
 

 

 

CITY OF ANTIGO 

FINANCE, PERSONNEL, AND LEGISLATIVE COMMITTEE 

MEETING 

COUNCIL CHAMBERS 

CITY HALL, 700 EDISON STREET 

Wednesday, September 17, 2025 

6:00 PM 

Call to Order 

Minutes Approval 

1. Approve Minutes from the August 20, 2025 Meeting  

Discussion and Action May Occur on Any of the Following Agenda Items: 

1. Standard & Poor (S&P) Global Rating Affirmed at AA- for the City of Antigo  

2. 2025 Budget Adjustment for Labor Attorney Fees  

3. Springbrook Cirrus Cloud Software to Replace the Current Software  

4. Creation of a Street Maintenance Leadman Position and Job Description without Creating an Additional Position 
in the Department  

5. Amend Ordinance 2-35 (a)(3)(b) to Appoint the Clerk-Treausrer as an Alternate Member to the Insurance 

Review Committee  

6. Hiring Deputy Clerk-Treasurer to Overlap with Existing Employee  

7. Discuss Livestreaming of Meetings  

Any Other Matters Authorized by Law to be Considered 

Adjournment 

 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact clerk treasurer’s office, 700 Edison Street, Antigo, Wisconsin 54409.  
(715) 623-3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be 
in attendance to gather information. Any governmental body other than that specifically referred to above will take no 
action. 
 
DATE MAILED: September 11,2025  THOMAS BAUKNECHT 

 



 

 

To: Mayor and City Council 

From: Kaye Matucheski, Clerk-Treasurer/Finance Director 

Date: September 17, 2025 

Re: Standard & Poor (S&P) Global Rating Affirmed at AA- for the City of Antigo 

 

The rating company that reviews the City financials, Standard & Poor’s Global (S&P) to issue a 

rating for general obligation (GO) bonds, had not done a review in a few years so they just 

recently updated it.  This update includes reviewing our financial statements, reviewing the 

municipalities financial policies, economy, etc. and a telephone conversation with me to get 

further information on the City. 

Attached is a copy of the review that was received.  I am very happy to report that the City 

maintained our AA-, Outlook Stable rating.  This is a very good rating for a municipality of our 

size.  These ratings are used when the City is borrowing GO bonds so it directly reflects the 

interest rates the City pays on bonds.  

As you read the report you will see why it is so important to maintain our reserves within our 

reserve policy. This is an information only item as no action is needed.   

If you have any questions, please feel free to contact me. 
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S&P Gtobat
Ratings RatingsDirect@

lic:t iu t.lr ( lrrlate:

Antigo, Wl GO Bond Rating Aff irmed At rAvA-'. Outtook
ls Stabte

Juty 29, 2025

Overview
. S&P Global Ratings affirmed its 'AAr rating on Antiqo. Wis.' general obligation (GO) bonds

outstanding.

. The outLook is stable.

. The rating reflects the apptication of our "Methodotoev For R ,- Sept. g,

2024

Rationale

Security

The bonds are a G0 o, the city and are secured by revenue frorfl an unlimited ad valorern tax.

Credit highlights

The 'AAr rating reflects Antigo's tow debt burden and strong reserves, incorporating our
understandlng that management is intentionalty using reserves to befrer align with the city's
policy af 25o/n-30ok of generat fund expend itures. H istorically, the city had positive opsrationat
results with surptuses except in fiscal years2023 and 2022 (year-€nd D€c. gl), which reported
deficits. tManagement estimates fiscat 2024 resutts witt be marginalLy abov€ break-ev€n, and th€
fiscal 2025 bud€et reflects balanced generalfund revenues and expenditures, We believe that
future reductions iq reserves could be a credit pressure, particutar{y in tight of the absence of a
formaLized long-term financial plan; however, the city has Devsr spent down below its minimum
25% policy.

Antigo's gross county product and incoms indicators continue to lag national avoragos, a key
rating constraint. With the addition of I solar fafm in conjuncfion with the construction of
re$ideotial housing and commercial storefronts, Antigo's rather llmited economy coUld soo somo
Srowth reftect€d ln the next few fiscatyears.

