
City of Antigo 

Common Council Meeting 

Council Chambers 
City Hall, 700 Edison Street 

Wednesday, November 12, 2025 
6:00 PM 

Call to Order by Presiding Officer 

Roll Call 

Pledge of Allegiance 

Moment of Silent Meditation 

Approval of Minutes 

1. Approve Minutes from the October 8, 2025 Council and the September 25, 2025 and
October 15, 2025 Committee of the Whole Meeting (Contingent Upon Completion)

Presentation 

2. Recognize Officer Julie Powell for receiving the 35th Assembly District's First Responder
of the Year award.

Public Hearing 
Public Hearing will be held to discuss the Proposed 2026 City of Antigo Budget at which time 
all interested parties will be given the opportunity to address Council 

Citizen Comment 
Individuals not listed below and wishing to address Common Council must sign in prior to the 
meeting. A time limit of 5 minutes will apply unless otherwise approved by Common Council. 
Any ruling by the presiding officer relative to Citizen Comments may be overruled by a 
majority vote of members present. 

3. Subjects on the Current Agenda - The presiding officer will call each speaker to the
floor during this portion of the meeting. The presiding officer may determine the order of
speakers so testimony is heard in the most logical groupings

4. Subjects Not on the Current Agenda - The presiding officer will identify the
appropriateness of public comments at this time and may place the matter on a future
agenda, or could refer the matter to staff or committee for investigation and report.

Update on Citizen's Referrals from Previous Council Agenda 

Committee Reports 

Consent Agenda 
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Consent Agenda Resolutions 

70-25 Write off Uncollectible Accounts Receivable Balances 

71-25 Police In-Squad Video Upgrade Purchase for a Cost of $50,000 to be Funded with 
Capital Improvement Funds 

72-25 Approve Dental Insurance for Non-Exempt/Non-Represented Employees Not 
Currently Enrolled in the Coverage (Department of Public Works including Street 
and Park, Recreation and Cemetery) and Set the 2026 Premiums for Dental 
Insurance 

73-25 Approve Compensatory Time up to 40 Hours for the Non-Exempt/Non-Represented 
Employees Who Currently Do Not have this Benefit (Department of Public Works-
Street and Parks, Recreation and Cemetery). 

74-25 Delete the 90-day Waiting Period Where New Employees Have to Pay 100% of the 
Health Premium so New Employees are Eligible for the Benefit at the Time of Hire 
(update to the Employee Policy Manual) 

Consent Agenda Communications 

10. Department Manager Reports

11. Appointment for Library Board - Carrie Kubacki

New Business 

Resolutions 

75-25 Cost-of-Living Increase of 3% for Non-Represented (Exempt and Non-Exempt) 
Employees and 3.5% for Nine Clerical Employees Effective as of the First Payroll 
of January, 2026 for Exempt Employees and the Second Payroll of January, 2026 
for Non-Exempt Employees 

76-25 Apply A Late Registration Fee of $10 Following the Close of Registrations for City 
of Antigo Recreation Programs 

77-25 Add a Limited Term Employee as a Park, Recreation and Cemetery General 
Laborer for the Time that a Full-Time Employee is Deployed with the United States 
Military (contingent upon approval from the Finance, Personnel & Legislative 
Committee at a meeting held on November 12, 2025) 

78-25 Approve Health Insurance Plan Design Changes Increasing Deductibles and Co-
Payments, Change Premiums, and Change Stop Loss Carrier to SummitRe as of 
January 1, 2026 

79-25 Change an Existing Position within the Park, Recreation and Cemetery Department 
to a Leadman Position (Contingent Upon Approval from the Finance, Personnel & 
Legislative Committee at a Meeting held on November 12, 2025) 

80-25 2026 Budget Adoption including the Enterprise Funds  
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81-25 Increase Ambulance Base Rates for 2026 (Contingent Upon Approval from the 
Finance, Personnel & Legislative Committee at a Meeting held on November 12, 
2025) 

82-25 Change Vision Insurance Provider for Police Department Union Employees and 
Allow Other Employees to Enroll with Payroll Deduction (Contingent Upon 
Approval from the Finance, Personnel & Legislative Committee at a Meeting held 
on November 12, 2025) 

Licenses 

13. Approve Agent Change for Aldi Inc. (Wisconsin) (dba Aldi #97) at 2019 Neva Road
"Class A" Beer/Fermented Malt Beverage and Intoxicating Liquor License ~ New Agent
Brett M. Knispel

Ordinances 

1383B Add a Criminal Investigation Bureau (CIB) Fee to Any Fee that Requires a 
Background Check (to be considered at the December 10, 2025, Council meeting) 

Motions 

14. Request by Weather Warning Siren AdHoc Committee to Solicit Donations During the
Chili Cook-off/Christmas Parade

Miscellaneous Business 

Payment of Bills 

15. Direct Deposits for October 10 and October 24, 2025 Payrolls

16. BMO Bank Accounts Payable Check Nos. 84956-85191

17. Self-Funding Health Insurance Check Nos. 2180-2181

18. Block Grant Revolving Loan Check Nos. 3802-3804

Committee Referrals 
Referral of any matters to committees. No discussion or action may be taken on the referral. 

Closed Session 
Common Council will Convene into Closed Session. 

19. Closed Session: Pursuant to Section 19.85(1)(e), Wisconsin Statutes, and Upon Proper
Motion, the Council will Convene into Closed Session for Deliberating or Negotiating the
Purchase of Public Property, the Investing of Public Funds, or Conducting other Specified
Public Business, Whenever Competitive or Bargaining Reasons Require a Closed Session
to Discuss the information on 737 Fifth Avenue. Upon Completion of Discussion in
Closed Session, Council will Reconvene into Open Session to Act on Matters Discussed, If
Necessary, and Proceed with the Regular Order of Business.
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20. Closed Session: Pursuant to Section 19.85(1)(b), Wisconsin Statutes, and Upon Proper
Motion, the Council will Convene into Closed Session for considering dismissal,
demotion, licensing or discipline of any public employee or person licensed by a board or
commission of the investigation of charges against such person for an appeal of the denial
of an operator's license. Upon Completion of Discussion in Closed Session, Council will
Reconvene into Open Session to Act on Matters Discussed, If Necessary, and Proceed with
the Regular Order of Business.

Adjournment 

Upon reasonable notice, efforts will be made to accommodate disabled individuals through 
appropriate aids and services. For additional information, contact clerk treasurer’s office, 700 
Edison Street, Antigo, Wisconsin 54409. (715) 623-3633 extension 100. Members of and 
possibly a quorum of members of other governmental bodies may be in attendance to gather 
information. Any governmental body other than that specifically referred to above will take no 
action. 

Date Mailed:  November 7, 2025 Thomas C. Bauknecht 
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Origin:   Finance, Personnel & Legislative Committee 

November 12, 2025 

Resolution No. 70-25

Whereas, the City invoices anyone that causes damage to City property for the costs to 
repair and/or replace the damage; and, 

Whereas, the City is not always successful in collecting for the damages especially if the 
person causing the damage does not have insurance; and, 

Whereas, if the amount of damage is high enough, the City will file a small claims action 
against the person but it does not pay to do this if the charges are not large; and, 

Whereas, in reviewing the outstanding accounts receivable there are four that have not 
been collected despite numerous attempts to contact them so writing these off 
would be the next step. 

Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to write off the 
following accounts receivable balances: 

Travis Bowman 8-21-23 $592.48 Damage to City Property 
Saige Corso  5-22-24 $485.16 Guardrail Damage 
Thomas Miller 1-23-24 $220.01 Sign Damage 
Sarah Weber  2-22-24 $104.90 Sign Damage 

Be It Further Resolved, the City will still pursue collection if the opportunity arises. 

    Mayor 

Attest: 

Clerk – Treasurer 
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Origin:   Finance, Personnel, and Legislative Committee 

November 12, 2025 

Resolution No. 71-25

Whereas, Motorola Solutions is no longer supporting the squad video systems installed in four of 
the squad cars and will end support for on-premise servers in 2028 moving customers 
to their cloud-based service; and, 

Whereas, the purchase would include the new squad video systems and switching to the cloud-
based service we will receive Motorola Solutions Command Central Plus service for 
five years that include audio, video and still picture redactions, with transcription 
capabilities; and, 

Whereas, the purchase would migrate our two current squad video storage servers to the cloud-
based solution; and, 

Whereas, the cost of Motorola Solutions upgrade would be: $47,850.00; and, 

Whereas, the cost of removal of our current video systems and installation of the new M500 
systems by Belco would be: $2,150.00; and, 

Whereas, the total cost of the project is $50,000.00  ; and, 

Whereas, the cost of the project would be covered by Capital Improvement funds from the squad 
video fund of $39,505 and a transfer of $10,495.00 from the radar unit fund to the 
squad video fund to cover the entire cost of the project. 

Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to purchase the four 
new Motorola Solutions M500 video systems with an upgrade to the cloud-based 
service which includes Command Central Plus features for $47,850.00 plus removal 
and installation of the systems for an additional $2,150.00 for a total project cost of 
$50,000.00 

Be It Further Resolved, the project would be paid using Capital Improvement funds from the 
squad video fund of $39,505 and a transfer of $10,495.00 from the radar unit fund to 
the squad video fund to cover the entire $50,000.00 cost of the project. 

Mayor 

Attest: 

Clerk – Treasurer 
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Payment Term Upfront Sale Price

Upfront Costs*

$30,349.00

Upfront Subscription Fee

REDACTIVE Annually $900.00

Sub Total: $31,249.00

Payment Term Sale Price Annual Sale Price

Year 2 Subscription Fee

REDACTIVE Annually $900.00 $900.00

Year 3 Subscription Fee

REDACTIVE Annually $900.00 $900.00

Year 4 Subscription Fee

REDACTIVE Annually $900.00 $900.00

Year 5 Subscription Fee

REDACTIVE Annually $900.00 $900.00

Sub Total: $3,600.00

Grand Total System Price (Inclusive of Upfront and Annual Costs) $34,849.00

*Upfront costs include the cost of Hardware, Accessories and Implementation, where applicable.

The Pricing Summary is a breakdown of costs and does not reflect the frequency at which you will be invoiced.
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1REDACTIVE VIDEO AND AUDIO REDACTION SOFTWARE
SOLUTION DESCRIPTION

REDACTIVE is a video and audio redaction tool 
that automatically detects faces, people, 
vehicles, license plates, and small objects. It 
streamlines video redaction and saves time 
while compiling evidence for court, media 
requests, and complying with the Freedom of 
Information Act (FOIA).

