
City of Antigo 

 
Common Council Meeting 

 

 
Council Chambers 
City Hall, 700 Edison Street 

Wednesday, January 14, 2026 
6:00 PM  

Call to Order by Presiding Officer 

Roll Call 

Pledge of Allegiance 

Moment of Silent Meditation 

Approval of Minutes 

1. Approve Minutes from the December 10, 2025 Meeting 

Citizen Comment 
Individuals not listed below and wishing to address Common Council must sign in prior to the 
meeting. A time limit of 5 minutes will apply unless otherwise approved by Common Council. 
Any ruling by the presiding officer relative to Citizen Comments may be overruled by a majority 
vote of members present. 

2. Subjects on the Current Agenda - The presiding officer will call each speaker to the floor 
during this portion of the meeting. The presiding officer may determine the order of 
speakers so testimony is heard in the most logical groupings 

3. Subjects Not on the Current Agenda - The presiding officer will identify the 
appropriateness of public comments at this time and may place the matter on a future 
agenda, or could refer the matter to staff or committee for investigation and report. 

Update on Citizen's Referrals from Previous Council Agenda 

Committee Reports 

Consent Agenda 

Consent Agenda Resolutions 

1-26 Approve Community Participation Policy Change to 12 Hours Per Year Instead of 
Not Exceeding 4 Hours - 3 Requests Per Year, Eliminate the Requirement the Event 
is Held in the City, and add the Policy to the Employee Manual 

2-26 Change Credit Card Processing and Electronic Bill Capabilities from Payment 
Services Network to Bill Pay Xpress (Springbrook product) 

Consent Agenda Communications 

4. Department Manager Reports 

New Business 
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Resolutions 

3-26 Carry Forward Budget Items from 2025 to 2026 

4-26 Approve 2025 Budget Transfers/Adjustments 

5-26 Combining Wards for Primary Election (as requested by Mayor Bauknecht) 

6-26 Contract with an Executive Search Firm to Assist with the Hiring of a City 
Administrator (contingent upon approval by the Finance, Personnel & Legislative 
Committee at a meeting to be held before the Council meeting) 

7-26 Apply for the Wisconsin Department of Military Affairs Office of Emergency 
Communications Interoperable Radio Grant Program in the amount of $50,000 
(contingent upon approval by the Finance, Personnel & Legislative Committee at a 
meeting to be held before the Council meeting) 

Miscellaneous Business 

Payment of Bills 

5. Direct Deposits for December 5 and December 19, 2025 Payrolls 

6. BMO Bank Accounts Payable Check Nos. 85343- 85555 

7. Self-Funding Health Insurance Check No. 2185 

8. Block Grant Revolving Loan Check Nos. 3806 -3808 

Committee Referrals 
Referral of any matters to committees. No discussion or action may be taken on the referral. 

Closed Session 
Common Council will Convene into Closed Session. 

9. Closed Session: Pursuant to Section 19.85(1)(g), Wisconsin Statutes, and Upon Proper 
Motion, the Council will Convene into Closed Session to confer with legal counsel for the 
governmental body who is rendering oral or written advice concerning strategy to be 
adopted by the body with respect to litigation in which it is or is likely to become involved 
for an update with legal counsel regarding Apostolic Adventures litigation. Upon 
Completion of Discussion in Closed Session, Council will Reconvene into Open Session to 
Act on Matters Discussed, If Necessary, and Proceed with the Regular Order of Business. 

Adjournment 
 Upon reasonable notice, efforts will be made to accommodate disabled individuals through 
appropriate aids and services. For additional information, contact the Clerk Treasurer’s Office, 
700 Edison Street, Antigo, Wisconsin 54409. (715) 623-3633 extension 100. Members of and 
possibly a quorum of members of other governmental bodies may be in attendance to gather 
information. Any governmental body other than that specifically referred to above will take no 
action. 

Date Mailed:  January 9, 2026 Thomas C. Bauknecht 
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Origin:   Finance, Personnel & Legislative Committee 

  

          January 14, 2026 

     Resolution No. 1-26 

Whereas, the City has had a Community Participation Policy since 2007 which allows for 
employees to participate in community events or assist community organizations 
during normal working hours; and, 

 
Whereas, the Finance, Personnel & Legislative Committee approved changes to the policy 

eliminating the specific number of hours and days of participation and adding just the 
number of hours (12); and, 

 
Whereas, the Committee also eliminated the provision that the events have to be in the City of 

Antigo as some events are held outside the City limits. 
 
Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to approve the 

attached Community Participation Policy as revised. 
 

Be It Further Resolved, the policy will be added to the recently updated Employee Policy 
Manual. 

 

                                                                                                    

                                                                 Mayor 

Attest: 

 

Clerk – Treasurer 
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Approved 2007 
Amended 01-14-2026 
 

City of Antigo 
Community Participation Policy 

Purpose 
To establish guidelines and conditions under which City employees can participate in 
community events or assist community organizations during normal working hours. 

Background  
Historically, the City has allowed employees to participate in community events such as the 
annual Christmas parade if they utilized personal time or vacation.  The business community for 
the most part has supported community events by volunteering the services of their employees 
during normal working hours or has allowed their employees to work on such things as business 
displays or floats during work hours. 
 
There is an expectation by the community that City employees should be at the forefront of most 
public events.  This expectation is born of the belief that most events are held to promote the 
community on some level and that City employees are prime benefactors of successful events 
because they encourage community investment and growth.  Additionally, the perception is that 
City government should be working hard to support community events which can be shown 
through employee participation. 
 
From the employee’s view, they would like to participate but it places a hardship on them if they 
have to give up vacation time or commit time to a community project or a City float after hours.  
Also, many events occur during working hours and utilizing an hour or two to participate or 
assist with an event under the current policy is costly for the employee and unclear for the 
supervisor as to how to handle the request. 
 
Through past committee discussions, a consensus has evolved that City employees should be 
allowed to participate in community events within a reasonable framework and guideline.  There 
is also agreement on the philosophy that the City benefits when employees participate in 
community events. 