Prinrln coruacr

J86€lcr Oldjel
Chicago

1-32-233-7068

@soglobal.com

Cnicago

1-312-233-h62

@spglob8Lcom

Sleottdarr corrl.lcl

www.spglobat.6om/ratinEsdirect Juty 29, 2025 1
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Antigo, Wl GO Bond RstingAffirmed At'AAri Outlook lc Slabte

The rating reflects our view of the fotlowing factors:

. The roughly four-square-mile Anligo is in northeast Wisconsin' about 90 miles nonhwest of

Green Bay and 35 mites northeast of Wausau, where it serves as the county's seat Antigo's

tocal economy has services and manufacturing opporLunities but is still very limited'

Managcment said localemptoyors and taxpayers have remained very stabte'

. Reserves are wstl abova the city's target pol.icy and management does not ptan to spend down

below 25016 of expenditures, which is above our msasurement for nominally low roserv€s'

. Managemant us€s standard budgeting practices, including monitoring and annual

amendments, and, atthough it lacks a formatized Long-term financiat plan' maintains a five-

year capital plan, and formal investment and reserve potici€si it follows the state debr

guidefines.

. The city has a low debt and liabitity profile atong with low pension and other postemployment

benefits(oPEB)costs.AntigoparticipatesintheWisconsinRetirementSystems(WRS'98.8%
funded as of Dec.3'1, 2023).

. For more information on our institutionat iramework assessment for Wisconsin citics' se€

''lnstitutional Framewotk Assessment Wisconsin Local Governments"' Sept lO'2024'

Environmentat, social, and governance

We have assessod tho city's environmental, social, and governance factors and view them as

neutral in our credit ratinE analysis

Outlook
The stablo outlook reflects our exp€ctation that Antigo wilt maintain a tow debt protile and strong

reserve lsvels ov€r tho two-year horizon, atthough we do belleve it coutd draw down reserves

toward its fund balance Policy.

Downside scenario

We could lower the rating if Antigo's r€serves were to decre'ass to near 25 '

Upside scenario

we could raise the rating if economic metrics, particularty incomes' improve and the city

maintains at least balanced operatinE resutts, while all other credit factors remain equal

Antigo, Wisconsin-'credit summary

lnGtitution.l Itsmcnork (lR
2.12

l^dNid Jsl crsdit 6rofile (CP)

6.0

3
:,.anc,slc6rforma.co

RessBes and lrquditY
2-?5

ryww.spglobal.com/ratingsdlr€ct

1.25

Juty 29,2025 2

2

Economy

1

D6bt and liabililios

3.1.a

Packet Pg. 4

A
tt

ac
h

m
en

t:
 S

 &
 P

 R
at

in
g

 7
-2

9-
25

  (
76

79
 :

 S
 &

 P
 R

at
in

g
)



AntiSo, WIGO Bond RatlngAfflrmed At'AA-'iOutlook l6 Stabte

Antigo, Wisconsin--key credit metrics

2O2.. 2023 2022

qeaL GCP oer capila% of U.S.

Co'rnty PCPI% of U-S- 7/ /8

Var(otvalue (S000s) 491,674

Varket value ps' capita (S) 14.044 61.291 53.9r9

-oo'0 taxoaye's% ol taioble vatue

County unEmpLoyme.t rare 96) 3-7

Local median rrousohotd EBI % ot il.S. to l13

-oral pe, capita :Bl % of tl.S. 1a 7C

7,970

Financial parlormance

ODeratirB ru||d.everues {S0C0s) 6.573

CoeratinE tund expendilures (6000s) 7,370 {i,791

\ei lransrors and oiher adjusrmonrs (SC0O6) 26.L 493

oporatn\8 /osuu (s000s) g(.;

Cporali.gr€suli of revenues ..?

