
City of Antigo 

 
Common Council Meeting 

 

 
Council Chambers 
City Hall, 700 Edison Street 

Wednesday, October 8, 2025 
6:00 PM  

Call to Order by Presiding Officer 

Roll Call 

Pledge of Allegiance 

Moment of Silent Meditation 

Approval of Minutes 

1. Approve Minutes from the September 10, 2025 Committee of the Whole and Common 
Council Meetings 

Presentation 

2. Swearing In and Badge Pinning of Firefighter/Paramedic Julianna Bauknecht. 

Citizen Comment 
Individuals not listed below and wishing to address Common Council must sign in prior to the 
meeting. A time limit of 5 minutes will apply unless otherwise approved by Common Council. 
Any ruling by the presiding officer relative to Citizen Comments may be overruled by a 
majority vote of members present. 

3. Subjects on the Current Agenda - The presiding officer will call each speaker to the 
floor during this portion of the meeting. The presiding officer may determine the order of 
speakers so testimony is heard in the most logical groupings. 

4. Subjects Not on the Current Agenda - The presiding officer will identify the 
appropriateness of public comments at this time and may place the matter on a future 
agenda, or could refer the matter to staff or committee for investigation and report. 

Update on Citizen's Referrals from Previous Council Agenda 

Committee Reports 

Consent Agenda 

Consent Agenda Resolutions 

65-25 Springbrook Cirrus Cloud Software to Replace the Current Software 

66-25 2025 Budget Adjustment for Labor Attorney Fees 

67-25 Creation of a Street Maintenance Leadman Position and Job Description without 
Creating an Additional Position in the Department 
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68-25 Installation of Four Venting Wells for Sanitary Landfill 1357 

Consent Agenda Communications 

5. Department Manager Reports 

New Business 

Resolutions 

69-25 Setting Wage for Deputy Clerk-Treasurer Position and Authorizing to Fill the 
Position Early for Training Purposes 

Licenses 

6. "Class B" Beer/Fermented Malt Beverage and Intoxicating Liquor, Amusement Device, 
and Dance Hall Licenses for Floyds BBQ, LLC, Stephen McCabe, Agent, located at 2018 
Neva Road (current licenses being relinquished by James H. Reif) (Contingent Upon 
Issuance of Sellers Permit Number, Proof of Responsible Beverage Server Course 
Completion, and Completion of Inspections) 

Ordinances 

1382B Amend Ordinance 2-35(a)(3)(b) to Appoint the Clerk-Treasurer as an Alternate 
Member to the Insurance Review Committee 

Miscellaneous Business 

Payment of Bills 

7. Direct Deposits for September 12 and September 26 Payrolls 

8. BMO Bank Accounts Payable Check Nos. 84792-84955 

9. Self-Funding Health Insurance Check Nos. 2178-2179 

10. Block Grant Revolving Loan Check Nos. 3797-3801 

Committee Referrals 
Referral of any matters to committees. No discussion or action may be taken on the referral. 

Adjournment  
 Upon reasonable notice, efforts will be made to accommodate disabled individuals through 
appropriate aids and services. For additional information, contact the Clerk Treasurer’s Office, 
700 Edison Street, Antigo, Wisconsin 54409. (715) 623-3633 extension 100. Members of and 
possibly a quorum of members of other governmental bodies may be in attendance to gather 
information. Any governmental body other than that specifically referred to above will take no 
action. 

Date Mailed:  October 3, 2025 Thomas C. Bauknecht 
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Corey Smith 
Fire Chief 
csmith@antigo-city.org 
 
 
 

 
 

 

 
 

City of Antigo Fire Department 
 

700 Edison Street 
Antigo, Wisconsin 54409 

                               715-350-7350 
                            www.antigo-city.org/AFD 

 

October 8, 2025 
 

Firefighter/Paramedic Julianna Bauknecht will be completing her probationary period later this 
month.  
 
Julianna started with AFD as a member of the original Cadet Program. Upon graduation from 
Antigo High School, she attended Northcentral Technical College to pursue her Fire Medic 
Associate degree. Prior to completing High School, Julianna had earned her EMT certification.  
 
She began full time employment with us in April of 2024, completing her Paramedic training 
during that time! 
 
