: The campground officially opened May 1. The Antigo Lake RV Park and 
Campground and Saratoga overflow continue to remain popular.  The season end date is October 
1. We are currently accepting reservations for 2026. 

o REVENUES TO DATE: $2,815.16 
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• ROTARY BICYLCE PARK AND PUMP TRACK: Closed for the season. 

• JAMES & MARY DRAEGER FAMILY SPLASH PAD:  The James & Mary Draeger Family Splash 
Pad season dates are Memorial Day – Labor Day weekends. 

• OPTIMST SKATE PARK: The Optimist Skate Park had all new features placed in 2026. 
 

• RENTAL TRAILER WITH 12 TABLES & 72 CHAIRS: We are currently accepting reservations for 2026.. 

 
 

 

 

EVENTS: 
Brinna Mauk, Public Works Administrative Assistant, has been keeping social media, and the Community 
Calendar up to date on various City and Community Events. 

• We are working with various groups and organizations to host their various community events 
within our parks and shelters.  Check the Community Calendar, which can be found on the 
Antigo/Langlade County Community Resource Website:  www.alcinfo.com.   

• Arbor Day has been scheduled for Fall with the development of the HWY 45 parcel on the 
corner of Irving and Hwy 45. Springbrook Cleanup will take place throughout the spring, 
summer and fall with various volunteer groups helping with pick-up. 

 
RECREATION (registrations as of 2/3/2026): 

• T-ball: 27 regostered participants 

• Coach Pitch: 37 registered participants 

• Pitching Machine has merged with Antigo Dugout Club minors due to 
overlapping ages. Combining the leagues will create one fun league with 
more teams for all players to compete. 

• Soccer: 30 registered participants 

• Flag Football: 20 registered participants 
 

REVENUES TO DATE: $3,010.82 
 
VOLUNTEERS: 

• Volunteers make our programs and events possible.  Additionally, they also help 
us enhance and maintain our parks and trails. 

• Thank you to the Cub Scout Troop 643 for placing veteran flags in the cemeteries 

• Thank you to NTC for collecting over 1,200 veteran flags in the 3 cemeteries 

• Thank you to all our coaches 

• Thank you to Mission Antigo Volunteers 

• Thank you to Antigo Garden Club, which maintains planting areas and landscaping in our parks. 

• Thank you to Single Track volunteers for expanding and maintaining our trail system. 

• Thank you to Disc Golf Volunteers for their efforts to maintain and improve the course. 
 

PROJECTES 2026: 

▪ Peaceful Valley Festival Grounds Canopy: Project completion will occur in mid-late April of 2026 
▪ Development of 231 Superior Street (corner of Superior & Hwy 45): Crews will complete 

restoration work to include grass, trees, drive access and egress, and fencing. The location will 
operate as an outdoor market for vendors, makers, merchants, food trucks and produce stands. 

▪ Deployment of Robot Mowers at Various Ball Fields: We are excited to begin to add robot mowers 
to our fleet, which will assist staff with routine maintenance of our various facilities. 

▪ Paint and Repair Bandstand: We will be working with Duernberger Painting to paint and repair the 
City Park West bandstand this spring and summer. 

▪ City Park West Epoxy Floors: We are working with MidNorth Epoxy to complete epoxy flooring at 
our various shelters, which has improved both maintenance and aesthetics. 

▪ Campground Doors: We have been installing new doors at our facilities, which have corrosion due 
to rust and age. We will be installing new campground doors in 2026. 

