
 

 

CITY OF ANTIGO 

COMMITTEE OF THE WHOLE MEETING 

COUNCIL CHAMBERS 

CITY HALL, 700 EDISON STREET 

Wednesday, September 13, 2023 

6:45 PM 

Committee of the Whole Meeting will Immediately Follow the Common Council Meeting but NOT earlier 

than 6:45 PM 

Call to Order 

Discussion and Action May Occur on Any of the Following Agenda Items 

1. 2024 Funding Request for Children's Service Society (Family Resource Center) - Sandy Stetzer  

2. 2024 Funding Request for Langlade County Humane Society - Deana Jensen and Theresa Michaels  

3. 2024 Funding Request for Boys & Girls Club of the Northwoods - Tammy Walrath and Alli Henkelman  

4. 2024 Funding Request for Advocates for Victims of Domestic and Sexual Abuse (AVAIL) - Melissa Cornelius  

5. 2024 Funding for Senior Center of Langlade County - Kim McCann (information only as 2024 Contribution 

Approved with Resolution #9-23 for $2,500 Per Month)  

6. Presentation and Review of Preliminary 2024 Budget - Kaye Matucheski, Clerk-Treasurer/Finance Director  

7. Mayor Brand's Committee Appointments (as referred by Alderperson Bugni)  

Any Other Matters Authorized by Law to be Considered 

Adjournment 

 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact Cheryl Barta, 700 Edison Street, Antigo, Wisconsin 54409.  (715) 623-
3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be in 
attendance to gather information. Any governmental body other than that specifically referred to above will take no 
action. 

 
DATE MAILED: September 08,2023  TERENCE BRAND 

 



3.1.a

Packet Pg. 2

A
tt

ac
h

m
en

t:
 C

h
ild

re
n

's
 W

I 2
02

4 
C

o
n

tr
ib

u
ti

o
n

 R
eq

u
es

t 
 (

63
59

 :
 F

u
n

d
in

g
 R

eq
u

es
t 

C
h

ild
re

n
's

 S
er

vi
ce

 S
o

ci
et

y)



3.1.a

Packet Pg. 3

A
tt

ac
h

m
en

t:
 C

h
ild

re
n

's
 W

I 2
02

4 
C

o
n

tr
ib

u
ti

o
n

 R
eq

u
es

t 
 (

63
59

 :
 F

u
n

d
in

g
 R

eq
u

es
t 

C
h

ild
re

n
's

 S
er

vi
ce

 S
o

ci
et

y)



3.2.a

Packet Pg. 4

A
tt

ac
h

m
en

t:
 L

C
 H

u
m

an
e 

S
o

ci
et

y 
20

24
 C

o
n

tr
ib

u
ti

o
n

 R
eq

u
es

t 
 (

63
61

 :
 F

u
n

d
in

g
 R

eq
u

es
t 

H
u

m
an

e 
S

o
ci

et
y)



 

 

    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

August 25, 2023 
 
Dear Kaye, 
 
Thank you again for your continued support of the Boys & Girls Club!  Our 
growth is attributed to investors like you who truly believe in the work we do 
each day for our youth! 
 
Please accept the enclosed proposal for the City of Antigo, requesting 
$15,000.00, to support the Boys & Girls Clubs of the Northwoods – Antigo.  
You will also find our 2022 Impact Report and our 2021 audit included with this 
proposal.  Our 2022 audit report has not arrived yet, but as soon as it does, I 
can gladly forward a copy. 
 
On behalf of our Club members, thank you for your thoughtful consideration of 
our request for support. 
 
If you should have any questions, please feel free to reach out. 
 
In Service to Our Youth, 
 

 
Tammy Walrath 
Director of Resource Development 
715-627-1389 ext. 7 
tammyw@bgcnorthwoods.org  
 
 
 
 

Antigo/Langlade County 
 

“To empower all youth, especially those 
who need us most, to reach their full 
potential as productive, caring and 

responsible citizens.” 
 

