
 

 

CITY OF ANTIGO 

PUBLIC WORKS COMMITTEE MEETING 

COUNCIL CHAMBERS 

CITY HALL, 700 EDISON STREET 

Wednesday, April 11, 2018 

5:15 PM 

Call to Order 

Discussion and Action May Occur on Any of the Following Agenda Items: 

1. Approval of the Minutes from the February 28, 2018 Meeting  

2. Revision #1 to the State/Municipal Agreement to Memorialize Additional Funding and Grant Capacity Limits for 
Design & Replacement of  the 8th Ave. Bridge over Springbrook Creek  

3. Approval of Gowan Road and Field Street Construction Bid  

4. Approval of Gowan Road and Field Street Budget Transfer  

Any Other Matters Authorized by Law to be Considered 

Adjournment 

 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact Jaime Horswill, 700 Edison Street, Antigo, Wisconsin 54409.  (715) 623-
3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be in 
attendance to gather information. Any governmental body other than that specifically referred to above will take no 
action. 
 
DATE MAILED: April 05,2018  TOM BAUKNECHT 

 



 

 

To: Mayor and City Council 

From: Mark Desotell, Director of Administrative Services 

Date: April 11, 2018 

Re: 

Revision #1 to the State/Municipal Agreement to Memorialize Additional Funding 

and Grant Capacity Limits for Design & Replacement of  the 8th Ave. Bridge over 

Springbrook Creek 

 

The original State Municipal Agreement (SMA) for the design and replacement of the 8
th
 

Avenue Bridge over Springbrook Creek was approved at the July 9, 2014 Council meeting 

by Resolution #080-14 allowing for the selection of a design consultant (Ayres Associates).  

The design process advanced under the oversight of the Wisconsin Department of 

Transportation (WisDOT) and their assigned third-party administrative consultant, Cedar 

Corporation. An estimate was developed based on actual field conditions, soil borings and 

bridge geometry guidelines. The original budgeted amount for the project was determined 

as insufficient; additional funds were then solicited by Ayres Associates on the City’s behalf.  

WisDOT denied the additional requested funding and informed us that the Federal/State 

project funds were not only going to be constrained by the original 80% Program/20% Local 

match criteria but were also going to be “capped” based on the amounts of the original 

SMA. This news was a major change in WisDOT’s long-term practices.  

We subsequently worked with our design and management consultants to redesign the 

bridge replacement project by shortening the approach pavements, reducing the amount of 

storm sewer and sidewalks in an effort to come closer to the intended 80/20 cost sharing 

goal. This proved to be unattainable; I sent a letter to WisDOT’s Madison office identifying 

the justifications for seeking additional funds. That letter was acknowledged by WisDOT 

leading to an additional $51,346 of Federal/State Funds being approved for a total of 

$520,947 in Local Bridge Program dollars (80%) requiring $130,237 in Local matching 

funds (20%) for a total project estimate of $651,184 including design costs.  

However, with the additional funds the revised SMA now dictates that any amounts over the 

$520,947 in Local Bridge Funds authorized for the project are the City’s responsibility 

regardless of the typical 80/20 split. Depending on the final design and eventual bid 

amounts the project will either be funded 80/20 (i.e. within SMA limits), be over the allotted 

maximum funding (i.e. requiring more than a 20% Local match) or a request will need to be 

made to WisDOT through the State’s Change Management Policy prior to the city incurring 

the increased costs. 

I will ask Ayres Associates to provide a current estimate for the night of the Public Works 

meeting. Please feel free to contact me with any questions.   
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To: Mayor and City Council 

From: Charley Brinkmeier, Land Surveyor/Project Manager 

Date: April 11, 2018 

Re: Approval of Gowan Road and Field Street Construction Bid 

 

Tuesday April 3rd we had a bid opening for the Gowan Road and Field Street construction 

project.  We received 5 bids, which are attached.  We are requesting the committee to approve 

Merrill Sand and Gravel for a  bid amount of $1,708,629.35 and to refer the attached resolution 

to Council. 

2.3

Packet Pg. 11



2.3.a

Packet Pg. 12

A
tt

ac
h

m
en

t:
 B

id
 T

al
ly

  (
20

57
 :

 A
p

p
ro

va
l o

f 
G

o
w

an
 a

n
d

 F
ie

ld
 S

t 
C

o
n

st
ru

ct
io

n
 B

id
)



WHEREAS, the condition of existing watermain and sewer pipes in several areas are 
undersized and deteriorating and the Public Works Department has recommended 
replacing these, and, 

 
WHEREAS, the City has received a Community Development Block Grant (CDBG) to fund a 

portion of the project and the streets being considered qualify for the grant 
program, and,  

 
WHEREAS, bids were requested for the replacement of water main and sanitary and storm 

sewer pipes for the 100, 200 and 300 blocks of Gowan Rd , the 300 block of Field 
Street, with reconstruction of the roadways, and, 

 
WHEREAS, the Public Works Committee considered the bids at a special meeting held on  

April 11, 2018, and the bid from Merrill Gravel & Construction Company was 
considered the most advantageous to the City and their bid included reconstruction 
of the roadways.  

 
NOW THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to 

accept the bid of Merrill Gravel & Construction for replacement of water main, 
sanitary and storm sewer pipes, and roadway reconstruction for the cost not to 
exceed $1,708,629.35 for the 100, 200 and 300 blocks of Gowan Rd , the 300 
block of Field Street, 

 
BE IT FURTHER RESOLVED, the funds will be derived from the Wastewater Capital Budget, 

Water Capital Budget, Storm Water Capital Budget, Road Construction Capital 
Budget, Wisconsin Dept of Transportation MSID funds and the Community 
Development Block Grant funds. 
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To: Mayor and City Council 

From: Charley Brinkmeier, Land Surveyor/Project Manager 

Date: April 11, 2018 

Re: Approval of Gowan Road and Field Street Budget Transfer 

 

On April 3 we had a bid opening for the Gowan Road and Field Street Construction project.  

Unfortunately  the bids exceeded what was originally budgeted for.  We have conferred with the 

Finance Director,  the Engineer and the Director of Administrative Services and are requesting 

the attached resolution be approved by the committee and the referred to Council. 
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WHEREAS, the upcoming projects for Gowan Road and Field Street were previously approved 
with an estimated budget of $1,618,000; and, 

 
WHEREAS, the bids were recently opened the budget does not include sufficient funds to 

complete the projects in their entirety; and, 
 
WHEREAS, changes to the projects were explored to determine the feasibility of cutting 

portions to stay within budget; and, 
 
WHEREAS, staff has determined it would not be in the best interest of the City to cut any 

portion as any work cut would have to be completed in future years and would cost 
more to go back to the same areas to complete the work; and, 

 
WHEREAS, staff reviewed the financial position of the Capital Equipment/Improvement (CIP) 

funds for street and sidewalk construction and the Fiscal Year 2017 Net Position 
and cash on hand for the Water, Wastewater, and Storm Utilities and have 
concluded that funds are available to complete the projects as first specified. 

 
NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo to 

authorize the following for the Gowan Road and Field Street projects: 
   

o Transfer of $50,000 from the Sidewalk CIP to the Street Construction CIP 
o Utilize an additional $23,000 from the Water Utility undesignated fund balance 
o Utilize an additional $178,000 from the Sanitary Sewer Utility undesignated fund 

balance 
o Utilize an additional $73,000 from the Storm Sewer Utility undesignated fund 

balance 
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