▪ Ice Age Trail Partnership & Collaboration: We will be working with IATA to complete an additional 
trail segment. 
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SNOW REMOVAL REMINDER 
The City of Antigo Park, Recreation and Cemetery Department crews are responsible for clearing delinquent 
sidewalks in the winter. All snow must be removed from our areas of responsibility prior to removing 
delinquent snow. Property owners have 48 hours from the cessation of a snow or rain event to remove 
from sidewalks.  
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 Building Inspection/ 
Zoning Administration 
Department 

Memo 
                To:       City of Antigo Common Council 

From: Beth McCarthy, Building Inspector/Zoning Administrator  
Date: February 2026 
Re: Building Inspection and Zoning Administration Department General Updates 

Building Permits:      
The Building Inspections Department issued 22 various types of building permits in the month of January and 
completed the required inspections.  That number is down from 35 building permits issued in January 2025.   
 
New Construction and Remodeling Projects: 
The property located at 627 Superior St (The old CAR building) has a new owner, NRG Builders and Estates 
LLC.  They will be running their construction business in a portion of the building, and the remainder of the 
building will be rented as office space.  The property is currently zoned to allow for both uses. 
 
Abatement/Code Enforcement:   
Our department addressed 14 ordinance and code violations in the month of January with the help of the City 
of Antigo Street Department.   
 
Razings and Demolitions:  
The condemnation of 637 Clermont St was put on hold awaiting the judge’s verdict to allow the city to proceed.  
The court’s ruling favored the city, and the house will be razed.  The owner has a short window of time to raze 
the house on their own, otherwise the city will proceed with the demolition. 
 
We have been in contact with the owner of 511 Hudson St for over a year stressing our concerns of the 
condition of his house.  He recently updated us with a plan to raze the house this April due to its unrepairable 
condition.   
 
City Owned Property:  
Terry is continuing to maintain City Hall’s heating system, which experienced issues during the extremely cold 
spell.  It has taken extra effort, including multiple trips on the roof, but he has been able to keep the building 
heated.     
 
Cross-Connection Inspection Program: 
Our department sent letters to all commercial building owners at the beginning of January informing them that 
their buildings are due for an updated cross-connection inspection report.  The program is off to an 
encouraging start with a substantial number of completed inspection reports being submitted at such as early 
date.  Once the reports are received with no violations marked, Brinna files them in our software.  This program 
is mandated by the DNR, and the city can and has been audited by the DNR in past to produce these records.   
 
The owners have until July 1st, 2026, to complete their inspections.  At that time, our department will follow up 
with the any that have not completed their inspection reports.   
 
Any licensed plumber can complete the inspection and fill out the form.  If the plumber finds that the building 
has violations, they make the owner aware, and the plumbers can make the corrections on site at that time. 
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Our department works with both the building owners and plumbers to ensure all buildings have compliant 
cross-connection protection. 
 
Continuing Education: 
Terry and I will be taking multiple on-line continuing education courses this winter to maintain our various 
inspector’s licenses.  The State of Wisconsin required 6 hours of annual education to maintain each license.       
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To: Mayor Bauknecht and Common Council 

From: Corey Smith, Fire Chief 

Date: February 2026 

Re: February Council Meeting Fire Department Report 

 

STAFFING 
We have begun advertising to fill our openings. By the end of this month, we will have four open 
positions on the crews as well as the Assistant Chief position. We plan on following a similar process 
to the last one, advertising for applicants for 60 days and then scheduling interviews with the hope of 
onboarding new personnel in the spring/early summer.  
 
CALLS & EQUIPMENT 
We began 2026 responding to 210 total calls for service, with 182 of those calls being ambulance 
calls. We had 9 fire responses with one of those being a confirmed structure fire, the cause of which 
was determined to be a faulty treadmill in the basement. Lt. Ron Pizl and his crew did an excellent 
job of attacking the fire and thoroughly overhauling the structure. The homeowners were aided by a 
little luck, as a water line in the basement melted during the fire, resulting in a sprinkler-like effect 

that helped keep 
the blaze under 
control. We also 
got a great 
response from our 
mutual aid 
partners at the 
Town of Antigo 
and Rural Fire 
Control  
 
Our new 
ambulance is 
now in service! 