Julianna’s badge will be pinned on by her Father, Edward Bauknecht.  
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Origin:   Finance, Personnel & Legislative Committee 

  

          October 8, 2025 

     Resolution No. 65-25 

Whereas, the City currently uses an on-premises version of Springbrook Software for many of 
our day-to-day functions including utility billing, financial processing, accounts 
receivable, building permits, special assessments, code and contact management, and 
payroll; and, 

 
Whereas, this version of Springbrook is very slow so time is wasted just waiting for the screens 

to change or a report to print and to correct this situation upgrades would be needed to 
the server; and, 

 
Whereas, instead of costs to upgrade the server, it would be more advantageous to the City to 

switch to Springbrook Cirrus which is the cloud version of the software which has 
many upgrades compared to the current software; and, 

 
Whereas, there is an initial cost of $21,300 for the upgrade and then the annual subscription cost 

would be $39,976 which is an increase in the annual cost but alleviates the City having 
to pay for upgrades to the server and software; and, 

 
Whereas, these funds are not budgeted but there are remaining funds from the agenda 

management software and the balance from the Capital Equipment/Improvement (CIP) 
fund and the enterprise funds. 

 
Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to authorize the 

upgrade to Springbrook Cirrus Cloud software with the funds to be derived from the 
CIP undesignated fund balance ($14,200) and the Water, Sanitary Sewer, and Storm 
Sewer accounts ($2,367 each). 

 
Be It Further Resolved, the annual cost for the software will be budgeted in each funds operating 

budgets. 

                                                                                                   

                                                               Mayor 

Attest: 

 

Clerk – Treasurer 
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Origin:    Finance, Personnel & Legislative Committee 

  

          October 8, 2025 

     Resolution No. 66-25 

Whereas, the expenditures for Labor Attorney Fees in 2025 have exceeded the budget due to 
several personnel issues this year; and, 

 
Whereas, these increases were unknown when the 2025 budget was approved so a budget 

adjument is needed for these costs; and, 
 
Whereas, there are undesignated funds that can be used for these fees. 
 
Now, Therefore, Be it Resolved, By the Common Council, City of Antigo, to authorize the 

Clerk-Treasurer/Finance Director to transfer funds needed for Labor Attorney Fees 
until the end of 2025 up to $75,000 from the undesignated fund balance. 

 
 

                                                                                                    

                                                                 Mayor 

Attest: 

 

Clerk – Treasurer 
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Origin:   Finance, Personnel & Legislative Committee 

  

          October 8, 2025 

     Resolution No. 67-65 

Whereas, the Street Department has been doing more street maintenance such as repaving 
Second Avenue and Aurora Street in house; and, 

 
Whereas, due to the variety of work that is done by the department, there are leadman positions 

to direct crews in the different divisions, such as water and sewer; and, 
 
Whereas, a position of Street Maintenance Leadman was created many years ago and due to the 

additional work being done in this area, the position will be filled with an existing 
employee and will not create a new position; and, 

 
Whereas, the job description for this position is attached for reference. 
 
Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to approve filling the 

Street Maintenance Leadman position with an existing employee. 
 
Be It Further Resolved, this will not create an additional position within the department. 

 

                                                                                                    

                                                                 Mayor 

Attest: 

 

Clerk – Treasurer 
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POSITION DESCRIPTION 
 

Position Title:  DPW Street Maintenance Leadman        
Department:  Public Works    FLSA Status: Non-Exempt    
Date:  9/2025      Position Status: Regular Full-time 
 
GENERAL PURPOSE 
Performs supervisory, administrative and professional work in the Department of Public Works with employees 
engaged in the repair/maintenance of the street, water, sanitary and storm sewer distribution systems.  A person in 
this position is expected to be fully engaged in the construction and maintenance activities of the Department as both 
a side-by-side worker and as a supervisor of the assigned staff. This position is required to work weekends and 
evenings during weather or other operationally related emergencies and will be expected to share the burden of on-
call responsibilities during non-working hours. 
 
SUPERVISION RECEIVED 
Works under the direction of the Street Commissioner and Working Foreman and is expected to work 
collaboratively within all divisions of the Public Works Department; provides assistance to other departments as 
assigned. 
 
SUPERVISION EXERCISED 
Exercises supervision over personnel as assigned by the Street Commissioner and Working Foreman to carry out the 
daily work of the DPW; serves in an administrative capacity in the absence of the Street Commissioner and Working 
Foreman. It is expected that this position is to work cooperatively in assisting the Street Commissioner and Working 
Foreman in the management of the Department while still making independent decisions to assure the safe 
completion of tasks.  
 
