CITY OF ANTIGO
POLICE AND FIRE COMMISSION
MINUTES OF MEETING HELD
FEBRUARY 21, 2022

Police and Fire Commission of the City of Antigo met in Regular Meeting on the above date at
6:00 PM in the Multi-Purpose Room, City Hall, Chairperson Brad Henricks presiding.

U

 Attendee Name . T . Staus
Brad Henricks President Present
Paul Syrjala Vice President Present
Andrew Hessedal Secretary Present
Lisa Neve Member Present
Ron Krueger Member Present

Others in attendance: Mayor Bill Brandt and Deb Evers Human Resources Specialist;

Discussion and Action May Occur on Any of the Following Agenda Items:
1. Mayor Brandt introduce new member Ron Krueger.
2. Mayor Brandt announced the Retirement of Eric Roller Public Safety Director

3.. Discussion and Possible action on restructuring of the administration of the Police and Fire
Departments.

Mayor Brandt stated the City is considering going back to more of a traditional role of Police
and Fire Chiefs as well as Assistant Chiefs for both departments. The Assistant Chiefs
position will work five (5) days a week with eight (8) hour shifts. Job descriptions are
currently being updated.

4. Discussed meeting with Eric Roller Public Safety Director to appoint an interim Police Chief
and to discuss how we would handle the hiring process.

5. Discussed meeting with Jon Petroskey Fire Chief to discuss succession planning for the fire
department.

6. Brad Henricks will work with Eric Roller on a date for the next meeting and will let the
Commission know when the next meeting is scheduled.

Motion to recommend restructuring of the administration of the Police and Fire Department

RESULT: CARRIED [UNANIMOUS]
MOVER: Lisa Neve -
SECONDER: Paul Syrjala

AYES: all

ABSENT: 0

Adjournment
1. Motion to: Adjourn at 6:28 PM

RESULT: CARRIED [UNANIMOUS]
MOVER: Andrew Hessedal
SECONDER: Lisa Neve
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