CITY OF ANTIGO
HOTEL MOTEL COMMISSION
MINUTES OF MEETING HELD

MAY 31, 2017

Hotel Motel Commission of the City of Antigo met in Regular Meeting on the above date at 8:33
AM in the Multi-Purpose Room, City Hall, Mayor Bill Brandt presiding.

Attendee Name Title Status Arrived
Tom Bauknecht Alderperson, Ward 4 Present
Bill Brandt Mayor Present
Deena Grabowsky Member Present
David West Member Present
Tom Quinlan Member Absent
Rick LeBrun Member Present
Leah Antoniewicz Member Absent

Others in attendance: Sam Hardin; Rhonda Klement, Langlade County Leaders Association;
and Jaime Horswill, Utility/Clerical Assistant.

Discussion and Action May Occur on Any of the Following Agenda Items:
1. Langlade County Leaders Association 2017 Funding Request for Langlade County Fair

Rhonda Klement, Langlade County Leaders Association, provided an Application to Solicit
Funds for the 2017 Langlade County Fair. The event draws approximately 10,000 - 15,000
people. There are band members, performers, vendors, racers and spectators that may utilize
the area hotels. All profits from this event goes to the 4-H program. There are other
organizations there doing fundraisers for local programs, scholarships and community events.
This is a five day event to bring families together to spend quality time. The youth, adults and
seniors can showcase their projects to be judged. The event is working on creating "Did you
know" stations to educate public about agriculture and our area's history. Ms. Klement is
requesting $7,000.

In addition to the application, Ms. Klement provided a memo noting that the county fair is held
every years as a fundraiser for 4-H. The fair, for the most part, is run by volunteers. To help
keep the fair affordable they are asking approval of this application to help offset costs of
advertising. They will be bringing back the IRA Sprint Car races on Friday night. This is their
fifth year featuring this event. The sprint car drivers along with family, friends and pit crew travel
for this race from all over Wisconsin. Many stay in hotels, purchase gas, and eat at restaurants
in our town before and after the race. The spectators traveling with the race circuit from
Michigan, Illinois and lower Wisconsin also utilize these services. They had over 1,600
spectators last year for this one event. To increase attendance for the races and the overall fair,
they will be expanding the advertising coverage areas. They are utilizing a billboard on the
south end of town to catch attention of travelers heading north to cottages and other
destinations. They also want to increase coverage to a broad range of the public by utilizing
Facebook boosts on a weekly basis. She provided the Commission with a breakdown in
advertising dollars to be spent in 2017 totaling $15,270. As previous years, the group will
include Antigo Hotel/Motel as a sponsor of the event by listing the name on brochures and
banners hung during the event. Langlade County Fair has become a staple event for the city
and county because of the help from area business and organizations.

The Commission reviewed the advertising breakdown noting that the radio portion should only
be paid at 75% ($3,000) as the local radio stations do reach outside of the required 100 mile
radius, it still is local. They discussed the different area shopper's guides deciding that they



would only be eligible for half of the requested amount. The total requested is less than the
eligible amount.

Motion to approve the Langlade County Leaders Association 2017 funding request for the
Langlade County Fair in the amount of $7,000 to be used as follows: $3,000 NRG Media and
Results Broadcasting, $500 Wausau Shopper; $320 Langlade County Chamber Book; $500
Summer Guide; $500 Tomahawk Shopper; $1,000 Shawano Shopper; $700 Brochures; $600
Website and $600 Facebook.

RESULT: CARRIED [UNANIMOUS]

MOVER: David West, Member

SECONDER: Rick LeBrun, Member

AYES: Bauknecht, Brandt, Grabowsky, West, LeBrun
ABSENT: Tom Quinlan, Leah Antoniewicz

2. Financial Statement

Mayor Brandt requested an update on the Welcome Center. Deena Grabowsky noted they are
updating numbers but she does not have a time frame.

INFORMATION ONLY

| RESULT: PLACED ON FILE-NO VOTE

Any Other Matters Authorized by Law to be Considered

NONE
Adjournment
1. Motion to: Adjourn at 8:46 am
RESULT: CARRIED [UNANIMOUS]
MOVER: Rick LeBrun, Member
SECONDER: Deena Grabowsky, Member
AYES: Bauknecht, Brandt, Grabowsky, West, LeBrun
ABSENT: Tom Quinlan, Leah Antoniewicz

Bill Brandt, Chairperson Date
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HOTEL/MOTEL TAX

FINANCIAL RECAP

COMPARISON 04/30/16 and 04/30/17

Beginning Balance January 1 2016 2017

Cash (less accts payable) $118,170.53 $54,157.40

Investment ($5,426.18) $80,543.43

Reserve for Welcome Center $195,000.00 $210,000.00
Total Beginning Balance $307,744.35 $344,700.83
Revenue

Motel Taxes $41,811.50 $31,720.48

Interest $199.52 $557.14

Penalties & Late Payment Interest $0.00 $0.00

Grant Income $0.00 $0.00

Donations $0.00 $0.00

Miscellaneous Revenue $0.00 $0.00

Admission Fees $0.00 $0.00
Total Revenue $42,011.02 $32,277.62
Expenditures

Transfer to General Fund (10% of tax) $0.00 $0.00

Transfer to Economic Dev (20% of tax) $0.00 $0.00

Donations to Date ($34,693.00) ($47,924.00)

Miscellaneous Expenses $0.00 $0.00
Total Expenditures ($34,693.00) ($47,924.00)
Balance December 31

Cash (incl. accts pay) $125,289.03 $37,953.88 *

Investment ($5,226.66) $81,100.57

Reserve for Welcome Center** $195,000.00 $210,000.00
Ending Cash/Investment Balance $120,062.37 $119,054.45

Plus Reserves $195,000.00 $210,000.00

Total Balance $315,062.37 $329,054.45
Worksheet Balance (Cross Check) $315,062.37 $329,054.45
**Beginning April, 2006, $5,000 will be set aside every quarter for a Welcome Center.
*Encumbered funds total $17,100 as of 4-30-17.
05/23/17:kmm

Attachment: Hotel Motel Statement (1566 : Statement)
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