
 

 

CITY OF ANTIGO 

COMMITTEE OF THE WHOLE MEETING 

COUNCIL CHAMBERS 

CITY HALL, 700 EDISON STREET 

Wednesday, October 14, 2020 

6:15 PM 

Committee of the Whole Meeting will Immediately Follow the Council Meeting but NOT Earlier than 6:15 

pm 

Call to Order 

Discussion and Action May Occur on Any of the Following Agenda Items 

1. Request for Proposals Related to Potential Housing Development on a City-Owned 8.25 Acre Parcel Along Hogan 
Street North of the Remington Detention Pond (approved by City Plan Commission on October 6, 2020)  

2. Mayor Authorization for Vacation Time Payout to Employees for Special Circumstances  

3. 2021 Budget Update for Additional Information Received Since September Meeting  

Any Other Matters Authorized by Law to be Discussed 

Adjournment 

The Public is Invited to Participate by Phone.  Please Call 715-623-3633 ext 100 During Regular Business 

Hours for Dial In Instructions 

 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact Jaime Horswill, 700 Edison Street, Antigo, Wisconsin 54409.  (715) 623-
3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be in 
attendance to gather information. Any governmental body other than that specifically referred to above will take no 
action. 

 
DATE MAILED: October 08,2020  BILL BRANDT 
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To: Mayor and City Council 

From: Bill Brandt, Mayor 

Date: October 14, 2020 

Re: 
Mayor Authorization for Vacation Time Payout to Employees for Special 

Circumstances 

 

There is currently a policy that exempt employees qualified for six weeks of vacation per the 

employee manual can be paid out for one week if it is not used by the end of their anniversary 

date.  However, there have been circumstances this year that have hindered employees using 

vacation time. Two examples are:  

For the first part of the year, the Deputy Clerk-Treasurer had to process payroll due to a 

vacancy in the Human Resource Specialist position.  She then had to train the new employee.  

Because of the time sensitivity of this work, she was not able to use many days. 

Now, the Deputy Clerk-Treasurer and Clerk-Treasurer/Finance Director have had to cancel 

several days of vacation because of the absences of others due to COVID-19.  Both are having 

to do other duties in addition to their own to get the necessary work done so they are not able to 

be away from the office. 

Carrying over vacation time is not feasible as that just compounds the amount of time that 

needs to be used the following year.  

I am requesting the authority to approve additional vacation pay outs such as the two above, 

that may be needed only for special circumstances. These payouts would eliminate the need to 

carry over any vacation time.  Any payouts would be funded from the applicable department’s 

operating budget.   
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To: Mayor and City Council 

From: Kaye Matucheski, Clerk/Treasurer 

Date: October 14, 2020 

Re: 2021 Budget Update for Additional Information Received Since September Meeting 

 

As of today, I have not received the 2021 Health Insurance Stop Loss numbers but I am working 

on trying to get these by the the Committee of the Whole meeting.  I will update you at that time. 

I have received the estimated State Shared Revenue, Video Service Provider Aid, General 

Transportation Aids, Exempt Computer Aid, and Expenditure Restraint Payment recently.  

There were a few changes from what was budgeted but overall these will not cause the levy 

amount to change. 

The final estimate for the Worker’s Compensation Insurance was received and I was able to 

decrease the budgeted amount over all funds by about $22,000.  This will give us some leeway 

for the health insurance. 

Overall, the levy amounts are not going to change with any of the above, as there is room within 

the fund balance applied amount to adjust if needed. 

I do not have the assessed value yet but I hope that I receive this from the State before the 

meeting to update the mill rate. 

If approved at this meeting, the budget will need to be published in the paper and a public 

hearing and final adoption will be on November 11, 2020. 

There have been no questions regarding the budget as far as I am aware.  However, if there are 

any questions, please feel free to contact the department manager or me. 
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