Please stop over to see it. Special thanks to the council and taxpayers for the support that enables 
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us to maintain a reliable, safe, state-of-the-art fleet with which to answer our calls as well as 
Kevin Pomasl and Pomasl Fire Equipment for the support during the sales process.  
 
We are working with Pomasl Fire to replace several leaking valves on Tower 1. The work is 
being completed as time allows so the truck can remain in service at the same time.  
 
TRAINING & COMMUNITY EVENTS 
We have two members that have enrolled in the NTC Paramedic course. Best of luck to Sam 
Vanden Langenberg and Bryce Ladwig throughout the next year of training! 
 
The personnel that completed the Driver/Operator Aerial Class in the fall have now completed 
their certification! The final practical test for certification took place in January with all of our 
members completing the test.  
 
Thank you, once again for taking time to read this report. As always, my door is open and we 
would love to have you ride along with us! 
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Kaye M. Matucheski 
City of Antigo 
700 Edison Street 
Antigo, WI  54409 
(715)623-3633, ext. 102 
kmatucheski@antigo-city.org 

Clerk-Treasurer 

Memo 
To: Mayor Bauknecht and Common Council   

From:  Kaye M. Matucheski, City Clerk-Treasurer 

Date:  February 5, 2026 

Re:  February Council Report   

It is hard to believe it has been two months since Jeanne, the previous Deputy, retired. She 
has been in a few times to help us learn some of her previous duties.  We really appreciate 
this as we are all working hard to learn new job duties.  
 
We have gotten all of the required year-end paperwork completed.  This includes W-2’s, 
WRS balancing, 1099’s, 1095’s, to name a few. In addition, we have been changing binders, 
files, etc. over to 2026. In a few weeks we plan to have a records storage organizing day.  
This can be time-consuming as we first have to clean out old records from the Irving Street 
storage building and have a shredding company pick them up. Then we have to move boxes 
of records from our limited storage room here at city hall to Irving Street.  After that is done, 
we then need to move the older records in our vault back to the storage room. As I noted it is 
a time-consuming process and Irving Street is not heated so it has to be a nicer day. 
 
Tax collection has been very busy this year. We will be turning the tax records over to 
Langlade County tomorrow (Friday, February 6th). We collected just short of $8 million in tax 
payments which is about 70% of the total tax levy. I attribute this to more escrow accounts 
due to all the house sales in the past few years. Most escrows pay the tax bill in full which 
results in larger collection totals. 
 
In office voting also started for the February 17th Primary Election.  The only race on the ballot 
is the School Board. There are seven candidates and this needs to be trimmed to six 
candidates for the April election. One candidate will be eliminated from the results of the 
Primary. Absentee ballots were sent to everyone that has a request on file but besides those 
ballots, absentee voting is slow. This is a good indicator that the election turnout will be low 
which is why we combined the wards for this election. 
 
With the final budget transfer/adjustments and carry forwards on the agenda, this is the final 
action for these items from 2025. The auditors will be here the week of February 23, 2026, for 
the audit process. It is always a busy week when they are here and with our newer 
employees, there will be a learning curve on what records they are requesting.  
 
That is all for now but as always, if you have any questions or concerns, please feel free to 
contact me. 
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……………………………………………………………………………………………………………………………… 
7888 Childsdale Ave  Phone: (616) 866-1600 
Rockford, MI 49341     Fax:  (616) 866-1611 
                                                                                               www.infralt.com 
 

1-14-2026 
Mayor & City Council Members 
700 Edison Street 
Antigo, WI 54409                           
 
Water and Wastewater Reports for January 2026 
 
 Routine and preventative maintenance was performed as required on the 
equipment at the facilities. Other maintenance activities during the month are as 
followed. The wastewater and water treatment plants are operated and maintained per 
EPA & DNR requirements. 
 