Community Participation Policy Guidance 
1.) City employees are permitted to participate or assist in an activity or event provided 
▪ it is sponsored by a community or service based organization such as Optimist, Rotary, 

etc., or a nonprofit group, i.e., Boys and Girls Club, Scouts, Chamber of Commerce, etc. 
▪ it is for a limited time not exceeding 12 hours. 
▪ it occurs within the city. 
▪ it is not a regularly scheduled activity such as a weekly event. 

2.) Employees wishing to participate in an event must make the request to their supervisor at 
least one day in advance and preferably one week. 

3.) Conditions of Participation 
▪ Participation is at the employee’s own risk and the time spent performing the activity 

during normal working hours will be considered authorized personal leave that will not 
count against any annual earned leave. 

4.) The supervisor may grant the request if 
▪ it will not affect the ability of the department to carry out its work assignments 
▪ the request is for an activity that will benefit the community or falls within the guidelines 

above. 
▪ it does not pose potential risk or liability to the City or portend City sponsorship of the 

activity.the supervisor will note on the employee’s time sheet authorized community 
service. 
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Origin:   Finance, Personnel & Legislative Committee 

  

          January 14, 2026 

     Resolution No. 2-26 

Whereas, the City has worked with Payment Services Network (PSN) for credit card processing 
for everything except Park and Rec registration software; and, 

 
Whereas, PSN also does the electronic copies of utility bills which requires staff to send files to 

PSN to keep the information current; and, 
 
Whereas, the City’s software for most processes, Springbrook, now offers a bill pay option, 

Xpress Bill Pay, which would eliminate the need to transfer files as the information is 
shared in real-time which would lessen some of the work involved in offering 
electronic bills and payments; and, 

 
Whereas, the price quoted for Xpress Bill Pay is more than what PSN charges so staff is working 

on alternatives to bring the pricing closer to what is being paid now. 
 
Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to allow staff the 

option of changing to Xpress Bill Pay if the alternatives lower the cost closer to what 
is being charged now. 

 
Be It Further Resolved, if the pricing cannot be lowered, the Xpress Bill Pay option will not be 

implemented and will be referred back to the Finance, Personnel & Legislative 
Committee. 

 
 

                                                                                                    

                                                                 Mayor 

Attest: 

 

Clerk – Treasurer 
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KYLE RUSTICK 

CAPTAIN 
KRUSTICK@ ANTIGO-CITY .ORG  

840 CLERMONT STREET, ANTIGO WI  54409  PHONE: (715)627-6411  FAX:  (715)627-6433 
WWW.ANTIGO-CITY.ORG 

  DANIEL DULEY
CHIEF OF POLICE

DDULEY@ANTIGO-CITY.ORG

 
January 6, 2026 
 
January 2026, Council Report 
 
December 2025 Antigo Police Department Activities 
 
From December 1, 2025, to December 31, 2025, the Antigo Police Department had 576 calls for 
service, 112 investigative reports initiated, and 33 arrests.   Officers issued 19 traffic citations, 67 non-
traffic citations.  Numerous other verbal warnings were given for various offenses.  Officers completed 
12 crash investigations. 
 
Training 
 
Officer Foat attended a Cryptocurrency investigation training.   
 
 
Community Engagement 
 
On December 16, 2025, Antigo Police Officers, members of the Langlade County Sheriff’s Office, and 
Langlade County Social Service participated in our annual Shop with a Cop event.  There were 
thirteen children that we took shopping at Fleet Farm and Walmart, with lunch at Burger King.   The 
program is funded by donations from the community and special thanks to Fleet Farm, Walmart, and 
Walmart vendors for their substantial donations. Officer Powell did a great job organizing the event.     
 
On December 17, 2025, On December 19, 2024, Officers and Office staff handed out gifts at the 
safety building to children as part of the Antigo Police Department and Langlade Sheriff’s Office 
Children’s Christmas Crusade event.   220 children received gifts donated by community members 
and organizations.   Our Clerical staff, in conjunction with the Sheriff’s Office Clerical staff, did an 
excellent job organizing the event.  
 
  
 
  
 
 
Daniel J. Duley 
Chief of Police 
Antigo Police Department 
 
 
 
 

Page 6 of 60



 
 
 
 
 
  
 
 
 
  
 
 
 
 
 

 

 

 

 
KYLE RUSTICK 

CAPTAIN 
KRUSTICK@ ANTIGO-CITY .ORG  

840 CLERMONT STREET, ANTIGO WI  54409  PHONE: (715)627-6411  FAX:  (715)627-6433 
WWW.ANTIGO-CITY.ORG 

  DANIEL DULEY
CHIEF OF POLICE

DDULEY@ANTIGO-CITY.ORG
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 Building Inspection/ 
Zoning Administration 
Department 

Memo 
                To:       City of Antigo Common Council 

From: Beth McCarthy, Building Inspector/Zoning Administrator  
Date: End of the Year - 2025 
Re: Building Inspection and Zoning Administration Department General Updates 

Building Permits:      
The Building Inspections Department issued 572 various types of building permits this year and completed the 
required inspections.  Permit fees totaled $82,684.38. 
 
The increase in building permits fees went into effect January 1st, 2026.  We have our permitting software and 
permit applications updated and ready for the new year.    
 
New Construction: 
Three new commercial buildings have been constructed or are in the construction process in 2025, the new 
Karl’s Transport building, the Antigo School District Elementary School, and a Dollar General Store.  
 
Four new homes were constructed this year, which include two duplexes and two single family homes.  
 
Abatement/Code Enforcement:   
Our department addressed 291 ordinance and code violations this year with the help of the City of Antigo 
Police Department and the City of Antigo Street Department.  The Street Department abated 23 properties, 
and the cost of the abatements were assessed to the property owner(s).  Examples of the violations include 
garbage, junk vehicles and appliances, scrap metal, tires, prohibited animals, non-compliant home 
occupations, non-compliant outdoor storage, missing house numbers, non-compliant signs, house 
appearance, and working without a building permit.  
 