Interim Chief Executive Officer 
Ann Kaiser 

ceo@bgcnorthwoods.org 
 

Director of Operations 
Corie Zelazoski 

coriez@bgcnorthwoods.org 
 

Director of Resource 
Development 

Tammy Walrath 
tammyw@bgcnorthwoods.org 

 
 

Board of Directors 
President 

Erin Schroeder 
 

Vice President 
Kourtney Imig 

 
Secretary 

Theresa Schroeder 
 

Treasurer 
Tyler Hack 

 
Directors 

John Heinrich 
Jeci Martinez 

Tonya McKenna Trabant 
Brian Millar 

Glenda Oginski 
April Schofield 

 
BGCNW Corporate Office 

411 Superior St 
Antigo WI, 54409 

715-627-1389 
www.bgcnorthwoods.org 

 

 
Of Langlade County Affiliate 
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June 30, 2023 
 
Boys & Girls Clubs of the Northwoods-Antigo Executive Summary 
 
For the past several years, the City of Antigo has supported the efforts of our mission “to 
empower all youth, especially those who need us most, to reach their full potential as 
productive, caring and responsible citizens.”  We are grateful for this community, and 
sharing our vision that assures success is within reach of EVERY young person who walks 
through our doors, with members on track to graduate from high school with a plan for 
the future; demonstrating good character and citizenship and living a healthy lifestyle.  
Thank you hardly seems like enough, and we wouldn’t be able to serve Club youth without 
you.   
 
As you may know, the Boys & Girls Clubs of the Northwoods has been in existence for 
more than 23 years, and we are expanding our programing in ways that we never could 
have imagined when our doors opened all of those years ago.  Last year, the City of Antigo 
supported our overall programming within the Club with a strong focus on enhancing our 
workforce development initiative.  
 
In 2022, we had 778 registered members, with an average daily attendance of 82 youth 
during the school year and 173 during the summer session.  The Club also served 36,734 
meals.  86% of our members are ages 12 and under and 14% are Teens. Since opening an 
off-site, stand-a-lone Teen Center, our teen attendance and registered teens more than 
doubled! 
 
Services We Provide 

• A safe place to learn and grow... 
• Ongoing relationships with caring, adult professionals... 
• Life-enhancing programs and character development experiences... 
• Hope and opportunity 
• Outcome driven programs. 
• Evidence-based programs. 
• Teen Nights during the school year. 
• Free breakfast, lunch, dinner & snack.  
• Afterschool transportation from 5 elementary schools. 
• Afterschool Site with partnership with the USDA. 
• Assist the City with tree planting and spring brook clean-up. 
• Various Community Service Projects throughout the year.  
• Run organized physical activities and tutor students at all public elementary 

schools. 
• Community Service Program for youth 17 & under. 
• Mentoring Program 
• Mental Health Resources 
• Be Great Graduate  
• Youth Workforce Readiness 

 
In 2022, the Boys & Girls Clubs of the Northwoods, started to implement a new 
workforce readiness program, that gives Club youth another advantage as they seek 
education and employment beyond high school.  These skills can easily be addressed in 
our workforce development programing, and help keep a talented workforce in our 
community, that will only strengthen our local economy. 

 
 
 

Antigo/Langlade County 
 

“To empower all youth, especially those 
who need us most, to reach their full 
potential as productive, caring and 

responsible citizens.” 
 

Interim Chief Executive Officer 
Ann Kaiser 

ceo@bgcnorthwoods.org 
 

Director of Operations 
Corie Zelazoski 

coriez@bgcnorthwoods.org 
 

Director of Resource 
Development 

Tammy Walrath 
tammyw@bgcnorthwoods.org 

 
 

Board of Directors 
President 

Erin Schroeder 
 

Vice President 
Kourtney Imig 

 
Secretary 

Theresa Schroeder 
 

Treasurer 
Tyler Hack 

 
Directors 

John Heinrich 
Jeci Martinez 

Tonya McKenna Trabant 
Brian Millar 

Glenda Oginski 
April Schofield 

 
BGCNW Corporate Office 

411 Superior St 
Antigo WI, 54409 

715-627-1389 
www.bgcnorthwoods.org 

 

 
Of Langlade County Affiliate 
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We realize how a strategic focus on workforce development can positively impact the local community. A Pew Research 
Center study reported that 37 percent of adults live in the community in which they grew up; this statistic shows that the 
vast majority have left their hometown communities. The number one reason for relocating is a job or business 
opportunity. 
 
The Boys & Girls Club has a responsibility to ensure that members have the knowledge and skills necessary to not only 
contribute to society, but be able pursue a career and remain in the local community, if they so choose. By being prepared 
to enter the local workforce, Club youth will be placed at a competitive advantage when seeking local employment 
opportunities. This creates a local taxpayer base, as well as a talent pool for local businesses. 
 
While it is common to focus solely on technical skill requirements, local employers are very vocal about the need for people 
to have foundational or baseline skills – the common, non-specialized skills that are required for a broad range of jobs (e.g., 
customer service, self-starter, teamwork, writing, communication, problem solving, computer literacy, etc.). The Boys & 
Girls Club is uniquely positioned to engage young people in building the skills they need to have thriving careers.  We’re 
harnessing our experience and leveraging our partnerships into best practices with wide-reaching impact.  Together, with 
local businesses and community support, we can close the opportunity gap for the youth in our community by offering 
them a workforce readiness program.  Real, lasting change takes collaboration and bold action, and we hope that we can 
count on your partnership, to support our youth and local businesses.  
 
