CITY OF ANTIGO
HOTEL MOTEL COMMISSION
MINUTES OF MEETING HELD

OCTOBER 26, 2016

Hotel Motel Commission of the City of Antigo met in Regular Meeting on the above date at 8:30
AM in the Multi-Purpose Room, City Hall, Mayor Bill Brandt presiding.

Attendee Name Title Status Arrived
Tom Bauknecht Alderperson, Ward 4 Absent
Bill Brandt Mayor Present
Sam Hardin Member Absent
Deena Grabowsky Member Present
David West Member Present
Tom Quinlan Member Present
Rick LeBrun Member Absent

Others in attendance: Sarah Repp, Park, Recreation and Cemetery Supervisor; and Jaime
Horswill, Utility/Clerical Assistant.

Discussion and Action May Occur on Any of the Following Agenda Items:

1. Community Calendar Annual Funding Request

Mayor Brandt indicated that this is an annual request. It is his recommendation for this
commission to automatically fund the community calendar each year. He requested that Ms.
Repp update the commission on an annual basis.

Motion to approve annual funding for the Community Calendar with an annual update from the
Community Activity Connection Group when there is other business on the agenda.

RESULT: CARRIED [UNANIMOUS]

MOVER: Tom Quinlan, Member

SECONDER: David West, Member

AYES: Bill Brandt, Deena Grabowsky, David West, Tom Quinlan
ABSENT: Tom Bauknecht, Sam Hardin, Rick LeBrun

Any Other Matters Authorized by Law to be Considered

Upon inquiry by Mayor Brandt, Ms. Repp advised that the final completion date for the pavilion
is June 2017. The doors are being delivered this month and the detail work is being delivered.
Once everything is delivered, it will not take long to complete. The completion date was
extended to hopefully lower the bid price as the contractors would be able to fit this project in as
they can.

Ms. Repp noted that once the bid was accepted, the bidder had to send plans to the state
for approval. This was time consuming. Ms. Repp does not believe the completion date will
take until June 2017, but that is the scheduled date.

INFORMATION ONLY



Adjournment

1. Motion to: Adjourn at 8:37 am

RESULT: CARRIED [UNANIMOUS]

MOVER: Bill Brandt, Mayor

SECONDER: Tom Quinlan, Member

AYES: Bill Brandt, Deena Grabowsky, David West, Tom Quinlan
ABSENT: Tom Bauknecht, Sam Hardin, Rick LeBrun

Bill Brandt, Chairperson Date



2.1.a

(Jepusfen Allunwwo) : 66TT) LTOZ 1sanbay [910N |810H :1uswyoeny

Name of Application Orgonization: ((\ (Qfl”’))t[/’?f/\) /[(‘ li/! U pOI?ﬁP Clrors (j_O(( P
Ac (,r

Project Title: _(ONTINUID,  Cale n(/( (-

"Totnl Cost of Projuot: 3 2"7 9. ¢4

Amount requested from Room Tax Commission; § 2/[9 .

Matehing Funds: §
On-g0in

Estimated project start date: Ao V"‘J’Vi ?)2 9™ Bstimated completion date: _QN-Q01 1Y
Renpnal Dafe, o/ f

{(Check ali that apply)
Business Organization: Corporation _______ Parlnership X Non-Profit X, Tax Bxempt _ X

Person in Charge of Project: _ 111 h p@ i) f)
Addvess: (004 FRISON._STREE T | Bmail Address: smm@mrhqo — (. OJ

City: ANTIGO State: _W | i Zip Codé: u‘i 449
Home Phone: ‘1S . 623 - 36AA %131 Business Phone: 115 . 623 . 0 AD
T 216. 5858
1 Ts this a first lime event? Yes No X If yos, skip to #4
' Ifno, goto#2
2, Was the evend successful in the past?  Yes >< No

3 By what measuroment was the event successful?

Natlonal Exposure
Reglonal X
Tourjsm X
Local Altendnance %
Bstimaled Local Attendees
Total Event Atfendance
4, Are the beneficlatles:
Youth %
Adulls e
Seniors ¥
5, Docs the event have an adinission charge? NO_
If yes, how much? 5
6. Is there a discount oy watvor for youth? N/ A
If yes; how much? e
7. Did the event creale a profit? N/ A
If yes, how much? 3 -
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8. How much tim wi!}nvls tor spend at your atfvaction? DO an/ml l \I ALY l{ Caler Id( U
O Qo clad Cthcf)
9, Project number of ovornight stays visitor altraction will gencrate In Antigo wnkno il

10, Will the profit be re-invested in the community? _N/A
If yes, where and when?

le 1o, do you expect posiive net earnings in the future?
/A

11, Aroany directors, volunteers, or board members provided compensation or velmbursement from a City
donation or event proceeds?

12, WHIthe City be expected to provide fiture support?

If yes,
’ Cash dunual cale nder fee_
Police
Fire/BMS
Utility
Datailed descliption of the pwject' (if‘ necessmy complote pn sepnmte sheet)
Zi m.m il __ o 1O F] (LCCeSD y
“alla mmm'mnm ool hy calendar

3 n__reso faniilies . Visti s hroups. ankl
Drc)mmm LONS . .