2025 Razings and Demolitions:  

- Six condemned houses were razed by the city.  
- Two unrepairable garages were razed by the property owner.  
- Two condemned commercial structures were razed by the property owner. 
- Three condemned houses were razed by the property owner. 

 
The building located at 737 5th Ave, also known as the “Vosmek Building”, is in the process of condemnation.  
The building’s owner has until March 1st, 2026, to respond to the City Attorney with a plan of action.  In the 
meantime, the City of Antigo Street Department has boarded the building’s hazardous windows to prevent 
glass from falling onto the city’s sidewalk.   
  
City Owned Property: 
The city owned lot located at 523/527 Edison St has been sold, and a new building will be constructed within 
18 months of the closing date.    
 
The city recently purchased the property located at 1035 8th Ave and the house and garage have been razed.  
The Street Department is restoring the lot, and the property is currently out for bids.  
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Commercial Cross Connection Inspections: 
To maintain safe drinking water, a cross-connection inspection is required to be performed in every 
commercial, industrial, and public authority facility, including residential facilities with three or more units. A 
cross-connection is a link through which it is possible for contaminating materials to enter the municipal water 
supply.  The initial surveys were completed in 2015 and 2016 and required inspections must be performed 
every 10 years for facilities deemed to be low hazard and every 2 years for high hazard facilities. 
These surveys must be performed by a licensed plumber or cross-connection control tester, at the business or 
property owner’s expense. A Cross-Connection Inspection Report must be signed by the licensed professional 
and a representative of either the property owner or the business and returned to the City of Antigo.  The city 
files the reports and is subject to audits by the DRN to ensure compliance.   
 
Our department recently sent out the cross-connections notifications to business owners.  This year will include 
both the 10-year and 2-year cycles, for a total of 759 businesses.  This program is important, but it is very time-
consuming for our department with the increase in phone calls and emails, paperwork processing, and 
compliance follow-up that it entails.  Brinna Mauk is extremely instrumentally in the process and heavily aids 
the Building/Zoning Department with the Cross Connection program. 
 
 2025 City-Owned Buildings Maintenance:  
 
Antigo City Hall:  
New windows throughout the entire building were installed. 
 
Wastewater Treatment Plant: 
Solar Project construction was completed.  
All buildings were reroofed.  
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Corey Smith 
Fire Chief 
csmith@antigo-
city.org 
 
 
 

 
 

PROFESSIONALISM 
INTEGRITY 

COURAGE 
COMPASSION 

 

700 Edison Street 
Antigo, Wisconsin 54409 
715-350-7350 
www.antigo-city.org 

                                                       

 

To: Mayor Bauknecht and Common Council 

From: Corey Smith, Fire Chief 

Date: January 2026 

Re: January Council Meeting Fire Department Report 

 

STAFFING 
We begin the new year with our staffing at 16/18 personnel. All three most recent hires have started 
on their respective crews and are starting the training process.  
 
CALLS & EQUIPMENT 
The call volume through the end of 2025 was 2436 total calls. This puts us 29 calls ahead of where 
we were at the end of 2024.  
 
Our new ambulance is getting prepared for application of the graphics. Once that is complete, 
Pomasl will transfer our radio equipment for us, after which we will take possession and begin 
training with the rig and stocking it for calls. I expect it will be operational in early February.  
 
Engine 1 is currently out of service for repairs to an ignition switch. I am anticipating it to be 
repaired within a week. 
 
TRAINING & COMMUNITY EVENTS 
We finished the holiday season with only 1 red bulb in our wreath! 
 
Our personnel refreshed on ACLS certification this month.  
 
Thank you, once again for taking time to read this report. As always, my door is open and we 
would love to have you ride along with us! 
 
Our crews have begun visiting the Boys & Girls Clubs to deliver safety messaging and interact 
with the members.  
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Kaye M. Matucheski 
City of Antigo 
700 Edison Street 
Antigo, WI  54409 
(715)623-3633, ext. 102 
kmatucheski@antigo-city.org 

Clerk-Treasurer 

Memo 
To: Mayor Bauknecht and Common Council   

From:  Kaye M. Matucheski, City Clerk-Treasurer 

Date:  January 8, 2026 

Re:  December Council Report   

The newest employee in the Clerk-Treasurer’s Office has started.  We would like to welcome 
Paula Nichols as the new Administrative Assistant.  She will be working with the 
agendas/minutes and elections plus the many day-to-day duties. 
 
We found out today that we will have to have a February Primary Election as there are 8 
candidates for 3 school board seats.  This is the only race on the ballot so there is a 
resolution on the Council agenda to combine wards for that primary. 
 
We have been receipting taxes for a few weeks now.  One thing that we have noticed is that 
we are receiving more escrow checks from mortgage companies and have less resident 
payments.  I think this is because we have had so many houses selling in the last few years 
which usually means more mortgages that require escrow.  Just as an example, an envelope 
that we received Monday had almost 500 checks and about $990,000 in tax payments.  The 
total collected as of January 7, 2026, is about $4.8 million. 
 
Even with short weeks the past few weeks, we still had to get payroll processed, utility billings 
out, etc.  Thank you to my entire staff for managing to get all of the necessary duties done in 
this time frame. 
 
Nomination papers for the Spring Election were due on January 6th.  We have one candidate 
for each of the four wards.  The candidates are:  Ward 3 - DeAnna Sorano; Ward 4 - Mary 
Hayes; Ward 6 - Joel Wagner; Ward 8 - Kevin Smith.   The deadline for filing for candidacy in 
Ward 3 had to be extended until Friday, January 9th at 5:00 p.m. so there could be other 
candidates in that ward.  
 
