
 

 

CITY OF ANTIGO 

HOTEL MOTEL COMMISSION MEETING 

MULTI-PURPOSE ROOM 

CITY HALL, 700 EDISON STREET 

Tuesday, December 19, 2023 

8:30 AM 

Call to Order 

Discussion and Action May Occur on Any of the Following Agenda Items: 

1. Minutes from the November 28, 2023 Meeting  

2. Election of Chairperson - Current Chairperson: Thomas Bauknecht  

3. Election of Vice Chairperson  

4. Election of Secretary  

5. Presentation by the Langlade County Economic Development Corporation  

6. Presentation by the Antigo/Langlade County Chamber of Commerce and Visitor Center  

7. Closed Session: Pursuant to Section 19.85(1)(e), Wisconsin Statutes, and upon Proper Motion, the Commission 
will Convene into Closed Session to Discuss Tourism Funding for 2024. Upon Completion of Discussion in Closed 
Session, the Commission will Reconvene into Open Session to Act on Matters Discussed, If Necessary, and 
Proceed with the Regular Order of Business.  

8. Funding of Tourism for 2024  

Any Other Matters Authorized by Law to be Considered 

Adjournment 

 
Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and 
services.  For additional information, contact Cheryl Barta, 700 Edison Street, Antigo, Wisconsin 54409.  (715) 623-
3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be in 
attendance to gather information. Any governmental body other than that specifically referred to above will take no 
action. 
 
DATE MAILED: December 13,2023  TOM BAUKNECHT 

 



LANGLADE COUNTY ECONOMIC 
DEVELOPMENT CORPORATION

DESTINATION MARKETING

2023 YEAR IN REVIEW 

AND 

2024 MARKETING PLAN
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2023 LCEDC DESTINATION TOURISM MARKETING

• LCEDC RECEIVED $70,800.43 FOR DESTINATION TOURISM MARKETING IN 2023.

• ROOM TAX DOLLARS WERE SPENT ON:

• LANGLADECOUNTY.ORG (COUNTYOFTRAILS.ORG) WEBSITE

• WELCOME CENTER

• SOCIAL MEDIA MARKETING

• INTERNET ADVERTISING

• TELEVISION COMMERCIALS

• PRINT ADVERTISING

• ATTENDANCE AT THE GREEN BAY RV SHOW AND WISCONSIN STATE FAIR

• DESTINATION EVENT MARKETING

• INQUIRY POSTAGE & MAILING MATERIAL

• STATE MEMBERSHIPS
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LCEDC MAIN TOURISM ASSETS

COUNTYOFTRAILS.ORG WEBSITE
ANTIGO · LANGLADE COUNTY 

WELCOME CENTER

Driving destination marketing to these assets for more information. 
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2023 COUNTYOFTRAILS.ORG WEBSITE UPDATE

• LARGE WEBSITE UPDATES WERE DONE IN 2022

• 33 GO TO SPOT INFORMATION WAS ADDED TO THE WEBSITE TO CONTINUE BRANDING

• THERE WAS 70,736 VISITORS TO THE WEBSITE THIS YEAR WITH 144,651 PAGE VIEWS
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WEBSITE ANALYTICS

•

2.5.a
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STAY PAGE VISITS

Stay Page 

Visits

www.langladecounty.org/stay

WITH 5,013 USERS ON THE 

STAY PAGE IN 2023.

2.5.a

Packet Pg. 7

A
tt

ac
h

m
en

t:
 L

C
E

D
C

 1
2-

12
-2

02
3 

H
o

te
l M

o
te

l P
re

se
n

ta
ti

o
n

 n
o

 v
id

eo
s 

 (
65

76
 :

 P
re

se
n

ta
ti

o
n

http://www.langladecounty.org/stay


ANTIGO · LANGLADE COUNTY WELCOME CENTER

• AS OF NOVEMBER 30 2023, THERE WAS 2,538 PEOPLE VISITED THE WELCOME CENTER

• THERE WILL BE MORE; SANTA COMES THE NEXT THREE WEEKENDS

• 2,080 ITEMS OF INFORMATION TAKEN FROM THE WELCOME CENTER

• 83 MORE ITEMS THAN ALL OF 2022.