ESSENTIAL DUTIES AND RESPONSIBILITIES 

• Maintain prompt, predictable, and regular physical attendance 
• Maintain ability to lawfully operate designated motor vehicles at all times that duties are performed 
• Maintain ability to travel throughout and enter all different properties in the jurisdiction 
• Provide truthful and accurate written and verbal communications 
• Maintain relevant certifications 
• Assign and direct the activities of subordinate personnel to efficiently carry out and complete daily work 

orders as they are received. 
• Primarily oversees the daily work activity involved with the maintenance, operation, and construction of 

the city owned infrastructure and utilities. 
• Ensures daily operating records/timesheets are properly entered and secured.   
• Tracks that all assigned work orders are completed and properly entered into the utility and street asset 

management programs. 
• Ensures work place safety training is conducted and that safety practices are properly implemented within 

the department.  
• Assigns duties and ensures work is completed in conformance to policies/procedures.   
• Is aware of and strives to achieve goals/objectives within assigned areas of work. 
• Operates equipment and works with employees in the completion of assigned tasks. 
• Promote harmony among workers & maintains discipline; helps to resolve grievances. 
• Directs the maintenance and/or construction of streets, bridges,right-of-ways and utilities to include 

water/sanitary/storm systems. 
• Assists the Street Commissioner and Working Foreman in the preparation of the DPW budget and helps to 

administer the adopted budget in assigned areas of responsibility. 
• Adheres applicable laws, codes, regulations, requirements and city policies 
• Identify the amount of staff, materials and equipment necessary to achieve assignments 
• Investigates and reports complaints with recommended solutions to Supervisor(s) 
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PERIPHERAL DUTIES 
• Exercises supervision and direction for seasonal projects including: weed control, snow & ice removal, 

street sweeping, tree & brush removal, seasonal/holiday decorations installation and removal, flood control, 
and other duties as required. 

• Assists in the development/update of a Street Department Comprehensive Plan, the Capital Improvement 
Program and other plans involving the Public Works Department. 

• Assists the Land Surveyor/Project Manager as needed with spring flood control. 
• Inspect, rate and report on PASER Rating system for City streets 
• Serve on various employee committees; attend other meetings as assigned 
• Perform other related duties as assigned   

 
DESIRED MINIMUM QUALIFICATIONS 
Education and Experience: 

(A) Graduation from high school or GED equivalent; and 
(B) Graduation from a 2 year college or vocational education program with an emphasis in pre-civil 

engineering, environmental sciences, construction management, or a closely related field desired; or  
(C) Minimum of (4) years previous public works experience or at least (5) years in construction project 

management; or 
(D) Any equivalent combination of education and experience.   

 
SPECIAL REQUIREMENTS – Must possess or have the ability to possess within the one (1) year 
introductory period: 

(A) Possess a valid Wisconsin state driver’s license, CDL – Class A, B/C with air brakes restriction and 
tanker (N) endorsement 

(B) Must reside within a thirty (30) mile radius of the City limits 
(C) General first aid/CPR training and maintain certifications 
(D) Must have completed or be able to attend the Supervisor academy or equivalent.  

 
Necessary Knowledge, Skills and Abilities: 

(A) Considerable knowledge of principles, practices, methods and equipment applicable to municipal 
construction; skills in operating tools and equipment.  

(B) Ability to plan, organize and supervise daily activities of assigned staff.  
(C) Ability to communicate effectively, both verbally and in writing and to carry out instructions 
(D) Ability to advise and provide interpretation to others on how to apply policies, procedures and standards to 

situations. 
(E) Working knowledge of the principles and practices of modern public administration. 
(F) Ability to identify and analyze problems; evaluate alternative solutions; and make sound judgments, 

especially in stressful situations. 
(G) Ability to establish and maintain an effective working relationship with employees, other departments and 

the public.  
(H) Willingness to meet deadlines as given; ability to think logically and to make decisions. 
(I) Ability to perform basic functions of MS Office suite products; ability to utilize computer technology to 

access, retrieve, or input information 
(J) Must reside within a thirty (30) mile radius of the City limits      

 
TOOLS AND EQUIPMENT USED 
Motorized vehicles and construction equipment; common hand and power tools; telephone; mobile radio or portable 
radio; phone; personal computer including various software; and safety equipment including PPE and testing 
instruments 
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PHYSICAL DEMANDS 
The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of the job.  Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
 
Hand-eye coordination is necessary to operate computers and various pieces of equipment.  While performing the 
duties of this job, the employee is frequently required to stand, walk, sit, climb, balance, stoop, kneel, crouch, talk, 
hear, and smell. The employee frequently uses hands to finger, handle, feel or operate objects, tools or controls; and 
reach with hands and arms.  The employee may frequently be required to walk over rough terrain. 
 
The employee must frequently lift and/or move up to 60 pounds.  The employee will be required to slide, roll, push 
or pull on a regular basis up to 140 pounds.  The work will also require sitting and operating a keyboard. Specific 
vision abilities required by this job include close vision, distant vision, color vision, peripheral vision and depth 
perception. 
 
WORK ENVIRONMENT 
The work environment characteristics described here are representative of those an employee encounters while 
performing the essential functions of this job. Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
 
While performing the duties of this job, the employee regularly works in outside weather conditions which may 
become extreme.  The employee frequently works near moving parts and is exposed to wet and/or humid conditions, 
and vibrations.  The employee occasionally works in high precarious places and is occasionally exposed to fumes or 
airborne particles, toxic or caustic chemicals and risk of electrical shock. 
 