I am keeping this report short as I have to get the rest of my Council agenda information 
ready to distribute.  As always, if you have any questions or concerns, please feel free to 
contact me. 
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ECONOMIC DEVELOPMENT CORPORATION 
Activity Report:  Month Ending December 2025 

 

ECONOMIC DEVELOPMENT REVOLVING LOAN FUND (EDRLF) 

• Total Balance to Loan $202,927 Accounts Receivable: $413,133.98 Amount Leveraged: $3.3 Million 

 

Economic Development Information: 
 

Business Development/Retention and Expansion Activities 

• Closed on one (1) RLF Microbusiness Loan 

• Business Contacts:  Provided Technical Assistance to three (3) potential Business startups and two (2) current 

business owners 

• Assisting Manufacturer from Madison on new location in Antigo: Site Secured 
• Continue to market available sites and buildings on Locate In Wisconsin and potential developers and interested 

buyers 

Entrepreneurship 

• The Spring 2026 ETP Program’s Orientation Night is set for January 20th with the 9-week class running February 
3 through March 31st   

• Business networking meetings are held every 2nd Thursday of the month from 8-9 am in the LCEDC Conference 

room.   

• Rural Entrepreneurship Venture Program for the Wolf River Territory meetings were held; REV program was 
featured in The Business News 

• Held bi-weekly Langlade County Toastmaster meeting.  

City of Antigo Grant Administration Projects 

• Lead Service Program; contract with City for Labor Standards Officer and grant administration 

• City of Antigo CDBG PF 23-01 Edison Street from 6th to 9th Ave Project. 

o Financial Certification of Completion with support documentation was submitted to DEHCR 

• EDA Industrial Park Project progress follow up. 
o Project Closeout documentation is being compiled 

• Facilitate Waste Water Treatment Plant Solar Project Grant follow up for items need for quarterly report. 

o Worked with prime contractor and Legacy Solar for additional requested project completion 
documentation. 

• Water Tower Safe Drinking Water Loan Program 
 

Workforce Development/Community Development 

• Northcentral Wisconsin Workforce Development Board New Strategic Plan and Rebrand 

• Dream Up Childcare Taskforce continued promoting the new Adopt-A-Provider Program 

• Marketing current Job Postings on EDC website 

• Planning 2026 Industry/Education meetings 

Broadband 

• Bead BOB approval for Wisconsin; Langlade County will receive $13,890,487 in broadband funding to reach      
3,140 eligible locations in Langlade County 

• Working with providers on next steps 
 

Corporation 

• Continue to work towards Diversify Revenue Streams with partners; Grow North, WEDC, United Way, CWED 
 

Meetings/Trainings attended 

1. Langlade County Transportation 

2. Prevail Bank 

3. Grow North 

4. While Lake REV Program 

5. Langlade County Dream Up! Task Force 

6. Ice Age Trail Lunch & Learn 

7. City Finance, Personnel & Legislative 

Committee 

8. City Council 

9. North Central Wisconsin Tourism Partnership 

(ITBEC) Marketing Committee 

10. Toastmasters International 
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11. Workforce Development 

12. CEDS Regional Planning 

13. Town Unit MTG 

14. Breakfast Club 

15. WEDA webinar – Data Center 

16. Langlade County Admin 

17. Lincoln County Child Care 

18. CWED 

 

Tourism Development 

­ Tourism Website:  19,982 Users in the months of December  

Top referral site: Facebook Paid Ad 2nd referral site: Facebook 3rd referral site: Langlade Forestry and Parks 

­ Recreation Information Requests: 37 Recreation Requests in December 2025  

Top Request: Snowmobile Map 

 

­ Visitor Guide Distributed: 308 of the 2025 Langlade County Visitor Guide have been distributed from the Economic 

Development Corporation Office since January 29, 2025. 

­ Rec Map Distributed: The 2025 Langlade County Recreation Maps were received on November 19, 2024.  3,986 of the 
2025 Langlade County Recreation Maps have been distributed from the Economic Development Corporation Office since 

November 19, 2024. 
­ The 2026 Langlade County Recreation Map were received on December 11th. The 2025 Rec Maps will be disbursed before 

the 2026 Rec Maps. 

­ Facebook: 16,352 “Followers” The top post in December post was about the Langlade County Snowmobile Trails Opening 
1/1/26. This post reached 30,236 people for 43,147 views, 180 interactions and 126 link clicks to the trail report. 

­ The 2-week paid social media post promoting Antigo · Langlade County Welcome Center and Langlade County 
Historical Society Museum reached 12, 019 people with 21,490 views and 331 landing page views.  

­ The 4-week paid social media post on finding your winter peace in Wisconsin’s County of Trails reached 22,042 
people with 38,225 views and 894 landing page views. 

­ The 4-day paid social media on the Langlade County Snowmobile Trails Opening 1/1/26 reached 10,197 people 

with 18,066 views, 258 landing page views. 
­ Instagram:  603 “Followers”. Top post in December was about wishing people Happy Holidays and how to plan their 

adventure on the tourism website. The post had reached 201 views with 103 reaches. 
­ Everbridge:  There have been 1,521 people that have registered since June 1, 2016. 

­ Northcentralwisconsin.com: This is the portal website through ITBEC and we received 2 visits to Langlade County Page in 

the month of December. 

­ alcinfo.com:  204 engaged sessions in the month of December:   

 langladecounty.org: 4 referrals langladecountyedc.org: 4 referrals 

Other Tourism Information: 

• Continued sending out Everbridge mass notifications and marketing Everbridge and alcinfo.com webpage. 

o On December 30th an Everbridge notification was sent out to the 586 Langlade County residence that 

registered for Park & Trail Reports along with 841 registered “Recreation” keyword recipients.  

• Continue refining the Langlade County Tourism Information binder for staff for answers to visitor’s questions. 

• LCEDC updated 14 snow reports weekly with current trail conditions. Additional snow reports are updated on our 

tourism website. 
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• Reviewed with Zarda Design the current month’s social media posts to develop the next month’s posts/Meta ads. 

• Continued updating Travel Wisconsin, Langlade County, and Antigo/Langlade County Community Calendar event 

calendars with 2026 events. 

• Submitted Travel Wisconsin Reporters survey. 

• Met with Silver Birch Ranch to learn more on their equine offerings. Information is now available at the Antigo · 

Langlade County Welcome Center. 