• COLLABORATIVE EFFORTS WITH MUSEUM
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SOCIAL MEDIA MARKETING
• LANGLADE COUNTY: THE COUNTY OF 

TRAILS FACEBOOK PAGE

• 14,122 FOLLOWERS; A GAIN OF 716 

• POSTS REACHED 976,201 PEOPLE; UP 

222.9% OVER 2022

• 10,793 CLICKED THROUGH TO OUR 

WEBSITE

• FOLLOWERS                                            

ARE MOSTLY                                          

OUTSIDE A                                              

100 MILE                                           

RADIUS

• INSTAGRAM

• 479 FOLLOWERS; A GAIN OF 78

• POSTS REACH 12,897; UP 85.4% OVER 

2022

• FOLLOWERS ARE MOSTLY FROM THE AREA

2.5.a

Packet Pg. 9

A
tt

ac
h

m
en

t:
 L

C
E

D
C

 1
2-

12
-2

02
3 

H
o

te
l M

o
te

l P
re

se
n

ta
ti

o
n

 n
o

 v
id

eo
s 

 (
65

76
 :

 P
re

se
n

ta
ti

o
n



TOP PERFORMING POSTS
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FACEBOOK PAID CAMPAIGNS

• 637,323 IMPRESSIONS REACHED 216,225 PEOPLE THAT CLICKED THROUGH 23,773 TIMES FOR AN 

AVERAGE COST PER CLICK OF $0.10

BRINGING THE TOTAL TO 1.78 MILLION FACEBOOK IMPRESSIONS!!! 
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LODGING FACEBOOK POSTS
RESTFUL WEEKEND ADVENTURE WEEKEND
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COME FOR THE TRAIL STAY THE NIGHT
SOCIAL MEDIA POSTS EXAMPLES
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GOOGLE ADS

• 1,119,268 IMPRESSIONS WITH 8,616 CLICKS AND 10,823 CONVERSIONS THROUGH GOOGLE 

ADS FOR A CLICK THROUGH RATE OF 0.77%
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INTERNET ADVERTISING

ATVTRACKS.COM

• BOTH WEBSITES HAVE OVERVIEW OF 

ASSETS WITH LINKS TO OUR WEBSITE AND 

MOTORIZED TRAIL REPORTS

COMMUNITY CALENDAR

STRIVE ON APP

• PARTNERED WITH STRIVE ON TO OFFER THE 

ANTIGO AUDIO WALKING TOUR.

• LAUNCHED IN JULY

• 180 PEOPLE VIEWED PLACES

• 37 PEOPLE USED THE WALKING TOUR.

SNOWTRACKS.COM
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WAOW CHANNEL 9

• MARKETING CAMPAIGN STARTED IN JULY.

• 3 SUMMER COMMERCIALS ROTATED, ONE FALL COMMERCIAL, AND 3 WINTER COMMERCIALS 

ROTATED
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TRAVEL WISCONSIN PRINT ADVERTISING

2023 TRAVEL GUIDE

2023-24 WINTER 
SEASONAL MAGAZINE
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UP NORTH ACTION 
MAGAZINE PRINT 

ADS

7 ISSUES 

PLACED IN 1,075 RACKS 

WITH 400,000+ 

READERS EACH YEAR
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OTHER PRINT ADS

BREWERS YEARBOOK
WISCONSIN 

MOTORCYCLE ROAD 
TRAVEL GUIDE

SILENT SPORTS 
MAGAZINE

OCTOBER 2023 ISSUE
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ON WISCONSIN 
OUTDOORS PRINT ADS

Free print newspaper at Kwik Trips

Minimum of a 100,000 copies printed per issue
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OTHER DESTINATION PRINT ADVERTISEMENTS 
PAID BY OTHER FUNDING

