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CITY OF ANTIGO
PUBLIC WORKS COMMITTEE MEETING

COUNCIL CHAMBERS Wednesday, February 28, 2024
CITY HALL, 700 EDISON STREET 5:30 PM
Call to Order

Discussion and Action May Occur on Any of the Following Agenda Items:
1. Minutes from the January 24, 2024 Meeting
2. Update on the Inspection and Repair of Drinking Well 18

3. Dispute of Special Assessment Invoiced to Robert/Tammie Dieck on January 3, 2024 for Snow Removal and/or
Salt/Sand on December 12, 2023

4. Camera Controls for the Signals at Superior Street & South 64 Intersections
5. Discussion Regarding Downtown Banners and/or Decorations

6. Review Section 5, Trasportation of the 2018 Comprehensive Plan
Any Other Matters Authorized by Law to be Considered

Adjournment

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and
services. For additional information, contact Cheryl Barta, 700 Edison Street, Antigo, Wisconsin 54409. (715) 623-
3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be in

attendance to gather information. Any governmental body other than that specifically referred to above will take no
action.

DATE MAILED: February 22,2024 TOM BAUKNECHT
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“Antigo Area on the go”

To: Mayor and City Council

From: Cheryl Barta,

Date: February 28, 2024

Re: Update on the Inspection and Repair of Drinking Well 18

In December 2023, CTW Wells & Pumps pulled the Well 18 pump for inspection and repairs.
Attached with this memo are the list of repairs that were completed with approved CIP funds. The
well pump was reinstalled, the well casing was televised, scrubbed, and chlorinated, and then was
able to be brought back into service once the bacteriological test was completed and found to be
safe. | was on site to watch the televising and CTW was able to supply me with a copy of the video
that | would like to play for the committee.

Thank you for your time,

Tommy Horswill

Senior Project Manager: Infrastructure Alternatives
715-216-6243

thorswill@iaiwater.com
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” WELLS & PUMPS

Speed and Innovation is Our WaterMark

December 15, 2023

Mr. Tommy Horswill
City of Antigo

700 Edison Street
Antigo, WI 54409

RE: Antigo Well 18 Inspection Report
Dear Mr. Horswill,

Thank you for the opportunity to serve your community. We have begun the rehabilitation of well 18
and are making the following recommendation:

Well 18
o  Well has been colored televised and has a moderate buildup of naturally occurring biofilm on
the stainless steel well screen —we are recommending providing a stiff wire brush and
vigorously clean the casing and well screen, all material generated will be bailed from the well.
Well will be chlorinated with 5 gallons of sodium hypochlorite.....$2114
Well 18 Pump
e PUMP -The 3 stage 11” bowl Layne pump has been disassembled and inspected. The cast iron

bowls are in good condition, and we expect them to make it another 10 year maintenance cycle.

We recommend routine brass shaft bearing replacement, brass impeller bearing and the worn
stainless steel pump shaft. Pump will be rebuilt to manufacturer specification.....$2451

e COLUMN PIPE — 25’ of 8” column pipe is in poor condition. We are recommending that 25’ of
column pipe be replaced, existing bearing retainers are in good condition and will be
reused......$1989

e HEAD SHAFT — Stainless steel head-shaft is worn at the stuffing box and will need to be
replaced.....$550

e STUFFING BOX — Stuffing box needs to be machined to accept a NEW brass wear sleeve and
NEW graphite impregnated Gore-Tex packing.....$310

e Provide and replace (4) rubber line shaft bearings in the existing brass bearing retainers....$265

We expect the pump to be rebuilt in 24hrs and have expectations of reinstalling the week before
Christmas. Please let us know if you need any additional information and Merry Christmas.

Respectfully,

Troy Simonar
CTW Corporation
920-366-9950

CTW Corporation
21500 W. Good Hope Road, Lannon, WI 53046
www.ctwcorporation.com  (262) 253-6613 Branches: Baraboo, Eau Claire, and Green Rau

22a

Inspection and Repairs of Well 18)

Attachment: WWTP Well 18 Inspection Report - CTW -12-15-2023 (6647 :
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To: Mayor and City Council

From: Charley Brinkmeier, Land Surveyor/Project Manager

Date: February 28, 2024

Re: Camera Controls for the Signals at Superior Street & South 64 Intersections

We have received multiple complaints about he timing of the traffic lights at Superior Street and
South 64 intersections. We have met with TAPCO, our traffic light consultants, and they have
adjusted them as best they could. TAPCO is now suggesting that we install NoTraffic Cameras
and an ATC Flex Controller. We would be able to not only monitor the traffic patterns but also
do accident investigation and optimize traffic flow. They are estimating $50,000 for the
installation and equipment and the funds would be coming from our Street Lighting Capital
Equipment/Improvement Plan account. We are asking for the committee's approval to update
the Superior Street and South 64 intersections with this new camera system. We are in the
process of checking with other communities that have this system installed to hear their
comments.
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The World's Leading
Mobility loT Platform

The NoTraffic platform is comprised of hardware components,
Al powered software modules, a cloud-based Mobility Operatlng
System (0S), and 24/7/365 proactive support

Amann

Maln 51 & Market St

2,231 1642

Hovements

|5
A
—
»
L

FoaH Bl

| ' Mobllity 0S5
| \“o«o.\“‘q\ 2, and 11

L ’/‘;' . Analytms & Momtorlng

« Automated real-time intelligent alerts

\ @ «  Marketplace - mobility modules
Plug & Play loT Devices Proactlve Support Center
« Camera & radar-based sensors « Staffed with experienced traffic analys
. OTA (over-the-air) operation & support . Recommending actions per agency pi !
. Future proof (5G + V2X support) « Confirmed alerts and notifications

. Real-time notification of traffic and
equipment issues

Al Detection

Al-Based Fusion of Video & Radar VRU
Al algorithms analyze all types of road users
High accuracy and reliable detection in
all-weather conditions - 99.99%
Up to 600ft advanced detection
Multimodal precise classification

Attachment: NoTraffic Camera (6710 : Camera Controls for the Signals at Superior Street & South 64 Intersections)

Distributed by =} TAPC o 1-800-236-0112 GSA S

www.tapconet.com i Gs-o77-02330

Safe travels.