Cperati.g resul: th/6e-yesr avorago % (4.8) i0.4)

Ra€orue6 and tiquidity

Avaiiable resewes % of operatilg .sv€nuEs 6i,.5

Avaitaole res€rves (C0C0s) A,9/.2

Dobt and tiabiliti€5

Jebt s.ywce cosl %oI re!enues 5,2 t.3

\er d;rect debr oe..aoiia ($) 573 6]1

\c: d,recr debr (SOCOS) 7,70C

lirecr debt 10-yssr amorl,2slion (%)

Pension and OPEB cocl 06 ol raven u€s 4.4 4.C 4.C

\Pls pEr capha (9) 75 74, ?n
Combi.ed NPLs (S00Cs) t)43 60ll 2,2U

Financiatdala may relloct anslyticsl adju6tmonts and sr6 sourc€d lrom issuor sudit raports or other annuat diGclosures. Econoinic dsta is gGnsrstty sourc€d from S&P
GlobBlMarket lnteltigenc€, theBur€alJ of Labor Ststistics, Ctariras, snd issue.suditsand oth€r disclosures. Local populrtion is 66urcod trom ClBritas. Claritas
eslimat6sare pointin timeand not heontto show yea r-over-yesr t.€ nds. GCP-Cross county product. PCPI-Peicapita persooat income. EBI--E fodive buya.g
income. OPEB-Other poslolnployh€nt bsnsf it6. NPLs-N6i p6nBion tiabiliti6E.

Ratangs List

RatingsAflirmcd

AntiSo. W tJnlnrited lax GercraL Ou.igation

wvrw.6pgtobat.com/ratingsdirect Juty 29,2025 3
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Antigo, WIGO Bond RatingAfflrmed At'AAr; Outlook ls Stable

r.b[g.tod, 6,]Dh .5 a;d;r anhnn..smart. s56 r6$!tl tl dofea6sncs, or otbc' Fo{l,,r!'

Cenain t€rms us6d rn th,sr€Pott, partrcularty certain adjectivog us6d to oxpress or.ll vi€w on ratin8 r€lsvart f6clor5. havo sp€cific meannts ascribed to lhom 
'n

ourcnteria. and should tharefore be critena. Please ses RatinSs Criteria at

contained in "s&P Global RalinSs

information is svartabte to RatinSso{r€cl

"{rmv.spBtobal.com/rali6gs.

fo. funher rnlormaion, Adcscriplion of €ach of s&p Global Rairngs ral,n8 caieSo.ies is

Complete rating6

All ratings can be iound on SgP Global RatinSs' pubtic wsbsit€ at

wwu.spglobat.com/tatlnSsdirect
Jrl,!25,2O25 4
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Antigo, Wl GO Bond RatingAffirmed At'AAr;Outlook ls Stable

CopyriEhr O 2C25byStandard & Poor'6 Finaocia I SeNices LLC. Allr ghts ress^,ed

Nocontent (including ratirgs, crecjit r€Lsted anBlyses and data,valusrons, model. sofM6.e or oth€r 6pplication or output lherefrom) or any p.rtthereof
(Content)maybe modifiod. reverss en8ineered, reproducod ord srribulod in any form byEny m€ans, orsrored in a daEbaseor retr;eval system, without tn€
prior wntren p€mission of Standard & Poo.s FinBn cial Seryices LLC or hsafiiliatEs {collecdvely. S&P). Tho Conlon! shatl^ol be used for any unlar{fulor
unaurhoriT€d purpo6€s. S&Pand 6nythird party provid€rs. as w6lla6 rheirdir€ctors. officors. shareholders, ernployees o' agenls (collecti!€ly S&P Parties) do
norgusrantee the accurEcy. compL€lensss. bmeliness or availabllrtyoi lho Conte^t. S& P Parti€s t.e nol responsible fo. any errors or omissions (n€8l8e.t or

oth6rwise), regardiess ofthe caus€. for the results obrlined trorn lhe use of tire Con€nr. or for the security or rnaintenance ot any data input by the use.. The

Contentls provided on.n'as is" basis. S&PPARTIES OISCLAIM ANY AN0 ALL EXPRESS 0R lMPtlED WARnANTIES. INCLUDING. AUr NOT LIMITEDT0,ANY
I/IARRANIIES OF MERCHANTABILIry OR FIINESS FOR A PARTICLLAR PLRPOSE OR rSE, FRF:EDoM FROM B!GS. SOFTWARE ERRORS OR DEFECTS. rHAI
rHE CoNTENT.S FUNCTIoNING WLL BE UNTNTERRUPTEo oR THAT THE CONTENT WLL OPERATE WITH ANY SOFTWARi OR HAADWARE CONFIG.JBATION, 1N

no erent shall SEP Parti6s b€ liable to any parly lor any direct, rndllect, inciden!61. eremplary, compensa&ry, punitrvs, specialor consequeftial damages.

eosis. expens€s,leEsl le6s. or losses (inctudinS, withoui Iimitgtion.lost rncorxe or lost profits afidopportunity costs or losses caused by neglg€nce) in

eonnectionwih anyu6e ofth€ Contehteven rfadvis€d of the Posslbilityo, suchdsmag6.