Users can select any object in a video and 
REDACTIVE will scan the video for it, allowing 
the user to redact the object before or after the 
selection point, or throughout the entire clip. 
REDACTIVE also simplifies audio muting, letting 
users mute audio with a click and drag of the mouse.

Automated Face Detection

REDACTIVE automatically detects faces, people, vehicles, license plates, and small objects in video 
footage. This allows officers to quickly analyze footage for specific people or things, decreasing time 
spent manually redacting video instead of being in the field.

Intuitive Object Tracking

Officers can track specific individuals or objects throughout the video by selecting them at any point in 
the clip. REDACTIVE will scan forward and backward to find them, allowing officers to expedite the 
process of tracking, censoring, or highlighting certain objects or people throughout footage.

Simple, Selective Audio Muting

With REDACTIVE, distracting noises or an innocent bystander’s voice can be muted simply by 
highlighting the area of the audio track with a click and drag of the mouse. Audio can be muted or 
replaced with an audible tone. 
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1M500 IN-CAR VIDEO SYSTEM SOLUTION DESCRIPTION

The M500 In-Car Video System is the first AI-enabled in-car video solution for law enforcement. It combines 
Motorola’s powerful camera technology with our 
industry-leading digital evidence management software, 
VideoManager, to deliver high-quality digital evidence 
and real-time analytics.

The M500 offers the following benefits:
Delivers exceptionally clear, evidence-grade video, 
from inside and outside the vehicle
The M500 has three high-definition cameras, 
mounted on the front and rear windshield and in the 
cabin. The front camera has a 4K sensor, with an ultra high-definition recording resolution that captures both 
wide-angle and focused video streams. The cabin camera’s infrared illumination allows backseat recording in 
total darkness, and a built-in microphone captures audio in the vehicle during recording.
Works reliably, even in challenging situations
The cameras and processor are small, rugged devices, easily and securely installed where they do not hinder 
any line of sight. They are tamper proof and built to withstand significant impact and severe weather 
conditions. Even if a vehicle is in a serious collision, the Uninterruptible Power Supply automatically kicks in to 
continue capturing evidence for those critical extra seconds.
Protects video data, whether in transit or at rest
The powerful core processor, with a 1 terabyte drive, securely stores all video footage, encrypting the data to 
prevent cyber threats.
Provides users a reliable, easy-to-learn system
Ease of use is at the heart of the M500. The interface is highly intuitive, and any feature can be accessed with 
no more than three touches of the control panel. Users can start a recording manually or program sensors to 
activate a recording when triggered – such as a siren, blue lights, vehicle speed, crash detection, wireless 
microphones, and more. After the recording starts and is categorized, everything is automated, including the 
uploading of footage to the system’s evidence management software, VideoManager. There, recordings are 
easily managed, redacted, organized, and shared with all authorized parties, including first responders, fleet 
managers, investigative officers, supervisors, prosecutors, and legal teams.
Increases efficiency
The system’s software makes it easy to search and analyze video footage, which can save countless hours 
for users and minimize human error.
Promotes trust
By providing a clear record of incidents that occur while officers are on duty, the M500 promotes trust 
between public safety agents and the communities they serve.
Integrates seamlessly with other Motorola technologies
The M500 offers additional benefits when working in conjunction with Motorola’s V700 Body-Worn Camera or 
L5M License Plate Recognition camera and VehicleManager.
- When used with the V700, the M500 in-car video system triggers the V700 to record at the same time.

Officers can focus on the situation at hand, while the cameras – working together as a seamless system –
capture synchronized recording from multiple vantage points. The footage is uploaded to and can be
reviewed on the same system.
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- When used with the L5M, both the LPR camera and the M500 feed their collected license plate data into
Vigilant VehicleManager and display the information on a single interface. Working together, the systems
increase coverage while maintaining ease of use through a shared user interface and database.

The M500 is a reliable and comprehensive mobile video solution that will enhance safety, promote accountability, 
and improve efficiency. It ensures that you always have the critical information needed for smarter, faster 
decisions to help keep officers and the communities they serve safe.
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Belco Vehicle Solutions, LLC

1911 Kutzke Road
Portage, WI  53901 US
+16086350519
belcovs@gmail.com
belcovehiclesolutions.com

Estimate
ADDRESS

Antigo Police Department
840 Clermont St
Antigo, WI  534409

ESTIMATE # 6516
DATE 10/08/2025

ACTIVITY QTY COST AMOUNT

Services
Camera system swap, removing old camera 
system and installing new system

3 650.00 1,950.00

Trip Charge
Drive time for onsite installation and removal

1 200.00 200.00

Thank you for your business TOTAL $2,150.00

Accepted By Accepted Date
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Origin:   Committee of the Whole 

          November 12, 2025 

Resolution No. 72-25

Whereas, the City of Antigo’s Dental Insurance is a self-funded plan which means the City sets 
the premiums for the upcoming year based on the recommendations from the actuaries 
of the insurance company and the claims experience; and, 

Whereas, currently the clerical non-exempt employees and exempt employees have the benefit of 
Dental Insurance as each union was given the opportunity for the coverage when first 
implemented by giving up a 0.05% raise; and, 

Whereas, offering Dental Insurance to the non-represented employees that currently do not have 
this benefit will assist with attracting and retaining employees; and, 

Whereas, the non-represented employees would include the Department of Public Works (Street 
and Parks, Recreation, and Cemetery Departments); and, 

Whereas, the coverage would be the same as current employees with the City paying 100% of 
the cost. 

Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to add the 
Department of Public Works (Street and Parks, Recreation, and Cemetery 
Departments) employees to the Dental Insurance as of January 1, 2026.  

Be It Further Resolved, the coverage will continue with Delta Dental and the premium for the 
employees currently enrolled in Dental Insurance and the new employees will not 
change for 2026 and will be (including the $5.85 administrative fee): 

   Plan Premium 
Family   $ 143.00 
Employee + Spouse    $   78.00 
Employee + Children   $   83.00 
Single   $   42.00 

Mayor 

Attest: 

Clerk – Treasurer 
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Origin:   Committee of the Whole 

November 12, 2025 

Resolution No. 73-25

Whereas, currently the clerical non-exempt, non-represented employees are allowed to accrue 
compensatory time (comp time) for hours worked over 40 in lieu of being paid 
overtime; and, 

Whereas, the Department of Public Works (Streets and Parks, Recreation, and Cemetery) 
employees do not have the option of comp time and and are paid for any overtime; and, 

Whereas, offering comp time allows for additional time off for employees and is a cost savings 
to the City in lieu of paying for overtime; and, 

Whereas, the rules for comp time, as found on page 10 of the employee policy manual and 
below, will apply to the Department of Public Works; and, 

When a non-exempt employee performs overtime work in excess of working forty (40) 
physical hours in a week, the department head may allow the employee to accrue 
compensatory time rather than be paid overtime in the current pay period. Compensatory 
time accrual is not allowed in weeks where any compensatory time is being utilized. If 
compensatory time is allowed to be accrued, it may be accumulated to a maximum of 
forty (40) hours. Compensatory time off may be regenerated if used up to the maximum of 
forty (40) hours. It will not be considered compensatory time accrual if any portion of the 
time is accrued and used in the same week – i.e. working two (2) hours extra on Tuesday 
and leaving two (2) hours early on Friday. This must be approved in advance and will be 
considered a flexible work schedule of the employee’s hours for that week. 
Compensatory time off must have prior approval of the department head or his or her 
designee. 

Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to allow the 
Department of Public Works (Streets and Parks, Recreation, and Cemetery) employees 
to accrue comp time up to a maximum of 40 hours.  

Be It Further Resolved, the rules in the employee manual as noted above will apply to this comp 
time. 

Attest: Mayor 

Clerk – Treasurer 
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Origin:   Committee of the Whole 

November 12, 2025 

Resolution No. 74-25 

Whereas, the current Employee Policy Manual requires non-represented employees to pay the 
entire health insurance premium for the first 90-days of employment; and, 

Whereas, this could be a deterrent to qualified candidates for employment in choosing to work 
for the City of Antigo due to the costly premiums for the first 90 days; and, 

Whereas, by allowing new employees to only pay the 10% of premium, stop loss, and 
administrative fees from the date of employment would be beneficial to the employee 
and be helpful in the hiring process. 

Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to eliminate the 90-
day waiting period to receive the benefit of the 90% payment for premium, stop loss, 
and administrative fees for newly hired non-represented employees. 

Be It Further Resolved, this is effective immediately upon approval and the Employee Policy 
Manual will be updated. 

Mayor 

Attest: 

Clerk – Treasurer 
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1 

City of Antigo 
Street Department 

Memo 
To: Mayor and City Alderpersons 

From: Kirk Packard, Street Commissioner 

Date: November 12, 2025 

Re: October Report 

Its that time of year!  Staff has brought out the sand/salt mix and made it available for City 
residents.  Sand/salt mix is available for all City residents at the Street Department. 
Residents are encouraged to bring buckets and a shovel. 

Curb side residential brush and mulch pick up was originally scheduled for the week of 
October 27th, but because of the amount of leaves still on trees, we postponed it for a week 
and it was held the week of November 3rd.  The brush and mulch pit continues its operations 
on Wednesdays and Saturdays through November 15th. 

The water department has started testing meters.  Per the PSC water meters must be tested 
every 10 years.  Letters have started to go out to residents to gain access to the water meter, 
generally located in the basement. 

Employees have also been working on getting machinery ready for winter use and wrapping 
up any summer/fall projects they had going.  Plow drivers have gone through their routes 
looking for anything that may be an obstruction this winter. 

If you have any questions or comments, please do not hesitate to contact me.  I hope each of 
you have a wonderful Thanksgiving holiday!  Take a moment to celebrate with family and 
friends and remember all the things in which you are grateful.  AND good luck to all hunters, 
hope you have a safe and successful hunt this year!!!!! 
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KYLE RUSTICK 
CAPTAIN 

KRUSTICK@ ANTIGO-CITY .ORG 

840 CLERMONT STREET, ANTIGO WI  54409  PHONE: (715)627-6411  FAX:  (715)627-6433 
WWW.ANTIGO-CITY.ORG 

  DANIEL DULEY
CHIEF OF POLICE

DDULEY@ANTIGO-CITY.ORG

November 4, 2025 

November 2025, Council Report 

October 2025 Antigo Police Department Activities 

From September 1, 2025, to September 30, 2025, the Antigo Police Department had 640 calls for 
service, 137 investigative reports initiated, and 36 arrests.   Officers issued 28 traffic citations, 34 non-
traffic citations.  Numerous other verbal warnings were given for various offenses.  Officers completed 
16 crash investigations. 

