
 

CITY OF ANTIGO 

COMMON COUNCIL MEETING  

COUNCIL CHAMBERS 

CITY HALL, 700 EDISON STREET 

Wednesday, August 13, 2025 

6:00 PM 

CALL TO ORDER BY PRESIDING OFFICER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

MOMENT OF SILENT MEDITATION 

APPROVAL OF MINUTES 

1. Approve Minutes from the June 25, 2025 Committee of the Whole, July 9 and July 30, 2025 Common Council 
Meetings  

CITIZEN COMMENT 

Individuals not listed below and wishing to address Council must sign in prior to the meeting.  A time limit of 5 minutes 
will apply unless otherwise approved by Council.  Any ruling by the presiding officer relative to Citizen Comments 
may be overruled by a majority vote of members present. 

1. Subjects on the Current Agenda - The presiding officer will call each speaker to the floor during this portion of the 
meeting. The presiding officer may determine the order of speakers so testimony is heard in the most logical groupings  

2. Subjects Not on the Current Agenda - The presiding officer will identify the appropriateness of public comments at this 
time and may place the matter on a future agenda, or could refer the matter to staff or committee for investigation and report.  

UPDATE ON CITIZEN'S REFERRALS FROM PREVIOUS COUNCIL AGENDA 

COMMITTEE REPORTS 

CONSENT AGENDA 

CONSENT AGENDA RESOLUTIONS 

53-25 Award July 4, 2026 Fireworks Display to My Uncle's Fireworks, and Increase the Budget $1,500 Using 
Funds From The Economic Development Portion of Hotel Motel Tax Funds with a Rain Date of Sunday, 
July 5, 2026  

54-25 Accept the Bid from Energenecs in the Amount of $49,500 to Replace the Water Plant Lime Silo Dust 
Collectors Using Budgeted Capital Equipment/Improvement Funds and Waiving the Bidding Process  

55-25 Budget Transfer of $21,320.16 from the Severance Reserve to the Street Department for a Retirement 
Severance Payout  

56-25 Environmental Improvement Fund Project Acceptance Certification for the Water Tower/SCADA Project  

CONSENT AGENDA COMMUNICATIONS 



1. Department Manager Reports  

2. Mayoral Appointments for the Broadband Utility Commission; Economic Development Committee; Finance, 
Personnel & Legislative Committee; Housing Authority; and Parks, Cemeteries, and Recreation Commission  

NEW BUSINESS 

RESOLUTIONS 

57-25 Request for Proposal for a Full Scope Study at the Wastewater Treatment Plant Located at N2420 
Koszarek Road (Contingent Upon Approval at Public Works Special Meeting held August 13, 2025)  

58-25 Purchase of a Moyno Pump from Crane Engineering as Well as Waiving Bidding Process (Contingent 
Upon Approval at Public Works Special Meeting held August 13, 2025)  

MISCELLANEOUS BUSINESS 

PAYMENT OF BILLS 

1. Direct Deposits for July 3 , July 18 and August 1,  2025 Payrolls  

2. BMO Bank Accounts Payable Check Nos. 84433-84629  

3. Self-Funding Health Insurance Check Nos. 2173-2176  

4. Block Grant Revolving Loan Check Nos. 3794-3796  

COMMITTEE REFERRALS 

Referral of any matters to committees. No discussion or action may be taken on the referral. 

ADJOURNMENT 

 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact clerk treasurer’s office, 700 Edison Street, Antigo, Wisconsin 54409.  
(715) 623-3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be 
in attendance to gather information. Any governmental body other than that specifically referred to above will take no 
action. 
 