Some of tho Content may have been created with the sEeiotance of sn grtificial mlslljSonce (41) tooL. Pubtished Content created or processed using Al i5

comDos€d..eviot ed, edil€d, and approved by s&P p€.sonneL.

S-TANDARD & POOn S, S&P and RATINGSD1RECT 6re registerod tradetnsrks of Slandsrd & Poor's Financial SeNices LLC

C.edit-related and other 6nal)ses. includinB ratings.and slale4)entsir lhe Content a.e stat6me.ts of opinion ss of the daio they are exoressed and not
gtstements ot tscl. S&Ps opinro^s. aflalysei and .aing acknowledgrnent d€cisro^s (doscribed below) ate not recomrnendations to p!rchase, hold, or sell any

securites or _.o male any investment decislons, aod do not address ths surto bility of any ssEurily s&P assumes no obtigation 10 updat€ tho cort€nt follo\^'ing

publicatiofi in any form or fo.mat.The Content should not bo rolred on and is not a slbstitrte for thc still,judgment and erperience of the user, its

management, ernployees. advisors snd/or clients wh€n making investmsnt and othEr bLrsiness decisions, S&P doos not act s6 a fiduciaryor 3n iivestfient
adviJr excepr wrere re8;ste.ed as such. tvhile s&P has obtainsd information lrom sources il believos to bo rolisble. 58P does not perform 6n aldlt and

undertates no duty ofd;e ditiEence or ind€p€nd€nl verification ot any rnformslion lt r€csrv€s. Ratin8-relatod publications may be published for a Yari€ty of
ressongthat are not necessarily dspendont on 6cr on by rsting comrnin6es, includinS, but,lot Limited to,lhe publicstron of a periodic update on a credlt

rotlng sld related analFes.

To ths e).!ent tnat reE!latoryauthor tios 6ltow a rarlng agoncy to acknowLodg6 in one ju,isd clion a ratlnB lss!6d ln anotherjurisdiction for cettal.r reguiarory

purposos, S& P ros€rres rhe rt€ht to assi8ni wlthd raw or Busp€nd such acknow lodgment a1 a ny tlme a nd rn ts so le discrolion. S&P Parlies disclaim any d uty

wha.tsoeverarigjng out of the assignrient. withdtawalor 6usponsion of an ackno!,Jl€dgrnonl as wellas any liabllity for arly dafi68e aLleged to h3ve bEen

sufforsd on account thereof.

S&P k6€pscertain actlvitjes of its business unlts seoarorefrom each olher in order to prsssrve the ind€peudence &nd objectiutyof their respoctive sctivltios.

Asa result,certain business unit6 ofS&P rnay have inforrnstion thar is not availabLeto other S&P businsss units- S&P hssesGblished policiesand procedures

lo maintain the coilidentia lity of cenajn non p ublic info.matlo n recsiv€d in connectionwith Bach araL)tical proc€6s,

S&p may.eceive compensoton for its ratin8sand certaLn analyses, rormally fror'l i6suo.s or !nderwitersof securities orfromobliSors, S&P reserues th6 light

todissemhate itsopinionsand ahalyses. S&P 6 public ratings 6n d analyses are mBds avall6ble on lts Wgb sitBs, www.3pElooal.cofi/raiings {h€e ol chargB),

snc, www.raringsdiecLcom (sobscriplon), and may be dbtributed th.ou8h othor maanq rncludi^g vls S& P publicalions and third party red;stribLtors.

