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CITY OF ANTIGO
HOTEL MOTEL COMMISSION MEETING

MULTI-PURPOSE ROOM Monday, May 16, 2022
CITY HALL, 700 EDISON STREET 8:00 AM
Call to Order

Discussion and Action May Occur on Any of the Following Agenda Items:
1. Approval of the Minutes from the April 20, 2022 Meeting
2. Funding Request of $5,000 for Langlade County Fair to Advertise a National Entertainer

CLOSED SESSION

1. Closed Session: Pursuant to Section 19.85 (1)(e), Wisconsin Statutes, and upon Proper Motion, the Commission
will Convene into Closed Session to Discuss the Expiration of the Three-Year Agreement and Establish
Parameters to Decide on Funding Beyond the May, 2023 Contract Date. Upon Completion of Discussion in
Closed Session, the Commission will Reconvene into Open Session to Act on Matters Discussed, If Necessary,
and Proceed with the Regular Order of Business

Any Other Matters Authorized by Law to be Considered

Adjournment

Upon reasonable notice, efforts will be made to accommodate disabled individuals through appropriate aids and
services. For additional information, contact Cheryl Barta, 700 Edison Street, Antigo, Wisconsin 54409. (715) 623-
3633 extension 100. Members of and possibly a quorum of members of other governmental bodies may be in
attendance to gather information. Any governmental body other than that specifically referred to above will take no
action.

DATE MAILED: May 11,2022 TOM BAUKNECHT



CITY OF ANTIGO

HOTEL MOTEL COMMISSION

MINUTES OF MEETING HELD
APRIL 20, 2022

Hotel Motel Commission of the City of Antigo met in Regular Meeting on the above date at 8:30
AM in the Multi-Purpose Room, City Hall, Ward 4 Tom Bauknecht presiding.

Attendee Name : i Title Status Arrived
Tom Bauknecht Ward 4 Present [
Brady Koss Member Present

David West Member Present

Tom Quinlan Member Present

Gordon Neve Member Present

Others in attendance: Mark Desotell, Director of Administrative Services; Angie Close and Keri
Beck, Langlade County Economic Development Corporation; Deena Grabowsky,
Antigo/LLanglade County Chamber of Commerce and Visitors Center; Mayor Bill Brandt; Kaye
Matucheski, Clerk-Treasurer/Finance Director; and Cheryl Barta, Administrative Assistant.

Discussion and Action May Occur on Any of the Following Agenda Items:
1. Approval of the Minutes from the February 2, 2022 Meeting

2.1.a

RESULT: CARRIED [UNANIMOUS]

MOVER: Brady Koss, Member

SECONDER: David West, Member

AYES: Bauknecht, Koss, West, Quinlan, Neve

2. Antigo Lions Club Funding Request of $7,860 for Advertising Expenses for the June Off-
Road Races

Kaye Matucheski, Clerk-Treasurer/Finance Director, provided a memo regarding a fund raising
request of $7,860 for advertising expenses for the June Off-Road Races.

Angie Close, Langlade County Economic Development, explained that the information she was
providing from Zach (Zagar) as well. Ms. Close reported the Lions Club was awarded a
$20,000 Joint Effort Marketing (JEM) grant and the total of their marketing budget is going to be
$49,154 for advertising for the race. She also explained what updates would be made to the
Economic Development websites as well.

Ms. Close reported that the Antigo Lions Club is requesting $7,860 to help with other
advertising. Ms. Close stated that these funds would be from the reserve balance of $64,670.
She asked if the same criteria needed to be met from the reserve fund, like the 100 mile radius
or if the funds could be used for event banners, etc.

Ms. Matucheski reported that she does not know of separate requirements, so the same criteria
needs to be met.

Mr. West questioned the 100 mile radius restriction but Ms. Matucheski reported that the 100
mile radius was something the Commission had made a requirement and stated that as long as
there is not a State Statute, the Commission can change that requirement.

Ms. Close reported that of the $32,434 the Lions Club will be spending, $20,000 of that will be
spent outside of the area.

Upon Alderperson Bauknecht's inquiry about retaining someone to handle publicity, Ms. Close
reported there is a marketing meeting that evening and basically NRG Media is handling the
advertising part of that because Duff Damos actually handles all of Crandon racing advertising.

Attachment: Hotel Motel Draft 4-20-22 Minutes (5545 : Minutes)
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2.1.a

She also reported the Antigo Lions Club also has a media person that was hired for the race
series that they will be working all together with.

| Ms. Close reported the racers will park their cars downtown and she believes there will be a

| band. Mr. Desotell added there will be a parade of racers from the fairgrounds over to Clermont
Street and into the downtown area. He also reported a band has already been hired. He
reported they are working with the Antigo First Group.

Ms. Close reported that the advertising will start within the next two weeks. Ms. Close explained
how the Geo-Tracking works.

Upon Mr. Neve's inquiry on the term of the JEM grant, Ms. Close reported for a new event, if it is
awarded, it can be for 3 years that you can apply for. She added the grant is at 75% the first
year, 50% the second year and 25% for the third year. Last year was the first event so the Lions
Club can apply for the second and third year.

Upon Mr. Koss' inquiry of understanding how the reserve fund works, Ms. Matucheski reported
that there are no funds being added to this account and eventually the reserve fund will
disappear (be depleted).

Ms. Close reported there may be a new event coming to the Fair on Thursday night that may be
a draw of people from outside of the area that she may request more funds.

Motion to approve the Antigo Lions Club funding request of $7,860 for advertising expenses for
the June Off-Road Races.

RESULT: CARRIED [UNANIMOUS]

MOVER: David West, Member

SECONDER: Brady Koss, Member

AYES: Bauknecht, Koss, West, Quinlan, Neve

Any Other Matters Authorized by Law to be Considered

Alderperson Bauknecht inquired about scheduling a meeting in June. Ms. Close reported she
may need to request a meeting in May if something comes up. Ms. Matucheski reported a
meeting will need to be held in June to address the agreements.

May 18, 2022 at 8:30 AM scheduled for the next meeting. (Note meeting changed to May
16, 2022 at 8:00 AM.)

Attachment: Hotel Motel Draft 4-20-22 Minutes (5545 : Minutes)

Adjournment
1. Motion to: Adjourn at 8:47 AM
RESULT: CARRIED [UNANIMOUS]
MOVER: Brady Koss, Member
SECONDER: Tom Quinlan, Member
AYES: Bauknecht, Koss, West, Quinlan, Neve
Tom Bauknecht, Chairperson Date
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2022 Hotel Motel
Rural Route Magazine (group of carnivals) $100
Chamber booklet $350

Shopper Wausau 349, merrill 349, New London 329,

Rhinelander 329, Green Bay 308. Run 2 x’s $3,328
Rhinelander WRLO $1,200
Shawano Frog Country $1,000
Market Messenger Shawano $190
Facebook $1,000

Brochures mailing to fox cities, Wausau, green bay,

Marshfield, Shawano, Clintonville, Minocqua, new London
Rhinelander, and eagle river chambers $500
Website $3,000

Total $10,668

Attachment: Langlade Co Fair Donation Request to Hotel-Motel Coverage Maps (5541 : Funding Request for Langlade Fair)
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