DATE MAILED: August 07,2025  THOMAS BAUKNECHT 

 



ORIGIN: Finance, Personnel and Legislative Committee 

 

August 13, 2025 

 

RESOLUTION NO. 53-25 

 

WHEREAS, the City of Antigo is committed to having a Fourth of July fireworks celebration and 
spent $15,000 in 2025; and, 

 
WHEREAS, 20% of the Hotel/Motel Tax for economic development is under the City’s control 

and the committee believes the fireworks celebration would be a continued good 
use of these funds and is requesting an increase of $1,500 due to rising costs to 
keep the show comparable to past years; and, 

 
WHEREAS, My Uncle’s Fireworks is able to provide a show on the Fourth of July, meet the 

necessary insurance requirements, and they created a dynamic and well received 
display in 2025; and, 

 
WHEREAS, My Uncle’s Fireworks is requesting a rain date be scheduled with the contract so 

Sunday, July 5, 2026 is the proposed scheduled rain date. 
 
NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, that the 

City contract with My Uncle’s Fireworks to conduct the fireworks show for 2026 at a 

cost of $16,500 with $13,000 being derived from the economic development 

portion of the Hotel/Motel tax funds and $3,500 from the general operating 

celebrations fund for a total of $16,500. 

BE IT FURTHER RESOVLED, a rain date for this event will be Sunday, July 5, 2026. 

 

 

             

Mayor  
 
Attest: 
 
     

Clerk – Treasurer 

9.A.1
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ORIGIN: Public Works Committee 

 

August 13, 2025 

 

RESOLUTION NO. 54-25 

 

WHEREAS, one of the dust collectors on the lime silos at the Water Plant was damaged beyond 

repair and the other dust collector is approaching 30 years old so both collectors 

need replacement; and, 

WHEREAS, the Public Works Committee waived the bidding process for emergency purposes 

and accepted the bid from Energenecs for $49,500.00 (originally $29,900.00 for 

one but a discount was offered to replace both); and, 

WHEREAS,  the funding for this project comes from the 2025 Capital Equipment/Improvement 

budget for upgrading the lime silos. 

NOW THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to 

accept the bid from Energenecs for $49,500.00, including the discount to replace 

both pumps and waive the bidding process due to emergency purposes. 

BE IT FURTHER RESOLVED, the funds will be derived from the Capital Equipment/ 

Improvement Fund as budgeted for upgrading lime silos. 

 

 

             

Mayor  
 
Attest: 
 
     

Clerk – Treasurer 
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ORIGIN: Finance, Personnel and Legislative Committee 

 

August 13, 2025 

 

RESOLUTION NO. 55-25 

 

WHEREAS, when employees retire they are paid for their accrual balances for vacation and 
possibly sick leave as a severance payout which causes budgeted expenditures to 
fluctuate especially if the retirement is not known about during the budget process; 
and, 

 
WHEREAS, in order to alleviate these fluctuations, the City budgets for severance in a 

Severance Reserve account to be used for retirement payouts; and, 
 
WHEREAS, there was a retirement recently in the Street Department with a payout of 

$21,320.16 so a budget transfer needs to be made to reflect this payment. 
 
NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to 

authorize the Clerk-Treasurer/Finance Director to complete a budget transfer from 
the Severance Reserve account to the Street Department Severance Payout 
account in the amount of $21,320.16. 

 

 

             

Mayor  
 
Attest: 
 
     

Clerk – Treasurer 

9.A.3
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ORIGIN: Finance, Personnel and Legislative Committee 

 

August 13, 2025 

 

RESOLUTION NO. 56-25 

 

WHEREAS, the City of Antigo received a Wisconsin Department of Natural Resources (DNR) 
loan with a portion of the funding qualifying for principal forgiveness for the Water 
Tower/SCADA project and their requirements include the signing of an 
Environmental Improvement Fund Project Acceptance Certification form accepting 
the project; and, 

 
WHEREAS, the Finance, Personnel & Legislative Committee approved the signing of this form 

after reviewing the status of the project. 
 
NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to 

authorize Mayor Bauknecht to sign the Environmental Improvement Fund Project 
Acceptance Certification for the Elevated Storage Tank and SCADA project.  

