
 

 

 

CITY OF ANTIGO 

CITY PLAN COMMISSION MEETING 

COUNCIL CHAMBERS 

CITY HALL, 700 EDISON STREET 

Tuesday, March 25, 2025 

6:00 PM 

Call to Order 

Minutes Approval 

1. Approve Minutes from the February 4, 2025 Meeting  

Discussion and Action May Occur on Any of the Following Agenda Items: 

1. Presentation by Northcentral Technical College - Student Housing Project  

2. Marathon Express Mart Mural Proposal  

3. Review and Approve the Proposal Submitted by Waldner & Sons Construction Inc, for the Housing Development 
Located at 1936 Charlotte Street, Lots 2 and 3  

Any Other Matters Authorized by Law to be Considered 

Adjournment 

 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact clerk treasure’s office, 700 Edison Street, Antigo, Wisconsin 54409.  
(715) 623-3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be 
in attendance to gather information. Any governmental body other than that specifically referred to above will take no 
action. 
 
DATE MAILED: March 19,2025  THOMAS BAUKNECHT 

 



CITY OF ANTIGO 

CITY PLAN COMMISSION 

MINUTES OF MEETING HELD 

FEBRUARY 04, 2025 

City Plan Commission of the City of Antigo met in Regular Meeting on the above date at 6:00 

PM in the Council Chambers, City Hall, Mayor Thomas C. Bauknecht presiding. 

Attendee Name Title Status 

Thomas C. Bauknecht Mayor Present 
Charley Brinkmeier Member Present 
Jer� Rice Member Present 
Tim Sharon Member Absent 
Larry Steckbauer Member Present 
Gordon Neve Member Present 
Scott Henricks Member Present 

Others in attendance were: Karin Derauf, City Administrator; Shannon Smith, 
Administrative/Clerical Assistant and Daniel Duley Police Chief. 

Minutes Approval 

1. Motion to: Approve minutes from the January 7, 2025 Meeting

RESULT: 

MOVER: 

SECONDER: 

AYES: 

ABSENT: 

CARRIED [UNANIMOUS] 

Gordon Neve, Member 

Scott Henricks, Member 

Bauknecht, Brinkmeier, Rice, Steckbauer, Neve, Henricks 

Tim Sharon 

I 

Discussion and Action May Occur on Any of the Following Agenda Items: 

Arrived 

1. Public Hearing for Zoning Amendment Application for 1014 Fourth Avenue (Parcel #201-
0252) to Classify the Property as R-3, Two-Family Residence District Instead of 8-2,
Community Service District for Correction of Zoning to Residential Property Rather than
Community Service/Business Property for Buyer's Lender to Approve Appraisal and to
Rezone the Property to a Zoning District that Permits Residential Use

Pursuant to notice, a public hearing was held at 6:01 p.m. with regards to a zoning amendment 
application for 1014 Fourth Avenue to classify the property as R-3, Two-Family Residence 
District Instead of B-2, Community Service District for Correction of Zoning to Residential 
Property Rather than Community Service/Business Property for Buyer's Lender to Approve 
Appraisal and to Rezone the Property to a Zoning District that Permits Residential Use. 

There being no individuals wishing to address this matter and after complying with statutory 
procedures, a motion was made to close the public hearing. 
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RESULT: CARRIED [UNANIMOUS] 

MOVER: Jerry Rice, Larry Steckbauer 

SECONDER: Scott Henricks, Member 

AYES: Bauknecht, Brinkmeier, Rice, Steckbauer, Neve, Henricks 

ABSENT: Tim Sharon 

2. Approve Zoning Amendment Application Request to Amend Ordinance No. 1095B, the
Municipal Code of the City of Antigo, so as to Classify the Property at 1014 Fourth Avenue
(Parcel #201-0252) as R-3, Two-Family Residence District instead of B-2, Community
Service District for Correction of Zoning to Residential Property Rather than Community
Service/Business Property for Buyer's Lender to Approve Appraisal and to Rezone the
Property to a Zoning District that Permits Residential Use.

Charley Brinkmeier, Land Surveyor/ Project Manager stated lenders are looking closely at 
zoning and will not provide financing with the current zoning.  

Motion to Approve Zoning Amendment Application Request to Amend Ordinance No. 1095B, 
the Municipal Code of the City of Antigo, so as to Classify the Property at 1014 Fourth Avenue 
(Parcel #201-0252) as R-3, Two-Family Residence District instead of B-2, Community Service 
District for Correction of Zoning to Residential Property Rather than Community 
Service/Business Property for Buyer's Lender to Approve Appraisal and to Rezone the Property 
to a Zoning District that Permits Residential Use. 