• Completed an interview with WATVA in regards to Langlade County’s winter road routes open to ATVs and UTVs 

for an article in the upcoming WATVA magazine.   

o Be-YOU-tiful by Bren will be taking photos in January for the article. 

• Working with Konect on the website redesign. 

• Learned during the December Ice Age Trail Lunch & Learn that 218 people reported checking in at Antigo as an Ice 

Age Trail Community during the October Mammoth Hike Challenge.  This is up 49 people from 2024. 

• The North Central Wisconsin Tourism Partnership Marketing Committee subgroup is working with Adam Nelson on 

a brand package. 
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7888 Childsdale Ave  Phone: (616) 866-1600 
Rockford, MI 49341     Fax:  (616) 866-1611 
                                                                                               www.infralt.com 
 

1-14-2026 
Mayor & City Council Members 
700 Edison Street 
Antigo, WI 54409                           
 
Water and Wastewater Reports for January 2026 
 
 Routine and preventative maintenance was performed as required on the 
equipment at the facilities. Other maintenance activities during the month are as 
followed. The wastewater and water treatment plants are operated and maintained per 
EPA & DNR requirements. 
 

As we close the doors on 2025, we start to look forward to what 2026 will bring 
us. Hopefully it is good weather for sludge hauling and less potential for severe spring 
and summer storms which often include power outages. 2026 will bring a standby natural 
gas generator for the two north drinking water wells. This will include an automatic 
transfer switch to start the generator up if there is a power loss. The generator will be 
capable of operating both well houses simultaneously if needed. In well 15’s house, there 
remains a propane powered right angle drive that can also pump water from the well if 
needed, but it doesn’t power the building, chlorine pump, flow meters, etc.  
 
We are also looking forward to the eventual plant wide study at the wastewater plant, 
which should shed light on whether a plant wide upgrade or a new facility makes more 
sense financially and from the standpoint of current and future regulations from the DNR 
and the EPA. 
 
Wastewater Plant: 

1. Maintenance on equipment and buildings continues. 
 
Operating Data Summary: 
Monthly Inf Flow    41.16 MG 
Average Daily Flow    1.372 MGD 
Average Influent BOD   158 mg/L 
Average Influent Total Suspended Solids  120 mg/L 
Average Effluent BOD (Permit: 15 mg/L)  <2.0 mg/L 
Average Effluent Total Suspended Solids  <2.0 mg/L 
Average Effluent Ammonia Nitrogen  1.7 mg/L 
Average Effluent Phosphorus   0.291 mg/L 
Average Effluent Flow  1.180 MGD 

 
 
The water plant is operated and maintained per EPA & DNR requirements 
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7888 Childsdale Ave  Phone: (616) 866-1600 
Rockford, MI 49341     Fax:  (616) 866-1611 

                                                                                               www.infralt.com  

Water Plant: 
1. Routine Maintenance continues. 

 
Operating Data Summary: 
Average Fluoride    0.55 P.P.M. 
Total Gallons of Water Softened  17.943 M.G. 
Average Daily Treated Flow   0.556 MGD 
Total Lime Used    27,760 Lbs. 
Total Sodium Hypochlorite Used  2,042.5 Lbs. 
Fluoride Used    512.5 Lbs. 
Total Sodium Aluminate Used   77.5 Lbs. 
Aqua Hawk 307 (Conditioner)   19 Lbs. 
Average Iron for Finished Water  0.01 mg/L 
Average Hardness (CaCO₃) for Finished Water  56.4 mg/L 
Well 15 Pumpage (Country Well)  3.279 MG 
Well 18 Pumpage (Country Well)  7.891 MG 
Well 19 Pumpage (Country Well)  10.500 MG 
Well 20 Pumpage (Country Well)  10.352 MG 

 
If you have any questions, please feel free to call me at 627-2710. 
 
Sincerely,  

 
 

TOMMY HORSWILL 
PROJECT MANAGER 
 
IAI | Clean Water Solutions 
 
Mobile 715.216.6243 
www.iaiwater.com | thorswill@iaiwater.com 
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Origin:   Finance, Personnel & Legislative Committee 

  

          January 14, 2026 

     Resolution No. 3-26 

Whereas, every year funds are budgeted that need carry forwards to the next budget year for 
various reasons such as budgeting over several years for something or planned 
purchases/projects that were not completed in 2025 or will not be paid for until 2026; 
and, 

 
Whereas, the list was approved by the Finance, Personnel and Legislative Committee with the 

authority to add any carry forwards that came up after the meeting so the resolution is 
complete; and, 

 
Whereas, the attached list indicates which funds the accounts are in, the amount of the carry 

forward, and the reason for the carry forward. 
 
Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to approve the Carry 

Forwards from 2025 to 2026 per the attached list with the total amount of the General 
Fund at $325,328 and the Capital Equipment/Improvement Fund at $2,208,389. 

 

Be It Further Resolved, if there are any changes to the final list of 2025 Carry Forwards to 2026, 
they will be presented at the February 11, 2026, Council meeting when all of the 2025 
expenditures are known. 

 

                                                                                                    

                                                                 Mayor 

Attest: 

 

Clerk – Treasurer 
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2025 FUNDS CARRIED FORWARD TO 2026    DRAFT
ACCOUNT NUMBER ACCOUNT NAME AMOUNT NOTES