Doscribo where the roject will be marketed and how the project would be marketed to the vlslling public:
he

, d_or o numbcr‘ of communi

et tes . In addiliory e Bove ntoc The tn ledda

o0 the, Tacal radio Fatian , dahe Twily Joiraal, shopper;
ang  ac wh{f lrj‘un ps

Requlred Bnclosures (Check below if include):
. Completed Application

Projeot Budget
For Non-profit organizations--attach a copy of minutes approving the project and proof of non-
profit status
A./;tm,l( s 274 Vf’ ’ Por Office Use Only
SJ{]B“M“W | Date of Bvent:
L&-—Eﬂ?&ﬁ:@-ﬂ-ﬂﬂd—ﬂw eler }’ Amount of Grant Approved: $____
Title Supe rvisor Date Check Disbursed:
Dat b Date Copies of Documentation Rec'd
{To be recelved within 30 days of event)
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What is it?

A community resource that
lists programs, meetings, and
events on one calendar.

This resource was created to
give event planners and the
public one place to go that
would list much of what is
going on in our community,

Where is it located?

The calendar is available on
many community websites,
or you can type in the direct
link:
www.antigo-city.org/events

Success depends on you!

« Let us know if something
is incorrect.

o Let us know if we are
missing information

¢ Let us know how we can
improve,

How is it Funded?

Hotel / Motel funds the
annual calendar subscription;
creating a FREE
resource with the ability to
generate tourism and dollars
for our community.

Who Manages the

Resource?

s Community memberss

+ Organizational leaders

+ Community stakeholders

» You {submit an event;
Just click the “submit
event” button at the top

of the page)

A Shared Community Resource

A Collaborative
Community Calendar

JUST A CLICK AWAY

What the Community Calendar can do for You

. Keeps you connected

« Prevents event / program conflicts -:E =l
« Advertises your hard work for FREE :
« Keeps us all connected with each other

. Markets our community & generates tourism

B Agriculture & Gardening

Sports & Leagues

I Youth, Senior & Family Programs
Il Community Events & Parades

2 Business Events & Promotions

= Music, Arts, Culture and Tours
Public Meetings

B Screenings, Clinics & Blood Drives
B Fitness & Recreation

Support Groups

Let us know how we can improve to better serve you.
srepp@antigo-city.org
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Approved: 8/30/2012--CACG
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Mission Statement

To promote our local community and tourism as well as the various groups, organizations and busi-
nesses, which collectively provide a desirable quality of life within our local area through an on-line
collaborative calendar.

Accomplishing the Mission
A vested group of community members collaborated to create a marketing tool (the Community Cal-
endar) that is beneficial on both a local level as well as a broader scale.

The Community Calendar is a free outlet for promoting programs, events and meetings. In addition,
it is a great tool for planning and scheduling. The single calendar eliminates confusion and search
time for those seeking-out events and those wishing to advertise their event,

The success of the calendar is dependent on the cooperation and collaboration of key community
groups. Continued meetings and discussion as well as constant promotion are critical fo the success
of this program.

The key community groups are responsible for inputting events and promoting the calendar through
their websites, guides and various public education opportunities. They serve as both outreach to
promote the calendar and also as a resource for those seeking information,
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Sarah Repp

From:
Sent:
To:
Subject:

cwsender@calendarwiz.com on behalf of billing@calendarwiz.com
Wednesday, October 12, 2016 10:52 AM
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Sarah Repp
CalendarWiz-Renewal Receipt: Sarah E Repp

Thank you for renewing your CalendarWiz subscription. This email,
contains a receipt of your renewal purchase.

CALENDARWIZ RENEWAL RECEIPT

Order Number: 50570-1610

Order Date: 10/12/16

[tem: CalendarWiz Professional (Categories:20 Users:100)

Item: File Storage 100 files

Item: Subscribers 10 subscribers

Calendar Identifier: antigocommunitycalendar

Subscription Term: Annual - Expires: 11/9/2017

Amount: USD $249

Credit Card: Mastercard (last four digits)

CUSTOMER BILLING INFORMATION

Organization: Antigo Community Calendar

Name: Sarah E Repp
Street:700 Edison Street
City: Antigo, WI 54409
Phone: 715.623.3633

Email: srepp@antigo-city.org
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Improvements are coming soon to the Google Analytics UL, Learn more. CO
o))
o
Community Calendar 3) sus . e | @
. I SO
H Community Calendar ~ ; (.’ e
©
o
HOME REPORTING CUSTOMIZATION ADMIN
+ Add Segment
Search reports & help
Overview —
Dashboards S -
. Sessions VS. Select a metric | Hourly  Day Week Month
Shartguts ® Sessions
1,200
Intelligence Events
Gum = e
Real-Time P
Audience March 2016 May 2016 July 2016
Overview
B New Visitor B Retuming Visitor
Active Users Sessions
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Users
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https:/analytics.google.com/analyticsiweb/#report/defaultid/a34793000w62427300p63988700/%3F _u.date00%3D20160101%26_u.date01%3D20161011%260ver...  1/1
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