RESULT: ORDINANCE TO COUNCIL [UNANIMOUS]

Next: 3/12/2025 6:00 PM 

MOVER: Gordon Neve, Member 

SECONDER: Scott Henricks, Member 

AYES: Bauknecht, Brinkmeier, Rice, Steckbauer, Neve, Henricks 

ABSENT: Tim Sharon 

3. Proposed Ordinance Amendments to Allow Dwelling Units Above the Ground Floor in a
Building Located in a B-3 or B-4 zoning District

Mr. Brinkmeier stated currently downtown a number of buildings zoned B-3 and B-4 are using 
upper levels as apartments as is the current trend.  He noted this amendment to the ordinance 
would ensure living areas are not below the second floor and businesses are not above ground 
floor unless the building does not include living areas.  

Mr. Steckbauer questioned the number of living area possibilities. Karin Derauf, City 
Administrator, stated she is working with staff on a comprehensive list of businesses and if they 
have residential living spaces on Fifth Avenue. She stated she will be finalizing the list and can 
email it to the commission.  

Motion to Approve Ordinance Amendment to Allow Upper Level Dwelling Units in B-3 and B-4 
Zoning Districts. 
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  OFFICE OF ADMINISTRATION 
  City of Antigo 
  700 Edison St 
  Antigo WI 54409 

DATE: 

TO: 

FROM: 

SUBJECT: 

March 25, 2025

City Plan Commission

Karin Derauf, City Administrator  

Marathon Express Mart Public Art Project - 702 Superior St., Antigo

Attached is a proposal and permit application/agreement for a mural project to be located on the south 
side of Marathon Express Mart.  It is recognized that grant funds have been set aside for mural projects 
to beautify the business district in Antigo.  AVA Antigo Visual Arts has submitted a request for funding 
based on the attached proposal to paint an American Eagle Landscape-themed mural on the south 
facing wall of the Marathon Express Mart located at 702 Superior St. The proposal attached provides a
representation of the final painting. 

Fiscal Impact:  The funding set aside for mural projects allows for up to 75% of materials to be paid for in 
a reimbursement format.  In this proposal, the request is for a total material cost of $722.21 at 75% or a 
total grant disbursement of $541.66 to be reimbursed after receipts have been submitted to the city.

Recommendation:  Staff recommends that the City Plan Commission provide a “recommendation to 
Council to approve reimbursement of $541.66 from the grant funds upon receiving receipts from Antigo 
Visual Arts for material costs for the mural project to be located at 702 Superior Street”.
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This is for your information: 

• On March 3rd, 2022, the City accepted parcels #201-2863.073, #201-2863.077, and 

#201-2863.076 from the previous property owner in exchange for any deferred 

special assessment costs on these three parcels plus parcel #201-2863.069. 

• 1936 Charlotte Street, (2012863.073), Lots 2 and 3, consists of two parcels, 

combining for a total area of 2.03 acres, with a R-3 zoning. 

• The City of Antigo will retain Lot 1 for a future well site.     

• R-3 zoning allows one- and two-family dwellings only, multi-family, such as 

apartment complexes are not permitted.  

• The City Plan approved moving forward with drafting and advertising a Request for 

Proposals (RFP), to develop the property into one or two-family dwellings and to 

follow current zoning regulations. 

• The City originally requested a purchase price of $28,000. 

• Waldner & Sons Construction LLC’s if offering to purchase the property for $20,000.  

• Waldner & Sons Construction LLC has agreed to include a 5-year reversionary 

clause in the purchase agreement.  If construction on the site does not begin within 

five years from the date of purchase, the City of Antigo will retain the $20,000 

payment and ownership of the property.  

 

• Waldner & Sons Construction LLC will be prohibited from selling the property as 

vacant land.      

• A copy of the original RFP and a copy of the proposal are attached for your review. 

• Waldner & Sons Construction have an excellent track record of building quality 

housing, and they maintain a great reputation throughout the community.   

 

Recommendation to City Plan is to approve the proposal submitted by Waldner & Sons 

Construction LLC, to purchase 1936 Charlotte Street, Lots 2 and 3, for $20,000 with a 

reversionary clause of 5 years and to include a stipulation that Waldner & Sons Construction 

LLC cannot resell the property as vacant land.       
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CITY of ANTIGO 

REQUEST FOR PROPOSALS 

to  

IDENTIFY HOUSING DEVELOPER INTEREST  

on 

CITY- OWNED PROPERTY LOCATED 

At 

1936 Charlotte St Property 

+/- 2.03 Acres of Parcel 2012863.073 
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                           CERTIFIED SURVEY MAP 
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GENERAL SUMMARY: 

• RFP Response Title: Housing Development 1936 Charlotte St Property  

• Deadline for Submission:  Wednesday, March 12th, 2025, at 10:00 a.m. 

• Submit to:   City of Antigo, 700 Edison Street – Antigo, WI 54409 

• Labeling:   All sealed submissions to include the description on    

    the envelope stating, “Housing RFP” and should    

    include the Developer’s name/address/contact info   

   

INTRODUCTION: 

The Antigo City Council seeks proposals (please submit two (2) copies of your full proposal) from 

qualified housing developers for the improvement of a +/- 0.1.31 acre parcel and a +/- 0.72 acre 

parcel, totaling +/- 2.03 acres, located along the west side of Charlotte Street north of Center Street. 