AddilbnBl iflformation aboutour ralings fses is available a! www.sPglobsl,com/u9.atin86fee5.

www.spglobal.com/ratingsdirect Juty 29, 2025 5
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Kaye Matucheski

From:
Sent:
To:
Cc:

Subject:
Attachments:

delaney.lotwin@spglobal.com
Tuesday, July 29, 2025 11:32 AM
Kaye Matucheski
Akey, Jessica

lExternall S&P Global Rating Report - Antigo, Wl
S&P Report - Antigo, Wl GO Bond Rating Affirmed At'AA-'; Outlook ls Stable.PDF

Hello,

Attached, ptease find the rating report for the transaction reflected above

For fee inquiries or for questions regarding invoicing and pricing, ptease emaiI pffeesvcs@spgtoba L.com

We understand that due to current market conditions, issuance p lans may change, ln order to maintain our
ratings, we ask that you please keep us informed of your go to market plans and update us with any
information that may arise from the time our rating is issued to when tfre transaction sells.

Thank you for choosing S&P GtobaL.

Regards,

S&P Gtobat
Ratings
ptease use our Ratings Request Platform at PtaffOfm.Iatings360.spgbnaLeonThis easy-to-use tool allows you to share all the

relevant transaclional details and documentation, indicate time frames, and sel up meelings direclly with the ratings team. lf you don't

atready have an tO and password, kindly visn httpsJ/u.^t/yv.$pgtobatratings360.com/1360/requestaccess to request one. A

welcome letter with your credentials will be sent to you within 24 hours.

Shoutd you have any questions regarding the rating or contents of the report, ptease contact the primary

anatyst tisted in the report. lf you need any further assistance, ptease don't hesitate to contact Delaney
Lotwin at delaney. totlvi n@spgLoialcom

iite rnformation conEined in ihis nr$s€ge is intonded only for lhe recipienl, ard 4l?y b€ a confidenlial stlorn€y-clenl communlcation or may othetrYise be

lriuteged and conlid€ntialand prclected-from daoclosure. i{ the reader oflhia messa0e i5 not the inlencled reciprenl or an employee oragenl r€sponsible ioa

delveiing rhrs message lo the anlended r€dpleit plea$e be ev/are thal any dissemination or copying of thrs contftunlcalion is slrictty prohibited lf you have

i.ceiv€d-lhis commu;ication in enor. ptease immedialely notiry us by replying lo lhe message and deleling il ttom your computer- S&P Globel lnc, rese$es thq

right. subpd to appticable local l6w, to mo iiot. revnw im prircess 
-tl"e 

contad ol any eleclronic message or iofoamation sent to or lrom S&P Global lnc, e_mail

aitressei wilhout nlorming lhe sender o, rearFaent ofthe niessage. By sendrng eleclronlc message or informaion lo S&P Glob6l lnc. c"malladdres6€l yoLr, as

t!:e sender, a{e consonling to SEP Globai lnc. frlocessing eny ol your perEonal data lhereln

I
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To: Mayor and City Council 

From: Kaye Matucheski, Clerk-Treasurer/Finance Director 

Date: September 17, 2025 

Re: 2025 Budget Adjustment for Labor Attorney Fees 

 

The expenditures for Labor Attorney Fees in 2025 have exceeded the budget due to several 

personnel issues including fire arbitration and a separation agreement.  The budget is $31,000 

and the expenditures as of today are $77,428.  There is still four months remaining in 2025 and 

both union contracts renew in 2026 so there will be additional expenditures.  

In order to offset this deficit, an immediate transfer of $46,428 is needed.  However, I am 

requesting approval to transfer funds to cover the rest of 2025 and estimate that $75,000 may 

be needed. The motion would be to transfer the additional funds needed up to $75,000 from the 

undesignated fund balance to the labor attorney fees to cover costs for 2025.  If this is 

approved, a resolution will need to be forwarded to Council. 

Should you have any questions, please feel free to contact me. 

3.2
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To: Mayor and City Council 

From: Kaye Matucheski, Clerk-Treasurer/Finance Director 

Date: September 17, 2025 

Re: Springbrook Cirrus Cloud Software to Replace the Current Software 

 

Currently the City of Antigo uses an on-premises version of Springbrook Software for Utility 

Billing, Financial, Accounts Receivable, Building Permits, Special Assessments, Code and 

Contact Management, and Payroll. The on-premises version is housed here at City Hall on 

a separate server. The city must maintain this server and as more information is entered 

into Springbrook, the slower the system is getting. Instead of having to replace/upgrade the 

server, we are looking to move to the Cloud version of the software.  