 

 

             

Mayor  
 
Attest: 
 
     

Clerk – Treasurer 

9.A.4
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 Building Inspection/ 
Zoning Administration 
Department 

Memo 
                To:       City of Antigo Common Council 

From: Beth McCarthy, Building Inspector/Zoning Administrator  

Date: August 2025 

Re: Building Inspection and Zoning Administration Department General Updates 

Building Permits:      
The Building Inspections Department issued 65 various types of building permits in the month of July and 
completed the required inspections. 
 
There has been an influx of homeowner construction projects this summer, which results in more assistance 
during the construction process from our department.   
 
New Construction and Remodeling Projects: 
The Unified School District of Antigo’s new elementary project is set to start this month.  They received their 
State Approved Plans and have been in contact regarding permitting.   
 
Jake Waldner has started constructing the fourth duplex on Charlotte St. 
 
A new business is opening at 808 5th Ave called Vintage Addiction Interiors LLC. The Building Inspections 
Department and the Fire Department completed an inspection of the property prior to opening. 
 
William’s House of Hope thrift store is open.  They completed their remodeling project, and we inspected the 
building.    
 
Other City Business: 
Terry, the Mayor, and I met with Angie Close last week to discuss grant opportunities and ways to revitalize 
certain areas in the city.  It was very productive.  Angie will be applying for a grant, and our department will aid 
her as needed.     
 
Abatement/Code Enforcement:   
Our department addressed 26 ordinance and code violations in the month of July with the help of the City of 
Antigo Police Department and the City of Antigo Street Department.   
 
Durable Roofing completed the roof project at 717-719 5th Ave last month.  Once they removed the old roofing 
materials additional work was required, but they held their original bid amount.   
 
City Owned Buildings:   
Omni has completed the majority of the City Hall Window Replacement Project.     
 
Razing and Demolitions:  
The owner of the garage located at 1029 4th Ave razed the garage and restored the site.   
 
The city and the Langlade County Health Department posted the house located at 423 S Superior St as 
unoccupiable.  The owner has not contacted the city, and we are proceeding with an asbestos test next week. 
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Zoning Board of Appeals:  
A Zoning Board of Appeals meeting was held on August 5th at 5:30 pm to approve a proposed variance.  The 
variance was approved, and it will allow the owner to install a second detached accessory building on their 
property.  
 
City Plan: 
City Plan approved the purchase of 1035 8th Ave for one dollar with the intent to raze the house and garage 
and to advertise the vacant lot for sale following demolition. The proposed purchase will be on the August 
FP&L agenda.    
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………………………………………….. 

……………………………………………………………………………………………………………………………… 

7888 Childsdale Ave  Phone: (616) 866-1600 

Rockford, MI 49341     Fax:  (616) 866-1611 

                                                                                               www.infralt.com 
 

8-13-2025 

 Mayor, & City Council Members 

700 Edison Street 

Antigo, WI 54409                           

 

Water and Wastewater Reports for August 2025 

 

 Routine and preventative maintenance was performed as required on the 

equipment at the facilities. Other maintenance activities during the month are as 

followed. The wastewater and water treatment plants are operated and maintained per 

EPA & DNR requirements. 

 

 Our solar array across the street is generating electricity for the plant to offset 

some of the cost of electricity from the grid. 

 

 With assistance from the street department and the Vactor truck, grease was 

cleaned out of the Hudson St lift station as well as the various pits and tanks at the plant 

where grease builds up. Grease continues to be an issue in the collection system, as it gets 

worse, pumps will be clogged and will be required to taken offline so they may be 

cleaned. This will add costs to the normal treatment process. This was taken on July 30th. 

All of the brown substance on the water’s surface is grease, which should not be making 

its way into the clarifiers. It makes cleaning the clarifiers that much harder when you 

have to take additional time to spray and scrap the built-up grease on all the equipment. 
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………………………………………….. 