As we close the doors on 2025, we start to look forward to what 2026 will bring 
us. Hopefully it is good weather for sludge hauling and less potential for severe spring 
and summer storms which often include power outages. 2026 will bring a standby natural 
gas generator for the two north drinking water wells. This will include an automatic 
transfer switch to start the generator up if there is a power loss. The generator will be 
capable of operating both well houses simultaneously if needed. In well 15’s house, there 
remains a propane powered right angle drive that can also pump water from the well if 
needed, but it doesn’t power the building, chlorine pump, flow meters, etc.  
 
We are also looking forward to the eventual plant wide study at the wastewater plant, 
which should shed light on whether a plant wide upgrade or a new facility makes more 
sense financially and from the standpoint of current and future regulations from the DNR 
and the EPA. 
 
Wastewater Plant: 

1. Maintenance on equipment and buildings continues. 
 
Operating Data Summary: 
Monthly Inf Flow    41.16 MG 
Average Daily Flow    1.372 MGD 
Average Influent BOD   158 mg/L 
Average Influent Total Suspended Solids  120 mg/L 
Average Effluent BOD (Permit: 15 mg/L)  <2.0 mg/L 
Average Effluent Total Suspended Solids  <2.0 mg/L 
Average Effluent Ammonia Nitrogen  1.7 mg/L 
Average Effluent Phosphorus   0.291 mg/L 
Average Effluent Flow  1.180 MGD 

 
 
The water plant is operated and maintained per EPA & DNR requirements 
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7888 Childsdale Ave  Phone: (616) 866-1600 
Rockford, MI 49341     Fax:  (616) 866-1611 

                                                                                               www.infralt.com  

Water Plant: 
1. Routine Maintenance continues. 

 
Operating Data Summary: 
Average Fluoride    0.55 P.P.M. 
Total Gallons of Water Softened  17.943 M.G. 
Average Daily Treated Flow   0.556 MGD 
Total Lime Used    27,760 Lbs. 
Total Sodium Hypochlorite Used  2,042.5 Lbs. 
Fluoride Used    512.5 Lbs. 
Total Sodium Aluminate Used   77.5 Lbs. 
Aqua Hawk 307 (Conditioner)   19 Lbs. 
Average Iron for Finished Water  0.01 mg/L 
Average Hardness (CaCO₃) for Finished Water  56.4 mg/L 
Well 15 Pumpage (Country Well)  3.279 MG 
Well 18 Pumpage (Country Well)  7.891 MG 
Well 19 Pumpage (Country Well)  10.500 MG 
Well 20 Pumpage (Country Well)  10.352 MG 

 
If you have any questions, please feel free to call me at 627-2710. 
 
Sincerely,  

 
 

TOMMY HORSWILL 
PROJECT MANAGER 
 
IAI | Clean Water Solutions 
 
Mobile 715.216.6243 
www.iaiwater.com | thorswill@iaiwater.com 
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Origin:   Finance, Personnel and Legislative Committee 

  

          February 11, 2026 

     Resolution No.  10-26 

 
Whereas, the City of Antigo accepted Gasoline and Diesel Fuel bids for 2026, 2027, and 2028; 

and, 
 
Whereas, the City of Antigo accepted Gasoline and Diesel Fuel bids for 2026, 2027, and 2028; 

and, 
 
Whereas, Wagner Shell will provide a discount price off fuel for a total of $0.14 with $0.06 off 

all products in store, discount car washes, and provide Marty's Shell as a supplier in 
case of a shut down; and, 

 
Whereas, Kwik will provide a discount price off fuel for a total of $0.18 with 10% off all 

products in store, discount car washes, and provide 900 other stores in case of a shut 
down. 

 
Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to award the bid 

to_________________________________ at a discount of _____________for 2026, 
2027, 2028.  