2023 SUMMER 
SEASONAL MAGAZINE HIGHWAY 45 BILLBOARD

COUNTY OF TRAILS 
SIGN ON HWY 45
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TRAVEL SHOWS

GREEN BAY RV SHOW WISCONSIN STATE FAIR

• 946 ITEMS TAKEN ON AUGUST 4, 2023.• 1,052 ITEMS TAKEN

5 STAR MARKETING

• VISITOR GUIDES WERE AVAILABLE AT 5 TRAVEL SHOWS

• Chicagoland Fishing, Travel, & Outdoor Expo

• Illinois Fishing Expo

• Wisconsin Fishing Expo

• Milwaukee Journal Sentinel Sports Show

• La Crosse Fishing & Outdoor Travel Shows
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DESTINATION EVENT MARKETING
ANTIGO OFF ROAD 

RACES

PARTIAL REIMBURSEMENT FOR FOX 

VALLEY BILLBOARD THROUGH  

TRAVEL WISCONSIN

MK SPLASH-N-DASH

FACEBOOK TARGET MARKETING 

REIMBURSEMENT FOR EVENT ON 

AUGUST 5, 2023

BLACK HAWK HILLS 
OBSTACLE COURSE

SOCIAL MEDIA TARGET MARKETING 

REIMBURSEMENT FOR EVENT ON 

AUGUST 5-6, 2023
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INQUIRY/MAILINGS

• IN THE 11 MONTHS OF 2023, THERE HAS BEEN 318 PEOPLE REQUESTING INFORMATION.  

FROM THESE REQUEST 1,212 ITEMS HAVE BEEN MAILED OUT.

• 229 VISITOR GUIDES

• 242 RECREATION MAPS

• 219 ATV/UTV MAPS

• 89 SNOWMOBILE MAPS

• 433 OTHER INFORMATION REQUESTED

• THESE INQUIRES CAME FROM 

• 254 = COUNTYOFTRAILS.ORG WEBSITE

• 65 = NORTHCENTRALWISCONSIN.COM

• 8 = PHONE CALLS

• 2 = LAKE-LINK

• 2 = LANGLADE COUNTY GOVERNMENT WEBSITE 
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STATE MEMBERSHIP

WISCONSIN AGRICULTURE 
TOURISM ASSOCIATION

WISCONSIN ATV 
ASSOCIATION

ASSOCIATION OF 
WISCONSIN 

SNOWMOBILE CLUBS
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COLLABORATIVE EFFORTS

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

• WELCOME CENTER/MUSEUM

• STRATEGIC PLAN BRANDING FOR 

LANGLADE COUNTY 
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2023 
DESTINATION 
MARKETING 
BREAKDOWN

SEE HANDOUT FOR EXPENSE 

BREAKDOWN

LCEDC 2023 Destination Tourism Expenses

Destination Tourism Marketing

Budget Title Break Down Of Total 2023 Expenses 

Membership Dues Membership Dues $           225.00 

Tourism Postage/Printing
Postage/Visitor Guide mailings $           978.71 

Tourism Office Supplies Guide Envelopes & mailing labels $           141.96 

Shows Green Bay RV & Camping Show - Paid by Regional Tourism 

Group $                   -

Travel Wisconsin Booth $        1,691.62 

Destination Tourism Marketing
Internet Advertising $        7,449.00 

Print $      11,896.00 

Tourism Website $           890.41 

Destination Event Marketing for Nonprofits $        1,050.00 

Social Media and Other Expenses $      31,217.09 

Welcome Center Operation Welcome Center Expenses $      23,579.80 

2022 Carryover Expenses paid in 2023
2022 Carryover Expenses paid in 2023 $        1,863.12 

TOTAL Destination Marketing $      80,982.71 
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2024 PROPOSED MARKETING PLAN

