
CITY OF ANTIGO 

COMMITTTEE OF THE WHOLE 

MINUTES OF MEETING HELD 

SEPTEMBER 14, 2016 

Committee of the Whole of the City of Antigo met in Regular Meeting on the above date at 6:30 

PM in the Council Chambers, City Hall, Mayor Bill Brandt presiding. 

 

1. Meeting will begin immediately following the meeting of the Common Council but no earlier 
than 6:30 p.m.  

Roll Call 

Attendee Name Title Status Arrived 

Joe Kapusta Ward 1 Excused  

Jim Darling Ward 2 Present  

Tim Kassis Ward 3 Present  

Tom Bauknecht Ward 4 Present  

Carol Feller Gottard Ward 5 Present  

Red Turney Ward 6 Present  

Glenn Bugni Ward 7 Excused  

Reinhardt Balcerzak Ward 8  Present  

Dan Bauknecht Ward 9 Excused  
 

Department Managers in attendance were:  Mark Desotell, Director of Administrative Services; 

Kaye Matucheski, Clerk-Treasurer; Eric Roller, Police Chief/Public Safety Director; Robert 

Piskula, Street Commissioner; James Pike, Communication and Technology Supervisor; Jon 

Petroskey, Fire Chief; Roger Musolff, Building Inspector/Zoning Administrator; Charley 

Brinkmeier, Land Surveyor/Project Manager; and Sarah Repp, Parks, Recreation, and 

Cemetery Supervisor. 

Others in attendance were:  Michael Winter, City Attorney; Jeanne Jensen, Deputy Clerk-
Treasurer; Amy Lynch, Human Resource Specialist; Lisa Haefs, Antigo Daily Journal; Bob 
Zoretich and Jamie Musolff, Langlade County Humane Society; Theresa Swiechowski, Children 
Hospital Community Service; Debi McGregor, Children’s Hospital of Wisconsin; Angel 
Zimmerman, Boys & Girls Club; and Michelle Arrowood, AVAIL, Inc. 

NEW BUSINESS 

1. 2017 Funding Request from AVAIL  

Michelle Arrowood, AVAIL, addressed Council regarding the services they provide noting they 
were founded 35 years ago.  Ms. Arrowood explained in 2015 they averaged nine people every 
night.  The last six months of 2016 averaged eleven people every night.   

Upon inquiry by Alderperson Balcerzak, Ms. Arrowood advised that there is one staff person on 
from 10:00 p.m. to 6:00 a.m.  City donation money is to cover the staff for the night, weekend, 
and holiday shifts.  She stated for every $1.00 received from the City, they receive about $5.00 
from State and Federal Grants.  Following a review by the Department of Justice, a grant will be 
received to increase budget/grant funding by 30%; however, they must have a 25% match from 
donations.  Therefore, they are requesting $20,000 rather than $15,000 which was funded in 
2015.   

She noted they have twelve part time and full time employees with four or five of those being full 
time.  



Upon inquiry by Alderperson Feller Gottard, Ms. Arrowood advised that things are getting harder 
with regards to drug influence unfortunately.  

Upon inquiry by Alderperson Kassis regarding expanding facilities, Ms. Arrowood explained they 
are looking at smart growth but there have been time restraints for planning.  She invited 
everyone to stop in to see their facility.  

2. 2017 Funding Request from Langlade County Humane Society  

Robert Zoretich, Langlade County Humane Society, addressed Council and noted Jamie 
Musolff, Vice President is also in attendance.  Mr. Zoretich distributed information to Council.  
He noted they received an award from the Chamber for Small Business Non-Profit of the year 
and a  $33,000 grant from Petco.  There are currently 115 cats and 14 dogs at the shelter.  Mr. 
Zoretich explained they are requesting $3,500 up from $2,500 request last year.  He explained 
how much is paid in water bills, etc so they think of their request as an offset to those expenses.   

3. 2017 Funding Request from Boys and Girls Club of Langlade County  

Angel Zimmerman, Boys & Girls Club of Langlade County, addressed Council and reviewed the 
2015 impact report.  She noted the club is serving 88 kids a day during the school year and 120 
during teen nights.  They had 11 staff members in 2015 and 15 in 2016 with the increased 
numbers of participants at the Club.  The City's funding helps with part time staff throughout the 
year with the rest helping with programs and awards.  22,299 meals have been served so far 
this year compared to 18,000 last year.  She stated they are requesting $12,500 compared to 
$10,000 received last year.   

Upon inquiry by Alderperson Kassis, Ms. Zimmerman reported they have to pay about $3,000 
yearly to the National Boys & Girls Club.  Being a Boys & Girls Club opens them up to grants, 
etc.   