The McCain ATC FLeX Controller is part of SWARCO McCain,
Inc.'s widely-adopted ATC eX Controller Series. Built in full
compliance with the ATC 6.25 standard, the McCain ATC FLeX
Controller is perfectly designed for any ATC, Caltrans, and
NEMA cabinet. The rugged and powerful controller is available
in shelf and rack mount versions, and it includes a host of
features offering flexibility to agencies as their needs evolve.

SWARCO

24b

McCAIN ATC FLeX® CONTROLLER

KEY BEMEFEITS

S

Displays multiple status screens at the same time
Provides local remote access for technical support

Compatible with ATC, CALTRANS and NEMA
cabinets

Creates extra space in traffic cabinet and allows
for a small cabinet footprint

Supports application software from multiple
vendors

WARCO | The Better Way. Every Day.

Distributed by TAPCO

Safe travels.

PRODUCT DESCRIPTION

The McCain ATC FLeX Controller is equipped with an oversized,
16-line screen that features auto-contrast, making the screen
legible in all conditions. Split-screen options allow users to view the
operational status of the intersection and make timing adjustments
simultaneously.

The controller’'s front panel design makes it easy to connect,
program, and update the unit in any environment. Quick data
transfers, firmware upgrades, and log retrievals can be completed
via USB port directly from the front panel. Optional integrated
wireless connectivity allows users to access local software through
a web interface’.

The McCain ATC FLeX Controller has a robust Linux operating
system that provides a flexible, open-architecture that can
support software from multiple vendors. For applications including
intersection control, ramp metering, arterial master, or reversible
lane control, check out SWARCO McCain’s Omni eX® Intersection
Control Software?.

swarcoos

Attachment: Flex Controller (6710 : Camera Controls for the Signals at Superior Street & South 64 Intersections)

1-800-236-0M2 Cantract Holder
www.tapconet.com GSA pripdlivien OMNIA Packet Pg .17
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April

AVAIL pants for the month of April.

From 3 Avenue to 6 Avenue on Superior
5t Ave (every other pole) to Edison St.

It takes approximately 6 hours to put up 32 pants and 6 hours to take them down and put up
flags at the end of April.

May

Flags are on Superior St (3™ Avenue to 6™ Avenue) and Fifth Avenue from Field Street to Lincoln
Street. (49 flags, 12 hours labor to put up and take down)

May 1° to after Veteran’s Day in November take down flags.
Put up Christmas decorations as we take flags down this year.

(5 Military banner’s go up on 5™ Avenue by Clermont Street. Put up in May with flags. This is
all we have left)

We currently have 6 banner brackets on the back of the light poles that AVA puts bottle cap art
on. This year they want to replace the bottle caps with banners made by local artists.

*Use to put up 50 spring banners, summer banners, fall banners, and winter banners. They
have all aged.

2.5.a

Attachment: Banners Christmas Decorations 2024 (6711 : Banners/Decorations)
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Highway 45 Brackets

50 brackets for decoration and banners from Antigo Yamaha to Fleet Farm.
5t Avenue (Lincoln Street and Field Street) 35 decorations and banners

6" Avenue decorations= 6

6™ Avenue/Superior Street: SE corner, NW corner Christmas decorations
6™ Avenue/Superior Street: SW corner, NE corner Christmas banners

6™ Avenue/Edison Street: NW corner, SE corner Christmas decorations

6™ Avenue (Field-Morse Streets) Could have banners in summer

Century Avenue (by Super 8)= 2

Field Street (6™ to 5" Avenues, East side of road) = 4 Christmas decorations
5th — 7t Avenues (Field) = 13 banners on west side

7t Avenue poles (Field St-Bridge St) = 3 banners only

Clermont Street (6t — 4" Avenues) = 14 Christmas decorations Could put banners on
6™ Avenue (Field — Morse Streets) = 20 banners

Edison St (6™ — 4™ Avenues) = 8 Christmas decorations and banners (if we had them)

119 Christmas decoration spots
155 Banners

36 poles that get banners, no decorations

We currently have $26,049.76 budgeted for new banners and/or decorations.

2.5.a

Attachment: Banners Christmas Decorations 2024 (6711 : Banners/Decorations)
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We currently have 42 locations that Wisconsin Public Service (WPS) provides power for the
decorations. The fee is $20 per pole from November 10t to February 10" (which is a rate of
$840). We use to do seasonal banners then went to custom banners approximately 10 years
ago.

77 decorations are on metered poles that is combined with our street lights. | estimate them to
be around $0.21 per day per decoration.

119 decorations are approximately $0.21 per decoration per day, or $3,748.50 for 150 days.

Attachment: Banners Christmas Decorations 2024 (6711 : Banners/Decorations)
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