COMMITTED TO MARKETING

• WELCOME CENTER RENT, STAFF, 

INSURANCE, SUPPLIES - 2031

• SUMMER SEASON MAGAZINE

• TRAVEL WISCONSIN TRAVEL GUIDE

• WEBSITE HOSTING, MAINTENANCE, & 

DOMAINS

• POSTAGE & SUPPLIES FOR MAILINGS

• ATV/SNOW TRACKS

• COMMUNITY CALENDAR

• NICOLET-WOLF RIVER SCENIC BYWAY

= $33,907.00

• PRODUCE GO TO SPOT RECREATION MAP

• DISTRIBUTION OF REC MAPS

• CONTINUE MEMBERSHIPS

• BOOTH AT WISCONSIN STATE FAIR

• PAID SOCIAL MEDIA & GOOGLE ADS

• 2024-25 WINTER SEASONAL MAGAZINE

• WEBSITE UPDATES (ADD/MOVE/REMOVE PAGES & TRAIL MAP UNIQUE URL)

• LOCAL DESTINATION EVENT MARKETING

= $37,613.00

PROPOSED ADDITIONAL MARKETING

Total = $71,520.00
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ROOM TAX DOLLAR ADDITION/REDUCTION

ADDITIONAL DOLLAR MARKETING

• ADDITIONAL SOCIAL MEDIA AND GOOGLE 

ADS

• ON WISCONSIN OUTDOORS PRINT ADS

• SILENT SPORT MAGAZINE ADS

• INNOVATIVE ENHANCEMENTS TO WEBSITE

• NEW PHOTOGRAPHY & VIDEO

• KIOSKS

REDUCED MARKETING DOLLARS

• ???
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LCEDC/CHAMBER 
COLLABORATIVE EFFORTS

•

2.5.a
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CONCLUSION

THE IMPORTANCE OF CONTINUED BRANDING FOR LANGLADE COUNTY: THE COUNTY OF TRAILS

• IDENTITY AND RECOGNITION: A WELL-DEFINED BRAND CREATES A UNIQUE IDENTITY FOR LANGLADE COUNTY AND 

REMAINS MEMORABLE WHICH FOSTERS A SENSE OF CONNECTION.  LCEDC HAS MARKETED THE COUNTY OF TRAILS 

BRAND SINCE IT’S CONCEPTION IN 2008.  WE DO THIS BY CONTINUING TO INVEST DOLLARS IN IMPORTANT ASSETS 

LIKE OUR TOURISM WEBSITE AND NOW BEAUTIFUL WELCOME CENTER.

• ECONOMIC DEVELOPMENT: CONTINUING TO MARKET “THE COUNTY OF TRAILS” ATTRACTS VISITORS AND 

BUSINESSES LOOKING TO ESTABLISH THEMSELVES HERE.

• COMMUNITY PRIDE: “THE COUNTY OF TRAILS” BRAND HAS ENCOURAGED VARIOUS CLUBS AND ORGANIZATIONS 

TO CONTINUE TO MANAGE, GROW AND PRESERVE LANGLADE COUNTY RECREATIONAL ASSETS.  A STRONG BRAND 

FOSTERS A SENSE OF BELONGING AND PRIDE AND ENHANCES THE OVERALL EXPERIENCE FOR OUR VISITORS.

• LONG- TERM PLANNING: A WELL-MANAGED BRAND FACILITATES LONG-TERM PLANNING BY CREATING A 

FOUNDATION FOR SUSTAINABLE GROWTH.  IT HELPS GUIDE DECISION THAT ALIGN WITH THE CITY/COUNTY’S 

VALUES AND LONG-TERM VISION.

