CITY OF ANTIGO
PUBLIC WORKS COMMITTEE
MINUTES OF MEETING HELD

FEBRUARY 08, 2017

Public Works Committee of the City of Antigo met in Special Meeting on the above date at 5:45
PM in the Council Chambers, City Hall, Ward 2 Jim Darling presiding.

Attendee Name Title Status Arrived
Tom Bauknecht Alderperson, Ward 4 Present
Jim Darling Ward 2 Present
Carol Feller Gottard Ward 5 Present
Red Turney Ward 6 Present
Dan Bauknecht Ward 9 Absent

Others in attendance: Bob Piskula, Street Commissioner; and Kaye Matucheski, Clerk-
Treasurer.

Discussion and Action May Occur on Any of the Following Agenda Items:
1. Granting Permission to Street Commissioner to Purchase Grader

Bob Piskula, Street Commisisoner, advised that they had a 2002 grader go down. He is looking
to purchase a used one, however, when you find a used one, you need to act on it immediately
as they do not last long.

Mr. Piskula noted that the grader and loader share a line item in the budget. He does not want
to deplete the budget by purchasing a new grader. He feels a used one is most advantageous
to the City. He is looking at graders with under 4,000 hours.

Upon inquiry by Alderperson Darling, Mr. Piskula advised that the grader they looked at today
was $133,000 and the one they are looking at on Friday is $145,000. A new grader is
approximately $250,000.

Upon inquiry by Alderperson Balcerzak, Mr. Piskula advised that they put approximately 400-
600 hours per year on the grader.

Upon inquiry by Alderperson Turney, Mr. Piskula advised that he is weighing out his options in
regard to the old grader.

Motion to grant permission to Street Commissioner to purchase used grader he deems most
advantageous to the City of Antigo utilizing budgeted funds as presented.

RESULT: RESOLUTION TO COUNCIL [UNANIMOUS]

Next: 2/8/2017 6:00 PM

MOVER: Red Turney, Ward 6

SECONDER: Tom Bauknecht, Alderperson, Ward 4

AYES: Tom Bauknecht, Jim Darling, Carol Feller Gottard, Red Turney
ABSENT: Dan Bauknecht

Any Other Matters Authorized by Law to be Considered
NONE



Adjournment

1. Motion to: Adjourn at 6:53 pm

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

CARRIED [UNANIMOUS]

Red Turney, Ward 6

Carol Feller Gottard, Ward 5

Tom Bauknecht, Jim Darling, Carol Feller Gottard, Red Turney
Dan Bauknecht

Jim Darling, Chairperson Date



2.1

“Antigo Area on the go”

To: Mayor and City Council

From: Bob Piskula, Street Commissioner

Date: February 08, 2017

Re: Granting Permission to Street Commissioner to Purchase Grader

Due to mechanical failure on a 2002 Volvo Grader, calls have been made checking on parts
and we have been told that VVolvo does not make graders any more. The cost of parts
needed is more than this grader is worth.

I am requesting approval to be able to purchase a used grader for replacement without
going out for bids utilizing existing money in CIP account. CIP- Grader or Loader Acct -
442.640.64001.57750. Bidding is not feasible as used inventory fluctuates.

I am also asking for permission to purchase a piece of equipment most advantageous to the
City when a used grader is found as the timing of purchasing used equipment does not
allow waiting for committee approval.
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