Most software companies are moving users to a Cloud based version of software based on 

a subscription price and Springbrook is no different. There are more features we would 

have on the Cloud version of the software. We are on the last version of the on-premises 

software so these upgrades would not be available to us. 

There would be a time-saving factor in switching to the Cloud. Right now, our system is 

slow so just changing screens can take a minute or more. That does not sound like much 

but when you add up those minutes in a day with all the users, there is quite a bit of time 

lost. There are also time-saving features that the new software would provide when looking 

at different funding scenarios, budgets, permitting, etc. 

The migration to the Cloud version would be $21,300 and the new annual software cost 

would be $39,976 for the first year for a total of $61,276. In addition, there are two modules 

that we currently do not have which are AI (artificial intelligence) invoicing and employee 

self-service which would be an additional $15,600 for implementation and annual cost.  

Right now we would look to upgrade just the modules that we are using.  The total cost for 

the migration, $21,300, would be split with the General Fund share being $14,200 and the 

Enterprise Funds would be $2,366.67 each. 

The annual subscription price for the modules we use is $39,976.00. The current annual 

maintenance costs are $21,640.65. This is an $18,000 increase in annual cost but this 

would eliminate the need for a separate server, paying for updates to the software, and we 

would have less down time. 

The cost for this change has not been budgeted and at this time there is no room in the 

2026 budget to include it. Additionally, we would like to get this software sooner than later or 

we are going to have to look at upgrading the situation with the on-premises software due to 

how slow it is.  

We are asking to utilize funds from the undesignated fund balance from the Capital 

Equipment/Improvement (CIP) fund and from the Enterprise Funds to purchase this 

software. The cost for the CIP Fund is $39,388.67 and each Enterprise Fund would be 

3.3
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$7,295.78. There is a sufficient balance within these account for this purchase. 

Should the Committee approve this, a resolution will need to be forwarded to the October 

Council meeting. Should you have any questions, please feel free to contact me. 
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To: Mayor and City Council 

From: Kirk Packard, Street Commissioner 

Date: September 17, 2025 

Re: 
Creation of a Street Maintenance Leadman Position and Job Description without 

Creating an Additional Position in the Department 

 

The Street Department has been doing more street maintenance, such as repaving Second 

Avenue and Aurora Street, in house  As more is done in house, there is a need for a Street 

Maintenance Leadman.  This position would be filled internally and there would not be another 

position created by this action.  The position was originally created in 2004 but had never been 

filled.   

Attached you will find a proposed Job Description for a Street Maintenance Leadman.  The 

fiscal impact for wages and benefits for promoting from within would be approximately $6,700 

per year.   

3.4
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POSITION DESCRIPTION 

 

Position Title:  DPW Street Maintenance Leadman        

Department:  Public Works    FLSA Status: Non-Exempt    

Date:  9/2025      Position Status: Regular Full-time 

 

GENERAL PURPOSE 

Performs supervisory, administrative and professional work in the Department of Public Works with employees 

engaged in the repair/maintenance of the street, water, sanitary and storm sewer distribution systems.  A person in 

this position is expected to be fully engaged in the construction and maintenance activities of the Department as both 

a side-by-side worker and as a supervisor of the assigned staff. This position is required to work weekends and 

evenings during weather or other operationally related emergencies and will be expected to share the burden of on-

call responsibilities during non-working hours. 

 

SUPERVISION RECEIVED 

Works under the direction of the Street Commissioner and Working Foreman and is expected to work 

collaboratively within all divisions of the Public Works Department; provides assistance to other departments as 

assigned. 

 

SUPERVISION EXERCISED 

Exercises supervision over personnel as assigned by the Street Commissioner and Working Foreman to carry out the 

daily work of the DPW; serves in an administrative capacity in the absence of the Street Commissioner and Working 

Foreman. It is expected that this position is to work cooperatively in assisting the Street Commissioner and Working 

Foreman in the management of the Department while still making independent decisions to assure the safe 

completion of tasks.  

 

ESSENTIAL DUTIES AND RESPONSIBILITIES 

• Maintain prompt, predictable, and regular physical attendance 

• Maintain ability to lawfully operate designated motor vehicles at all times that duties are performed 

• Maintain ability to travel throughout and enter all different properties in the jurisdiction 

• Provide truthful and accurate written and verbal communications 

• Maintain relevant certifications 

• Assign and direct the activities of subordinate personnel to efficiently carry out and complete daily work 

orders as they are received. 