The noise level in the work environment may vary from quiet to loud.  The work may be indoors or outdoors with 
exposure to extreme weather conditions. 
 
SELECTION GUIDELINES 
Formal application, rating of education and experience; oral interview and reference check; job related tests may be 
required. 
 
The duties listed above are intended only as illustrations of the various types of work that may be performed.  The 
omission of specific statements of duties does not exclude them from the position if the work is similar, related or a 
logical assignment to the position. 
 
The job description does not constitute an employment agreement between the employer and employee and is 
subject to change by the employer as the needs of the employer and requirements of the job change. 
 
 
Approval:       Approval:       
  Supervisor      Employee 
 
Effective Date:      
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Origin:   Public Works Committee 

  

          October 8, 2025 

     Resolution No. 68-25 

Whereas, the City owns and monitors Sanitary Landfill 1357; and, 
 
Whereas, it was discovered that methane levels were recorded above allowable limits; and 
 
Whereas, Wis DNR required a plan of action; and, 
 
Whereas, Sandcreek Environmental proposed installing venting system; and, 
 
Whereas, estimate for the venting system was $31,800; and, 
 
Whereas, Wis DNR has approved the plan of actions; and, 
 
Whereas, installation of the system is to begin this fall with the funds to be coming out of the 

Landfill Long Term Monitoring Account. 
 
Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, the City will execute 

the venting system proposed by Sandcreek Environmental and approved by the Wis 
DNR for the amount of $31,800 with the funds coming from the Landfill Long Term 
Monitoring Account.  

 
 

                                                                                                    

                                                                 Mayor 

Attest: 

 

Clerk – Treasurer 
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Kaye M. Matucheski 
City of Antigo 
700 Edison Street 
Antigo, WI  54409 
(715)623-3633, ext. 102 
kmatucheski@antigo-city.org 

Clerk-Treasurer 

Memo 
To: Mayor Bauknecht and Common Council   

From:  Kaye M. Matucheski, City Clerk-Treasurer 

Date:  September 25, 2025 

Re:  October Council Report   

This report is being written early as I am going to be gone to meetings next week and on 
vacation the week of the Council meeting. 
 
Of course, budget is what is taking up a majority of my time this last month.  There have been 
some challenges technology based but I have been able to get past them.  After the 
Committee of the Whole (COW) meeting I received the letter from the State that our General 
Transportation and Connecting Highway Aids are increasing for 2026 so this will take care of 
the shortfall.  The remaining piece of the puzzle is the health insurance.  We will be meeting 
with the broker and company as soon as I return from vacation and will be ready for the 
October 15th COW meeting. 
 
The big news in our department is, of course, the retirement of the Deputy Clerk-Treasurer, 
Jeanne Jensen.  We have worked together for almost 28 years.  She will definitely be missed 
by me, our department, and the entire City.  There are not enough words for me to express 
my appreciation and gratitude for our great working relationship over the years! 
 
On that same note, I am happy to announce that Shannon Smith, Administrative/Clerical 
Assistant, will be moving to the Deputy Clerk-Treasurer position.  This will allow training 
before Jeanne’s last day.  It also means that we will have a non-exempt position open in my 
department.  We will be working on filling this position. 
 
This is also the time of the year that we start working on delinquent utility bills that will be 
added to the tax roll.  There are several steps involved in this process with the first letter 
going out on October 15th.   
 
The agenda for this meeting is being put together on the new software and so far the process 
seems to be easier than the current software.  We will see as we use it more. 
 
That is all for this month but as always, if you have any questions or concerns, please feel 
free to contact me. 
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 City of Antigo 
Street Department 

Memo 
To: Mayor and City Alderpersons 

From: Kirk Packard, Street Commissioner 

Date: October 8, 2025 

Re: September Report 

Its hard to believe with the beautiful weather that fall is upon us!  School has started and 
routines are again underway, summer is over and a new season begins. 

The brush and mulch pit continues its operations with the last day for 2025 being November 
8th.  We have scheduled the fall residential curbside pick-up for the week of October 27th.  
Materials can be placed on the curb one week early, but not before October 20th. 

The street crew paved a portion of 2nd Avenue and Aurora Street recently.  Staff is doing very 
well with the paver and roller.  We are anticipating completing more in-house projects such as 
this next year. 

The water department has been busy with Digger Hotline locates as well as working on 
buttoning up any lingering projects before winter comes. 

We ordered and received our early fill for salt.  They delivered approximately 400 tons of road 
salt. 