100.510.51450.53200 Info Services-Cyber Security Exp $15,000.00 Need Correction in Dirks Inv
100.510.51450.53220 Info Services-Computer Supplies/Repair $4,662.00 Additional Computer Needs
100.5810.51450.53260 Info Services-Other Operating Supplies $15,000.00 Additional Computer Needs
100.510.51610.52280 Gen Buildings - Contractual Services $6,092.00 City Hall Upcoming Needs
100.510.51610.53540 Gen Buildings - Bldg Repair & Maintenace $19,675.00 City Hall Projects to be Prioritized
100.520.52110.53600 Police Dept. - Uniform Allowance $9,590.00 Empl Allowed to be Carried Forward
100.520.52210.53540 Fire Dept. - Bldg Repair & Maintenance $11,904.00 Unanticipated Bldg Repairs
100.520.52210.53600 Fire Dept. - Uniform Allowance $5,288.00 Empl Allowed to be Carried Forward
100.520.52510.52280 Demolition of Buildings $106,553.00 For Demolition Not Yet Completed
100.530.53310.53510 Street Mtc - Pavement Restoration $49,033.00 Final Amount Not Yet Determined
100.530.53310.53800 Street - Curb & Gutter Maintenance $12,200.00 Final Amount Not Yet Determined
100.530.53310.53810 Street - Sidewalk Maintenance $27,123.00 Final Amount Not Yet Determined
100.530.53310.53820 Street - Driveway Maintenance $12,527.00 Final Amount Not Yet Determined
100.530.53370.52280 Street-Signs/Markings Contr Services $5,700.00 Final Amount Not Yet Determined
100.550.55310.53600 PRC Admin - Uniform Allowance $450.00 For Employees Allowance Not Used
100.550.55330.53600 PRC -Uniform  Allowance $1,531.00 For Employees Allowance Not Used
100.580.58680.51190 Severence Reserve $23,000.00 For Future Severence Payments
442.640.64001.57500 CIP-Law Enforc Radar Units $18,050.00 Accumulating for Purchase
442.640.64001.57500 CIP-Law Enforc  MDT Squad Computers $7,320.00 Accumulating for Purchase
442.640.64001.57500 CIP-Law Enforc Portable Radios $38,552.00 Accumulating for Purchase
442.640.64001.57500 CIP-Law Enforc Digital Cameras $3,000.00 Transfer to Cameras for Purchase
442.640.64001.57500 CIP-Law Enforc Squad Cars $74,077.00 Squads Plus Totaled Squad Reimb
442.640.64001.57500 CIP-Law Enforc Squad Radios $13,858.00 Accumulating for Purchase
442.640.64001.57500 CIP-Law Enforc In Squad Video $39,505.00 Accumulating for Purchase
442.640.64001.57500 CIP-Law Enforc Camera/License Plate Rdr $6,000.00 $15,000 being transferred to operating
442.640.64001.57500 CIP-Law Enforc Spec Computer Programs $5,000.00 Accumulating for Purchase
442.640.64001.57500 CIP-Law Enforce Impound Facility $85,680.00 Accumulating to Build/Purchase
442.640.64001.57500 CIP-SRT Vests $10,000.00 Accumulating for Purchase
442.640.64001.57550 CIP-Fire Dept.  Apparatus Replace. $142,752.00 Accumulating for Purchase
442.640.64001.57550 CIP-Fire Dept. Radio/Pager Replacement $47,946.00 Accumulating for Purchase
442.640.64001.57550 CIP-Fire Dept.  SCBA Replace. $84,266.00 Accumulating for Purchase
442.640.64001.57550 CIP-Fire Dept. Firefighting PPE $8,205.00 Accumulating for Purchase
442.640.64001.57550 CIP-Fire Dept Fire Truck Equipment $37,121.00 Accumulating for Purchase
442.640.64001.57550 CIP-Fire Dept Rescue Vehicle Equip $15,860.00 Accumulating for Purchase
442.640.64001.57700 CIP-Dir Public Works GPS/Scanner Equip $30,590.00 Accumulating for Purchase
442.640.64001.57700 CIP-Dir Public Works Pickup $47,130.00 Accumulating for Purchase
442.640.64001.57751 CIP-Street Dept   Heavy Trucks $67,978.00 Accumulating for Purchase
442.640.64001.57752 CIP-Street Dept  Graders/Loaders $132,576.00 Accumulating for Purchase
442.640.64001.57750 CIP-Street Dept   Pickup/1 Ton Trucks $1,559.00 Accumulating for Purchase
442.640.64001.57753 CIP-Street Dept   Snow Removal Equip $34,342.00 Accumulating for Purchase
442.640.64001.57754 CIP-Street Dept  Mntnc & Const Equip $32,606.00 Accumulating for Purchase
442.640.64001.57756 CIP-Street Dept   Bituminous Equipment $56,100.00 Accumulating for Purchase
442.640.64001.57757 CIP-Street Dept  Chipper $45,000.00 Accumulating for Purchase
442.640.64001.57758 CIP-Street Dept   Skidsteer/Blacktop Plnr $2,830.00 Accumulating for Purchase
442.640.64001.57759 CIP-Street Dept  Utility  Equipment $60,714.00 Accumulating for Purchase
442.640.64001.57800 CIP-Parks Playground Equipment $10,000.00 Accumulating for Purchase
442.640.64001.57800 CIP-Parks Park Equipment $10,000.00 Accumulating for Purchase
442.640.64001.57810 CIP-PR Machinery-Truck w/Dump Box $20,000.00 Accumulating for Purchase
442.640.64001.57810 CIP-PR Machinery-Backhoe Loader $65,000.00 Accumulating for Purchase
442.640.64001.57810 CIP-PR Machinery-Compact Tractor $1,979.00 Accumulating for Purchase
442.640.64001.57810 CIP-PR Machinery-Mowers $1,603.00 Accumulating for Purchase
442.640.64001.57810 CIP-PR Machinery-Attachmets $1,105.00 Accumulating for Purchase
442.640.64001.57870 CIP-Tech Plan - Servers/Security/Network $55,718.00 Accumulating for Replacement
442.640.64001.57870 CIP-Tech Plan - Copier $11,900.00 Accumulating for Purchase
442.640.64001.57870 CIP-Tech Plan - Council Chambers $35,000.00 Move to IT CIP for  Renovation
442.640.64001.57850 CIP-General - Vehicle Replacement $30,000.00 Accumulating for Purchase
442.640.64001.57850 CIP-General- Mtg Mgmt/Other Software $22,400.00 Accumulating to Replace SoftwarePage 18 of 60



