CITY OF ANTIGO
HOTEL MOTEL COMMISSION
MINUTES OF MEETING HELD

OCTOBER 26, 2022

Hotel Motel Commission of the City of Antigo met in Regular Meeting on the above date at 8:30
AM in the Multi-Purpose Room, City Hall, Ward 4 Tom Bauknecht presiding.

Attendee Name o e Status ~_Arrived
| Tom Bauknecht . Ward4 Present

Brady Koss , Member , Present

DavidWest ~ ~~~~~ Member  Absent

Tom Quinlan Member Present

Gordon Neve - Member - Present

Others in attendance: Deena Grabowsky, Antigo/Langlade County Chamber of Commerce and
Visitor Center; Angie Close and Keri Beck, Langlade County Economic Development
Corporation; Kaye Matucheski, Clerk-Treasurer/Finance Director; Drew Lundt, board member of
Antigo/Langlade County Chamber of Commerce; and Cheryl Barta, Administrative Assistant.

Discussion and Action May Occur on Any of the Following Agenda Items:
1. Approval of the Minutes from the August 17, 2022 Meeting

RESULT: CARRIED [UNANIMOUS]

MOVER: Brady Koss, Member

SECONDER: Tom Quinlan, Member

AYES: Tom Bauknecht, Brady Koss, Tom Quinlan, Gordon Neve
ABSENT: David West

2. Update on the Layout of the 2023 Visitor's Guide

Deena Grabowsky provided a printed word document for the layout of items and page numbers
for the 2023 Visitor Guide. Ms. Grabowsky explained ads would be towards the back of the
guide but that some advertising will be throughout the page as Pickerel and Pearson put ads in
their specific section. She explained the primary ads will be towards the end. She further
explained there will be a welcome, the table of contents, where the City/County are located, our
community profile and then it will go into the calendar of events pages. It will go to the trails,
lakes, things to do, lodging, dining, then up through the Pickerel/Pearson area.

Upon Alderson Bauknecht's inquiry of something concrete to be seen prior to printing, Ms.
Grabowsky explained there may or may not be as it depends on the time frame from the time
the layout is completed and printed. She reported if there is time before it is printed she will try
to get it out for everyone to see.

Ms. Grabowsky explained the differences from the old guide to the new.

Upon Alderperson Bauknecht's inquiry about a list of who was to be in the guide, Ms.
Grabowsky explained she had provided a list of lodging but she did not bring it with her. Ms.
Beck added that the list changes daily and it already changed over night.

Upon Mr. Bauknecht's inquiry about delays, Ms. Grabowsky explained the paper was ordered
back in August and that she is being told that it should be in around mid-December but they
cannot guarantee it.

Ms. Matucheski reported there was a similar problem when ordering ballots for the election.

Upon Alderperson Bauknecht's inquiry if Ms. Close and Ms. Beck have received everything that
they need to know where they are at with the guide, Ms. Grabowsky reported she has been



sending them things as she is getting them in and they are finalizing the ads and just now
working on the pages.

Ms. Close reported basically the role of Ms. Beck has been working with Ms. Grabowsky
recently just on the layout, but definitely with regards to the maps and the recreation assets is
where the collaboration part has been and then helping with making sure the businesses that
Economic Development sold ads to that are currently in the guide and new businesses making
sure they are getting the information that they can place an ad as well. She explained that has
been the whole collaboration. She stated she did not know how many ads have been sold.

Ms. Grabowsky reported that Ms. Close's email campaign had generated a few ads and added
there are a few more still coming in.

Information only.

Presentations

1. Deena Grabowsky, Antigo/Langlade County Chamber of Commerce and Visitor's Center -
Presentation on Accomplishments with Hotel/Motel Funds to Consider Continued Funding

Ms. Grabowsky began her presentation by reviewing what was accomplished for 2022 and what
is scheduled for 2023.

Ms. Grabowsky's agenda covered information about the Antigo/Langlade Chamber of
Commerce and Visitors Center with their mission to generate economic impact through tourism
by promoting Langlade County as a visitor destination and increasing the number of overnight
stays; Langlade County tourism economic impact, including statistics of the tourism impact of
business sales, spending, employment and tax revenue; Traveler's trends and
accomplishments, which includes the tourism website, social media, digital visitor guide,
inquiries, destination marketing, video/photos, Visitor Center, sports shows, collaborative
marketing, grants and new events.

Ms. Grabowsky summarized what is in store for 2023 with additional marketing exposure,
journalistic stories from the area for travel destinations, attendance at shows for more exposure
and pictures of the different seasons and the outdoor recreation that can be experienced at
those times of the year.

2. Angela Close, Langlade County Economic Development Corp. - Presentation on
Accomplishments with Hotel/Motel Funds to Consider Continued Funding

Ms. Close began her presentation stating that the Economic Development Corporation had
taken a different approach in regards to the presentation and noted the amount of the funds
they have received from the Hotel/Motel since 2018 and what they have done with those funds,
along with the funds from the Langlade County Economic Development Corporation (LCEDC).
Ms. Close gave all of the credit to Ms. Beck and introduced her as the Tourism Manager at the
Langlade County Economic Development Corporation.