If you have any questions or comments, please do not hesitate to contact me.  Enjoy the 
gorgeous weather, I have a feeling the nice days are limited!! 
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7888 Childsdale Ave  Phone: (616) 866-1600 
Rockford, MI 49341     Fax:  (616) 866-1611 
                                                                                               www.infralt.com 
 

10-8-25 
 Mayor & City Council Members 
700 Edison Street 
Antigo, WI 54409                           
 
Water and Wastewater Reports for October 2025 
 
 While enjoying the nice fall weather, the regular maintenance continues at both 
facilities. You may notice the updated paint job on the north side water tower. The tower 
was also inspected per the DNR requirements. The mud valve, which sits just underneath 
the water bowl in the tower needs to be replaced. My operators have done their best to 
repair it, but it has reached the point where it should be replaced. I would recommend this 
to happen before the tower is placed back into service. If it leaks through winter, it could 
damage the existing overflow pipe on the water tower.  
 
 Ron Zalewski Farms hauled lime from the settling pond for the water plant. 
 
 The additional blower and rewash pump for the backwash system at the water 
plant is almost complete. What is left is mostly electrical work, but the new pump, blower 
and electronics are all in place.  
 
 Kautza septic has been hauling more sludge from the wastewater plant, I would 
expect that there should be one more round of hauling before winter comes. I believe that 
The City should plan for one day to convert our class b sludge to a class a sludge. The 
processes are different in that class a sludge is dried and pathogens have been killed or 
removed. This sludge can be applied to any crops for livestock or human consumption. It 
can also be added to home gardens and lawns as a source of nutrients for grass and plants. 
 
 Grease continues to be an ongoing issue with the plant and the collection system. 
When it clogs pumps and pipes, it can cause unnecessary spending of money in order to 
clean up and remove it from the treatment process. It also makes operators jobs (at the 
plant and the collection system) more difficult. 
 
Wastewater Plant: 
Operating Data Summary: August 2025 
Monthly Flow    46.066 MG 
Average Daily Flow    1.486 MGD 
Average Influent BOD   175 mg/L 
Average Influent Total Suspended Solids  161 mg/L 
Average Effluent BOD (Permit: 15 mg/L)  <2.0 mg/L 
Average Effluent Total Suspended Solids  <2.0 mg/L 
Average Effluent Ammonia Nitrogen  0.22 mg/L 
Average Effluent Phosphorus   0.466 mg/L 
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7888 Childsdale Ave  Phone: (616) 866-1600 
Rockford, MI 49341     Fax:  (616) 866-1611 

                                                                                               www.infralt.com  

    
 
 
The water plant is operated and maintained per EPA & DNR requirements 
 
Water Plant: 
Operating Data Summary: September 2025 
Average Fluoride    0.72 P.P.M. 
Total Gallons of Water Softened  30.540 M.G. 
Average Daily Treated Flow   1.056 MGD 
Total Lime Used    12,240 Lbs. 
Total Sodium Hypochlorite Used  2,960 Lbs. 
Fluoride Used    866.5 Lbs. 
Total Sodium Aluminate Used   142.5 Lbs. 
Aqua Hawk 307 (Conditioner)   33 Lbs. 
Average Iron for Finished Water  0.00 mg/L 
Average Hardness (CaCO₃) for Finished Water  0.00 mg/L 
Well 15 Pumpage (Country Well)  5.318 MG 
Well 18 Pumpage (Country Well)  5.418 MG 
Well 19 Pumpage (Country Well)  10.092 MG 
Well 20 Pumpage (Country Well)  10.837 MG 

 
If you have any questions, please feel free to call me at 627-2710. 
 
Sincerely,  

 
 

TOMMY HORSWILL 
PROJECT MANAGER 
 
IAI | Clean Water Solutions 
 
Mobile 715.216.6243 
www.iaiwater.com | thorswill@iaiwater.com 
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Corey Smith 
Fire Chief 
csmith@antigo-city.org 
 
 
 

 
 

 

 
 

City of Antigo Fire Department 
 

700 Edison Street 
Antigo, Wisconsin 54409 

                               715-350-7350 
                            www.antigo-city.org/AFD 

 

To: Mayor Bauknecht and Common Council 

From: Corey Smith, Fire Chief 

Date: October 1, 2025 

Re: October Council Meeting Fire Department Report 

 

 

STAFFING 
We have begun the process of filling our three openings. Interviews have been held as applications 
come in and we will be closing the application on October 10th. We will then complete any remaining 
interviews and coordinate with Chief Duley to schedule a Police and Fire Commission interview. 
 
CALLS & EQUIPMENT 
The call volume through the end of September is 1870 total calls. Ambulance calls continue to 
comprise most of our calls with 1428 total and 937 in the city. We had 121 fire calls so far in 2025. 
At this time last year our total number of calls was 1854. 
 