IN CONCLUSION, THE BRANDING OF LANGLADE COUNTY IS NOT JUST ABOUT CREATING A LOGO OR 

TAGLINE; IT’S ABOUT SHAPING PERCEPTIONS, FOSTERING COMMUNITY PRIDE, ATTRACTING ECONOMIC 

OPPORTUNITIES, AND ENSURING A POSITIVE AND LASTING IMAGE FOR THE COMMUNITY.
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Budget Title Break Down Of Total  2023 Expenses 
WATA (Wisconsin Agriculture Tourism Association) 125.00$              
WATVA (Wisconsin ATV Association) 50.00$                 Welcome Center Rent 12,000.00$  
AWSC (Association of Wisconsin Snowmobile Clubs) 50.00$                 Welcome Center Business Insurance 500.00$       

Tourism Postage/Printing Postage/Visitor Guide mailings 978.71$               Welcome Center Assistant (Jan‐Dec 2023) 10,342.16$  
Tourism Office Supplies

Guide Envelopes & mailing labels 141.96$              
KerberRose Trullion Software to implement lease 
standard and importing one lease into the 
software

575.00$       

Shows Parking ‐ Shows Welcome Center Office Supplies 3.71$            
Mileage/Car Rental ‐ Shows Welcome Center Email 93.00$          
Lodging ‐ Shows Decorating Welcome Center for Christmas 65.93$          
Meal Expense

Travel Wisconsin Booth Booth Rental at State Fair 250.00$              
Mileage/Car Rental ‐ Shows 375.49$              
Meal Expense 19.41$                
Lodging ‐ Shows 407.81$              
Promotional Item for State Fair 638.91$               ATV Tracks 500.00$       

Snow Tracks 500.00$       
ATV Tracks 500.00$               4th Quarter Payroll ‐January 3 for Dec 12‐24 433.87$       

Snow Tracks 500.00$               Welcome Center Help Wanted Ad in Shoppers 289.50$       
Community Calendar 250.00$               December 2022 Snowmobile Tourism Story 132.00$       
StriveOn App 199.00$               December 2022 Tourism Email 7.75$            
WAOW Channel 9 Commercials 6,000.00$            1,863.12$    

Travel Wisconsin Quarter Page ad in 2023 Travel Guide 1,865.00$           
Travel Wisconsin 2023‐24 Winter Seasonal Magazine Half 
Page Adventorial

1,300.00$           

7 Half Page Ad in Up North Action Magazine with Visitor 
Guide Distribution @ Shows

2,100.00$           
December 2022 Marketing and Prepaids 17,761.07$  

5 Star Marketing Distribution of 10,000 Guides  $           1,850.00  2023 Hotel Motel Money Received 70,800.43$  
Wisconsin Motorcycle Roads Travel Guide 2023 Full Page 
Ad

800.00$               TOTAL Spent on Destination Marketing in 2023 88,561.50$  

Brewers Yearbook 1/8 Page Ad 2,200.00$           

On Wisconsin Outdoors (May/June & July/Aug Issues) 1,500.00$           

Silent Sports Magazine October Issue 281.00$               Total Tourism Expenses to date 82,865.49$  
Amount committed in 2023 6,305.25$    

Website Hosting & Maintenance 732.40$              

Nicolet‐Wolf River Scenic Byway Promotional Partnership ‐$                     

Antigo Off‐Road Races 350.00$              
Splash‐N‐Dash  350.00$              

Black Hawk Hills Obstacle Course 350.00$              

Google Drive 29.99$                
Social Siren ‐ Social Media creation, social media paid 
promotion, Google Ads, and two photoshoots

17,400.00$         

Keri's Payroll (30% of salary) 13,787.10$         

55,539.79$        TOTAL Destination Marketing

Destination Tourism 
Marketing

2022 
Carryover 
Expenses 
paid in 
2023

TOTAL Welcome Center Expenses

Income

Expenses

23,579.80$  

Internet Advertising

Print

Tourism Website

Destination Event Marketing for Nonprofits

Social Media and Other Expenses

Domain Renewals of langladecounty.org, 
countyoftrails.net, countyoftrails .org, countyoftrails.info, 
countyoftrails.co, visitlangladecounty.org & 
explorelangladecounty.org

158.01$              

 Paid by Regional 
Tourism Group 

Membership Dues

LCEDC 2023 Destination Tourism Expenses
Destination Tourism Marketing

Welcome Center Expenses

Green Bay RV & Camping 
Show

Welcome 
Center 
Operation
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