The Boys & Girls Clubs of the Northwoods Workforce Development Initiative will provide fun, but purposeful 
opportunities focused on preparing youth for:  

• Exploring post-secondary education, apprenticeship, and employment options  
• Learning about jobs and careers available in our community, and beyond  
• Preparing and applying for their first job  
• Developing ‘soft skills’ employers seek in all employees  
• Succeeding in the workforce and work environment  

 
Framework  
The Workforce Development Framework below provides guidance toward a comprehensive program. Our intent is  to 
implement this Framework to suit the needs of youth and employers in Langlade County; expanding, enhancing,  and 
refining as the program grows. 
 

Current WFD 
Programming  

Organizational Needs  College & Career   
Preparation 

Community Partnerships 
&  Experiences 

• Career Launch  
• STEAM  
• Jr. Staff  
• Program Assistants  
• Community Service  
• High School Staff  
• College Staff  
• Mentoring Program 

• Staff Positions  
• Staff Training  
• Scheduling  
• Equipment  
• Partners  
• 
Funders/collaborators 

• Personal vision/plan • Soft 
Skills  
• Resume building  
• Interview skills  
• Employer   
expectations  
• Job Skills  
• Scholarships 

• Guest speakers  
• Business Tours  
• NTC Partnership  
• Internships  
• Job shadow/mentoring • 
Apprenticeships  
• First Jobs  
• Entrepreneurship 
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Target Audience  
 
Youth ages 6-18 and College ages 18-24  

• Ages 6-12 – Basic social skills, fun ‘these are the people in your neighborhood’ presentations, tours local 
kid oriented business/education/agency facilities  

• Ages 12-16 – Learning/practicing “soft skills”, tour facilities with wide range of job positions/levels, introduce 
workplace norms and expectations, explore and prepare for first jobs and entrepreneurship 
opportunities, community/service-learning, local post-secondary education tours  

• Ages 16-18 – Continue “soft skill” development, practice completing job applications, discuss/practice workplace 
expectations (e.g., communication, hygiene/grooming, clothing, etc.), mock interviews, post-secondary 
education tours of local and Wisconsin options, SAT/ACT prep, college application process, managing finances, 
developing personal plan for after high school, internships, apprenticeships  

• Ages 18-24 – the Boys & Girls Club employs on average 10-15 college students annually to lead programs and 
mentor youth, providing an excellent pre-service teaching opportunity and real world experience  

 
When evaluating the success of our programs, we are extremely happy with the direction our organization is heading, 
but we have also identified opportunities for improvement. One of those opportunities for improvement would be to 
implement a Workforce Development program. The Boys & Girls Clubs of the Northwoods-Antigo, is formally 
requesting your continued financial support, of $15,000 to support our Workforce Development program. 
   
We are in the beginning stages of the program, and have started taking Club youth on local business tours and 
introducing them to the many career fields available within our community. Again, our hope is to give them the 
foundational skills needed, for when they are ready to enter the workforce. The funds from the City of Antigo to support 
the Boys & Girls Clubs of the Northwoods –Antigo’s Workforce Development Initiative, will help us to help our community, 
as they have helped us for the past 23 years. Can we count on your support?  
 
We invite those of you who have not already been, to come and take a tour of our building(s). If you have any questions, 
please feel free to reach out at any time.  
 
 
Thank you for your consideration,  

 
 
 

Tammy Walrath  
Director of Resource Development 
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To: Mayor and City Council 

From: Kaye Matucheski, Clerk-Treasurer/Finance Director 

Date: September 13, 2023 

Re: Mayor Brand's Committee Appointments (as referred by Alderperson Bugni) 

 

Committee Appointments referred to Finance, Personnel & Legislative Committee (then 

changed to Committee of the Whole): 

Hotel/Motel Room Tax Commission 

Rick LeBrun - Community Member (New Appointment replacing Brady Koss) 

Tina Hix - Motel Representative (New Appointment replacing David West) 

City Plan Commission 

Bob Stimac (New Appointment replacing Gordon Neve) 

Broadband Utility Commission 

John Christian (new appointment replacing Matt Curtis) 

Joint Library Board 

Christian Radcliff (new appointment replacing Becky Kassis, resigned) 

Police & Fire Commission 

Rodney Hix (new appointment replacing Paul Sryjala, resigned) - this is a Mayor appointment 

and does not need Council approval. 
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