 
 

                                                                                                    

                                                                 Mayor 

Attest: 

 

Clerk – Treasurer 
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Company Information Off Road Fuel Gasoline Diesel Fuel Diesel Emissions Fluid

Discount Includes Additional 
Credit Card Savings for Gasoline 

Diesel and Off Road Fuel

Total Cost of Tax Exempt 
Filing Fee

Additional 
Notes/Discounts

Alternative Access Plan During Emergency 
Event(s):

Kwik Trip Inc.
Andrew Weis
1626 Oak Street; La Crosse, WI 54603
aweis@kwiktrip.com
608.791.7348 / 877.739.3835
Wagner Shell Antigo
John Wagner
PO Box 28; Antigo, WI 54409
johnw@wagner-oil.com
715.610.3507 -$                                   

$0.18 $0.18 $0.18

 10% off products 
inside store and up to 

45% off car washes 

 $0.06 off on all 
products 

Marty's Shell would supply if 
Wagner Shell down

City of Antigo
Bid Tab - Gasoline and Diesel Fuel Bids
Three-year contract (2026, 2027, 2028)

$0.18 No -$                                   
2 Locations in Antigo; plus 900 

other stores

$0.10 $0.10 $0.10 $0.10 Yes - Additional $0.04
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Origin:   Finance, Personnel & Legislative Committee 

  

          February 11, 2026 

     Resolution No. 11-26  

Whereas, the end of the fiscal year requires budget transfers or amendments based on where the 
funds were actually spent in comparison to where they were budgeted; and, 

 
Whereas, Department Managers and the Clerk-Treasurer/Finance Director review the 

expenditures at the end of the year to determine what transfers and amendments need 
to be made based on actual experience and present these to the Finance, Personnel & 
Legislative Committee (FP&L); and, 

 
Whereas, FP&L approved the budget transfers and amendments that are needed based on the 

Clerk-Treasurer/Finance Director’s ability to make the needed changes until the 2025 
fiscal year is closed in February. 

 
Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to authorize the 

budget transfers and amendments for 2025 per the attached list. 
 

 

                                                                                                    

                                                                 Mayor 

Attest: 

 

