
 

 

CITY OF ANTIGO 

COMMITTEE OF THE WHOLE MEETING 

COUNCIL CHAMBERS 

CITY HALL, 700 EDISON STREET 

Wednesday, October 13, 2021 

6:30 PM 

Call to Order 

Discussion and Action May Occur on the Following Agenda Items: 

1. 2022 Budget Revisions and Approval to Move Budget to a Public Hearing and Adoption on November 10, 2022  

Any Other Matters Authorized by Law to be Considered 

Adjournment 

 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact Jaime Horswill, 700 Edison Street, Antigo, Wisconsin 54409.  (715) 623-
3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be in 
attendance to gather information. Any governmental body other than that specifically referred to above will take no 
action. 
 
DATE MAILED: October 08,2021  BILL BRANDT 

 



 

 

To: Mayor and City Council 

From: Kaye Matucheski, Clerk/Treasurer 

Date: October 13, 2021 

Re: 
2022 Budget Revisions and Approval to Move Budget to a Public Hearing and 

Adoption on November 10, 2022 

 

There have been some changes to the 2022 budget since it was presented at the September 8th 

Committee of the Whole meeting.  The detail that was provided in September will not be 

updated for you.  However, I have provided an updated Levy Recap Worksheet showing the 

changes but also showing the mill rate is still only tentatively increased by 7.5 cents.  We have 

not received the new assessed value yet so I anticipate this increase will go down. 

Also included is an updated copy of the Estimated Budget for Expenditures by Function Area to 

show where changes were made.  In addition, there is an updated Capital Equipment/ 

Improvement worksheet and Cash Flow budgets for the Utilities for your review. 

The major changes that were made in the last month include: 

 An increase to the 2022 State Transportation Aid revenue as provided by the Wisconsin 

Department of Transportation of approximately $60,000. 

 An update to the CIP numbers based on more concrete information being received. 

 Small adjustments in some departments where some estimated numbers are now 

known numbers or where Council approved changes. 

 The largest impact is the Health Insurance Premiums and Stop Loss Rates.  We 

received those numbers this past week and they were higher than I anticipated when I 

estimated in August.  This is due to the amount and type of health insurance claims 

recently and this past year.  I was unaware of a few situations that have caused this 

increase.  There needed to be an adjustment due to a Stop Loss Laser that is being 

applied for a medical claim which means the City may have to pay more out of pocket.  I 

cannot go into more detail because of the Health Insurance Accountability and Portability 

Act (HIPAA).  

o In addition to an increase in the premium and stop loss fees, approximately 

$140,000 will be taken from the Health Insurance Fund reserve.  The reserve will 

be able to absorb this for 2022 and hopefully the situations will improve and there 

will not be a need for this in future years. 

These are the major changes to the budget but again as I had mentioned the most the City’s 

mill rate will increase is 7.5450 cents but I expect it to be lower when the assessed value is 

received. 

If there are any questions before the meeting, please feel free to contact me. 
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