TRAINING & COMMUNITY EVENTS 
 
The month of September involved providing standby at local High School football games as well 
as games in Elcho and White Lake and the Go For It races.  
 
Lt. Finn and Linda Vollmar attended the North Central Regional Trauma Advisory Committee on 

September 11 while the on-duty crew enjoyed dinner with 
the residents of Evergreen Terrace and the Memorial Prayer 
service held at the Courthouse. Adam and Linda also 
attended the Portage County Rescue Task Force training on 
the 24th. 
 
We also assisted DPW with a house demolition on the 16th. 
Department personnel who need it also began the 
Driver/Operator Aerial class and Firefighter II class this last 
month. The Aerial class is being held in Antigo at NTC and 
will be wrapped later this month.  
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I would like to extend another invitation to the Council to schedule a ride along with us if you 
would like to see firsthand what we do at AFD. Just stop by for the forms and Linda or I can get 
you on the calendar! Thank you for taking the time to read the report.  
  
 
Lastly, I’d like to congratulate FF/Paramedic Julianna Bauknecht, who will be completing her 
probationary period later this month! 
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 Building Inspection/ 
Zoning Administration 
Department 

Memo 
                To:       City of Antigo Common Council 

From: Beth McCarthy, Building Inspector/Zoning Administrator  
Date: October 2025 
Re: Building Inspection and Zoning Administration Department General Updates 

Building Permits:      
The Building Inspections Department issued 52 various types of building permits in the month of September 
and completed the required inspections. 
 
New Construction and Remodeling Projects: 
The McDonald’s Corp recently sold their property located at 332 Superior St to a developer who plans to 
construct a Dollar General store on the lot.  We have been working with the engineering firm as they develop a 
site plan for the new building.  The site plan approval is on the October 7th City Plan Commission agenda.   
 
Downtown Buildings: 
Our department contacted the owners of 735 5th Ave after identifying that their building’s roof was in disrepair.  
The owners were very cooperative and said that they would try to reroof the building this year.  The building 
was recently reroofed.   
 
Following the direction of City Council, we contacted a structural engineer that the city has worked with in the 
past.  We met the engineer at the building located at 737 5th Ave on Oct. 1st.  She analyzed the building and 
will be drafting a report with the findings.  The report and a video will be presented to City Council as soon as 
possible.     
 
Abatement/Code Enforcement:   
Our department addressed 20 ordinance and code violations in the month of September with the help of the 
City of Antigo Police Department and the City of Antigo Street Department.   
 
Razings and Demolitions:  
The city and the Langlade County Health Department posted the house located at 423 S Superior St as 
unoccupiable.  The house was demoed last month.  
 
The Langlade County Health Department also posted the house located at 835 Hogan St as unoccupiable.  
This property is in the initial condemnation stage.  The owner was serviced the proper notification, and they 
have 45 days to raze the structure. 
 
The purchase of 1035 8th Ave was approved by City Council last month.  Once the closing of the property is 
complete, we will proceed with razing the house and garage.  Following the demo, the property will be 
advertised for sale for the construction of a new home.  
 
City Owned Property: 
The wastewater treatment plant roof project is complete.  It was inspected and no violations were found.   
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Commercial Cross Connection Inspections: 
To maintain safe drinking water, a cross-connection inspection is required to be performed in every 
commercial, industrial, and public authority facility, including residential facilities with three or more units. A 
cross-connection is a link through which it is possible for contaminating materials to enter the municipal water 
supply.  The initial surveys were completed in 2015 and 2016 and required inspections must be performed 
every 10 years for facilities deemed to be low hazard and every 2 years for high hazard facilities. 
These surveys must be performed by a licensed plumber or cross-connection control tester, at the business or 
property owner’s expense. A Cross-Connection Inspection Report must be signed by the licensed professional 
and a representative of either the property owner or the business and returned to the City of Antigo.  The city 
files the reports and is subject to audits by the DRN to ensure compliance.   
 
Our department has started preparing cross-connections notifications that will be sent to business owners at 
the first of the year.  This year will include both the 10-year and 2-year cycles, for a total of 759 businesses.  
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KYLE RUSTICK 

CAPTAIN 
KRUSTICK@ ANTIGO-CITY .ORG  

840 CLERMONT STREET, ANTIGO WI  54409  PHONE: (715)627-6411  FAX:  (715)627-6433 
WWW.ANTIGO-CITY.ORG 

  DANIEL DULEY
CHIEF OF POLICE

DDULEY@ANTIGO-CITY.ORG

 
 
 
 
October 1, 2025 
 
October 2025, Council Report 
 
September 2025 Antigo Police Department Activities 
 
From September 1, 2025, to September 30, 2025, the Antigo Police Department had 733 calls for 
service, 126 investigative reports initiated, and 44 arrests.   Officers issued 27 traffic citations, 12 non-
traffic citations.  Numerous other verbal warnings were given for various offenses.  Officers completed 
11 crash investigations. 
 