• Primarily oversees the daily work activity involved with the maintenance, operation, and construction of 

the city owned infrastructure and utilities. 

• Ensures daily operating records/timesheets are properly entered and secured.   

• Tracks that all assigned work orders are completed and properly entered into the utility and street asset 

management programs. 

• Ensures work place safety training is conducted and that safety practices are properly implemented within 

the department.  

• Assigns duties and ensures work is completed in conformance to policies/procedures.   

• Is aware of and strives to achieve goals/objectives within assigned areas of work. 

• Operates equipment and works with employees in the completion of assigned tasks. 

• Promote harmony among workers & maintains discipline; helps to resolve grievances. 

• Directs the maintenance and/or construction of streets, bridges,right-of-ways and utilities to include 

water/sanitary/storm systems. 

• Assists the Street Commissioner and Working Foreman in the preparation of the DPW budget and helps to 

administer the adopted budget in assigned areas of responsibility. 

• Adheres applicable laws, codes, regulations, requirements and city policies 

• Identify the amount of staff, materials and equipment necessary to achieve assignments 

• Investigates and reports complaints with recommended solutions to Supervisor(s) 
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PERIPHERAL DUTIES 

• Exercises supervision and direction for seasonal projects including: weed control, snow & ice removal, 

street sweeping, tree & brush removal, seasonal/holiday decorations installation and removal, flood control, 

and other duties as required. 

• Assists in the development/update of a Street Department Comprehensive Plan, the Capital Improvement 

Program and other plans involving the Public Works Department. 

• Assists the Land Surveyor/Project Manager as needed with spring flood control. 

• Inspect, rate and report on PASER Rating system for City streets 

• Serve on various employee committees; attend other meetings as assigned 

• Perform other related duties as assigned   

 

DESIRED MINIMUM QUALIFICATIONS 

Education and Experience: 

(A) Graduation from high school or GED equivalent; and 

(B) Graduation from a 2 year college or vocational education program with an emphasis in pre-civil 

engineering, environmental sciences, construction management, or a closely related field desired; or  

(C) Minimum of (4) years previous public works experience or at least (5) years in construction project 

management; or 

(D) Any equivalent combination of education and experience.   

 

SPECIAL REQUIREMENTS – Must possess or have the ability to possess within the one (1) year 

introductory period: 

(A) Possess a valid Wisconsin state driver’s license, CDL – Class A, B/C with air brakes restriction and 

tanker (N) endorsement 

(B) Must reside within a thirty (30) mile radius of the City limits 

(C) General first aid/CPR training and maintain certifications 

(D) Must have completed or be able to attend the Supervisor academy or equivalent.  

 

Necessary Knowledge, Skills and Abilities: 

(A) Considerable knowledge of principles, practices, methods and equipment applicable to municipal 

construction; skills in operating tools and equipment.  

(B) Ability to plan, organize and supervise daily activities of assigned staff.  

(C) Ability to communicate effectively, both verbally and in writing and to carry out instructions 

(D) Ability to advise and provide interpretation to others on how to apply policies, procedures and standards to 

situations. 

(E) Working knowledge of the principles and practices of modern public administration. 

(F) Ability to identify and analyze problems; evaluate alternative solutions; and make sound judgments, 

especially in stressful situations. 

(G) Ability to establish and maintain an effective working relationship with employees, other departments and 

the public.  

(H) Willingness to meet deadlines as given; ability to think logically and to make decisions. 

(I) Ability to perform basic functions of MS Office suite products; ability to utilize computer technology to 

access, retrieve, or input information 

(J) Must reside within a thirty (30) mile radius of the City limits      

 

TOOLS AND EQUIPMENT USED 

Motorized vehicles and construction equipment; common hand and power tools; telephone; mobile radio or portable 

radio; phone; personal computer including various software; and safety equipment including PPE and testing 

instruments 
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PHYSICAL DEMANDS 

The physical demands described here are representative of those that must be met by an employee to successfully 

perform the essential functions of the job.  Reasonable accommodations may be made to enable individuals with 

disabilities to perform the essential functions. 