Training 

Officer Powell and Officer Fitzpatrick attended the Wisconsin Crisis Negotiators Association 
conference.     Officer Foat attended a Drone training class.     

Community Engagement 

Antigo Police Department participated in the National Prescription Drug Take Back Day.   One officer 
was assigned extra patrol downtown and the area of Sunset Dr for the Halloween Trick or Treat.   

Daniel J. Duley 
Chief of Police 
Antigo Police Department 
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KYLE RUSTICK 
CAPTAIN 

KRUSTICK@ ANTIGO-CITY .ORG 

840 CLERMONT STREET, ANTIGO WI  54409  PHONE: (715)627-6411  FAX:  (715)627-6433 
WWW.ANTIGO-CITY.ORG 

  DANIEL DULEY
CHIEF OF POLICE

DDULEY@ANTIGO-CITY.ORG
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Corey Smith 
Fire Chief 
csmith@antigo-city.org 

City of Antigo Fire Department 

700 Edison Street 
Antigo, Wisconsin 54409 

715-350-7350
www.antigo-city.org/AFD 

To: Mayor Bauknecht and Common Council 

From: Corey Smith, Fire Chief 

Date: November 12, 2025 

Re: November Council Meeting Fire Department Report 

STAFFING 
We are currently working through the onboarding process for three new personnel to fill our final 
openings.  

CALLS & EQUIPMENT 
The call volume through the end of October is 2074 total calls. Ambulance calls continue to comprise 
most of our calls with 1584 total and 1036 in the city. We had 134 fire calls so far in 2025. At this 
time last year our total number of calls was 2048. 

Both Engine 1 and Tower 1 passed annual pump testing in October. Annual maintenance and 
inspection for each truck was also completed thanks to the work of DPW.  

TRAINING & COMMUNITY EVENTS 

October brings the annual Fire Prevention Week activities to AFD. This year we were once again 
able to host all third-grade classes from throughout the city. The students visited the fire station, 
participating in 4 learning stations that taught them about lithium-ion batteries, fire extinguishers, 
firefighting, and a station/truck tour.  

We had three personnel participate in a Certified Driver/Operator course for Aerial trucks here in 
Antigo throughout October. Final testing for the certification will take place in spring.  

I attended the Wisconsin Fire Chiefs Education Association fall conference in Madison as well as 
assisting both Merrill Fire and Wausau Fire with promotional processes this month.  
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We were also able to send a truck to participate in the Fleet Farm touch a truck event on October 
11.  
  
 
Lastly, I’d like to congratulate FF/Paramedic Julianna Bauknecht, who will be completing her 
probationary period later this month! 
 
Thank you, once again for taking time to read this report. As always, my door is open and we 
would love to have you ride along with us! 
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Kaye M. Matucheski 
City of Antigo 
700 Edison Street 
Antigo, WI  54409 
(715)623-3633, ext. 102
kmatucheski@antigo-city.org

Clerk-Treasurer 

Memo 
To: Mayor Bauknecht and Common Council   

From: Kaye M. Matucheski, City Clerk-Treasurer 

Date: November 5, 2025 

Re: November Council Report  

So training and hiring is underway.  As noted last month, Shannon Smith, previously an 
Administrative/Clerical Assistant, is stepping in to the Deputy Clerk-Treasurer role so she is 
training with Jeanne Jensen before her retirement.  We are also currently interviewing a 
replacement for Shannon’s position.  Jeanne is only here for one more month and it seems 
like time is flying by. 

I would like to express my sincere appreciation to Jeanne Jensen for everything she has 
done over the last 28 years for both the office and for keeping me on track.  She is the only 
deputy that I have worked with to this point.  She will have big shoes to fill but I am confident 
that Shannon will be a great asset in her new position.  She is already familiar with keeping 
me on track. 

We are still learning the new agenda system which is taking some time to get used to.  With 
any new software there are things that we like much better than the old software and other 
things that we may not like as much.  Thank you to Shannon for spending so much time 
getting the software set up. 

In a few weeks we will be transferring delinquent utilities and special assessments to the tax 
roll.  We can now enter these right from our office (instead of having to go over to Langlade 
County).  Jamie Smith has been meeting all of the State requirements (notices, penalties, 
etc.) needed to allow this transfer to happen. 

The backpay for the Fire Union is being calculated and will be paid in separate payrolls so 
Melanie Rine, HR Specialist, has added this to her workload.  Starting now until the end of 
January, the HR position has many extra duties for year end and getting the new year 
started. 

We are also working through the issues of changing the bill paying for the Water and 
Wastewater Treatment Plants to my office instead of having Infrastructure Alternatives pay 
them.   This changed with the 2025 contract and there is quite the learning curve for the 
many utility bills those two plants have.  Kerri Schmoll has been diligent in catching when 
duplicate bills may be submitted and getting the invoices paid timely.  This will, hopefully, get 
easier with time. 

That is all for this month but as always, if you have any questions or concerns, please feel 
free to contact me. 
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Building Inspection/ 
Zoning Administration 
Department 

Memo 
  To:       City of Antigo Common Council 
From: Beth McCarthy, Building Inspector/Zoning Administrator  
Date: November 2025 
Re: Building Inspection and Zoning Administration Department General Updates 

Building Permits:      
The Building Inspections Department issued 73 various types of building permits in the month of October and 
completed the required inspections. 

New Construction and Remodeling Projects: 
The Antigo Dollar General is planning to begin construction this year.  They were granted an early start from 
the Wisconsin Department of Safety and Professional Services to begin the footing and foundation work and 
for the installation of the in-floor hydronic heating system.   

Abatement/Code Enforcement:   
Our department addressed 39 ordinance and code violations in the month of October with the help of the City 
of Antigo Police Department and the City of Antigo Street Department.   

Razings and Demolitions:  
The city owned property located at 1035 8th Ave was evaluated for asbestos.  Asbestos was found in parts of 
the house, and the asbestos abatement is scheduled for November 17th, 2025. 

The owner of 1313 Neva Rd has opted to raze his dwelling due to its poor and unsalvageable condition.    

Zoning: 
Recently, the City of Antigo received a Letter of Final Determination (LFD) from the Federal Emergency 
Management Agency (FEMA) notifying the City that updated Flood Insurance Rate Maps (FIRMs) and the 
Flood Insurance Study (FIS) for Langlade County must be adopted into the local floodplain ordinance within six 
months. The City ordinance must be updated and approved by DNR and FEMA no later than March 17, 2026, 
or our community will be suspended from the National Flood Insurance Program (NFIP).  Staff are 
collaborating to update the ordinance to make sure the city is in full compliance with the mandated updates.   

City Owned Buildings:  
Terry has been doing an excellent job of maintaining City Hall.  We had a water pipe leak recently that created 
a water issue near the breakroom water bubbler.  He was able to get it repaired immediately upon discovery 
and was able to preserve the flooring that was affected by the misplaced water.  He has also been maintaining 
interior and exterior doors, locks, replacing light bulbs when needed, and has been maintaining and monitoring 
the heating and cooling system for the building. 

Mary Marchese, the city’s custodian, has been doing a fantastic job of keeping the City Hall and the Street 
Department buildings clean.  She is great at communicating when she needs supplies so we can keep 
cleaning items stocked for her.      
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Administration 
City of Antigo 
700 Edison St. 

Antigo, WI 54409 

Date: November 12, 2025 

To: Common Council 

From: Thomas C. Bauknecht, Mayor 

Subject: Appointment for Library Board 

The following is my appointment to the Library Board: 

Carrie Kubacki 

I respectfully request your approval of this appointment. 

Fiscal Impact:  N/A 

Recommendation:  N/A 

Attachments: 
None 
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Origin:   Committee of the Whole 

November 12, 2025 

Resolution No. 75-25

Whereas, the Common Council reviews the proposed Cost-of-Living Adjustment (COLA) 
for all non-represented staff as part of the annual budget process; and, 

Whereas, the Committee of the Whole at the meeting held on October 15, 2025, was 
presented with a draft of the City’s 2026 budget document including the 
associated budgetary impacts reflecting a wage increase for exempt staff 
(including the City Attorney and Assistant City Attorney) and full-time non-
exempt/non-represented, year-round part-time, and seasonal employees; and, 

Whereas, the 2026 COLA is 3% for most non-represented employees (exempt and non-
exempt) and will be effective on the first payroll of 2026 for exempt and the 
second payroll of 2026 for non-exempt (hours worked in 2025 and 2026; and, 

Whereas, the 2026 COLA for nine non-exempt/non-represented employees (clerical) that 
previously forfeited a .05% raise in order to be eligible for dental insurance will 
receive a 3.5% COLA for 2026 as other non-exempt/non-represented employees 
will now be eligible for dental insurance. 

Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, that a 3% cost-of-
livng increase for most non-represented (exempt and non-exempt including the 
City Attorney and Assistant City Attorney) be effective on the first payroll of 
January, 2026 for exempt employees and the second payroll of January, 2026 for 
non-exempt employees (as hours worked include 2025 and 2026 hours). 

Be It Further Resolved, the nine clerical employees that are currently eligible for dental 
insurance will receive a 3.5% cost-of-living increase effective on the second 
payroll of January, 2026. 

Be It Further Resolved, the funds needed to implement these cost-of-living increases will 
be derived from each Department’s respective fund/wage accounts. 

    Mayor 

Attest: 

Clerk – Treasurer 
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Origin:   Park, Cemetery and Recreation Commission 

November 12, 2025 

Resolution No. 76-25

Whereas, registrations for spring, summer and fall programming open January 1 each year; and, 

Whereas, there has been a trend of last-minute registrations (some after programs have started); 
and, 

Whereas, all interested participants are placed on a team and last minute registrations result in 
additional administrative work and time; and, 

Whereas, applying an additional fee of $10 for anyone registering following the close of 
registrations will incentivize timely registration. 

Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to apply a $10 
additional fee following the close of registration for all programs. 