Training 
 
Sergeant Hopfensperger, Officer Schilling, and Officer Barske attended a Special Response Team 
scenario training. Sergeant Husnick and I attended the Wisconsin Department of Justice Crime 
Information Bureau conference. Officer Barske attended a Field Training Officer Association 
conference.  Officer Treleven and K9 Riggs passed their annual recertification training.    
 
Community Engagement 
 
Officer Zirngible provided security at the Alzheimer’s Walk.  
 
Officer West attended the Unity in the Community event.   
 
 
 
  
 
 
Daniel J. Duley 
Chief of Police 
Antigo Police Department 
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KYLE RUSTICK 

CAPTAIN 
KRUSTICK@ ANTIGO-CITY .ORG  

840 CLERMONT STREET, ANTIGO WI  54409  PHONE: (715)627-6411  FAX:  (715)627-6433 
WWW.ANTIGO-CITY.ORG 

  DANIEL DULEY
CHIEF OF POLICE

DDULEY@ANTIGO-CITY.ORG
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Park, Cemetery & Recreation Department 

Memo 

To: City of Antigo Park, Cemetery & Recreation Commission 

From: Sarah Repp; Park, Cemetery & Recreation Director 

Date: June Updates 

Re: Park, Recreation and Cemetery Department General Updates 

 
STAFFING: The majority of our seasonal staff have either gone back to school, or started employment in 
their career fields. We are thankful for the extra help the seasonal staff provide during the busy spring and 
summer season; we could not complete the many tasks without their support. 
 
One of our full-time staff, Ryan Higgins was called to service, and will be deployed for the next year. We 
wish him a safe uneventful deployment, and thank him for his service. We are hoping to have a “winter” 
seasonal position or LTE position to support the remaining 3 full-time staff during Ryan’s absence.  

 
HANGING BASKETS: 
Renewal letters have been sent for participants of the Hanging Basket Program. Staff removed the baskets 
following Labor Day, and have taken them to Hanson’s in preparation for next year. 
 

 

CEMETERIES: Crews have continued to work to maintain the 3 City of Antigo cemeteries, and coordinate 
space sales and burials.  Burials take place year-round. 
 

 
 

SHELTERS & FACILITIES:   
 SHELTERS: Shelters opened May 1 and close September 2. We accept reservations at the 

Warming House year-round.   
o REVENUES TO DATE 2025: $13,186 

 SINGLE TRACK TRAIL: Enjoy just under 4 miles of trail at N1985 Dump Road.  You can enjoy 
Fat-Tire Biking and hiking.  Trail volunteers Mike Heiny and John Ebel have worked diligently all 
year to ensure the trail is in excellent condition. Some sections of trail have trees down that streets 
and parks are working to remove. We received a donation for the Single Track Trail, and will be 
purchasing leaf blowers for volunteers to use to keep the trail clear of leaves. 

 DOG PARK: Get out and let your dog run at the free off-leash 17-acre dog park; open year-round. 
 DISC GOLF: Enjoy 18-holes year-round.  Disc Golf volunteers work with our crews to ensure that 

the course is picked up and maintained; we greatly appreciate the support Disc Golf has provided.  
Following disc golf tournaments hosted by HookUp Disc Golf, HookUp provides the Park & 
Recreation Department with a donation for continued course maintenance and improvements.  The 
Street Department has developed additional parking for users off Byrne. 

 BALL FIELDS: The High School did an amazing job prepping and maintaining the fields at Senior 
League, Lake Park, and Al Remington Little League. This was a new operational procedure this 
year, and it allowed our staff to work on the many other tasks that are required of them in the 
spring. We will be working with the other leagues, and teams in 2026 to adopt a similar operational 
procedure, and we’ll be incorporating robot mowers. These modifications to operating procedures 
will leverage staff time and productivity. 

 CAMPGROUNDS: The campground officially opened May 1 and closes October 1. 
o REVENUES TO DATE 2025: $37,679 

 ROTARY BICYLCE PARK AND PUMP TRACK: We will work with volunteers to continue to improve 
the course. 

 JAMES & MARY DRAEGER FAMILY SPLASH PAD:  The James & Mary Draeger Family Splash 
Pad season dates are Memorial Day Weekend (May 23) – Labor Day weekends. 

 OPTIMST SKATE PARK: New features were installed in mid-June. 
 