Clerk – Treasurer 

Page 22 of 53



2025 BUDGET TRANSFERS

FUND TO ACCOUNT AMOUNT FUND FROM ACCOUNT DESCRIPTION
100.510.51415.51190 Administrator-Sev $5,700.00 100.510.51440.51120 Elections-Part-Time Pay Out for City Administrator
100.510.51415.51190 Administrator-Sev $2,000.00 100.510.51440.53260 Elections-Supplies Pay Out for City Administrator
100.510.51420.51190 Clerk-Salary Severance $49,600.00 100.580.58680.51190 Severance Reserve For Payout for Retiring Employees
100.510.51450.52270 IT - Mtc Agreements $500.00 100.510.51440.53260 Elections-Supplies Addtl Expenditures-IT Position Vacant
100.510.51455.53090 Safety Coord-Equip $1,000.00 100.510.51110.52280 Council-Other Supplies Match for Safety Barriers
100.510.51530.52280 Contr Assessing $3,000.00 100.510.51900.59000 Contingency Fund Additional Fees for Assess Work
100.510.51910.53780 Taxes Refunds $4,600.00 100.510.51350.55110 Bank Charges Pay Out for Rescinded Tax
100.530.52520.51100 Fld Ctrl/Dam Mtc-Wages $3,000.00 100.530.53340.51100 Street-Snow & Ice Reallocate Wages where Worked
100.530.53310.51100 Street Mtc - Wages $16,000.00 100.530.53240.51100 Street Mach-Wages Reallocate Wages where Worked
100.530.53310.51100 Street Mtc - Wages $29,000.00 100.530.53340.51100 Street-Snow & Ice Reallocate Wages where Worked
100.530.53310.51190 Street-Salary Severance $12,431.00 100.580.58680.51190 Severance Reserve For Payout for Retiring Employees
100.530.53350.51100 Tree & Brush-Wages $11,000.00 100.530.53340.51100 Street-Snow & Ice Reallocate Wages where Worked
100.530.53350.51100 Tree & Brush-Wages $10,000.00 100.530.53340.51500 Streets-Snow & Ice Reallocate Wages where Worked
100.530.53360.51120 Weed Control-PT Wages $100.00 100.530.53340.51120 Street-Snow & Ice Reallocate Wages where Worked
100.530.53370.53260 Street Signs-Supplies $2,000.00 100.530.53410.53260 Alleys/Boulevards Addtl Sign Materials Needed
100.530.53390.53260 Bridges $1,500.00 100.530.53450.53260 Parking Lots Work on 4th Ave Dam
100.550.55210.51100 PRC-Parks Wages $18,000.00 100.550.55220.51100 PRC-Ball Parks All Wages Coded Here not as Budgeted
100.550.55210.51100 PRC-Parks Wages $8,000.00 100.550.55340.51100 PRC-Mach Oper WagesAll Wages Coded Here not as Budgeted
100.550.55210.51120 PRC-Parks PT Wages $8,300.00 100.540.54910.51120 Cemeteries-Wages Reallocate Wages where Worked
100.550.55210.53260 PRC-Parks Other Supplies $2,400.00 100.550.55220.53260 PRC-Ball Parks Realloc Where Supplies Purchased
100.550.55210.53300 PRC-Parks Equip Repair $11,000.00 100.540.54910.51120 Cemeteries-Wages Addtl Repairs Needed
100.550.55310.51100 PRC-Admin Wages $900.00 100.550.55430.51100 PRC - Snow & Ice Realloc Wages Where Worked
100.550.55310.52280 PRC-Contr Serv Rec 1 $5,200.00 100.540.54910.51120 Cemeteries-Wages Fees More than Budgeted
100.550.55310.53140 PRC-Advertising $1,400.00 100.550.55330.51100 PRC Office/Shop Charges More than Budgeted
100.550.55320.53260 PRC-Rec Programs $4,700.00 100.540.54910.51120 Cemeteries-Wages Supplied More than Budgeted
100.550.55350.51160 PRC-Other Dept Labor $400.00 100.550.55220.51160 PRC-Ball Parks Reallocate Wages where Worked
100.550.55460.53540 PRC-Campground $4,500.00 100.550.55330.51100 PRC Office/Shop Addtl Repairs Needed
100.560.56730.53850 Forestry-Tree Removal $8,600.00 100.550.55430.51100 Parks-Snow & Ice Tree Removal due to Storms
100.580.58640.51500 Emply Ben-Ins $1,100.00 100.510.51990.59000 Contingency Fund Not Sure Why Charges-will be checking
215.620.62001.53140 TIF 7-Advertising $10.00 215.490.00000.49250 Fund Balance Applied Advertising was more than Budgeted
217.620.62001.53140 TIF 4-Advertising $10.00 217.490.00000.49250 Fund Balance Applied Advertising was more than Budgeted
218.620.62001.53140 TIF 5-Advertising $10.00 218.490.00000.49250 Fund Balance Applied Advertising was more than Budgeted
219.620.62001.53140 TIF 6-Advertising $10.00 219.490.00000.49250 Fund Balance Applied Advertising was more than Budgeted
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2025 BUDGET TRANSFERS (continued)

FUND TO ACCOUNT AMOUNT FUND FROM ACCOUNT DESCRIPTION
235 Solid Waste $69,000.00 235.490.00000.49250 Fund Balance Applied Additional Monitoring Costs
240 Block Grant - Rehab $61,000.00 240.490.00000.49250 Fund Balance Applied Additional Homeowner Loans
253 CWF or SDWLP Lead $1,138,364.50 253 Grant Revenue Record Grant Received
258 CDBG PFCL23-01 $1,000,000.00 258 Grant Revenue Record Grant Received
278 Hotel/Motel-Transfers $17,000.00 278.410.00000.41340 Hotel/Motel Tax Rev More Revenue than Budgeted
610 Library Expendable Tr $76,082.00 610.490.00000.49250 Fund Balance Applied Rec Donation Expenditures
613 PRC Expendable Trust $21,620.00 613.490.00000.49250 Fund Balance Applied Rec Donation Expenditures
614 Police Expendable Tr $14,000.00 614.490.00000.49250 Fund Balance Applied Rec Donation Exp/Christmas Programs
615 Fire Dept Expendable T $11,000.00 615.490.00000.49250 Fund Balance Applied Rec Donation Expenditures