Mayor 

Attest: 

Clerk – Treasurer 
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Origin:   Finance, Personnel & Legislative Committee 

November 12, 2025 

Resolution No. 77-25

Whereas, the Park, Recreation and Cemetery Department currently has a full-time General 
Laborer deployed for the United States Military; and, 

Whereas, the employee is anticipated to be deployed for just over one year; and, 

Whereas, the recommendation is to create an Limited Term Employee (LTE) Park, Recreation 
and Cemetery Department General Laborer Position; and, 

Whereas, the position would terminate upon return of the full-time employee from deployment; 
and, 

Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to create a LTE 
Park, Recreation and Cemetery Department General Laborer Position. 

Be It Further Resolved, this will not create an additional position within the department, and the 
position will terminate upon return of the full-time employee from deployment with 
the United States Military. 

Mayor 

Attest: 

Clerk – Treasurer 
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Origin:   Committee of the Whole 

          November 12, 2025 

Resolution No. 78-25

Whereas, the City of Antigo’s Health Insurance is a self-funded plan which means the City sets 
the premium for the upcoming year based on the recommendations from the actuaries 
of the third-party administrator, fund balance, and claims experience; and, 

Whereas, the City’s third-party administrator is Aspirus Health Plan and SummitRe is the new 
stop loss carrier with the same $60,000 level of stop loss including prescriptions; and, 

Whereas, Aspirus Health Plan has handled the City’s health insurance very effectively and has 
provided tremendous customer support in addition to large discounts on the medical 
claims; and, 

Whereas, in order to offset rising costs, quotes were obtained from other stop loss carriers and 
the new carrier will be SummitRe with an overall savings of 14.7%; and, 

Whereas, due to the rising costs of health care, the City’s benefit plan will be changing for the 
amount employees are responsible for with changes to the deductibles and co-insurance 
and a lower premium; and, 

Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to approve the 2026 
Health Insurance Benefits with changes as indicated on the attached Summary of Plan 
Changes.  

Be It Further Resolved, to approve the 2026 Health Insurance Premium Rates as follows: 

Plan  Premium-2026 Premium-2025  
Family    $2,398.70    $2,488.26 
Limited Family    $1,579.36    $1,863.98 
Single    $   847.29    $   901.65 

Be It Further Resolved, the City will continue the contract with Aspirus Health Plan as the third-
party administrator and stop loss coverage with SummitRe with the following fees: 

Stop Loss Fees-2026 Fees-2025 

Family and Limited Family  $623.45  $731.11 
Single  $220.22  $258.25 

Administrative Fees 
All Plans  $   59.13 $   56.58 
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Be It Further Resolved, where applicable, employees will continue to pay 10% of all costs and 
the City will pay 90% with COBRA and Retiree enrollees paying 100% of the premium 
and 10% of the stop loss and administrative fees. 

Be It Further Resolved, premiums will be charged to each employee’s respective department 
with a transfer to the Health Insurance Fund. 

Mayor 

Attest: 

Clerk – Treasurer 
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2026 City of Antigo Summary of Changes 1 

SUMMARY OF PLAN CHANGES 
City of Antigo 

PLEASE READ CAREFULLY – THIS NOTIFICATION CONTAINS IMPORTANT 
INFORMATION ABOUT YOUR HEALTH COVERAGE 

We are updating our Summary Plan Description (SPD) to reflect changes to your health insurance coverage.   
With the City of Antigo’s 1.1.26 Health Insurance Renewal, our Summary Plan Description will change as 
follows:  

1. The following benefit changes will be made:

Other Non-Material Changes to clarify Plan Intent: 

2. Hospital Services and Office Visits: Prenatal care benefits have been added, clarifying benefits for prenatal
care beyond or outside of the coverage provided under the “Preventive Health Care Services” section of the
COC.

3. Office Visits: Comprehensive postnatal visits have been added to the list of covered services, clarifying
benefits for postnatal care.

4. Prescription Drugs: Exclusion f. for OTC home testing products has been revised to exempt diabetic supplies,
glucose monitors, and blood and urine test strips for diabetes. These items are covered services.

5. Preventive Care Services: The description of breast cancer screenings for which coverage was not required
under the Affordable Care Act has been revised to follow the most recent USPSTF guidelines.

6. Preventive Contraceptive Methods and Counseling for Women:  Language added to reflect coverage for
condoms for adolescent and adult women when prescribed by a provider.
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2026 City of Antigo Summary of Changes 2 

7. Exclusions: Added certain exceptions to exclusions to reflect state and federal laws, including exceptions for
treatment of gender dysphoria.

8. Definitions: A new definition has been added for “Comprehensive Postnatal Visits.”

Your new Summary Plan Description will be available online within 30 days after your plan’s renewal date. If you 
would prefer to receive a paper copy, please contact Customer Service at 866.631.5404. 

Please note that this is not a complete description of changes. Other changes include updates and clarification 
to existing language without changing the intent or benefit. We encourage you to review the new SPD to ensure 
a complete understanding of your coverage.  
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Origin:   Finance, Personnel & Legislative Committee 

November 12, 2025 

Resolution No. 79-25

Whereas, the Park, Recreation and Cemetery Department has modified operations to oversee the 
community flower program, which includes planting, maintenance, and end of season 
removal; and, 

Whereas, the department also provides weekend and evening staffing ensuring coverage for 
community and private events; and, 

Whereas, the department coordinates with ball organizations and teams to ensure facilities and 
fields are prepared according to team and league schedules; and, 

Whereas, the department maintains 2 ice rinks and a groomed x-country ski trail in the winter; 
and, 

Whereas, upon review of current department operations it is recommended to create a leadman 
position within parks to oversee the duties listed in the attached job description; and, 

Whereas, designating a leadman to directly oversee the listed operations creates distinct 
responsibilities similar to the street department and provides direct support to the 
Working Supervisor, the Director, and the Department. 

Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to create a Leadman 
parks position due to increased designated responsibilities with the lead position filled 
by an existing employee.  

Be It Further Resolved, this will not create an additional position within the department, and the 
increase in wages will be reallocated from budgeted funds. 

Mayor 

Attest: 

Clerk – Treasurer 
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POSITION DESCRIPTION 

Position Title:  DPW Parks Leadman 
Department:  Public Works FLSA Status: Non-Exempt 
Date:  10/2025 Position Status: Regular Full-time 

GENERAL PURPOSE 
Performs supervisory, administrative and professional work in the Park, Recreation and Cemetery Department with 
employees engaged in the repair/maintenance of the parks, facilities, equipment and cemeteries. Also facilitates and 
provides support for various recreation programs and events.  A person in this position is expected to be fully 
engaged in the activities of the Department as both a side-by-side worker and as a supervisor of the assigned staff. 
This position is required to work weekends and evenings as scheduled. 

SUPERVISION RECEIVED 
Works under the direction of the Park, Recreation and Cemetery Director and Working Foreman and is expected to 
work collaboratively and provide assistance to other departments as assigned. 

SUPERVISION EXERCISED 
Exercises supervision over personnel as assigned by the Park, Recreation and Cemetery Director and Working 
Foreman to carry out the daily work of the Park, Recreation and Cemetery Department; serves in an administrative 
capacity in the absence of the Park, Recreation and Cemetery Director and Working Foreman. It is expected that this 
position is to work cooperatively in assisting the Park, Recreation and Cemetery Director and Working Foreman in 
the management of the Department while still making independent decisions to assure the safe completion of tasks.  

ESSENTIAL DUTIES AND RESPONSIBILITIES 
 Maintain prompt, predictable, and regular physical attendance
 Maintain ability to lawfully operate designated motor vehicles at all times that duties are performed
 Maintain ability to travel throughout and enter all different properties in the jurisdiction
 Provide truthful and accurate written and verbal communications
 Maintain relevant certifications
 Primarily responsible for overseeing community flower program field operations and watering crew.
 Primarily responsible for overseeing mowing, mowing equipment and mowing operations.
 Primarily responsible for overseeing ball field maintenance operations.
 Primarily responsible for overseeing ice rinks and x-country ski trail
 Primarily responsible for training, overseeing, and scheduling evening and weekend staff.
 Assign and direct the activities of subordinate personnel to efficiently carry out and complete daily work

orders as they are received.
 Responsible for the daily work activity involved with the repair/maintenance of the parks, facilities,

equipment and cemeteries as directed. Also facilitates and provides support for various recreation programs
and events.

 Responsible for regular inspections of playgrounds, paths, and facilities; notify supervisor(s) of necessary
updates, maintenance, and/or closures.

 Ensures daily operating records/timesheets are properly entered and secured.
 Tracks that all assigned work orders are completed and properly logs status and notifies appropriate staff
 Ensures workplace safety training is conducted and that safety practices are properly implemented within

the department.
 Assigns duties and ensures work is completed in conformance to policies/procedures.
 Is aware of and strives to achieve goals/objectives within assigned areas of work.
 Operates equipment and works with employees in the completion of assigned tasks.
 Promote harmony among workers & maintains discipline; helps to resolve grievances.
 Assists the Park, Recreation and Cemetery Director and Working Foreman in the preparation of the Park,

Recreation and Cemetery budget and helps to administer the adopted budget in assigned areas of
responsibility.

 Adheres applicable laws, codes, regulations, requirements and city policies
 Identify the number of staff, materials and equipment necessary to achieve assignments
 Investigates and reports complaints with recommended solutions to Supervisor(s)

Page 40 of 102



PERIPHERAL DUTIES 
 Exercises supervision and direction for seasonal projects including: restroom/shelter preparations, weed

control, snow & ice removal, maintenance of flower program, seasonal/holiday decorations installation and
removal, program and event set-up, and other duties as required.

 Assists in the development/update of a Park, Recreation and Cemetery Department Comprehensive Plan,
the Capital Improvement Program and other plans involving the Park, Recreation and Cemetery
Department.

 Serve on various employee committees; attend other meetings as assigned
 Perform other related duties as assigned

DESIRED MINIMUM QUALIFICATIONS 
Education and Experience: 

(A) Graduation from high school or GED equivalent; and
(B) Graduation from a 2 year college or vocational education program with an emphasis in grounds/facility

management, landscaping management, construction management, or a closely related field desired; or
(C) Minimum of (4) years previous public works/parks experience or at least (5) years in management; or
(D) Any equivalent combination of education and experience.