4. 2017 Funding Reqeust from Antigo Family Corner Resource Center  

Debi McGregor of the Children's Hospital of Wisconsin.  She stated they are newly located on 
Highway 45 by Draeger Oil.  They moved from the Middle School so they have greater 
accessibility to the public.  Ms. McGregor reviewed the services they offer explaining they are 
looking to expand preventive services with the additional funding requested.  She reviewed the 
information she distributed to Council.  The group is requesting $10,000 which is an increase 
and about 4.3% overall of 2017 expenses.  Staff includes one program coordinator, one full time 
home visitor, and one full time community response worker.    

Upon inquiry by Alderperson Kassis, Ms. McGregor explained $39,000 for administrative costs 
goes to Children's Hospital providing all overhead costs. 

Mayor Brandt noted on page four of the budget booklet there is $30,500 budgeted which is the 
same amount as last year.  He noted any increases approved will change this.  

 

Alderperson Kassis moved, Alderperson Balcerzak seconded, to approve funding request of 
$20,000 for AVAIL.  Carried. 

Alderperson Darling moved, Alderperson Balcerzak seconded, to approve funding of $3,000 for 
Langlade County Humane Society.  Carried.  

Alderperson Balcerzak moved, Alderperson Kassis seconded, to approve funding of $10,000 for 
Boys and Girls Club of Langlade County.  Carried with Alderpersons T. Bauknecht and Feller 
Gottard casting dissenting votes.   

Alderperson Kassis moved, Alderperson Balcerzak seconded, to approve funding of $3,000 for 
Antigo Family Corner Resource Center.  Carried.   



5. Presentation and Review of 2017 Budget (to be distributed)  

Mayor Brandt noted staff worked very hard to get the budget to an acceptable level of what the 
City is allowed to have and keep the services currently offered.  The city is not cutting services, 
but the budget is tight.   

Kaye Matucheski, Clerk-Treasurer, reviewed the main items affecting the budget.  She stated 
she does not have the insurance numbers yet and the police and fire unions are currently in 
negotiations. There are some unknown numbers, which will come at a later date.  The State is 
expecting to grandfather in for 2017 any municipality that would have qualified for the 
expenditure restraint program with their old interpretation.  This is a $115,000 payment. 

Ms. Matucheski commented on the City's worker's compensation experience modification 
increase noting it went down substantially last year but went up for 2017 based on three year 
claims but the City is still below average for claims.  

Ms. Matucheski noted pages 9-12 are the condensed expenditure guideline for the funds that 
have a tax levy.  She cautioned Council regarding the percentage amounts noting they can be 
deceiving.  Detail of these expenditures start on page 59.  

Ms. Matucheski stated page 15 includes a quick draft of the levy.  She noted this is only a draft 
because of the unknown factors at this time.  Currently the City is $60,000 plus tonight's 
donation increases over the allowable limit.   

Ms. Matucheski explained pages 19-26 give short descriptions of what the revenue 
funds/numbers cover.  The revenue budget starts on page 27.   

Ms. Matucheski noted on page 30 fund balance applied of $750,000 is budgeted in 2017 which 
is a decrease of $130,000 from 2016.  The City has a policy that there must be 25 - 30% of the 
prior year's budget kept in reserve.  That number will keep going down each year as the 
budgets get tighter.   

Ms. Matucheski reported pages 53-54 start the short descriptions of the expenditures and page 
75 is the detailed information.   

The Capital Equipment/Improvement Plan (CIP) budget starts on page 151 and lists actual 
equipment and plans of purchases or continue to save for future purchases.   

Ms. Matucheski advised page 167 gives explanations on what each item is. Page 187 shows 
the start of the cash flow budgets for the water, sewer, storm, and broadband utilities.  They do 
not work off tax levy so cash flow is used.   

Ms. Matucheski explained sanitary sewer is expecting an operating surplus if there are no 
unexpected surprises.  She further explained water is expected to have a small surplus.  No rate 
changes are projected for sewer or water.   

Ms. Matucheski indicated that it is anticipated to purchase a street sweeper with the storm 
sewer fund balance as there is a cash flow.  Broadband is the debt service payment and 
revenue from Wittenberg Wireless. 

Ms. Matucheski noted the list of council people and department managers at the end for any 
questions.  This is the only booklet Council will receive.   

Upon inquiry by Mayor Brandt, Ms. Matucheski noted the next budget meeting is scheduled for 
Committee of the Whole meeting after the October Council. 

Mayor Brandt noted if Alderpersons have questions, they should contact department managers. 



Any Other Business Authorized by Law to be Discussed 

There was no other business discussed.  

Adjournment 

 Motion to: Adjourn at 7:53 pm  

RESULT: CARRIED [UNANIMOUS] 

MOVER: Tim Kassis, Ward 3 

SECONDER: Tom Bauknecht, Ward 4 

AYES: Darling, Kassis, Bauknecht, Feller Gottard, Turney, Balcerzak 

EXCUSED: Joe Kapusta, Glenn Bugni, Dan Bauknecht 

 
                  
Bill Brandt, Chairperson                                                  Date 
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