 

Hand-eye coordination is necessary to operate computers and various pieces of equipment.  While performing the 

duties of this job, the employee is frequently required to stand, walk, sit, climb, balance, stoop, kneel, crouch, talk, 

hear, and smell. The employee frequently uses hands to finger, handle, feel or operate objects, tools or controls; and 

reach with hands and arms.  The employee may frequently be required to walk over rough terrain. 

 

The employee must frequently lift and/or move up to 60 pounds.  The employee will be required to slide, roll, push 

or pull on a regular basis up to 140 pounds.  The work will also require sitting and operating a keyboard. Specific 

vision abilities required by this job include close vision, distant vision, color vision, peripheral vision and depth 

perception. 

 

WORK ENVIRONMENT 

The work environment characteristics described here are representative of those an employee encounters while 

performing the essential functions of this job. Reasonable accommodations may be made to enable individuals with 

disabilities to perform the essential functions. 

 

While performing the duties of this job, the employee regularly works in outside weather conditions which may 

become extreme.  The employee frequently works near moving parts and is exposed to wet and/or humid conditions, 

and vibrations.  The employee occasionally works in high precarious places and is occasionally exposed to fumes or 

airborne particles, toxic or caustic chemicals and risk of electrical shock. 

 

The noise level in the work environment may vary from quiet to loud.  The work may be indoors or outdoors with 

exposure to extreme weather conditions. 

 

SELECTION GUIDELINES 

Formal application, rating of education and experience; oral interview and reference check; job related tests may be 

required. 

 

The duties listed above are intended only as illustrations of the various types of work that may be performed.  The 

omission of specific statements of duties does not exclude them from the position if the work is similar, related or a 

logical assignment to the position. 

 

The job description does not constitute an employment agreement between the employer and employee and is 

subject to change by the employer as the needs of the employer and requirements of the job change. 

 

 

Approval:       Approval:       

  Supervisor      Employee 

 

Effective Date:      
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To: Mayor and City Council 

From: Kaye Matucheski, Clerk-Treasurer/Finance Director 

Date: September 17, 2025 

Re: 
Amend Ordinance 2-35 (a)(3)(b) to Appoint the Clerk-Treausrer as an Alternate 

Member to the Insurance Review Committee 

 

Section 2-35 (a)(3)(b) of the City of Antigo Ordinances establishes the Insurance Review 

Committee as a standing committee for the City of Antigo.  The members of this committee are 

the chief administrative official, the deputy clerk-treasurer, and the city attorney.  There is no 

provision for an alternate member to serve when one of these positions is vacant or the person 

cannot attend. The idea of this committee is to keep elected officials out of the approval or 

denial process of a claim. 

With there being only three members on this committee, it is important to appoint an alternate 

member so the committee can handle any claims that may be filed with the City in a timely 

manner.  My suggestion is to amend the ordinance to add the position of Clerk-Treasurer as an 

alternate member of the Insurance Review Committee to serve in the absence of one of the 

other three members.   

Should the Committee approve this appointment, an ordinance change will need to be 

forwarded to Council.   

Should you have any questions, please feel free to contact me.  
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To: Mayor and City Council 

From: Kaye Matucheski, Clerk-Treasurer/Finance Director 

Date: September 17, 2025 

Re: Hiring Deputy Clerk-Treasurer to Overlap with Existing Employee 

 

Today, the Deputy Clerk-Treasurer, Jeanne Jensen, announced her retirement from the City of 

Antigo as of December 12, 2025. Jeanne has worked here for almost 28 years and she is going 

to be very hard to replace.   

On that note, I am requesting permission to advertise and hire for this position before Jeanne 

leaves so there can be, hopefully, at least one month of training for the new person.  We have 

already reviewed the job description and had just minor changes to make. 

The position is an exempt position in a pay grade 9.  The starting wage for this person will 

depend on qualifications with a pay range of $59,653.94 to $66,047.12 (2025 wage).   This is 

not a department manager position so the approval does not need to be forwarded to Council. 

Ideally we would like to advertise the position as soon as possible.  We would schedule 

interviews for early October and hope the candidate would be able to start employment in early 

November. 

While I am extremely happy for Jeanne and wish her much health and happiness in her 

retirement, this is going to be a very large void to fill in our office.  We have always worked very 

well together and she will be missed by many. 
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