SPECIAL REQUIREMENTS – Must possess or have the ability to possess within the one (1) year 
introductory period: 

(A) Possess a valid Wisconsin state driver’s license, CDL – Class A, B/C with air brakes restriction and
tanker (N) endorsement

(B) Must reside within a thirty (30) mile radius of the City limits
(C) Must have completed or be able to attend the Supervisor academy or equivalent.
(D) Attend certified playground safety inspector training, and obtain certification

Necessary Knowledge, Skills and Abilities: 
(A) Considerable knowledge of principles, practices, methods and equipment applicable to municipal

construction; skills in operating tools and equipment.
(B) Ability to plan, organize and supervise daily activities of assigned staff.
(C) Ability to communicate effectively, both verbally and in writing and to carry out instructions
(D) Ability to advise and provide interpretation to others on how to apply policies, procedures and standards to

situations.
(E) Working knowledge of the principles and practices of modern public administration.
(F) Ability to identify and analyze problems; evaluate alternative solutions; and make sound judgments,

especially in stressful situations.
(G) Ability to establish and maintain an effective working relationship with employees, other departments and

the public.
(H) Willingness to meet deadlines as given; ability to think logically and to make decisions.
(I) Ability to perform basic functions of MS Office suite products; ability to utilize computer technology to

access, retrieve, or input information
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TOOLS AND EQUIPMENT USED 
Motorized vehicles and construction equipment; common hand and power tools; telephone; mobile radio or portable 
radio; phone; personal computer including various software; and safety equipment including PPE and testing 
instruments 

PHYSICAL DEMANDS 
The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of the job.  Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 

Hand-eye coordination is necessary to operate computers and various pieces of equipment.  While performing the 
duties of this job, the employee is frequently required to stand, walk, sit, climb, balance, stoop, kneel, crouch, talk, 
hear, and smell. The employee frequently uses hands to finger, handle, feel or operate objects, tools or controls; and 
reach with hands and arms.  The employee may frequently be required to walk over rough terrain. 

The employee must frequently lift and/or move up to 60 pounds.  The employee will be required to slide, roll, push 
or pull on a regular basis up to 140 pounds.  The work will also require sitting and operating a keyboard. Specific 
vision abilities required by this job include close vision, distant vision, color vision, peripheral vision and depth 
perception. 

WORK ENVIRONMENT 
The work environment characteristics described here are representative of those an employee encounters while 
performing the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 

While performing the duties of this job, the employee regularly works in outside weather conditions which may 
become extreme.  The employee frequently works near moving parts and is exposed to wet and/or humid conditions, 
and vibrations.  The employee occasionally works in high precarious places and is occasionally exposed to fumes or 
airborne particles, toxic or caustic chemicals and risk of electrical shock. 

The noise level in the work environment may vary from quiet to loud.  The work may be indoors or outdoors with 
exposure to extreme weather conditions. 

SELECTION GUIDELINES 
Formal application, rating of education and experience; oral interview and reference check; job related tests may be 
required. 

The duties listed above are intended only as illustrations of the various types of work that may be performed.  The 
omission of specific statements of duties does not exclude them from the position if the work is similar, related or a 
logical assignment to the position. 

The job description does not constitute an employment agreement between the employer and employee and is 
subject to change by the employer as the needs of the employer and requirements of the job change. 

Approval: Approval: 
Supervisor Employee 

Effective Date: 
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Origin:   Committee of the Whole 

November 12, 2025 

Resolution No. 80-25

Resolved, By The Common Council, City of Antigo, that the 2026 budget as submitted and 
attached, be and the same is hereby approved, the sum of 

$3,707,578.63        for General Purposes (Allowable Levy Limit) 
$    100,000.00        for Additional Debt Service Purposes (Allowable Under 

   Levy Limit) 

$3,807,578.63 TOTAL 

Be, and is hereby levied against all taxable real property spread upon the tax roll for the tax 
year 2025. 

Be It Further Resolved, the 2026 budgets for the Enterprise Funds (Sanitary Sewer, Storm  
Sewer, Water, and Broadband Utilities) are approved as per the attached cash 
flow budgets.. 

    Mayor 

Attest: 

Clerk – Treasurer 

Page 43 of 102



CITY OF ANTIGO
2026 BUDGET

AS OF BUDGET 2025 PROPOSED
ACCOUNT 30-Oct-25 w/amendments 2026

GENERAL FUND REVENUES
   TAXES 2,147,341.92 2,160,355.00         2,307,728.00         
   SPECIAL ASSESSMENTS 4,810.98 12,300.00              12,300.00 
   INTERGOVERNMENTAL 1,384,910.52 4,353,743.00         4,510,998.00         
   LICENSES AND PERMITS 150,826.08 124,550.00            120,580.00            
   FINES AND PENALTIES 31,630.30 40,000.00              39,000.00 
   PUBLIC CHARGES FOR SERVICE 153,072.25 159,815.33            158,950.00            
   MISCELLANEOUS REVENUE 403,465.10 241,700.00            320,700.00            
   OTHER FINANCING SOURCES 325,441.02 1,128,408.00         705,185.00            
TOTALS--GENERAL FUND REVENUES 4,601,498.17 8,220,871.33         8,175,441.00         

TIF DISTRICT #7--REVENUES
   TAXES (General Property Tax Not Yet Known) 56,710.84 56,709.85              18,112.00 
   INTERGOVERNMENTAL - - 
   MISCELLANEOUS REVENUES - - - 
   OTHER FUNDNG SOURCES - - - 
TOTALS: (to be determined when levies are received) 56,710.84 56,709.85              18,112.00 
TIF DISTRICT #3--REVENUES
   TAXES (General Property Tax Not Yet Known) - - - 
   MISCELLANEOUS REVENUE - - - 
   OTHER FUNDING SOURCES - - - 
TOTALS: (to be determined when levies are received) - - - 

TIF DISTRICT #4--REVENUES
   TAXES (General Property Tax Not Yet Known) 292,362.06 292,359.80            105,020.00            
   INTERGOVERNMENTAL - - 
   MISCELLANEOUS REVENUES 6,758.16 5,000.00 5,000.00 
   OTHER FUNDNG SOURCES - - - 
TOTALS: (to be determined when levies are received) 299,120.22 297,359.80            110,020.00            

TIF DISTRICT #5--REVENUES
   TAXES (General Property Tax Not Yet Known) 108,623.29 108,619.34            11,654.00              
   INTERGOVERNMENTAL - - - 
   MISCELLANEOUS REVENUES 1,176.51 1,000.00 1,000.00 
   OTHER FUNDING SOURCES 200,000.00 200,000.00            200,000.00            
TOTALS: (to be determined when levies are received) 309,799.80 309,619.34            212,654.00            

TIF DISTRICT #6--REVENUES
   TAXES (General Property Tax Not Yet Known) 149,492.96 149,491.53            1,690.00 
   MISCELLANEOUS REVENUE 2,383.35 3,000.00 3,000.00 
   OTHER FUNDING SOURCES - - - 
TOTALS: (to be determined when levies are received) 151,876.31 152,491.53            4,690.00 

SOLID WASTE RESTRICTED--REVENUE
   MISCELLANEOUS REVENUE 810.66 250.00 500.00 
TOTALS: 810.66 250.00 500.00 
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CITY OF ANTIGO
2026 BUDGET

AS OF BUDGET 2025 PROPOSED
ACCOUNT 30-Oct-25 w/amendments 2026

LANDFILL LONG TERM CARE FUND--REVENUE
   MISCELLANEOUS REVENUE 9,224.17 3,000.00 6,000.00 
   OTHER FINANCING SOURCES - 7,000.00 4,000.00 
TOTALS: 9,224.17 10,000.00 10,000.00 

HEALTH INSURANCE--REVENUE
   MISCELLANEOUS REVENUE 235,421.26 293,740.00            212,055.00            
   OTHER FINANCING SOURCES 1,432,366.11 1,996,746.00         2,344,193.00         
TOTALS: 1,667,787.37 2,290,486.00         2,556,248.00         

DENTAL INSURANCE--REVENUE
   MISCELLANEOUS REVENUE 2,808.00 3,000.00 3,900.00 
   OTHER FINANCING SOURCES 21,947.00 30,762.00              55,300.00 
TOTALS: 24,755.00 33,762.00              59,200.00 

OTHER INSURANCE RISKS--REVENUE
   MISCELLANEOUS REVENUE 25,810.54 15,000.00              20,000.00 
TOTALS: 25,810.54 15,000.00              20,000.00 

SOLID WASTE
   INTERGOVERNMENTAL 57,884.16 57,000.00              57,000.00 
   LICENSES AND PERMITS 375.00 400.00 400.00 
   PUBLIC CHARGES FOR SERVICES 82,531.92 85,000.00              85,000.00 
   MISCELLANEOUS REVENUE 7,296.57 3,000.00 4,000.00 
   OTHER FINANCING SOURCES - 10,000.00 10,000.00 
TOTALS: 148,087.65 155,400.00            156,400.00            

DELEGLISE LANDFILL SITE--REVENUES
   OTHER FINANCING SOURCES 6,000.00 5,900.00 6,000.00 
TOTALS: 6,000.00 5,900.00 6,000.00 

SUBTOTAL: 7,301,480.73 11,547,849.85       3,153,824.00         

BLOCK GRANT REVOLVING LOAN
   MISCELLANEOUS REVENUE 120,054.89 181,000.00            82,000.00 
   OTHER FINANCING SOURCES - - 58,200.00 
TOTALS: 120,054.89 181,000.00            140,200.00            

SDWLP LEAD SERVICE LINE PROGRAM
   INTERGOVERNMENTAL 919,762.30 - - 
   OTHER FINANCING SOURCES 701,724.67 - - 
TOTALS: 1,621,486.97 - - 

AMERICAN RESCUE PLAN ACT - ARPA
   INTERGOVERNMENTAL - - - 
   MISCELLANEOUS REVENUE 15,405.87 
TOTALS: 15,405.87 - - 
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CITY OF ANTIGO
2026 BUDGET

AS OF BUDGET 2025 PROPOSED
ACCOUNT 30-Oct-25 w/amendments 2026

CDBG PF CL23-01 EDISON ST
   INTERGOVERNMENTAL 900,000.00 - - 
   PUBLIC CHARGES FOR SERVICE - - - 
TOTALS: 900,000.00 - - 