 RENTAL TRAILER WITH 12 TABLES & 72 CHAIRS: Bookings have been routine, and frequent. 
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RECREATION (registrations as of 9/29/2025): 
 T-ball: 59 registered participants 
 Coach Pitch: 62 registered participants 
 Pitching Machine: 38 registered participants 
 Soccer: 206 registered participants 
 Flag Football: 166 registered participants 

 

REVENUES TO DATE: $17,916 
 

VOLUNTEERS: Volunteers make our programs and events possible.  Additionally, they also help us enhance and 
maintain our parks and trails. 

 Thank you to the volunteers that collected trash along the trail and in the parks. 
 Thank you to all our coaches 
 Thank you to NTC volunteers for picking up veteran flags in Elmwood Cemetery 
 Thank you to Boys & Girls Club of the Northwoods for picking up veteran flags in Antigo Cemetery 
 Thank you to Cub Scout Troop 643 for placing veteran flags in Elmwood Cemetery, and collecting 

trash along the Springbrook Trail, and adjacent parks. 
 Thank you to Mission Antigo Volunteers who coordinate Springbrook Clean-up, and assist with 

Arbor Day. 
 Thank you to Antigo Garden Club’s Sharon Gibson, which maintains planting areas at City Park 

West 
 Thank you to Volunteers maintaining our single track trail system; lead volunteers Mike Heiny and 

John Ebel 
 Thank you to Disc Golf Volunteers for their efforts to maintain and improve the course; lead 

volunteers HookUp Disc Golf 

 
PROJECTES: 
 Al Remington Little League Parking Lot and Development : Completed 
 Lakeside Park Development Completed 
 Peaceful Valley Festival Grounds Canopy: Project completion will occur in 2025 
 City Park East Restroom & Shelter Improvements Crews completed the upgrades which 

included new exterior doors, new restroom partitions and paint prior to opening on May 1. 
 Optimist Skate Park: New features were installed the week of June 16. 
 6th Avenue and Field Street Boulevards: Contractors completed the concrete, and crews 

have completed installation of all the tree grates except 2. 
 Ice Age Trail Partnership & Collaboration We will be working with IATA to complete an 

additional trail segment. 
 Woodchips Crews placed new woodchips at the following parks: Mendlik, Third Ward, City 

Park East and Saratoga. New woodchips will also be placed on Duffek Island, and Rockin’ 
Robin Playground (AKA Castle Park). 
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Origin:   Finance, Personnel & Legislative Committee 

  

          October 8, 2025 

     Resolution No. 69-25 

Whereas, the Deputy Clerk-Treasurer, Jeanne Jensen, has announced her retirement 
effective December 13, 2025; and, 

 
Whereas, the Clerk-Treasurer/Finance Director has requested the position be filled before 

December to allow for training which was approved by the Finance, Personnel & 
Legislative Committee; and, 

 
Whereas, the position was posted internally and Shannon Smith was appointed the new 

Deputy Clerk-Treasurer and will start those duties as of October 19, 2025; and, 
 
Whereas, the starting salary for this position will be Grade 9, Step 1 ($63,917.14) and the 

vacation schedule will follow the exempt employees schedule; and, 
 
Whereas, Ms. Smith has comp time remaining as a non-exempt employee which will be 

paid to her at a cost of approximately $700; and, 
 
Whereas, an internal and external posting will be done to fill Ms. Smith’s Administrative 

Assistant position. 
 
Now, Therefore, Be It Resolved, By The Common Council, City of Antigo, to approve a 

salary of $63,917.14 (Grade 9, Step 1)  for the Deputy Clerk-Treasurer and allow a 
pay out of comp time of approximately $700. 

 
Be It Further Resolved, the Deputy Clerk-Treasurer will begin the exempt position on 

October 19, 2025 and will follow the exempt employee vacation schedule. 

 

                                                                                                    

                                                                 Mayor 

Attest: 

 

Clerk – Treasurer 
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 ORDINANCE NO. :  1382-B    
 
 
An Ordinance Amending Section 2-35(a)(3)(b) of the Municipal Code of the City of Antigo 
regarding Standing Committees. 
 
The Common Council of the City of Antigo does ordain as follows: 
 

Section l. Section 2-35(a)(3)(b) is amended to read as follows: 

  Sec. 2-35(a)(3)(b) Standing committees; 

b. The insurance review committee shall consist of the chief 
administrative official, the deputy clerk-treasurer, the city attorney, and 
the clerk-treasurer as an alternate member who shall serve in the 
absence for any reason of any of the other members. 

Section 2. This Ordinance shall be in force and effect from and after its passage 
and publication. 

 
ADOPTED:   ____________________________________, 2025. 
 
APPROVED:  ___________________________________, 2025. 
 
 
 
                      ______________________________________ 
            Thomas C. Bauknecht, Mayor 
 
ATTEST: 
 
 
 
________________________________ 
Kaye Matucheski, City Clerk 
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