442.640.64002.58100 CIP-Sidewalks $183,000.00 Projects Yet To Be Completed
442.640.64002.58130 CIP-Parking Lots $60,977.00 Accumulating to Redo Lots
442.640.64002.58140 CIP-Street Lighting $44,643.00 Accumulating to Redo  
442.640.64002.58170 CIP - Faust Dam $11,000.00 Accumulating to Redo
442.640.64002.58250 CIP-Street Shop  Roof $232,004.00 Street Shop Roof
442.640.64002.58250 CIP-Street Salt/Sand Shed $10,000.00 Accumulating for Project
442.640.64002.58250 CIP-Street Shop  Pulverize/Pave Streets $109,000.00 Accumulating for Project
442.640.64002.58250 CIP-Street Shop Public Works Facility $21,000.00 Acculuating for Project
442.640.64002.58250 CIP-Street Springbrook Trail TAP $76,268.00 Projects Yet To Be Completed
442.640.64002.58400 CIP-Cemetery $8,412.00 Projects Yet To Be Completed
442.640.64002.58500 CIP-Parks/Playgrounds Basketball Courts $1,485.00 Accumulating for Improvements
442.640.64002.58500 CIP-Parks/Playgrounds ADA Paths $5,000.00 Accumulating for Improvements
442.640.64002.58500 CIP-Parks/Playgrounds Shelter Imprvmnts $18,978.00 Accumulating for Improvements
442.640.64002.58520 CIP-Parks/Playgrounds Urban Forestry $3,500.00 Accumulating for Improvements
442.640.64002.58600 Aerial Mapping/Ortho $9,800.00 Accumulating for Project

Total 100 Fund $325,328.00
Total 442 Fund $2,208,389.00
GRAND TOTAL $2,461,777.00
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Origin:   Finance, Personnel & Legislative Committee 

  

          January 14, 2026 

     Resolution No. 4-26 

Whereas, the end of the fiscal year requires budget transfers or amendments based on where the 
funds were actually spent in comparison to where they were budgeted; and, 

 
Whereas, Department Managers and the Clerk-Treasurer/Finance Director review the 

expenditures at the end of the year to determine what transfers and amendments need 
to be made based on actual experience and present these to the Finance, Personnel & 
Legislative Committee (FP&L); and, 

 
Whereas, FP&L approved the budget transfers and amendments that are needed based on the 

Clerk-Treasurer/Finance Director’s ability to make the needed changes until the 2025 
fiscal year is closed in February. 

 
Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to authorize the 

budget transfers and amendments for 2025 per the attached list. 
 

Be It Further Resolved, the final list of budget transfers and amendments will be presented at the 
February 11, 2026 meeting after all the 2025 invoices are processed. 

 

                                                                                                    

                                                                 Mayor 

Attest: 

 

Clerk – Treasurer 
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2025 BUDGET ADJUSTMENTS

FUND TO ACCOUNT AMOUNT FUND FROM ACCOUNT DESCRIPTION
100.510.51415.51190 Administrator-Sev $5,700.00 100.510.51440.51120 Elections-Part-Time Pay Out for City Administrator
100.510.51415.51190 Administrator-Sev $1,300.00 100.510.51440.53260 Elections-Supplies Pay Out for City Administrator
100.510.51420.51190 Clerk-Salary Severance $49,600.00 100.580.58680.51190 Severance Reserve For Payout for Retiring Employees
100.510.51455.53090 Safety Coord-Equip $1,000.00 100.510.51110.52280 Council-Other Supplies Match for Safety Barriers
100.510.51530.52280 Contr Assessing $3,000.00 100.510.51610.52170 Gen Bldgs-Heating Additional Fees for Assess Work
100.510.51910.53780 Taxes Refunds $4,600.00 100.510.51350.55110 Bank Charges Pay Out for Rescinded Tax
100.530.52520.51100 Fld Ctrl/Dam Mtc-Wages $3,000.00 100.5530.53340.51100Street-Snow & Ice Reallocate Wages where Worked
100.530.53310.51100 Street Mtc - Wages $16,000.00 100.530.53240.51100 Street Mach-Wages Reallocate Wages where Worked
100.530.53310.51100 Street Mtc - Wages $16,000.00 100.530.53340.51100 Street-Snow & Ice Reallocate Wages where Worked
100.530.53310.51190 Street-Salary Severance $12,431.00 100.580.58680.51190 Severance Reserve For Payout for Retiring Employees
100.530.53350.51100 Tree & Brush-Wages $21,000.00 100.530.53340.51100 Street-Snow & Ice Reallocate Wages where Worked
100.530.53360.51120 Weed Control-PT Wages $100.00 100.530.53340.51120 Street-Snow & Ice Reallocate Wages where Worked
100.530.53370.53260 Street Signs-Supplies $1,000.00 100.530.53410.53260 Alleys/Boulevards Addtl Sign Materials Needed
100.530.53390.53260 Bridges $1,300.00 100.530.53410.53260 Alleys/Boulevards Work on 4th Ave Dam
100.550.55210.51100 PRC-Parks Wages $18,000.00 100.550.55220.51100 PRC-Ball Parks All Wages Coded Here not as Budgeted
100.550.55210.51100 PRC-Parks Wages $8,000.00 100.550.55340.51100 PRC-Mach Oper WagesAll Wages Coded Here not as Budgeted
100.550.55210.51120 PRC-Parks PT Wages $8,300.00 100.540.54910.51120 Cemeteries-Wages Reallocate Wages where Worked
100.550.55210.53300 PRC-Parks Equip Repair $11,000.00 100.540.54910.51120 Cemeteries-Wages Addtl Repairs Needed
100.550.55310.52280 PRC-Contr Serv Rec 1 $5,200.00 100.540.54910.51120 Cemeteries-Wages Fees More than Budgeted
100.550.55310.53140 PRC-Advertising $1,400.00 100.540.54910.51120 Cemeteries-Wages Charges More than Budgeted
100.550.55320.53260 PRC-Rec Programs $4,600.00 100.540.54910.51120 Cemeteries-Wages Supplied More than Budgeted
100.550.55350.51160 PRC-Other Dept Labor $400.00 100.550.55220.51160 PRC-Ball Parks Reallocate Wages where Worked
100.550.55460.53540 PRC-Campground $2,900.00 100.550.55330.51100 PRC Office/Shop Addtl Repairs Needed
100.560.56730.53850 Forestry-Tree Removal $8,400.00 100.550.55430.51100 Parks-Snow & Ice Tree Removal due to Storms
215.620.62001.53140 TIF 7-Advertising $10.00 215.490.00000.49250 Fund Balance Applied Advertising was more than Budgeted
217.620.62001.53140 TIF 4-Advertising $10.00 217.490.00000.49250 Fund Balance Applied Advertising was more than Budgeted
218.620.62001.53140 TIF 5-Advertising $10.00 218.490.00000.49250 Fund Balance Applied Advertising was more than Budgeted
219.620.62001.53140 TIF 6-Advertising $10.00 219.490.00000.49250 Fund Balance Applied Advertising was more than Budgeted