CDBG PF20-01 5TH AVE 2ND PROJECT
   INTERGOVERNMENTAL - - - 
   PUBLIC CHARGES FOR SERVICE - - - 
TOTALS: - - - 

AMBULANCE--REVENUES
   TAXES 264,135.00 264,135.00            299,006.00            
   INTERGOVERNMENTAL 409,747.50 430,487.00            487,221.00            
   PUBLIC CHARGES FOR SERVICES 1,060,152.97 932,500.00            847,500.00            
   MISCELLANEOUS REVENUE 28,556.66 12,500.00              12,500.00 
   OTHER FINANCING SOURCES - 400,000.00 400,000.00            
TOTALS: 1,762,592.13 2,039,622.00 2,046,227.00         

AMBULANCE REPLACEMENT FUND REVENUES
   MISCELLANEOUS REVENUE 2,646.38 2,000.00 3,000.00 
   OTHER FINANCING SOURCES 50,000.00 50,000.00              50,000.00 
TOTALS: 52,646.38 52,000.00              53,000.00 

AMBULANCE EMS FUNDING ASSISTANCE--REVENUE
   INTERGOVERNMENTAL 80,298.59 6,000.00 6,000.00 
TOTALS: 80,298.59 6,000.00 6,000.00 

HOTEL/MOTEL TAX FUND
   TAXES 125,294.72 140,000.00            150,000.00            
   MISCELLANEOUS REVENUE 4,198.02 2,000.00 5,000.00 
   OTHER FINANCING SOURCES 10,000.00              - 
TOTALS: 129,492.74 152,000.00            155,000.00            

LAW ENFORCEMENT SEIZURE FUND
   MISCELLANEOUS REVENUE - - - 
TOTALS: - - - 

LIBRARY--REVENUES (estimated as Library Board has not approved yet)
   TAXES 306,690.00 306,690.00            306,690.00            
   INTERGOVERNMENTAL 307,040.00 306,690.00            306,690.00            
   PUBLIC CHARGES FOR SERVICES 15,011.40 30,746.99              18,743.69 
   MISCELLANEOUS REVENUE 8,072.80 8,000.00 6,300.00 
   OTHER FINANCING SOURCES - 9,454.43 247.11 
TOTALS: (pending Library Board approval) 636,814.20 661,581.42 638,670.80            
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CITY OF ANTIGO
2026 BUDGET

AS OF BUDGET 2025 PROPOSED
ACCOUNT 30-Oct-25 w/amendments 2026

DEBT SERVICE--REVENUES
   TAXES 289,529.03 289,529.03            242,738.00            
   MISCELLANEOUS REVENUE 7,836.34 - - 
   OTHER FINANCING SOURCES 164,000.00 164,000.00            201,875.00            
TOTALS: 461,365.37 453,529.03            444,613.00            

PUBLIC IMPROVEMENT--REVENUES
   MISCELLANEOUS REVENUE 53,496.58 39,747.00              10,000.00 
   OTHER FINANCING SOURCES 24,407.43 28,000.00              31,000.00 
TOTALS: 77,904.01 67,747.00              41,000.00 

SUBTOTAL: 5,858,061.15 3,613,479.45         3,524,710.80         

CAPITAL EQUIPMENT/IMPROVEMENT FUND
   TAXES 1,111,975.00 1,111,975.00         1,068,972.00         
   INTERGOVERNMENTAL 482,972.00 - - 
   PUBLIC CHARGES FOR SERVICE - 
   MISCELLANEOUS REVENUE 179,390.12 100,000.00            204,610.00            
   OTHER FINANCING SOURCES 1,472,115.83 2,455,322.00         400,000.00            
TOTALS: 3,246,452.95 3,667,297.00         1,673,582.00         

SPECIAL ASSESSMENT FUND
   SPECIAL ASSESSMENTS 100,806.99 21,000.00              2,000.00 
   MISCELLANEOUS REVENUE 2,237.38 5,400.00 2,100.00 
   OTHER FINANCING SOURCES - 29,600.00 53,900.00 
TOTALS: 103,044.37 56,000.00 58,000.00 

CVMIC LIABILITY INSURANCE FUND--REVENUES
   MISCELLANEOUS REVENUE 40,737.00 40,737.00              41,959.00 
   OTHER FINANCING SOURCES 30,000.00              30,000.00 
TOTALS: 40,737.00 70,737.00              71,959.00 

LIBRARY EXPENDABLE TRUST FUND--REVENUES
   MISCELLANEOUS REVENUE 65,667.77 - 
   OTHER FINANCING SOURCES - - 
TOTALS: 65,667.77 - - 

PARK & RECREATION SPECIAL REVENUE
   MISCELLANEOUS REVENUE 21,713.21 - - 
   OTHER FINANCING SOURCES - - 
TOTALS: 21,713.21 - - 
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CITY OF ANTIGO
2026 BUDGET

AS OF BUDGET 2025 PROPOSED
ACCOUNT 30-Oct-25 w/amendments 2026

LAW ENFORCEMENT EXPENDABLE TRUST
   MISCELLANEOUS REVENUE 19,554.14 - - 
   OTHER FINANCING SOURCES - - 
TOTALS: 19,554.14 - - 

FIRE DEPT EXPENDABLE TRUST
   MISCELLANEOUS REVENUE 16,476.20 - - 
TOTALS: 16,476.20 - - 

SANITARY SEWER UTILTY--REVENUES
   OTHER FINANCING SOURCES 320,809.57 - - 
   OPERATING REVENUES 1,830,901.78 1,935,000.00         1,940,000.00         
   OTHER NON OPERATING REVENUES 541,434.77 32,000.00              40,000.00 
TOTALS:  (adopted as cash flow budget) 2,693,146.12 1,967,000.00         1,980,000.00         

WATER UTILTY--REVENUES  
   OPERATING REVENUES 1,713,003.68 2,038,120.00         2,095,620.00         
   OTHER NON OPERATING REVENUES 733,219.58 78,000.00              118,000.00            
TOTALS:  (adopted as cash flow budget) 2,446,223.26 2,116,120.00         2,213,620.00         

STORM WATER UTILITY--REVENUES  
   OPERATING REVENUES 387,769.26 451,300.00            451,500.00            
   OTHER NON OPERATING REVENUES 566,540.98 10,000.00              15,500.00 
TOTALS:  (adopted as cash flow budget) 954,310.24 461,300.00            467,000.00            

BROADBAND UTILITY--REVENUES
   OTHER FINANCING SOURCES - - - 
   OPERATING REVENUES - - 112,400.00            
   OTHER NON OPERATING REVENUES 9,955.68 15,449.00              8,325.00 
TOTALS:  (adopted as cash flow budget) 9,955.68 15,449.00              120,725.00            

GRAND TOTAL REVENUES 22,776,822.82 23,515,232.30       21,438,861.80       
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CITY OF ANTIGO
2026 BUDGET

AS OF BUDGET 2025 PROPOSED
ACCOUNT 30-Oct-25 w/amendments 2026

GENERAL FUND--EXPENDITURES
   GENERAL GOVERNMENT
      CITY COUNCIL 37,275.32 58,722.00              58,722.00 
      LEGAL 122,875.21 146,679.00            147,132.00            
      CODIFICATION OF ORDINANCES 2,651.43 10,000.00              10,000.00 
      LABOR ATTORNEY FEES 82,216.46 106,000.00            60,000.00 
      BANK CHGS/CASH DIFFERENCE 21,199.01 31,500.00              31,500.00 
      MAYOR 22,069.00 29,686.00              30,124.00 
      ADMINISTRATOR 135,274.43 146,897.00            171,377.00            
      CLERK TREASURER 417,739.41 509,604.00            484,388.00            
      ELECTIONS 11,744.71 28,759.00              35,035.00 
      INFORMATION SERVICES 171,362.63 282,926.00            355,958.00            
      SAFETY COORDINATOR 14,604.25 15,329.00              15,990.00 
      ACCOUNTING AND AUDITING 28,903.68 30,500.00              30,500.00 
      CONTRACTUAL ASSESSING SERVICES 37,751.30 44,250.00              44,250.00 
      GENERAL BUILDINGS/CITY HALL 55,926.30 112,447.00            90,147.00 
      TAXES 8,935.50 4,000.00 4,000.00 
      GENERAL INSURANCE 14,076.60 15,287.00              18,403.00 
      CONTINGENT FUND - 37,700.00 40,000.00 
TOTALS: 1,184,605.24 1,610,286.00 1,627,526.00         

   PUBLIC SAFETY
      LAW ENFORCEMENT 1,883,578.66 2,311,188.33         2,426,459.00         
      FIRE PROTECTION 326,767.46 518,658.00            518,107.00            
      BLDG INSPECTOR/ZONING ADMIN 196,477.03 237,513.00            245,170.00            
      DEMOLITION OF BUILDINGS 173,326.00 296,980.00            50,000.00 
TOTALS: 2,580,149.15 3,364,339.33         3,239,736.00         

   PUBLIC WORKS
      FLOOD CONTROL & DAM MAINTENANCE 17,064.59 19,101.00              10,119.00 
      STREET COMMISSIONER 149,533.19 181,677.00            188,266.00            
      DIRECTOR OF PUBLIC WORKS 207,105.14 194,674.00            196,950.00            
      STREET SHOP OPERATIONS 179,703.13 258,772.00            263,258.00            
      STREET MACHINERY OPERATIONS 204,514.76 310,674.00            310,882.00            
      STREET MAINTENANCE 344,189.90 378,228.16            361,250.00            
      STREET CONSTRUCTION OUTLAY - - - 
      SNOW & ICE CONTROL 143,892.53 255,848.00            259,736.00            
      TREE & BRUSH CONTROL 67,647.31 54,889.00              66,168.00 
      WEED CONTROL 17,300.83 19,110.00              19,989.00 
      STREET SIGNS & MARKINGS 120,236.24 135,602.00            153,994.00            
      BRIDGES 7,299.88 8,327.00 4,022.00 
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CITY OF ANTIGO
2026 BUDGET

AS OF BUDGET 2025 PROPOSED
ACCOUNT 30-Oct-25 w/amendments 2026

 
      ALLEYS & BOULEVARDS 37,079.34             41,974.00              55,915.00              
      STREET LIGHTING 104,727.61           158,750.00            158,750.00            
      PARKING LOTS 28,184.89             41,764.00              37,515.00              
      STREET DEPARTMENT OUTSIDE LABOR 19,082.24             34,580.00              44,318.00              
      STREET DEPARTMENT OTHER DEPT LABOR 4,906.29               16,027.00              9,753.00                
      SPRING CLEAN UP 27,251.81             33,583.00              34,843.00              
      CELEBRATIONS 18,299.11             31,274.00              37,271.00              
TOTALS: 1,698,018.79        2,174,854.16         2,212,999.00         