7888 Childsdale Ave  Phone: (616) 866-1600 

Rockford, MI 49341     Fax:  (616) 866-1611 

                                                                                               www.infralt.com  

Wastewater Plant: 

1. Maintenance on equipment and buildings continues. 

 

Operating Data Summary: June Data 

Monthly Flow    49.0 MG 

Average Daily Flow    1.64 MGD 

Average Influent BOD   161 mg/L 

Average Influent Total Suspended Solids  150 mg/L 

Average Effluent BOD (Permit: 15 mg/L)  <2.0 mg/L 

Average Effluent Total Suspended Solids  <2.0 mg/L 

Average Effluent Ammonia Nitrogen  0.075 mg/L 

Average Effluent Phosphorus   0.665 mg/L 

    
 

 

The water plant is operated and maintained per EPA & DNR requirements 

 

Water Plant: 

1. Routine Maintenance continues. 

2. We’ve had some communication issues between the plant and well 15. We have a 

tech coming to diagnose what the issue is. 

3. The compressor for the carbon dioxide tank failed and was replaced by Schulz 

Heating, but the new one failed. We are currently waiting for a replacement for 

the replacement. 

4. The roofs of the water plant need to be replaced. My operators have used some 

roofing patch, but they should be replaced. We’ve found various spots within the 

plant where the roofs have leaked through the third floor roof and down into the 

2nd floor treatment area. Some of the concrete ceilings on the 2nd floor are 

beginning to crumble.  

 

Operating Data Summary: July Data 

Average Fluoride    0.71 P.P.M. 

Total Gallons of Water Softened  32.161 M.G. 

Average Daily Treated Flow   1.075 MGD 

Total Lime Used    50,592 Lbs. 

Total Sodium Hypochlorite Used  2,987.5 Lbs. 

Fluoride Used    902 Lbs. 

Total Sodium Aluminate Used   136 Lbs. 

Aqua Hawk 307 (Conditioner)   32.5 Lbs. 

Average Iron for Finished Water  0.02 mg/L 

Average Hardness (CaCO₃) for Finished Water  131.8 mg/L 

9.B.1.b
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………………………………………….. 

7888 Childsdale Ave  Phone: (616) 866-1600 

Rockford, MI 49341     Fax:  (616) 866-1611 

                                                                                               www.infralt.com  

Well 15 Pumpage (Country Well)  5.881 MG 

Well 18 Pumpage (Country Well)  5.540 MG 

Well 19 Pumpage (Country Well)  10.588 MG 

Well 20 Pumpage (Country Well)  11.309 MG 

 

If you have any questions, please feel free to call me at 627-2710. 

 

Sincerely,  

 

 

TOMMY HORSWILL 
PROJECT MANAGER 
 
IAI | Clean Water Solutions 
 
Mobile 715.216.6243 

www.iaiwater.com | thorswill@iaiwater.com 
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 City of Antigo 
Street Department 

Memo 
To: Mayor and City Alderpersons 

From: Kirk Packard, Street Commissioner 

Date: August 13, 2025 

Re: July Report 

The Water Department is keeping busy with excavating projects (lead services, hydrants, and 
valves). They have also been busy with locates from Diggers Hotline as well as maintenance 
of hydrants, valves and curb stops.  Disconnections are done in conjunction with the billing 
department at City Hall. 

Street crews have been busy with milling and patching, street sweeping and prepping 2nd 
Avenue for new pavement. 

We are also anticipating repaving Aurora Street in the near future. 

Crews have been busy with painting roads and labeling poles as well as cleaning and 
repairing catch basins. 

We are getting ready to fill our Early Fill of salt, which is approximately 400 tons.  Prices have 
increased from $102.63/ton to $107.76/ton. 