Ms. Beck took over the presentation. Ms. Beck reported throughout 2021 they started branding
more, using the Welcome Center logo and the County of Trails. Ms. Beck went through the
room tax dollars received since 2018.

Ms. Beck also gave an account of the total of funds spent on tourism since 2018. She also
gave a breakdown of where the funds are being spent to maximize information on their
Langlade County tourism website and the welcome center, as well as social media marketing.

Ms. Close concluded the presentation stating that the two entities need to go back to their
mission statements to make sure they are promoting Langlade County as a whole.



Ms. Close explained an overall goal would be to come together as one, sharing one website and
one visitor center. She further explained the funds need to be utilized to benefit the community
in the best possible way. Promote tourism in Langlade County together so the funds go further.

Ms. Close explained the cost of running the Welcome Center is $23,416.00 per year and the
LCEDC has two full time and one part-time staff. If the LCEDC is not chosen to be a destination
entity for marketing, they would no longer be able to fund the Welcome Center.

Information only.

Any Other Matters Authorized by Law to be Considered

Upon Ms. Matucheski, Clerk-Treasurer/Finance Director's inquiry to Ms. Grabowsky if the
Chamber has changed their mission to not promote members exclusively, Ms. Grabowsky
responded yes and reported they would be all inclusive of all businesses.

Operating hours of the Visitor Center were clarified.

Mr. Koss clarified the presentations were to be on the accomplishments of where the funds
from the Hotel/Motel Commission were used. He also inquired about the number of
communities that have duplicate websites and visitor centers. Ms. Close responded
reporting that most areas have the Chamber as a tourism entity but the combination of
Economic Development and tourism have come together. Further stating the more north the
Chambers are tourism focused and south more business focused.

Ms. Grabowsky elaborated on what Ms. Close reported stating that most communities have
multiple tourism websites and Facebook pages. She also reported that Chambers in the
north do promote tourism but because there are smaller populations they are duo purpose
and do tourism and business promotion.

Ms. Close explained that because the Chamber was more member focused they had taken
on the role of promoting tourism in the area.

Alderperson Bauknecht thanked Ms. Grabowsky, Ms. Close and Ms. Beck for their
presentations.

CLOSED SESSION

1. Closed Session: Pursuant to Section 19.85 (1)(e), Wisconsin Statutes, and upon Proper
Motion, the Commission will Convene into Closed Session to Discuss the Expiration of the
Three-Year Agreement and Establish Parameters to Decide on Funding Beyond the May,
2023 Contract Date. Upon Completion of Discussion in Closed Session, the Commission
will Reconvene into Open Session to Act on Matters Discussed, If Necessary, and Proceed
with the Regular Order of Business

A motion for the Hotel Motel Commission to convene into closed session at 9:42 A.M. in
accordance with Section 19.85(1)(e), Wisconsin Statutes, to discuss the expiration of the Three

Year Agreement and establish parameters to decide on funding beyond the May, 2023 contract
date.



RESULT: CARRIED [UNANIMOUS]

MOVER: Tom Bauknecht, Ward 4

SECONDER: Brady Koss, Member

AYES: Tom Bauknecht, Brady Koss, Tom Quinlan, Gordon Neve
ABSENT: David West

2. Decision on Funding for 2023 and Future

Upon completion of the Closed Session the Hotel Motel Commission reconvened into Open
Session at 11:14 A.M.

Alderperson Bauknecht asked the Commission if he could abstain as he is on the board of the
Langlade County Economic Development Corporation and does not want there to be a conflict
of interest.

Quinlan moved, Neve seconded to accept Mr. Bauknecht's abstaining from the matter. Carried
3-0. West absent.

Motion to designate Langlade County Economic Development Corporation (LCEDC) as the
Tourism Entity for the City of Antigo Hotel/Motel Commission effective at the expirarion date of
the current joint agreement, with the stipulation of 25% of the designated annual tourism funds
from the room tax to be granted by LCEDC to the Antigo/Langlade County Chamber of
Commerce and Visitor Center (Chamber) for the purpose of collaborative efforts for
development of the Visitor's Guide and a mutual website.

Be it further resolved that effective June 1, 2024, these funds revert to 100% LCEDC
designated use unless the Commission determines that the anticipated collaboration between
the LCEDC and the Chamber warrants the continuation of the 75%/25% split of funding.
(Subject to review by City Attorney Winter, which Attorney Winter has since stated no new
agreement is needed.)

RESULT: CARRIED [3 TO 0]
MOVER: Brady Koss, Member
SECONDER: Gordon Neve, Member
AYES: Brady Koss, Tom Quinlan, Gordon Neve
ABSTAIN: Tom Bauknecht
ABSENT: David West
Adjournment
1. Motion to: adjourn at 11:17 AM
RESULT: CARRIED [UNANIMOUS]
MOVER: Tom Quinlan, Member
SECONDER: Brady Koss, Member
AYES: Tom Bauknecht, Brady Koss, Tom Quinlan, Gordon Neve
ABSENT: David West
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Tom Bauknecht, Chairperson Date