   HEALTH & HUMAN SERVICES
      ANIMAL POUND -                        -                        -                         
      CEMETERIES 29,360.38             69,084.00              61,987.00              
TOTALS: 29,360.38             69,084.00              61,987.00              

   CULTURE, RECREATION & EDUCATION
      PARKS & PLAYGROUNDS 298,473.26           318,082.00            378,895.00            
      BALL PARKS 19,541.55             49,453.00              18,243.00              
      PARKS & RECREATION ADMINISTRATION 148,012.44           168,138.00            170,639.00            
      RECREATION PROGRAMS 13,182.62             9,300.00                11,300.00              
      PC&R OFFICE AND SHOP 25,940.85             48,997.00              34,061.00              
      PC&R MACHINERY OPERATIONS 28,632.17             50,556.00              53,414.00              
      PC&R OTHER DEPT LABOR 309.65                  -                        -                         
      SPLASH PAD 10,112.33             15,381.00              12,201.00              
      PARKS SNOW & ICE 18,089.19             42,507.00              41,117.00              
      ICE SKATING RINKS 3,387.77               10,697.00              17,212.00              
      PC&R SKATE PARK -                        500.00                   500.00                   
      PC&R CAMPGROUND 13,484.37             11,900.00              11,900.00              
TOTALS: 579,166.20           725,511.00            749,482.00            

   CONSERVATION & DEVELOPMENT
      ECONOMIC DEVELOPMENT 67,975.12             85,000.00              85,000.00              
      DONATIONS--CLUBS/NON-PROFIT 41,500.00             66,500.00              71,500.00              
      FORESTRY 27,495.00             24,916.00              25,775.00              
TOTALS: 136,970.12           176,416.00            182,275.00            

   EMPLOYEE BENEFITS
      WELFIT PARTICIPATION FEE 2,599.72               2,000.00                3,000.00                
      EMPLOYMENT PRACTICES LIABILITY 4,585.47               5,343.00                9,229.00                
      UNEMPLOYMENT COMP ASSESSMENT -                        -                        -                         
      125 PLAN -                        -                        -                         
      SEVERENCE RESERVE -                        93,037.84              89,207.00              
TOTALS: 7,185.19               100,380.84            101,436.00            

   SPECIAL REVENUES
      TRANSFER TO LIBRARY FUND -                        -                        -                         

TOTALS: -                        -                        -                         

SUBTOTAL GENERAL FUND EXPENDITURES 6,215,455.07        8,220,871.33         8,175,441.00         
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CITY OF ANTIGO
2026 BUDGET

AS OF BUDGET 2025 PROPOSED
ACCOUNT 30-Oct-25 w/amendments 2026

TIF DISTRICT #7--EXPENDITURES
      SPECIAL REVENUES 50,676.29 50,670.00              92,545.00 
TOTALS: 50,676.29 50,670.00              92,545.00 
TIF DISTRICT #3--EXPENDITURES
      SPECIAL REVENUES - - - 
      CAPITAL PROJECTS - - - 
TOTALS: - - - 

TIF DISTRICT #4--EXPENDITURES
      SPECIAL REVENUES 414,676.29 414,670.00            310,670.00            
TOTALS: 414,676.29 414,670.00            310,670.00            

TIF DISTRICT #5--EXPENDITURES
      SPECIAL REVENUES 200,676.29 200,670.00            200,670.00            
TOTALS: 200,676.29 200,670.00            200,670.00            

TIF DISTRICT #6--EXPENDITURES
      SPECIAL REVENUES 200,676.29 200,670.00            200,670.00            
TOTALS: 200,676.29 200,670.00            200,670.00            

LANDFILL LONG TERM CARE
      TRANSFER TO LANDFILL - 10,000.00 10,000.00 
TOTALS: - 10,000.00 10,000.00 

HEALTH INSURANCE--EXPENDITURES
   SPECIAL REVENUES 1,712,164.78 2,173,500.00         2,136,150.00         
TOTALS: 1,712,164.78 2,173,500.00         2,136,150.00         

DENTAL INSURANCE--EXPENDITURES
   SPECIAL REVENUES 13,485.80 31,800.00              43,000.00 
TOTALS: 13,485.80 31,800.00              43,000.00 

SOLID WASTE
   SANITARY LANDFILL 19,014.64 19,674.00              20,200.00 
   BALEFILL LANDFILL 9,473.04 7,500.00 7,500.00 
   DEMOLITION LANDFILL 642.91 1,500.00 1,500.00 
   NEW DEMOLITION LANDFILL 37,938.27 41,000.00              41,000.00 
   RECYCLING 23,246.42 41,188.00              36,034.00 
TOTALS: 90,315.28 110,862.00            106,234.00            

DELEGLISE LANDFILL SITE--EXPENDITURES
   LONG TERM CARE 1,176.59 4,000.00 6,000.00 
TOTALS: 1,176.59 4,000.00 6,000.00 

BLOCK GRANT REVOLVING LOAN--EXPENDITURES 
   SPECIAL REVENUE 177,107.72 180,250.00            140,200.00            
TOTALS: 177,107.72 180,250.00            140,200.00            
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CITY OF ANTIGO
2026 BUDGET

AS OF BUDGET 2025 PROPOSED
ACCOUNT 30-Oct-25 w/amendments 2026

 

SDWLP LEAD SERVICE LINE PROGRAM
   SPECIAL REVENUE 1,138,364.50        -                        -                         
TOTALS: 1,138,364.50        -                        -                         

AMERICAN RESCUE PLAN - ARPA
   SPECIAL REVENUE -                        -                        -                         
TOTALS: -                        -                        -                         

CDBG PF CL23-01 EDISON ST
   SPECIAL REVENUE 900,000.00           -                        -                         
TOTALS: 900,000.00           -                        -                         

CDBG PF 20-01 5TH AVE
   SPECIAL REVENUE -                        -                        -                         
TOTALS: -                        -                        -                         
SUBTOTAL: 11,114,774.90      11,597,963.33       11,421,580.00       

AMBULANCE EXPENDITURES
   SPECIAL REVENUE 1,360,843.29        2,039,621.00         2,046,227.00         
TOTALS: 1,360,843.29        2,039,621.00         2,046,227.00         

AMBULANCE REPLACEMENT--EXPENDITURES
   SPECIAL REVENUE -                        -                        -                         
TOTALS: -                        -                        -                         

AMBULANCE EMS FUNDING ASSISTANCE--EXPENDITURES
   SPECIAL REVENUE -                        6,000.00                6,000.00                
TOTALS: -                        6,000.00                6,000.00                

HOTEL/MOTEL TAX FUND
   SPECIAL REVENUE 147,469.98           152,000.00            155,000.00            
TOTALS: 147,469.98           152,000.00            155,000.00            

LIBRARY
   SPECIAL REVENUES 470,143.08           661,581.42            638,670.80            
TOTALS: (pending Library Board approval) 470,143.08           661,581.42            638,670.80            

LAW ENFORCEMENT SEIZURE FUND
   SPECIAL REVENUES -                        -                         
TOTALS: -                        -                        -                         
DEBT SERVICE EXPENDITURES
      TRANSFER TO SEWER FUND -                        27,299.53              -                         
      OTHER DEBT ISSUE EXPENSE -                        -                        -                         
      PRIN 5TH AVE/TIF 7/CLERMONT ST 245,850.00           245,850.00            245,850.00            
      PRIN REF ANTIGO HOLDINGS/FALLON/DUFFEK -                        -                        -                         
      PRIN 06 TIF 4 100,000.00           100,000.00            100,000.00            
      PRIN PROJECTS-STREET/STRM CWF 23,568.45             23,779.00              
      INTEREST 5TH AVE/TIF 7/CLERMONT ST 34,419.00             66,379.50              61,463.00              
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CITY OF ANTIGO
2026 BUDGET

AS OF BUDGET 2025 PROPOSED
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      INTEREST REF ANTIGO HOLDINGS/FALLON/DUFF -                        -                        -                         
      INT 06 TIF 4 8,000.00               14,000.00              10,000.00              
      INTEREST PROJECTS-STREET/STRM CWF 1,918.04               -                        3,521.00                
TOTALS: 413,755.49           453,529.03            444,613.00            

PUBLIC IMPROVEMENT--EXPENDITURES
      CAPITAL PROJECTS 17,461.26             36,500.00              33,000.00              
TOTALS: 17,461.26             36,500.00              33,000.00              

CAPITAL EQUIP/IMPROVEMENT FUND
   CAPITAL EQUIPMENT
      CAP. EQPT. - ELECTIONS -                        -                        
      LAW ENFORCEMENT 107,179.81           376,264.00            107,000.00            
      FIRE DEPARTMENT 6,660.25               343,468.00            44,082.00              
      DIRECTOR OF PUBLIC WORKS -                        77,720.00              10,000.00              
      STREET DEPT-1 TON TRUCKS 61,904.50              30,000.00              
      STREET DEPT-HEAVY TRUCKS 112,560.50           180,538.50            75,000.00              
      STREET DEPT-GRADERS/LOADERS 132,576.00            75,000.00              
      STREET DEPT-SNOW REMOVAL EQUIP 34,342.00              18,000.00              
      STREET DEPT-MTC & CONSTR EQUIP 14,327.87             46,934.00              10,000.00              
      STREET DEPT-BITUMINOUS EQUIP 56,100.00              10,000.00              
      STREET DEPT-CHIPPER 45,000.00              10,000.00              
      STREET DEPT-SKIDSTR/BLKTP PLNR 80,170.00             83,000.00              2,500.00                
      STREET DEPT-UTILITY EQUIP 14,413.82             75,128.00              20,500.00              
      PCR DEPARTMENT -                        20,000.00              20,000.00              
      PCR MACHINERY 69,545.26             177,600.00            139,000.00            
      GENERAL CITY 12,600.00             72,900.00              5,000.00                
      TECHNOLOGY PLAN -                        60,718.00              19,000.00              