The development may cover the entire +/- 2.03 acres or any part thereof. The project should 

complement the surrounding environment while meeting the community’s needs.  

DISCLOSURE: 

This Request for Proposals (RFP) is being furnished by the City of Antigo (City) for the recipient’s 

convenience. Any action taken by the City in response to submissions made pursuant to this RFP, or 

in making an award or failure or refusal to make any award pursuant to such submissions, or in any 

cancellation of awards, shall be without any liability or obligation on the part of the City and its 

employees, officers or members of Council and/or its Committees. 

At its discretion, the City may at any time withdraw this RFP, may accept, or decline any submissions, 

and may waive any abnormality if the City deems appropriate by determining it is in the City’s best 

interest. The city has the ability to determine the responsiveness and acceptability of any submitted 

proposal. 

It is the responsibility of the Developer to fully understand and interpret all applicable City of Antigo 

ordinances and building codes when preparing and submitting the proposal. Prospective Developers 

should be aware of the City’s review and approval process for development within the applicable 

zoning districts. The City is not liable for the Developer’s misinterpretation of any City policies or 

ordinances. The City makes no guarantees that any submission which conforms to the requirements 

of this RFP will be selected for consideration or approval. 

The City and the selected Developer will be bound only if and when a submission, as same may be 

modified, and any applicable definitive agreements and budgetary authorizations pertaining thereto, 

are approved by the City of Antigo Common Council and then only pursuant to the terms of the 

definitive agreements executed among the parties. The document typically utilized between the 

parties will be defined as a Developer’s Agreement. 
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SITE DESCRIPTION: 

The +2.03 acres is currently zoned R-3 (Two Family Residence District) allowing for one- or two-

family dwellings. Please refer to the City of Antigo’s GIS mapping and zoning ordinances (including 

Chapter 14 – Land Use Regulations) regarding setbacks, land uses, permitting, conditional uses, 

parking, landscaping, storm-water management and etc. which can be accessed on the City’s 

website www.antigo-city.org 

DEVELOPMENT GOALS: 

As indicated in the City’s Comprehensive Plan, certain style housing shortages exist. This site offers 

the potential for single-family housing or two-family housing (duplexes). The development needs to be 

well-planned to allow for the separation of housing to allow for the required green space.  

The development needs to be focused on creating a vibrant neighborhood. Houses shall include 

attached garages.  

PURCHASE PRICE for the LAND: 

The city is proposing a minimum purchase price by the Developer of $28,000 for the south +/- 2.03 

acres, Lot 2 and Lot 3, of parcel 2012863.073. Developers are required to identify their actual 

proposed purchase price within their proposal. The City reserves the right to further negotiate the 

purchase price after the submission of proposals with the prospective Developer as part of an overall 

Developer’s Agreement.  

THE CITY WILL NOT BASE ITS DECISION SOLELY ON THE PROJECT VALUE OR THE 

PURCHASE PRICE. OTHER FACTORS INCLUDE BUT ARE NOT LIMITED TO: 

• Similar development(s) completed by the Developer including references. 

• Projected marketing for the proposed development 

• Housing type, design, site layout and materials utilized. 

• Timeline for completion 

• Tax base/assessment projections & overall economic impact of the project. 

• Expertise of the project team and demonstrated success in other municipalities. 

• Proposed utilization of local workforce/trades during construction 

• Management plan for the facility 

• Additional factors listed in the RFP. 

PROPOSAL REQUIREMENTS (Please submit two (2) copies of your full proposal): 

1. Summary of the Developer’s Background       

2. Summary of the Proposed Development        

3. Projected use of local contractors and professional trades    

4. Proposed Development 

a. Conceptual site plan 

b. Conceptual elevation and floor plan views 

c. Land use & housing types 

d. Total value of project 
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5. Project Timeline 

a. Developer to describe any phased development projections. 

b. Initial phase to identify number/type of units.  

i. Future Phase(s) to be identified for number/type of units/schedule. 

c. Detailed project schedule for Phase 1 construction/occupancy 

d. Timeline for any projected additional phase(s)  

6. Financials 

a. Explain the Developer’s financial strategy (including sources and utilization of funds) 

and demonstrate project feasibility. Explain any grants, loans or financial assistance 

programs being sought. Describe the Developer’s overall experience with such 

programs, grants, and loans. 

b. Describe any financial or infrastructure assistance needed from the City.  

7. Additional Information 

a. Provide examples of similar development projects and municipal contacts 

b. Summary of the overall economic impact and tangible benefits for the city including tax 

base generation  

c. Discuss any workforce housing benefits.  

d. Describe how seniors might be served in the proposed development. 

In addition to the evaluation of the proposals, the Common Council, its committees and/or City staff 

may conduct interviews with Developers. It is anticipated that a summary presentation will be made 

by the Developer to the City at the appropriate time. 
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