TOTAL $2,519,637.50

2025 BUDGET ADJUSTMENTS

Increase Increase
100.530.53120.52230 DPW-Lead Service Line $125,422.79 100.000.00000.15190 Grant Receivable Lead Service Line Grant not yet rec'd
100.550.55310.52280 Parks-Contr Serv Rec 1 $4,600.00 100.460.00000.46720 Recreation Fees Addtl Expenses/Rev for Rec 1

442 CIP $1,000,000.00 442 Grant Revenue Rec Expenditures from Grants
442 CIP $791,894.97 442 Fund Balance/Grants Realloc Project Funds
442 CIP $1,554,610.51 442 Fund Balance/Grants Realloc Project/Equip Funds
442 CIP $43,000.00 442 Fund Balance/Grants Realloc Expenditures for Future Projects

TOTAL $3,519,528.27

2/5/26:kmm

Page 24 of 53



Page 25 of 53



Page 26 of 53



Page 27 of 53



Page 28 of 53



Page 29 of 53



Page 30 of 53



Page 31 of 53



Page 32 of 53



Page 33 of 53



Page 34 of 53



Page 35 of 53



Page 36 of 53



Page 37 of 53



Page 38 of 53



Page 39 of 53



Page 40 of 53



Page 41 of 53



Page 42 of 53



Page 43 of 53



Page 44 of 53



Page 45 of 53



Page 46 of 53



Page 47 of 53



Page 48 of 53



Page 49 of 53



Page 50 of 53



Page 51 of 53



Page 52 of 53



Page 53 of 53


	 Call to Order by Presiding Officer
	 Roll Call
	 Pledge of Allegiance
	 Moment of Silent Meditation
	 Approval of Minutes
	1. Approve Minutes from the January 14 and January 21

	 Presentations
	2. Swearing in and Badge Pinning of Firefighter/EMT S
	Sam Pinning


	 Citizen Comment
	3. Subjects on the Current Agenda - The presiding off
	4. Subjects Not on the Current Agenda - The presiding

	 Update on Citizen's Referrals from Previous Council Agenda
	 Committee Reports
	 Consent Agenda
	 Consent Agenda Resolutions
	5. Nexgen 911 Addressing Grant through Langlade Count
	Next Gen 911 Grant (1) (1) (2)

	6. Wastewater Treatment Plant Full Facilities Review
	WWTP facitlity revew (1) (2)


	 Consent Agenda Communications
	7. Department Manager Reports
	Street Department February Report 2026
	Police Dept Feb. 2026
	PRC-Council_January 2026
	Building and Zoning Feb 2026 DH Report
	02 - FD February Report
	Clerk-Treasurer February 2026
	Monthly Council Report Jan 2026


	 Consent Agenda Proclamation(s)
	 New Business
	 Resolutions
	 Gasoline and Fuel Bids for 2026, 2027 and 2028 (Co
	Kwik Trip Fuel Bid
	Bid Tabulation

	 Budget Transfers and Adjustments for Fiscal Year 2
	2025 Budget Amendments
	2025 Budget Transfers Final


	 Miscellaneous Business
	 Payment of Bills
	8. Direct Deposits for January 2, January 16, and Jan
	9. BMO Bank Accounts Payable Check Nos. 85556-85735
	02-05-26 Checks

	10. Self-Funding Health Insurance Check Nos. 2186-2187

	 Committee Referrals
	 Adjournment