   CAPITAL IMPROVEMENTS  
      TENTH AVE PROJ 34,125.22             
      FIFTH AVE PROJECT 2 -                        
      FIFTH AVE PROJECT 1 -                        
      GENERAL CITY 76,820.00             100,000.00            55,000.00              
      LAW ENFORCEMENT -                        -                        -                         
      FIRE DEPARTMENT -                        -                        -                         
      LIBRARY -                        -                        -                         
      STREET CONSTRUCTION 1,476,532.78        220,000.00            275,000.00            
      CURB & GUTTER 23,567.02             
      SIDEWALKS -                        183,000.00            -                         
      ENGINEERING -                        -                        -                         
      DRIVEWAYS -                         
      PARKING LOTS 10,000.00             70,977.00              35,000.00              
      STREET LIGHTING -                        68,658.00              20,000.00              
      BRIDGES 4,946.93               -                        -                         
      FAUST DAM 31,695.00             -                        10,000.00              
      STREET-CLERMONT/7TH AVE PROJ 172.45                  
      STREET SHOP (66,268.70)            382,004.00            122,000.00            
      CEMETERIES 1,588.00               10,000.00              8,000.00                
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      ELMWOOD CEMETERY - - - 
      RESTROOM/WARMING FAC - - - 
      PARKS & PLAYGROUNDS 189,355.92 214,785.00            153,500.00            
      SLED HILL/SKATE PARK - 50,000.00 - 
      FORESTRY - 3,500.00 - 
      HWY 45 PROJECT 11,459.32 - - 
      AERIAL MAPPING/ORTHO 10,200.00 20,000.00 - 
      TRANSFER TO GENERAL FUND - - 
      TRANSFER TO STORM WATER FUND 549,097.51 - - 
      TRANSFER TO SEWER FUND 320,809.57 
      TRANSFER TO WATER FUND 29,993.91 
      CONTRACTUAL SERVICES - RLF CLOSE - - - 
      CLOSE PROJECTS W/COUNTY - - - 
TOTALS: 3,121,552.44 3,167,117.00         1,273,582.00         

SPECIAL ASSESSMENT FUND EXPENDITURES
      IMPROVEMENTS 24,749.75 56,000.00              58,000.00 
TOTALS: 24,749.75 56,000.00              58,000.00 

CVMIC LIABILITY INSURANCE FUND EXPENDITURES
      LIABILITY INSURANCE PREMIUM 40,737.00 40,737.00              41,959.00 
      OUTSIDE LEGAL SERVICES 8,405.00 5,000.00 5,000.00 
      LOSSES--LIABILITY CLAIMS 13,123.77 25,000.00              25,000.00 
TOTALS 62,265.77 70,737.00              71,959.00 

LIBRARY EXPENDABLE TRUST FUND
     SPECIAL REVENUE 26,765.19 - 
TOTALS: 26,765.19 - - 

PARK & RECREATION EXPENDABLE TRUST FUND
     SPECIAL REVENUE 20,857.54 - - 
TOTALS: 20,857.54 - - 

LAW ENFORCEMENT EXPENDABLE TRUST
      SPECIAL REVENUE 3,292.79 - 
TOTALS: 3,292.79 - - 

FIRE DEPT EXPENDABLE TRUST FUND
      SPECIAL REVENUE 9,958.42 - - 
TOTALS: 9,958.42 - - 

SANITARY SEWER UTILITY EXPENDITURES 
      PLANT OPERATION EXPENSES 381,944.21 857,487.00            548,500.00            
      MAINTENANCE  368,468.64 243,239.00            480,486.00            
      CUSTOMER ACCOUNTING EXPENSES 68,900.05             85,094.00              89,623.00 
      ADMIN & GENERAL EXPENSES 89,039.42             85,523.00              112,444.00            
      COSTS JOBBING/CONTRACT WORK (625.00) - - 
      OTHER NON-OPERATING EXPENSES 304,501.75           413,829.58            416,582.00            
TOTALS:  (adopted as cash flow budget) 1,212,229.07 1,685,172.58         1,647,635.00         
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2026 BUDGET

AS OF BUDGET 2025 PROPOSED
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WATER UTILITY EXPENDITURES  
      SOURCE OF SUPPLY EXPENSES 27,818.73 - 37,700.00 
      PUMPING EXPENSE 1,913.76 - 2,500.00 
      WATER TREATMENT EXPENSES 166,236.65 13,405.00              180,469.00 
      TRANS & DIST EXPENSES 351,258.30 458,635.00            466,102.00 
      CUSTOMER ACCOUNTING EXPENSES 78,506.98 110,050.00            115,674.00 
      ADMIN & GENERAL EXPENSES 433,112.72 770,317.00            585,092.00 
      NON-OPERATING EXPENSES 208,800.00 278,400.00            278,400.00 
      OTHER NON-OPERATING EXPENSES 50,109.09 97,453.20              98,170.00 
TOTALS: (adopted as cash flow budget) 1,317,756.23 1,728,260.20         1,764,107.00         

Page 12

Page 55 of 102



CITY OF ANTIGO
2026 BUDGET

AS OF BUDGET 2025 PROPOSED
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STORM WATER UTILITY  
      TRANS & DIST EXPENSES 211,085.37 247,796.00            221,106.00            
      CUSTOMER ACCOUNTING EXPENSES 13,104.82 14,433.00              18,005.00 
      ADMIN & GENERAL EXPENSES 19,357.75 24,710.00              29,592.00 
      OTHER NON-OPERATING EXPENSES 2,331.00 4,495.50 4,163.00 
      OPERATING NON-REGULATORY EXPENSES - - 
TOTALS: (adopted as cash flow budget) 245,878.94 291,434.50            272,866.00            

BROADBAND UTILITY 
      ADMIN & GENERAL EXPENSES - 750.00 750.00 
      OTHER NON-OPERATING EXPENSES - 15,938.00 
     OPERATING NON-REGULATORY EXPENSE - - - 
TOTALS:  (adopted as cash flow budget) - 16,688.00 750.00 

GRAND TOTAL EXPENDITURES 19,569,754.14 21,962,604.06       19,833,989.80       
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ANTIGO SANITARY SEWER DEPARTMENT
2026 CASH FLOW BUDGET

Revenue from Sales $1,940,000
Other Revenue $40,000
Operating Expenditures (including depreciation) ($1,647,635)
    Less Depreciation $357,048
Debt Service Principal Payments ($44,724)
Payment into Plant Replacement ($64,064)
Capital Improvements (not plant replacement) ($481,250)
-CIP expenditures will be dependent on cash flow

Total Projected Operating Activity $99,375
Less Fund Balance Applied $0

TOTAL PROJECTED 2026 CASH FLOW $99,375

Projected 2026 Capital Improvements funded by $288,750
    plant replacement
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ANTIGO WATER DEPARTMENT
2026 CASH FLOW BUDGET

Revenue from Sales $2,095,620
Other Revenue $118,000
Operating Expenditures (including depreciation) ($1,764,107)
    Less Depreciation $98,400
Debt Service Principal Payments ($251,472)
Payment into Plant Replacement Account ($70,000)
Capital Improvements (not plant replacement) ($240,000)
-CIP expenditures will be dependent on cash flow

Total Projected Operating Activity ($13,559)
Less Fund Balance Applied $13,904

TOTAL PROJECTED 2026 CASH FLOW $345

Projected 2026 Capital Improvements funded by
    plant replacement $105,000
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ANTIGO STORM WATER
2026 CASH FLOW BUDGET

Revenue from Sales $451,500
Other Revenue $15,500
Operating Expenditures (including depreciation) ($272,866)
    Less Depreciation $0
Debt Service Principal Payments ($16,650)
Capital Improvements ($75,000)
-CIP expenditures will be dependent on cash flow

Total Projected Operating Activity $102,484
Less Fund Balance Applied $0

TOTAL PROJECTED 2026 CASH FLOW $102,484

* includes projected 4% rate increase
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ANTIGO BROADBAND 
2026 CASH FLOW BUDGET

Revenue from Sales $0
Other Revenue $120,725
Operating Expenditures ($750)
Debt Service Principal Payments $0
Capital Improvements  $0

Total Projected Operating Activity $119,975

*Fund Balance From Previous Debt Service Payments $0

TOTAL PROJECTED 2026 CASH FLOW $119,975

There are no longer debt service payments for Broadband.
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Origin:   Finance, Personnel, and Legislative 

November 12, 2025 

Resolution No. 81-25

Whereas, the City of Antigo Fire Department wishes to stay current with ambulance rates for the 
communities it serves by increasing the base rates, interfacility base rates, and mileage; 
and, 

Whereas, the Resident and Non-Resident, Interfacility and Mileage Rate will increase 5% to 
follow the industry standard; and, 

Whereas, the State of Wisconsin recently signed into law 2025 Wisconsin Act 36; and, 

Whereas, Act 36 increases reimbursement rates for “ambulance response and treatment, not 
transport” to $175; and, 

Whereas, the City of Antigo Fire Department wishes to add a $175 fee for treat and no transport 
calls; and, 

Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to add a $175 treat 
and no transport fee to the rate schedule and to accept the 5% increase in Resident and 
Non-Resident base rate, interfacility base rate and mileage for the ambulance service 
effective January 1, 2026.  

Mayor 

Attest: 

Clerk – Treasurer 

Page 61 of 102



Origin:   Finance, Personnel & Legislative Committee 

November 12, 2025 

Resolution No. 82-25

Whereas, the current Police Department Union Contract provides vision insurance with the 
employee paying 20% and the City paying 80%; and, 

Whereas, the provider was National Vision Administrators (NVA) through The Labor 
Association of Wisconsin which has disbanded so a new provider is required; and, 

Whereas, Tomar Company Agency has taken over the NVA program so the City will need to 
contract with them to provide the coverage; and, 

Whereas, the previous vision insurance allowed other employees to enroll in the coverage and 
pay 100% of the premium directly to them but the new insurance provider requires the 
payment by payroll deduction; and, 

Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to contract with 
Tomar for the NVA Vision Insurance for the Police Department Union Employees 
with Option 1 Coverage and the monthly premiums of:  

Employee Only $  6.90 
Empoyee + Spouse  $13.81 
Emplloyee + Child(ren) $22.09 
Employee + Family  $25.54 

Be It Further Resolved, other employees be allowed to enroll in the Vision Insurance and would 
pay 100% of the premium through payroll deduction. 

Mayor 

Attest: 

Clerk – Treasurer 
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