Summer never seems to last long enough.  With that being said, enjoy what is left!  If you 
have any questions or concerns, please let me know.  Thanks! 
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Corey Smith 
Fire Chief 
csmith@antigo-city.org 

 
 

 

 
 

 

 

 

City of Antigo Fire Department 
 

700 Edison Street 

Antigo, Wisconsin 54409 

                               715-350-7350 

                            www.antigo-city.org/AFD 

 

To: Mayor Bauknecht and Common Council 

From: Corey Smith, Fire Chief 

Date: August 5, 2025 

Re: August Council Meeting Fire Department Report 

STAFFING 

Staffing level remains at 16 full-time personnel.  

 

CALLS & EQUIPMENT 

The call volume through the end of July is 1436 total calls. Ambulance calls continue to comprise 

most of our calls with 1114 total, 731 of which were in the city. We had 94 fire calls so far in 2025.  

 

Lieutenant Adam Finn returned home safely on July 28th, following an 18-day deployment with 

Wisconsin Task Force 1 to assist in the aftermath of the catastrophic Texas flooding.  Our department 

maintains three positions on the task force, which is a state asset capable of responding to a wide 

variety of emergencies to assist local agencies overwhelmed by disasters and other large-scale 

events.  

 

Our crews did an outstanding job of covering events held at the Langlade County Fair as well as 

staffing an information booth throughout the week. 

 

 

TRAINING & COMMUNITY EVENTS 

 

In July, several department members completed ATV/UTV safety training sponsored by CVMIC 

as well as mental health training provided by Advanced Tactical Medicine.  

 

The firefighters have also been taking advantage of the nice weather to train 

on various skills, when not answering emergency calls.      

9.B.1.d
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I recently found some stored photos of an early AFD engine, a 1911 American LaFrance steamer. 

It has been restored and on display at the Liberty Hall Fire Museum in New Jersey, which is a part 

of the Kean College Campus. The photos are now displayed at the station to provide a glance into 

our history as well as details about the restoration of the apparatus.  

 

     
 

I would like to extend another invitation to the Council to schedule a ride along with us if you 

would like to see firsthand what we do at AFD. Just stop by for the forms and Linda or I can get 

you on the calendar! Thank you for taking the time to read the report.  
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Kaye M. Matucheski 
City of Antigo 
700 Edison Street 
Antigo, WI  54409 
(715)623-3633, ext. 102 
kmatucheski@antigo-city.org 

Clerk-Treasurer 

Memo 
To: Mayor Bauknecht and Common Council   

From:  Kaye M. Matucheski, City Clerk-Treasurer 

Date:  August 4, 2025 

Re:  August Council Report   

The Statement of Assessment has been submitted to the State for 2025.  Preliminary 
indications are there has been an increase in the assessed value for the City which is 
favorable at budget time. 
 
The budget process has started internally and a copy of the projected timeline is on page 2 of 
this report.  You will notice there are a few Committee of the Whole meetings scheduled for 
budget so please make note of this.  If additional meetings are needed, they will be 
scheduled later. 
 
The Inland Lake District meeting is scheduled for Tuesday, August 26th.  Just a reminder that 
all Alderpersons are Commissioners of the Lake District so you should plan to attend this 
meeting.  All residents (subject to guidelines) are voting members of the Lake District.  The 
agenda is being finalized and will be published in the Antigo Daily Journal (as required) next 
week. 
 
The final water utility rate increase will be effective as of September 1, 2025.  I am working on 
some final paperwork to submit and then the new rate sheets will be sent from the Public 
Service Commission.  This is the second and final increase from the 2023 rate case. 
 
Many of our projects that were funded by grants are being completed.  We are working on 
the grant close out paperwork for several of them. 
 
As of October, 2025, we will be using the new agenda management software so we are 
working with the company to get everything set up.  There will be training once that process is 
done (before the October Council Meeting) so stayed tuned for that. 
 
That is all for this month but as always, if you have any questions or concerns, please feel 
free to contact me. 
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⚫ Page 2 

 

 
 
 

2026 BUDGET TIMELINE 

August 13, 2025 Deadline for CIP budgets to Kaye 

August 27, 2025 All department operating budgets due to Kaye by Noon. 