235 Solid Waste $68,000.00 235.490.00000.49250 Fund Balance Applied Additional Monitoring Costs
240 Block Grant - Rehab $61,000.00 240.490.00000.49250 Fund Balance Applied Additional Homeowner Loans
253 CWF or SDWLP Lead $1,138,364.50 253 Grant Revenue Record Grant Received
258 CDBG PFCL23-01 $1,000,000.00 258 Grant Revenue Record Grant Received
278 Hotel/Motel-Transfers $7,200.00 278.410.00000.41340 Hotel/Motel Tax Rev More Revenue than Budgeted
610 Library Expendable Tr $75,120.00 610.490.00000.49250 Fund Balance Applied Rec Donation Expenditures
613 PRC Expendable Trust $21,620.00 613.490.00000.49250 Fund Balance Applied Rec Donation Expenditures
614 Police Expendable Tr $12,000.00 614.490.00000.49250 Fund Balance Applied Rec Donation Exp/Christmas Programs
615 Fire Dept Expendable T $11,000.00 615.490.00000.49250 Fund Balance Applied Rec Donation Expenditures
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TOTAL $2,498,375.50
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2025 BUDGET ADJUSTMENTS
Increase Increase
100.530.53120.52230 DPW-Lead Service Line $119,020.00 100.000.00000.15190 Grant Receivable Lead Service Line Grant not yet rec'd
100.550.55310.52280 Parks-Contr Serv Rec 1 $4,600.00 100.460.00000.46720 Recreation Fees Addtl Expenses/Rev for Rec 1

442 CIP $1,000,000.00 442 Grant Revenue Rec Expenditures from Grants
442 CIP $791,894.97 442 Fund Balance/Grants Realloc Project Funds
442 CIP $1,554,610.51 442 Fund Balance/Grants Realloc Project/Equip Funds

TOTAL $3,470,125.48
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Origin:   Mayor 

  

          January 14, 2026 

     Resolution No. 5-26 

Whereas, the City has been notified there will be a February 17, 2026, Primary Election; and, 
 
Whereas, the only race on the ballot will be for Antigo School Board as there are eight 

candidates and three open seats; and, 
 
Whereas, traditionally the turnout for primary elections is much lower than other elections so it 

would be a cost savings to combine all wards into one reporting unit for this election; 
and, 

 
Whereas, the election will still be held at City Hall but would be in the Council Chambers. 
 
Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to combine all nine 

wards into one reporting unit for the February 17, 2026, Primary Election. 
 
 

                                                                                                    

                                                                 Mayor 

Attest: 

 

Clerk – Treasurer 
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Origin:   Finance, Personnel & Legislative Committee 

  

          January 14, 2026 

     Resolution No. 6-26 

Whereas, the position of City Administrator is currently vacant so proposals were solicited for an 
executive search firm to assist in the hiring process; and, 

 
Whereas, three proposals were received with the two lowest cost proposals being reviewed for 

the services offered; and, 
 
Whereas, the two firms that are being considered are Public Administration Associates at a cost 

of $15,900 which includes estimated expenses and Innovative Public Advisors at a 
cost of $16,750 which is a flat fee; and, 

 
Whereas, the Finance, Personnel & Legislative Committee is going to be acting upon the hiring 

of a firm just before the Council meeting and will be bringing the results to the 
Council meeting so the process can get started. 

 
Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to accept the 

proposal and enter into a contract with _______________ at a cost of 
$_____________. 

 

Be It Further Resolved, the Mayor and Clerk-Treasurer/Finance Director will be the contact 
people for the firm during the process and the funding to be derived from the 
Administrator Operating Budget and Contingency Fund. 

                                                                                                    

                                                                 Mayor 

Attest: 

 

Clerk – Treasurer 
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Origin:   Finance, Personnel, and Legislative Committee 

  

          January 14, 2026 

     Resolution No.  7-26 

Whereas, the City of Antigo Fire Department would like to apply for the Interoperable Radio 
Grant for FY2026 administered through Department of Military Affairs Office of 
Emergency Communications to purchase radios that can be used on the new WISCOM 
800 mhz system; and, 

 
Whereas, the grant has a maximum award of $50,000, including a 20% match; and, 
 
Whereas, if approved at the maximum award the City of Antigo Fire Department contribution 

would be $10,000; and, 
 
Whereas, The City of Antigo Fire Department is proposing the required match be taken from 

budgeted CIP fund for Radio Replacement;  
 
Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, the City of Antigo 

Fire Department apply for the Interoperable Radio Grant for FY2026 administered 
through Department of Military Affairs Office of Emergency Communications to 
purchase radios that can be used on the new WISCOM 800 mhz system.  

 
Be It Further Resolved,  if the grant is awarded at the maximum award, the City of Antigo Fire 

Department would contribute the required $10,000 match be taken from budgeted CIP 
fund for Radio Replacement. 

 

                                                                                                    

                                                                 Mayor 

Attest: 

 

Clerk – Treasurer 
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