September 2, 2025 Department managers meet with Mayor & Kaye (see schedule below) 

September 4, 2025 Budget distributed to Council 

September 10, 2025 COW meeting after Council to go over first look of budget – presentations 

by groups requesting funding 

September 24, 2025 COW meeting for budget (if needed) 

October 15, 2025 COW meeting for budget after FP & L 

October 20, 2025 Kaye needs to get budget to paper to publish 

October 27, 2025 Budget notice in the paper 

November 12, 2025 Public Hearing and Adoption of 2026 Budget 

 

If questions in between meeting times, please contact the department manager or Kaye 

Matucheski. 

  

 

Department Manager Meeting Schedule for September 2, 2025   

8:30 a.m. Public Safety (Fire & Police) 

9:30 a.m. Park, Recreation & Cemetery 

10:30 a.m. Communications & Technology 

11:00 a.m. Building Inspection/Zoning 

11:30 a.m. Streets, Public Works, Utilities 
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Thomas C. Bauknecht 
City of Antigo 
700 Edison Street 
Antigo, WI  54409 
(715)623-3633, ext. 152 
mayor@antigo-city.org 

Mayor 

 

 

Memo 

To: Common Council 

From:  Tom Bauknecht, Mayor 

Date:   August 13, 2025 

Re:   Appointments to Broadband Utility Commission, Economic Development 
Committee, Finance, Personnel and Legislative Committee, Housing Authority, and 
Parks, Cemeteries and Recreation Commission  

 
The following are my appointments for vacancies on various committees, commissions, and 
boards.  I respectfully request your approval of these appointments. 

 
Broadband Utility Commission 
 
Joel Wagner- Ward 6 
Rob Cornelius 
 
City Economic Development Committee  
 
Joel Wagner- Ward 6 
 
Finance, Personnel and Legislative Committee 
 
Kevin Smith – Ward 8 
 
Housing Authority 
 
Tim Kassis – Ward 3 

 
Parks, Cemeteries, and Recreation Commission 
 
Dawn Banczak 
Jason Brettingen 
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ORIGIN: Public Works Committee 

 

August 13, 2025 

 

RESOLUTION NO. 57-25 

 

WHEREAS, the Wastewater Treatment Plant located at N2420 Koszarek Road needs repair 

and updating for increased capacity; and,  

WHEREAS, a full scope study at the Wastewater Treatment Plant is needed to provide the 

necessary data for planning of repair and updating at the plant; and, 

 WHEREAS, a request for proposal for a full scope study has been prepared by staff and 

approved by the Public Works Committee; and, 

WHEREAS, the funds for the study are not budgeted but there is capacity in the sewer fund 

cash flow to pay for this study as it will take over a year to complete.  

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to 

authorize staff to seek request for proposals for a full scope study at the 

wastewater treatment plant. 

 BE IT FURTHER RESOLVED, funds will be utilized from the Sewer Fund cash flow. 

 

 

             

Mayor  
 
Attest: 
 
     

Clerk – Treasurer 

10.A.1
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ORIGIN: Public Works Committee 

 

August 13, 2025 

 

RESOLUTION NO. 58-25 

 

WHEREAS, one of the Moyno progressive cavity pumps for transfer of biosolids at the 

Wastewater Treatment Plant needs replacement; and, 

WHEREAS, the Public Works committee waived the bidding process for emergency purposes 

and accepted the bid from Crane Engineering for $34,478.00 on August 13, 2025; 

and, 

WHEREAS, the funding for this project will be from the 2025 CIP budget for primary sludge     

pumps. 

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to 

accept the bid from Crane Engineering in the amount of $34,478.00 for the Moyno 

progressive cavity pump and due to emergency purposes, the bidding process is 

waived. 

 

 

             

Mayor  
 
Attest: 
 
     

Clerk – Treasurer 

10.A.2
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